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INTRODUCTION - WHY ARMS CONVERSION IS IMPORTANT

Disarmament

The recent resurgence of support in Britain for the Campaign for

Nuclear Disarmament and the European Nuclear Disarmament movements

has shown that there is a growing awareness of the threat of nuclear

war and opposition to government policy on the deployment of nuclear wsapons.

The development of these campaigns is vitally important both in raising
people'sconsciousness to the effects of a nuclear confrontation,while
the state and the media exercise a conspiracy of silence on the sub ject,
and in lobbying individual M.P's, political partiss, trade unions, etc,
in order to achieve changes in defence policy.

Yet it is easy to forget that this rapidly growing movement is not a
new phenomenon. The 'Ban The Bomb' campaigns of the 1950's and 60°s
also desveloped mass support for a period of years but this then
declined before they achieved the central objective of nuclear
disarmament.

The demise of the old 'Bam the Bomb' movement was partly due to

the general problems of sustaining mass suppart for long periods of time
and partly because such pressure around the world helped to sst up

Test Ban Treaties, Arms Limitation Talks, estc - which suggested that

the Arms Race was being contained and might sven lead to disarmament.

The problem facing the new CND movement thersfore is going beyond the
education of a new generation of nuclear disarmers, to the implementation
of a disarmament programme. This cannot be separated off from the problem
of a reduction in defence expenditure, and its employment consequences,
as a whole. The cancellation of the Trident programme would threaten
thousands of jobs in Barrow and in Resyth directly,and thousands more
indirectly as a high level of defence expenditure became unjustified

with the end of Britain's role as a nuclear pouwer.

There is likely to be opposition both to disarmament and defence cuts
from workers in the defence sector unless specific, comparable work
is available in the civilian sector. The involvement of these workers
in:the development of alternative production proposals is impertant
also to strengthen campaigns at the. level of the: workplace and
cbmmunity.in brder to ensure that policies on defence cuts,adopted

at national. level, are adhered to.

The Labour Movement

Reduction of defence expenditure has been the policy of the Labour Party
and the Trade Union Congress for many years but under the previous
Labour Government the Defence Budget remained at the same level of

11% of total Public Expenditure from 1973 to 1979. It was under that
administration also that a decision was taken 'behind closed doors!

to spend £1000m on the Chevaline replacement for the Polaris nuclear
warheads., At the time few Government ministers were even aware of this




controversial decisioh and thare was no debate in Parliament or the
Labour Party.

Unfortunately, such expenditure does not improve the job security of

trade unionists in the defence sector. The present Conservative

Government is planning to increase defence expenditure at the rate

of 3% per annum in real terms, in accordance with NATO directives '
but is going to reduce the number of civilian workers directly

employed by the Ministry of Defence by 48,000 over the next

5 years.

With the TUC pledged to support defence cuts trade unionists cannot
campaign against redundancies in private or public defence industries
by demanding an increase in the level of expenditure, sven if that .’
created more employment. The only way out of this dilemma is the
conversion of defence depsndent production facilities to civilian
production. The Alternative Corporate Plan proposed by the Lucas
ARerospace Combine Shop Stewards Committee has shown in detail how
this can take placs.

THE DEVELOPMENT OF ALTERNATIVE PLANS BASED ON ARMS CONVERSION PROVIDES
SUPPORT ON ECONOMIC TERMS FOR CAMPAIGNS FOR DISARMAMENT AND, BY INVOLVING
WORKERS AND THE LOCAL COMMUNITY, CAN APPLY PRESSURE FOR THE IMPLEMENTATION
OF NATIONAL POLICY FOR DEFENCE CUTS.
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INTRODUCTION

CAITS has bsen involved with the arms conversion issue - the systematic
change of uss of military production facilities to non-military products
arnd services, in a number of ways, principally:-

1. Because the Lucas Aerospacs workers! corporate plan actually
represents an examrle of this 'change of use! of military productien
facilitiss,

Z. Because the Lucas Aerospace workers! corporate plan has shown how
British trade unionists can actually cerry out trade union policies
on the reduction of arme spending - without jeopardising their jobs.

3. Because the Lucas Aerospace workers! corporate plan has highlighted
the need to mest unmet social needs - counterposing socially useful
products against military equipment.

4., Because the Centre has desveloped many international links with trads
unionists and others on the question of arms conversion - based on
the above features of the corporate plan.

