
NO TO DIVOlUTION 
YIS TO WORKING CLASS UNITY 
THE working class in Scotland and Wales will choose on March 
1st whether to reject devolution. 

At a time when the British working c)ass is asserting its 
independence from capitalism through the struggle for free 
collective bargaining, the call for devolution is shown most 
clearly to be irrelevant as a solution. ... 

Yet at the same time, the fact that the class has, as often 
before, shown its unwillingness to embrace capitalism, makes 
it even more important for the ruling class to press ahead with 
its plans to divide us. This, together with the pure opportun­
ism of the Labour Party which is desperate to maintain a strong 
parliamentary representation at all costs from Wales and 
especially Scotland, has resulted in a strong propaganda cam­
paign being launched for a 'yes' vote. 

Devolution can only be 
seen as the first step towards 
the internal division of Britain 
and as part of the political 
attack on the working class. 
The original Kilbrandon Re­
port was clear enough on the 
reason why devolution was 
thought necessary: the rna jor 
concern of the report was to 
seek means of restoring faith 
in bourgeois 'democracy' and 
other capitalist institutions. 
The report notes "a diffuse 
feeling of dissatisfaction ... 
a feeling of powerlessness 
at the wej they relationship. ·· 
Kilbrandon remarked about 
the attitude of workers to­
wards the system: "They 
have less attachment to it 
than in the past, and there 
are some substantial and 
pe rsistent causes of discon ­
tent which may contain the 
seeds of more serious dis­
satisfaction. " 

Devolution has nothing to 
do with nationality, nation­
hood or even the preservation 
of national culture. Indeed, 
the supporters of devolution 
are also in favour of the EEC 
- that economic c artel whose 
goal of political unity is con­
trary to the supposed objec­
tives of devolution. The truth 
is that devolution is intended 
as another way of weakening 
the class by destroying its 
nationhood through disunity 
and division. 

The developme nt of Eng­
land, Scotland and Wales into 
a single nation was a logical 
historical process although, 
as with the transformation of 
any society from being pre­
dominantly fe udal and agri­
cultural into be ing capitalist 
and industrial, the process 
was often brutal. For over 
200 years, the tradition of 

Scots workers has been to 
look and act beyond their own 
locality. For example, Scot­
tish workers took a leading 
vole in the founding of a union 
in the cotton industry (in the 
1830' s ) and in the coal indus­
try (in the 1840' s), whilst 
the sense of belonging to 
national unions was expressed 
through the Grand National 
Union of Spinners and the 
Grand Consolidated Trade 
Union. The first Trade Union 
delegate conference was 
called by Glasgow Trades 
Council in 1864 and was fol­
lowed by the British TUC in 
!868 . In Wales too, the same 
outward looking attitude has 
always existed: the lesson 
ihat working class unity must 
be forged if progress is to 
be made, had to be learned 
from the outset. 

The history of the develop ­
ment of Britain into one nation 
contrasts starkly with that 
of Ireland. The history of 
Irel and is the history of the 
fight for freedom from British 
capita li s m, colonialism a nd 
imperiali sm. For 800 years , 
the people of Ireland have 
rebelled against British inva­
sian and domination and the 
struggle is still one of unifi­
cation and national libe ration. 

The re are no easy or 
peaceful roads for the British 
working class. Unemployment, 
cut s in education and the 
hea lth se rvice, the decimation 
of industry, are not caused 
by the geographical location 
of the seat of bourgeois gov­
ernment. Would that they 
we re : the solution would be 
so muc h simpler: It is capi­
talism itself that i s the prob­
lem and there is only one 
way forward. 

Low pay and public services 
THE effects of str ikes in the 
public sector by manual 
workers have shown the 
essential nature of the work 
normally done by ambulance­
men, dustmen, gr avediggers, 
nurses and numerous others 
in hospitals, schools and 
local authorities. Roads un ­
gritted, refuse left uncol ­
lected by striking council 
workers have changed the 
local landscape. Mountains 
of snow-covered plastic 
rubbish bags in high streets 
bring the strike home to 
those who might prefer not to 
think about it. 