Yhilst CAITS is not principally concerned with arms conversion, its close
tiss with the Lucas Aerospace Combine and its corporate plan has led the
Centrs to act as a type of resource for groups interested in the issue.

CAITS! principal task in this has besn to explain the significance of the
Lucas Aerospace workers! corporate plan to thes questior of arms conversion.

The Centre has often been asked to make some fuller statement
about arms conversion, and this follous.

. WHAT HAS CAITS DONE ON ARMS CONVERSION?

Within the UK the Centre has developed and maintained close ties with the
Campaign Against Arms Trade, and, to a lesser extent with the Armament and
Disarmamant Information Unit at Sussex University. These ties have in
practice centred on the Lucas corporate plan, involving exchanges of
information, contacts and so on.

Following the UN Conference on Disarmement and Development CAITS collaboratsd
with Dr Mary Kaldor (Science Policy Research Unit, Sussex University) in
a ressarch proposal on arms conversion. Howsver, as the UK Government
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refused to provide the UN with any funding for this international
Disarmament and Deavelopment research project, very little UN money
came to this country, and the project proposal failed. During this
period of collaboration it was discovered that the 'official'! disarmament
unit comprised 2 people within the Foreign & Commonwealth Office |

CAITS personnel have given a large number of talks to church-basad groups,
UNA groups etc. on the issue of arms conversion 'the Lucas workers' way'.

During 1978 CAITS worked with the Transport & General Workers' Union
on the preparation of a job security demand for workers in Naval
dockyards and ordnence factories. This claim was prepared in
conjunction with TGWU shop stewards and was bassed on alternative
products and production proposals. The TGWU have produced a polciy

document arguing for alternative work for their members in military
establishments. '

CAITS! links with arms conversion groups in the U.S.A. were rapidly
sstablished in 1978, when a CAITS worker visited Washington DC,
Philadelphia, and Buffalo. Talks weres given and contacts made with

several members of Congress, the 'SANE' organisation, various American
Friends Service Committees, Environmentalists for Full Employment , a

Union of Autoworkers Local at the Bell Asrospace plant in Buffalo,etc.

In 1979 a similar trip was underteken to the West Coast. In Washington and
Orsjon . several Machinists' Union Locals, and 'trades councils' wsre
contacted and talks given, CAITS helped to start the Puget Sound Conversion
Project in the Seattle area, many State legislators, Mayors etc. were

ssen., In California work was carried out with ths Mid-Peninsular Conversion
Project (in Silicon Valley).

Regular contact and exchanges of information occur between CAITS and many
of these organisations in the U.S5.A. E e

Through its U.S. contacts CAITS has gained a great deal of information about

a number of legislative measures on arms conversion that are under
consideration in Senate and Congress. The Centre has provided the International
Committes of the Labour Party's National Executive Committee with details

of these legislative proposals, and has convened a mesting of Labour MPs

to receive information directly from the principal author of this U.S.
legislative material.

Following & preliminary meeting with a union official from the Italian
Metalworkers Union, CAITS was invited to a meeting in Italy on arms
conversion with that union, and the German metalworkers union, I G Mstall.
There has subsequently been a great deal of exchange of information betuwsen
CAITS and these two unions, and a further mesting will occur late in 1980,
in Germany.

ARMS CONVERSION & DISARMAMENT IN A WORLD OF CONFLICT

As Charles Levinson has shown, there ars ssveral lesvasls of reality in
international relations. Massive trade deals are concluded between the
U.5.A. and the U.S5.5.R., whilst the two countries are ostensibly in an
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arms race against each other, both svents occurring within a framework
of diplgmatic detente. The U.K. refuses arms exports to El Salvador, yet
sells military equipment to Chile; communists in the U.K are re ‘l’dy
whilst trade deals with the USSR are lauded. o vatet

The deterrence argument, used to justify the arms race in many countries
cannot in reality be separated from other esconomic and political questions.
Economic chauvinism in many nations is expressed militarily, both in terms =~
of military might, and through overt or covert threats to other nations.
Political power within nations is often expressed through the medium of
military threats to other nations. Social cohesion and stability is often
enforced through the idsology of international conflict, via nationalistic
Jjingoism.