Both Labour Government 
and Tory councils have kicked 
the £60 a week pay claim 
back and forth. Both oppose 
the claim while 'sympathis ing 
with the lower-paid'. The 
government fixed the Rate 
Support Grant (RSG) to local 
authorit ies, whereby they 
cover 61 per cent of local 
expenditure, back in No vern­
ber 1977 on the assumption 
that 5 per cent guidelines 
would be acceptable to the 
organised working class. So 
in their election year, either 
the Labour Government raises 
taxes to increase money 
available for RSG or the 
Tory councils increase the 
rates even more. 

Either way workers get 
stung unnecessarily. Public 
authority workers have watched 

this hot potato being thrown 
around at thei r expense, 
while 500, 000 of them try to 
live on £42. 50 a week. British 
taxation, anyway, under 
capitalism, means that the 
badly paid are taxed along 
with the lowest paid to provide 
necessary services, while 
companies avoid taxation al­
together in some cases. Ford 
Motor Company, for example, 
will receive a £136 million 
handout for its new plant in 
Bridgend in Callaghan's 
constituency. 

In this same period there 
has been underspending to 
tife~ of £7 billion, mean­
ing a decline in real wages, 
and services provided. For 
this financial year additional 
underspenc!ing, it is estim­
ated, will amount to f2 bil­
lion. 

Local authorities have 
begun to concede the strikers' 
case. In Camden and Harin­
gey, in North London, there 
is agreement on the full 
claim and elsewhere local 
deals have been attempted. 
Scotland has only just started 
to campaign but this will 
depend on negotiat ions this 
week, 75,000 GMWU mem­
bers having planned strikes 
since early February. Welsh 
workers will not open schools 
for the devolution referendum. 

(Photo PA) 

Ci vii Servants picketing the 
Treasury six year s ago when 
a 24-hour strike was called 
to protest about poor pay. 
The civil servants are about 
to act again. 

(See article, 
page 3) 

• miutlt¥11!J 
)PAGE2;) 
Historic Notes 
Iran 

)PAGE3;) 
EJitorial 
Lucas Aerospace 

)PAGE4;) 
Plessey job Fight 
Devolution 

A bout face for the General Council 
FOR several weeks the TUC 
General Council has been 
trying to patch up some kind 
of social contract with the 
Labour Government before 
the general election. But their 
hands were tied by the over­
whelming unity of the labour 
movement on the issue of 
collective bargaining. The 
concordat is an example of 
the mountain labouring and 
bringing forth a mouse. 

What Callaghan needed 
was a figure - if not 5 pe r 
cent then perhaps 9 per cent. 
This was precisely what 
Murray could not offer. In-

stead there is a vague agree­
ment on an inflation target of 
5 per cent within 3 years and 
an annual assessment by both 
sides of industry about the 
country's economic prospects. 

Against the Thatcher de­
mand to outlaw strikes by 
public service workers is a 
proposal that there should be 
talks about negotiating pay 
settlements in the public sec­
tor without resorting to ind­
ustrial action. 

On the subject of curbing 
the power of the unions the 
TUC is to issue guidance on 
the conduct of disputes when 

they arise in respect to 
strikes, picketing and the 
'closed shop'. 

We deplore the support 
for this concordat by the TUC 
General Secretary and so 
many members of the Gene ­
r al Council (not all, as the 
refusal to submit the concor ­
dat to a vote concealed). The 
intention to betray was in it, 
though the capacity for bet ­
r ayal was much diminished 
by the solida rity of the labour 
and trade union movement. 
Only when the TUC speaks 
for that movement does its 
voice carry authority. 
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Public services 
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Negotiations have now 
started in earnest about local 
author ity manual workers. 
10 per cent has been offered 
with the possibility of a com­
parability exe rci se to see 
what the pay rates are for 
similar work. 'Comparabi­
lity ' should norm ally be 
looked at cautiously but in 
thi s case it is a cosmetic 
device to let the government 
off the hook . 

Once again the guidelines 
have been pushed aside . 
Public sector workers will 
st ill be low-paid, as are most 
workers in 13ritain, when the 
strike is settled. Who can 
really live on £60? 

The problem is not comp­
arabil ity but capitalism. 
The educational aspects of 
thi s str ike , the unity gained 
in struggle, have proved 
what can be done. Low pay 
and capit ali sm are intrinsic­
ally linked. 

GMWU school caretakers in Gwent 
are operating a work-to-rule and 
overtime ban. 11lis i s leading to 
closures because boilers are not 
being stoked at weekends. At 
present 17 schools a day are being 
closed on a rota in S. Glarnorgan 
by o:rvrwu caretal<ers. 

NUPE caretakers have also been 
cal1ed out on lightening strike s at 
24 hour :1otice in W. Glamorgan. 

Dear Ed itor, 

Last Thursday 12 TGWU 
Warehousemen who work in 
Hull Cold Stores were sacked 
on their first clay back after 
being laid off on january 9. 
They refused to handle blacked 
mackeral goods brought in by 
strike breaking lorry dr ivers 
untU union d ispensation for 
these goods were given. 

After loyally supporting the 
drivers who settted their suc­
cessful strike in Hull on Sun­
day, the warehousen1en feel 
they might become left-overs 
and forgotten remnants of the 
drivers' strike. 13ut full 'support 
for these brave men is being 
sought by Hull drivers and we 
hope out-of-town lorry drivers 
will not cross the picket at 
llull Cold Stores either. 

It's workers from one part 
of industry supporting strikers 
from another part which gives 
power and strength in the unity 
of the workers . !\elations like 
this should be shown every 
encouragement . 

A !-lull Driver 

[Hisforic NOft!S] Developing capitalism integrated B~itain 
SCOTS and English in the course 
of the struggles of 400 years have 
achieved a national Brit ish unity 
which any Devolution plans will 
neve r destroy. 

regency, was the satisfaction of and force them off the land, ultim- beef cattle . Eighteenth century 
this demand, ately to be sold into starving Britain was shaped by the strengths 

James' accession to the English emigration,. all in order to intro- and weaknesses of Scots such as 
throne in 1603 signifies the begin- duce capitalist farming on the Adam Smith, David Hume, Robert 
ning of an era when the di s parate English or Lowland model. The Adam and James Watt. 
and sectarian movements of dis- most wi eked example (because it Scotland was an integral, essen-
content and Reform on both sides was a prototype) was the activity tial part of the British industrial 

With a r ising bourgeoisie the 
movement to oppose the Church of 
Rome arose on both sides of the 
then separate Kingdoms of Scot­
land and England . While Henry 

. of the Border gradually found a of the English agents for the revolution, its population, in spite 
single foCus - against the Royal Duchess of Sutherland. of emigration and the decimation 

VTII dissolved the monasteries 
and distributed th e proceeds to 
sections of the bourgeoisie to gain 
its allegiance, so James IV and V 
(1488 - 1513 and 15 13 - 1542) sold 
to landowne rs the right to inherited 
possessions. The sufferings these 
mo narchs imposed on the ir people 

in the abortive incursions agai nst 
England (at Flodden, 1513, Solway 
Moss 1542, Pinkie 1547), the 
increased taxation imposed by the 
alliance with the Pope and France 
were followed by the incompetence 
of Mary (~ueen of Scots. She fruit' 
less ly tried to impose Catholicism 
and French alliance on a population 
who by now, ~~s in England, were 
for Reform, and demanded closer 
trading ties with England . 

City dwellers rebe ll ed and took 
over monnstcl'ies by force . John 
Knox's ideas, including, among 
other things, educntion for all and 
a~()lition of the Church hi erarchy, 
had spread. The idea of unity with 
England could not be uprooted, The 
basis of the power won by James 
VI of Scotla nd, after a troubled 

power itself. When King Charles Any idea of an independent, of the Clearances, soaring from 
convened an Assembly of the tartan-clad, Gaelic: speaking, free one million in 1700 to 4! ~illion 
Scottish Church in 1638 :.tnd Scottish nation was destroyed with in 1900. The iron furnaces of 
Parliament in 1639 , the Covenanters ferocity by capitalism and its agents James Beaumont Neilson, burning 
parked both and threw out the King's in the form of Lowland Scots, Scottish mined coal provided the 
propcsals. With the Solemn League English entrepeneurs and Scottish steel for the Clydeside, and its 
and Covenant of 1643 , Scots and aristocracy, the forme r clan succession of great marine eng-
English fough t together for Parl- chiefs. In a word, the British ineers, from Robert Napier on-
iament in the Civil War. The Scots, bourgeoisie. Only when the High- wards. Advances in technology 
to whom the King in extretnity land clearances had been completed and industry completed the inte-
surrendered, hn nded him over to towards the end of the nineteenth gration of the economies and people 
London for his due execution. century and the inhabitants totally of Scotland and England. 