Leaving aside religious wars (religion used as a supreme ideology?), the
economic bass of international conflict appears to be becoming more
important - most notably over o0il at the present time. Economic survival
during a world recession may come to 'necessitate! the protection of
sconomic interests, via the annexation of resources, land, nations. So
countries spend ever more on military equipment, denying'rasearch, energy
and resources to the very social nesds that are supposedly to be protected
through military svents.

And above and among all this ars the multinational corporations, which
themselves have a determining effact on nations! economic life. Direct
political intervention may appear rare (ITT in Chile), but political
intervention most certainly exists, Nations beg these corporatiomsto invest
in their country rather than another, special low tax rates are invented,
factory space is let rent-free, corporations ars invited into countries
with ths promise of no organised labour and very low wage rates. At the
consumption end social culturss are destroyed as they become markets for
the corporations. Whels nations change in order to accomodate these massive
corporations - with political and material favours going to those politicians
that pave the way.

Many of these multinational corporations are of course dirsectly or
indirectly involved in the supply of military equipment. Some nations
such as the U.K. actually have State-funded organisations to assist
military sales by thess corporations.

Who is to be believed? The military chiefs who say that limited military
intervention, plus an umbrella of high-cost deterrence is necessary in

order to protect free citizens? The diplomats, in ths UN and elsswhere:

that seek a shaky international ordering, at the expsnse of 'small'! wvars,
repression and the high-cost military umbrella? The bosses of the
multinationals that seek profit at anyone's expense whilst proclaiming

the 'end of ideology'!, whilst selling arms to support international military
conflict?

Nationsl political 1life in many nations is heavily infected by these
thres groups - leading so often to undebated decisions which lead to ever
higher military preparedness.
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'Fresdom' and 'economic survival'! are becoming interchangeable jingoisms

for the support of military preparedness in the U.K. and elsewhsre. In

Britain suspicion of any Left-dirscted initiative has bsen whipped up

quite dramatically since 1979, with freedom being counterposed, as of old,
against 'the Oruwsllian vision of the Left!' (Margaret Thatcher's words), which
negates fresdom. This re-emergence of 'personal freedom at all costs! since
its last de-bunking in 1945, has fitted in well with the 1970s notion

of economic competition as warfares. Working people in Britain must supposedly
compete with working people in Germany or Japan or 'die', British industry
must compete or die. The British sconomy has become a god to which people
must be sacrificed -~ just as the nation state embodiess a type of divinity
which requires human sacrifice = in an actual war or potsntial war.

A

How can any real semblance of internationalism survive undsr such conditions?
The arms economies, and the arms manufacturers provide the means whereby
military and political decisions and svents in the furtherance of war

ara allowed to take place - teke away ths means and these cannot occur -

this is the basic point of arms conversion.

But bearing in mind the several levels of reality in internationsl relations,
it is impossible to conceive of arms conversion as a tschnical issus, although
at one lsvel this must be considsred. The only wvalid starting position
appears to be unilateral disarmament - as an expression of rejection of

both nationalistic and internetional arguments for the arms race. This

would have to bs accompanied by a rejection of ecaonomic chauvinism which
creates economic tvarfare' between peoples of different nations, otheruwise
disarmament remains in a ghetto. The contradictory political role of
multinational corporations hes to be understood, and international contact
and ~ooperation between worksrs of different nations: working for the same
corporation is crucial. Ths forging of new democratic processes in this

sort of programme is required in order to challenge the 'diplomats' and
their nationalistic or 'international elits! positions which excuse or
encourage the build up of arms.

Just as the formation of economic enterprises helped working people to
collectively realise their exploitation in sarlier yeers, so now do ths
multinational corporations provide a means for an international response
to exploitation, economic, social and political - with the ultimats
exploitation being ‘the sacrifice of people in war. This is the point at
which CAITS may enter - by helping to forge those links, and helping
people to understand how the multinational corporations work.

ARMS, THE ECONOMY, AND EMPLOYMENT

As has bean said previously, the build up of military capability and

the military expression of power is used by nation states for internal
purposes, such as the atteinment of social cohesion and stability in

civil society (and sometimes within the military establishment itself).
This usually expresses itself through netionalism, the protection of
freedom, economic survival of the nation and its citizens. In postwar
years arms production itsslf has become integrated into arguments relating
military preparedness with economic survival. High spending on arms and
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arms production is itsslf now justified in terms of direct benefit to

national economies., Military R&D is supposed to 'spin off! benefits for
medical science, or the communications industry. Military production is
supposed to make viable enterprises which otherwise would not exist. The

export of arms is supposed to make a valuable contribution to the balance of
payments.

Yet economists in a number of countries have contested this visw. They

have maintained that high military spending damages national economiss.

In the USSR the military have first priority for high quality steels and
plastics, plus first call on the best qualified technicians and scientists.
In the U.S.A. it is concluded that areas with a high depsndence on military
or arms production facilities have suffered more economic and social distress
and dislocation than other arsas. In Britain no less than 52% of total
Government research and development expenditure is located in the 'defence!
industry, compared with 3% in housing.

The most comprehensive information about arms spending and its effect on
national and local economies appears in the U.S.A. A racent United Nations
study on the arms industry concluded that nothing useful could be said
about the impact of arms on ths British economy as real information was so
closely guardedesses

In the USA much recent work on the arms sconomy has been sponsored by the
International Association of Machinists & Aerospace Workers. In 30 States,
many of them major recipients of military contracts, IAM members suffsr

a nat loss of job opportunities whan military spending is high. A Psntagon
budget of K 124 billion costs the machinists! union over 118,000 jobs in
the civilian sector -~ with a net job loss of 30,000 jobs a year. Ths IAM,
the machinists' union is supposed to bs the major bensficiary of arms
spending in the U.S. In gensral, every additional 31billion of Pentagon
spending causes a net loss of 11,600 jobs in the U.S.

Apart from the jobs question, several U.S5. researchers maintain that high
arms spending is inflationary. Firstly because most military contracts
operate on a cost-plus basis; a recent rsport by the General Accounting
Office showed that 55 major Pentagon projects cost 70% more than was
originally estimated - 47% of which was attributed directly to bad
planning and mismanagement in the contracted corporations. Secondly because
military spending pre-empts spending on other goods - goods which are
actually of use to people and to ths economy. Thirdly becauses the Government
borrows high-cost money in the marksts to help finance military spending.
Fourthly because military contractors also bid for large sums in the money
markets - tending to cause an incrsase in interest ratss.

Finally in thse U.5. thera is research on the impact on the civilian esconomy
of high military spending in relation to the pre-emption of scientists,
technicians, investment and production capabilities. It is argued that
mass transit, housing and other civilian facilities have suffered because
of this arms industry induced distortion in the sconomy.

In Britain there have been three case studies on altsrnative work for
military industries - alternatives to the MRCA Tornado, the Chieftan
Tank, and the ASWY Cruiser. In sach case an assessment of skills and
facilities has besn made, and specific alternatives suggested. Thsse
alternatives include: mining machinery, irrigation and other types of
marine pumps, alternative snergy source equipment, rscycling plants,
marine engines, medical technolegy, etc.




So far in Britain there is only circumstantisl evidence available on the
adverse effects of high military spending on job opportunities, inflation,
and the health of ths industrial sector as a whols. But there have been
no convincing arguments made for a rejection of the main propositions

of the Amaerican studies, and several commentators maintain that the U.S.
studies can be gensrally applied to most European countries with high
military spending.

Un several counts therefore a 'changs of uss' for military production
facilities is desirable:-

* More jobs per £ or dollar in non-military work.
* Military R&D end production starves other sectors of the economy.

* High military spending is inflationary.

However, a more difficult issue to face is sxport sarnings from the sale

of militzary equipment - 3ritain is still near the top of the international
league of arms exporting countries, and it is the second rost important world
supplier of police and paramilitary equipment. But whilst export earnings

are cignificant, what is the cost? Could similar sarnings occur through the
export of civil goods, and would this require the truly massive R&D and
investment expenditurss that the capital-intensive arms industry requires?
This is a significant point, and one that is naturally joined by ths

cgusstion of numbers of jobs created per £ or dollar sarned through exports,

There is also no way round the gquestion of the effect of exports on the
inporting countries. Third world countries for instance have increased
their total military spanding by no less than 600% since 1957, in real
terms; we all know that few Third Uorld countries have increased their
Gross Domestic Products six times since 1957, so it might be said that
military spending has helped to hold back the economiss of these nations.
This puts a vsry proper responsibility on arms~exporting countries - and
this was clearly recognised by the United Nations two years ago in their
Cisarmament and Cevelopment session, and its subsequent ressarch.