When the forces of wealth restored dispersed , was the myth of the The working class of Scotland 
the 1\ing in 1660 , and imp0sed the 'noble highlander' created- as and-England fought a single 
Dutch William as successor , they artificial a symbol of national British capitaliSt enemy. 'The 
did so ·with the connivance of those unity as the confectionary labels English Combination Act was 
who had enriched themse lv es it adorns, as Victorian a 'tr:.tdition' accompanied in Scotland by judicial 
through trade or land, in Scotland as the Christmas tree, a;1d popular decrees against trade unions . Tile 
as in J;:ngland. The land enclosur·es only with the American clan socie- Repeal of the Act in 1824 was 
which had been one of capitq.lism 's ties whose money puts off the effective on both sides of the 
first cruelties in England came now final decay of the cas'tles of a Border. With the skilled workers, 
to Scotland, with the abolition of Macleod or MacDonald . there began the long struggle for 
'run-rig 1 or strip farming. In contrast, as capitalist farming the ·establishment of a national 

The Jacobite uprisings of 1715 was established frotn the Lowl ands trade union movement, a singLe 
and 1745 for the re storation of the to the Channel (only the 'savage' . British working class united against 
old monarchy by demoralised Highlanders holding out), South- a national and now international 
sections of Highlanders were put East Scotland became a model for capitalist enemy. Attempts 
down with savagery by English British agricultural efficiency, through Devolution or any other 
and Scots togethE?r. 1-Iighland chiefs Ayrshire famous for its milking means to split up that unity will 
began to exploit their clansmen herds, the North-East for its be fruitless. 

Great workers' victory in Iran Vietnam 
border 

TI-IE fourteen-month o1d revolution 
in Iran continues . The Shah has 
been forced from his throne by 
the collective strertgth of the 
Iranian people, Tln·ough 1978 the 
po!Jular demonstrations grew 
larger, mo1·e adamant that the 
tyrant must go. And go he did 
but not before blood was spilt, 

Khomeini, the s upposed "guid­
ihg hand from afar", has now 
returned . It must be said that 
the departure of the Shah is a 
momentous victory for lhe workers 
and peasants of lr<Jn, wha.tcveT 
new Ir~n is e~lablished. The 
euphoria in Iran indicates great 
optimism of the possibilities 
now before lhe people of that 
country. It is like Februat·y 1917 
"!hen the autoc ratic Russian Tsar 
was pushed from power. It is 
sadly characteristic of the present 
Chinese Government that instead 
of shared celebrations with a 
freedom-loving people it thinks 
immediately of a Soviet plot in the 
Shah' s downfall. Did n't the Iranians 
know they were supposed to unite 
with their tyrannical Shah against 
the Soviet Union? 

A republican gover nme nt will 
be an advance for freedom but the 
revolution will press on regard­
l~ss of Lhe new governmc~1t. 
K110mcini has dem:-tnded the re­
turn of weapons from the workers 
and has th-reatened to chop off 
hantls, It seems thR.t the women 
who wore veils did so to pt·otect 
themselves from the secret police. 
Heligious vocabulary is fast 
giving way to clear political, 
economic and social demands from 
the people, pat·ticularly in Tehran. 
It is this continuing revolution 
which has serious ly rattled all 
those governments which asked to 
formally recognise the latest 
Irani an government. Khome ini 
and Bnza.rgnn were supposed to 
bring order to the c it ies in the 
hope that some economic relation­
ship might continue with those 
countries that have many eggs 
laid in the Iranian basket -
amounting to billions of pounds. 