15 TAZRE A ROLE FOR LEGISLATION?

Zearing in mind that the major arms producers are usually regarded as
impoztant contributors to nations! economic life it is difficult to

se2 how they could be cajoled into reducing tha production of armaments
by international bodies such as the UN - national governments in most
Ceveloped Countries have failed to act in any meaningful way as a result
of UN or other intsrnational pressure.

Yet national govsrnments are usually involved intimately in all aspects

of arms production and sales, often materially assisting arms-producing
companises, The separation of national government activities i &Qeegilitary
field into international relations, and national economic liquacgs against
any direct translation of international disarmament decisions into a change
of use of armaments companies' facilities.

S
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For this reason there has been a growing interest in ths possibility

of appropriate legislation by national governments. In terms of ma jor
strategic decisions, such as those over the B1 Bomber, or the MX missils,
governments tend to act within the established framework of high level
military and political decisions over foreign policy. The proposers of
legislation on disarmement and arms conversion have not howsver sought
to intervens directly at this level. They have attempted to operate at

a 'lower' level, partly in the hope that higher level decision making
will be affected.

The best example of this is found in the U.S.A., where a number of
legislative measures are currently being processed by the legislaturs.
These measurss are intended to operate directly at a local level, using
Fedsral funds, and raise. broader political questions ebout arms
conversion and disarmament. A very brief description of the main proposals
will illustrate this:-

The DEFENSE ECONOMIC ADJUSTMENT ACT would establish a national
conversion planning programme of alternative uss committees at
military facilities, create a national defense economic adjustment
council in the fedsral government, establish a trust fund to

pay worker benefits and finance local planning.

The DEFENSE DEPENDENCY & ECONOMIC DIVERSIFICATION BILL sesks
ways for defense dependent communities to obtain state and
federal assistance to help diversify their economies.

The BILL ON DEFENSE ECONOMIC ADJUSTMENT would ensure one year's
notification of military base closures or military contract changes,
give a planning grant to thrsatened communitiss,and provide general
assistance to laid off workers,

The DEFENSE ECONOMIC ADJUSTMENT & RECOVERY ACT would ensurs that a
portion of any savings realised by the Dept. of Defense from any
military cutback should be returned to the community for the
purpose of sconomic adjustment and recovery.

There is significant opposition to this type of legislation in ths U.S.,
but there is still some quite important support in both Congress and
Senate. Several State legislatures have alsoc come out in support of this
type of legislation, including those States with a heavy dependence on
military industries,

There are many more clear cut sxamples of defence-dependent communitiss
in the U.S. than in Britain - the above proposals are of course designed
to meet these communities! needs, so it would be unwise to consider any
simple importation of thess Bills and Acts into Britain. Yet there are
many places in Britain which do depend heavily on military facilities for
jobs and for the support of the local economy, so it would be unwise to
disregard this sort of legislative approach.

In the British context enabling legislation is probably more appropriats
than the more prescriptive measures being proposed in the U.S. Such
legislationcould meke provieion for the conversion of government-run
military establishments in the event of a base or dockyard closuras. It
could also provide procedurss whersby trade unions could have a right

to negotiate with companiss over compensation for cancelled or
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changed military contracts, such compensation being either financial or in terms
of other job opportunities, in the latter cass such opportunitiss would
be subject to negotiation.

It is CAITS! intention to sncourage a debate about such lsgislative
possibilities in the Labour Party.

ARMS CONVERSION THE CAITS/LUCAS WORKERS' WAY

It has always been the intention to raise arms conversion as part of a

more general appraisal of corporations! policies and actions and their effects
“on werkforces; These appraisals being carried out with shop stewards
comnittees which represant blue and white collar workers.

The davelopment of workers! ouwn plans for thair companiss is the ultimate
objective, and experience has shown that, given a real choice, the trade
unionists that have engaged in this activity have not chosen military
production as a hbasis for their plans.

The experience of developing workers'! plans in military and arms production
facilities unaveidably raises many of the economic, social and political
Guestions covered in this statement on arms conversion, not in just a
theoretical way, but very practically - for the basic question is often about
Jjobs or job security.

In this way there is a grass roots concern and knowledge developing amongst
those people who are actually engaged in arms production. This not only
represents a crucial sector of ths population that disarmers have always
sought to influsencs, but also represents a crucial force in the arms industry.

In this sort of approach it is possible to integrate:-

The quastion of jobs and Job security in the arms industry.
The question of allocation of resources in the economy.
The qusstion of civilian -alternatives to arms production.