Export credits to facilitate 
financial fransact ions with Ira n 

have been put on ice in Tokyo, 
London, Washington, Paris and· 
Bonn. The international stock 
markets are very nervous indeed. 
Strikes at the docks have blocked 
exports to Iran"for over four 
months, Bank Markazi Iran is 
send ing contradicto r y uncodeCl 
te lex messages, intel·mittently , 
t hat have caused gover nments in 
the capitalist world to suspec t 
that enormous debts run up by the 
Shah are abqut to be renege d on, 
Iranians have paid the price of 
the Shah's rule already, theee 1s 
no rush to pay more .· 

None of this was foreseen. CIA 
and British counter-insurgency 
'experts 1 wit.h the whole gamut 
of spy technology complete ly 
misjudged the national mood. The 

Shah was as constant as the North­
ern star. Britain and th e USA 

had trained a nd equ ippe rlthe 
Ira nian army of 425,000 soldiers. 
They had thousands of the most 
advanced Chieftain tanks with 
Chobham armour and hundreds of 
jet fighters. Indeed ns recently as 
June 1978, the Department of 
Trade in London granted export 
licenses for the following items 
to go to Iran: 8, 000 anti-riot g:uns; 
26, 000 CS gas cartridges; 26,000 
CS gas grenades; 22, 000 smoke 
grenades. Cl~arance was also 
given for 20 ,000 each of anti-riot 
shields and helrpets; 5, 000 anti­
riot guns. 20,000 baton rounds 
and 250, 000 rubber bullets. 

As it turned out the army 
threw in the towel after 36 hours 
of fighting in Te hran, a city which 
has t ake n on the appearance of a 
revolutionary citade l at the centre 
of the struggle in Iran, The cap­
ture of the capital city is of more 
than symbolic importance. 
Because the Shah lived in the cit:; 
it was naturally garrisoned by 
large numbers of SAVAK police 
and the most loyal army dtvisions, 
t!1e Imper ial Guard be ing noted 
for their fanatical loyalty. As the 
army threw a cordon around the 
Shah so the Tehrani working 
class in turn surrounded the army. 

The Iranian working class is 
estimated at around 11 m illion 

people, of whom a th ird work for 
wages in agriculture . 7 million 
workers work outside the agricul­
tural sector and in particular we 
should note that 2.5 million are 
employed in manufacturing indus­
try, just under half of this 
industry being situated in and 
around Tehran. 111e construction 
industry is also labour intensive 
and badly paid, but with concen­
trations of skilled workers around 
Tdnr~andless peasants have 
flocked to Tehran in recent years 
to search for work which they 
have often found in construction, 
but theSe same workers retain 
links with their villages. Unem­
ployment, low wages and astrono­
mical rent increases along with 
the concentration of manufacturi ng 
industry are among the key factors 
making Tehran the city of the 
revolution so far. 

ON February 10, Foreign Minis­
ter Nguyen Duy Trinh of the 
Socialist Republic of Vietnam se nt 
urgent messages to the UN. 

The Vietnamese say: 
"The Chinese authorities have 

recently intensified their armed 
activities at the Vietnamese bor­
der and carried out feverish war 
preparations against Vietnam. 11 

11They have deployed twenty 
divisions, hundreds of fighter 
planes, numerC?US tanks and other 
war material close to the China­
Vietnam border. They have car­
ried out daily armed activities in 
violation of Vietnam 1S territory, 
thus creating an-extremely dan­
gerous situati on all :.Hong the bor­
der between China and Vietnam. 11 

11Along with these hostile acts, 
there have been reports openly 
confirmed by Chinese Vice Pre­
mier Deng Xiao-Ping during his 
vis its to the United States and 

The SAVAK's Sultanalabad Japan on the massive concentra-
headquarters was captured, as tion of Chinese troops near the 
well as the I...avizan barracks and Vietnamese border and his brazen 
the Navanjan Palace. The Tehr a ni threats of war against the Socialist 
workers emptied the arsenals, Republic of Vietnam." 
there now being an est imated 11The border between Vietnam 
70,000 guns in the hands of the and China has been delimited in 
people. Not surprising that gar- the treaties signed between the 
r ison towns west of the city in French Government and the Tsing 
Qazvin, Maraghehe, Zanjan and dynasty (China) in 1887 and 1895 
Sarab gave in with little resistaJ)Ce •. and has been officially marked 

As THE WORKER goes to press, out. 11 

the deadline for Khomeini 1S 

orders to return to work is ap­
proaching. Three and a half 
mil lion workers across Iran have 
been on strike, in some cases for 
up to four months. They have 
used their economic power to 
devastating effect, giving real 
bite to the struggle to depose the 
Shah, That industrial leverage has 
been well used and has frightened 
domestic and foreign capital by 
its apparent unity of purpose. 
There will have been much dis-