The question of 'real! international relations betwsen peoples
working in the same corporation, and therefors more gensrally too.

The question of democracy, and the effects on democracy of
high military preparedness.

Arims Conversion provides a means whereby ordinary peopls can have a practical
influence and effect on the arms racs.

Mike George.




ARMS CONVERSION
THE LUCAS WAY

by MIKE GEORGE

IN March 1978 thes Lucas Aerospace
management rejscted the Corporate Plan
proposals of the Lucas Aerospace Conr
bina Shop Stewards Committee,

The Plan, containing 150 products
which could bs made In Lucas Aerospace,
arose out of the mass canvassing of Lucas
Aerospace workers and inciudes product
proposals in ths fields of medical equip~
ment, oceanics, braking systems, alterna-
tive energy sources, remots control de-
vices (telschirics) and transport
systems,

In 1976 the company asserted that the
employees' best interests would be served
by accepting the company's product
policy — high technology military aero-
space equipment; almost exactly two
years later the company announced 32,000
redundancies.

Lucas Aerospace employed 18,000 wor-
kers in 1970, there are 12,000 currently
employed, ssibly 10,000 by 1980. The
Corporate Plan serves several functions,
it offers a constructive alternative to re-
dundancy, it strikes at the heart of cor-
porate policles, and it represents a stand
against arms production. Workers in
other companies have followed this lead,
there are corporate plans being drawn
up at Vickers, Rolls Royce, BAC. Chrysler,
C. A. Parsons, Clarke Chapman and
elsewhere. : :

There has bheen a large measure of sup-
port from & wide variety of trade union,
Labour Party, paciist and religious
groups; interest overseas is even more
pronounced, especislly in Sweden, Ger-
many, Austria, and America.

Yet two years on the stewards are still
fighting for the Plan’s implementation.
After the outright rejection by manage-

deferred company taxation. But whilst
it is Labour Party policy to support the
Corporate Plan proposals, the Govern-

ment has expressed sympathy with the

stewards, but nothing else.

In the meantime, the Corporate Plan
proposals have received the official sup-
Eort of the Transport and General Wor-

ers and the engineering section of the
AUEW. In May this year the TGWU
brought out a joint claim for a wage in-
crease and security of employment for
fts workers in ordnance factories and
naval dockyards; the security of employ-
ment claim was modelled on the product
diversification proposals of the Combine
Committee, .

There have been several meetings of
sympathetic M.P.s and Ministers at the
Department of Industry, usually Junior
Ministers admittedly. Thess meetings
seem to have established nothing except
the Department’s unwillingness to assist
in anf material way.

In 1977 Les Huckfield, Under Secretary-
of State at the D.I. consistently told M.P.s
that the company were in fact negotiat-
ing with the Combine Committee over
the Plan. When {forced to admit his
error he contended that the oper
channel for this was via the Confedera-
tion of Bhipbuilding and Engineering
Unions. The Combine Committee have
recenfly obtained a meeting with the
CSEU to discuss the plan,

There have recently been over 30
Parliamentary Questions asked in the
House of Commons, and there are at-
tempts to force a dsbate in the House
of Lords. In addition, 72 shop stewards
from Lucas Aerospace recently met with
Albert Booth, the Employment Minister

ment (though none of the products was- — 5o the pressure continues.

faulted in a technical sense), the Com-
bine Committees sought to bring pressure
to bear on Government. The Govern-
ment is the customer for nearl¥ 70 per
cent of Lucas Aerospace ocutput, last year
it gave Lucas Industries £56 million in

The Combine Committea seek Govern-
ment pressure on Lucas Aerospace to
conclude a planning agreement procedure
over the Plan’s proposals. This has been
given more impetus by the recent an-
nouncement of about £8 millions of aid

T

Further information on Juseph Lucas
Industries and the development of the
shop stewards plan are givem in a new
pamphlet, LUCAS—AN ALTERNATIVE
PLAN, published by the Institute of
Workers’ Conirol (30p) and alse in the
Young Fabian -pamphlet, THE LUCAS
AEROSPACE WORKERS CAMPAIGN
{50p). .

Lucas Aerospacs Combine Shop
Stewards Committes supply speakers
for conferences, etc. Contact the secre-
tary, Ernie Scarbrow, 86 DMellow Laue,

Chairman’s AGM address ... FRANK ALLAUN:- says
'NATO IS SNIPING AT DETENTFE

Although the Brilish government is supporting the United Nations Special
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Session on Disarmament it is also about to increase arms spending in respenss to
the demands of NATO. NATO is constantly sniping at East-Wesi detente:;, It also
is intolerable that at the same tims as the UN Special Session Britain is'hoosting
the sale of arms at its Aldershol exhibition,

There were however a few encouraging signs. Prime Minister Jim Callaghan
had not gone along with those who wanted Western military intervention in Africa.
He was right to stress that “‘we must live not die with Russia.” Dr David Owen, in
his May Day speech, had hinted at the valus of unilateral moves when he said
“everyonc Is waiting for someone else to make the first move on disarmament.” In
contrast the Tory Party was now led by some of the worst war hawks of the last 20
years. They openly talk of ‘“winning” a war with Russia and are willing to spend
more and more on arms. They refuse to see that there would be no “winner” in
such a war. . .

In the next election LAP members must exposa these Tory policies. This could
ensure that disarmament was an fssue in the election. Xt would provide the
oppertunity for us to put OUR views on peace and disarmament.

In Labour’s 1974 election manifesto there were three promises that the govern-
ment had failed to honour: no new generation of British strategic nuclear weapons;
real cuts in Britain’s military spending and an end to US Polaris bases in Britain.
All three were still highly relevant and should be included jn Labour’s manitesto
for the next election.

Along with other governments ours is dolng o great deal of talking about
disarmament. However action is needed as well as words. By carrying out these
three promises Britain under a Labour Government would be doing something
positive to put tha arms race into reverse,
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East, Hayes, Middx,

to Lucas Aerospace. This Department of
Industry handout js supposed to save
jobs, but in effect it will not affect the
2,000 threatened redundancies. The
Combine Committee are raising this in
Parliament and elsewhers. Why does
the Government give Lucas yet more pub-
lic money without even a hint of a
planning agrsement?

So, the buttle continues, workers have
come up with complete technical specifi-
cation for products which could be made
in place of redundancy; products which
are socially useful, unlike armaments.
such a8 kidney machines, heat pumps for
safe and cheap heating, equipment for
Third World transport systems, a cheap,
efficient city car. With the Government's
supposed policies on arms reductions and
the reduction of unemployment it might
be thought that these sorts of proposals
would be welcomed, but no. .

Meanwhile, in January of this year the
Combine Committee formed the Centre
for Alternative Industrial and Technologi-
cal Systems (CAITS) in conjunction with
the North East London Polytechnic,
funded by the Joseph Rowntrze Charit-~
able Trust. The Centre, based in the
Engineering Faculty of the Polytechnic
researches the social and economic im-

lications of sociilly useful production,
t is engaged on technical development
work on certasin Corporate Plan products,
and it is promoting the idea of soeially
useful production amongst workers in
other companies and industries. The
Centre has an economics group, a medi-
cal panel and an Advisory Committee to
call upon, and is currently having discus-
sions -with Zambia and Tanzania over -
transport systems amongst other pro-
ects.
! So, the Corporate Plan idea is spread-
ing, opposition remains near-implacable,
but the stewards at Lucas Aerospace,
Vickers and elsewhers are determined
that their proposals will succeed. They
are seeking more official trade union sup-
port at all levels, they are developing the
Plan itself at Lucas Aerospace, and,
through CAITS they are deepening their
arguments, both technically and economi-
cally. With current unemployment cosi-
ing something between £5 and £8 thou-
sand million a year, with over £3 thou-
sand million of public money being
pumped into companies that continuously
displace labour, the stewards feel that
their Corporate Plan proposals may
actually be a cheaper option; not only
that, but they are anxious to raise the
issue of the allocation of productive
resources,

In our so-called advanced country we
still have millions of sub-standard houses,
we lack cheap, efficient heating systems,
we are desperately short of some types
of medical equipment: but Lucas Aero-
space workers who could be making these
goods are to be throwm on to the dole

ueue.

e These workers ars demonstrating that
a cut in arms production need not result
in mass unemployment — it could resuit
In lower unemployment; it could also
mean that we start to producs for social
need Instead of mass annihilation,

(Mike Georpe is a Research Fellow and
Acting Co-ordinator_at the N.E. London -
Polytechnic of the Centre for Alternative
Industrial and Technological Systems.)
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