"Proceeding from the traditional 
friendship between the two peoples, 
in 1957-1958, the Central Com­
mittee of the Vietnam Workers 1 

Party agreed with the Central 
Committee of the Communist 
Party of China to maintain the 
status quo of the frontier left by 
history, considering the solution 
of all border and territorial prob­
lems to be within the competence 
of the two governments and advo­
cating a negotiated settlement of 
all ev.entua1 disputes." 

cu~sion amongh the striking "Always true to the traditional 

wo·rkers in Isfahan, Tabriz, friendship between Vietnam and 
Tehran and the oil-producing China, the Vietnamese people per-
Khuzistan province as to strategy . sist in their policy of a negotiated 
and tactics, First of all consolidate~ settlement of the disputes, but 
what is won, and then an eye on they are determined to defend 
how to ·advance class interest · thei:f independence, sovereignty 
against any theocratic imposltion, .and sacred territorial integrity." 
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liE STATE OF BRITAIN 

(UW ~ Labour's industrial strategy a flop 
THE BOOTING out of the Shah of Iran is a great victory for the 
Iranian people. just as Vietnam showed that the most power ­
fully armed imperialist aggressor could be defeated by people's 
war, so Iran prove,ll that the most powerfully propped-up pup­
pet can be toppled by people's power. 

It is a major defeat for US and British imperialism. It is 
not a victory for Soviet imperialism. The present anri-:rvlarx ist 
regime in China sees· everything in terms of the relations of 
'super-powers' into whose ranks they wish to be admitted, 
while the people are nothing. (How different from the Marx ist 
world view of Mao Tsetung and Chou En-laC) But over and over 
again the machinations of these so -called . 'super powers' are 
brought to nothing by the action of the people . 

That is one of tl1e main reasons for Albania's importance 
to the international working class - relying on its own people 
for economic development and defence, and not gett ing in volved 
in any pacts, treaties or concordats with the so-called 'super 
powers'. 

We have often set forth the correct view of one world 
divided by class. Throughout the world the bourgeoisie and 
the working class confront each other. Their respective ideo­
logies confront each other as well. 

According to the bourgeo is ideology human nature does not 
change . There will always be exploiters and exploited. The 
most the people can ever do is sometimes to change one ex­
ploiter for another but it makes no difference to their general 
state of poverty and abjection. 

The work ing class confront this reactionary thesis with 
their own revolutionary convictions . Working people, properly 
organised, can , in fact, change society and change themselves 
in the process. They can put an end to the exploitation of man 
by man and bring in the glorious time of the unity of the world's 
peoples in exploiting nature for the good of all. 

Class is the key 

On either side of this class division that splits the world in 
two there are very different ideas about working people . Are 
they thought of as pawns, mere putty in the hands of their 
rulers? Are the very organ isations they have created for their 
own defence, the trade unions, mere instruments of the bour-
geoisie for their enslavement 7 · 

Anyone who holds such attitudes is not on the side of the 
working class. For such a person what is happening in Britain 
today must seem completely inexplicable. The pawns have 
stood up and are telling the bishops and knights and kings what 
they, the working class, will not put up with. The so-called 
'labour aristocracy' opens its mouth and out come the legiti­
mate demands of the organised working class because the 
working people will not let them say anything else. The TUC 
when it speaks for the trade union movement, united as never 
before on the issue of collect ive bargaining, represents a 
force in the land, potentially the greatest force in the land. 
When it does not, when it signs contracts and seeks concordats 
with the class enemy, it does not tl!lcome, as some say, an 
oppressive force against workers. It becomes nothing at all. 

The working class in Britain today, using its trade unions 
correctly and dictating the right words to its leading figures, 
is writing a great chapter in the social history of this country. 
There is still a long way to go, but in stepping out on the his­
torical stage in the way they have been doing they give the lie 
to any with so little Marxist understanding as to descr ibe the 
British working class as being at the mercy of bad leaders 
chosen for them by the bourgeoisie and quite incapable of 

their · with their own hands. 

to a in the Lucas 
Aerospace Corporate Plan, discussed in THE WORKER (issue 40). 

Q. In putting forward this Corporate Plan, are you not abanaomng 
the fight to protect the British aerospace industry, and accepting there 
is a need for redundancies? 

A, It's not quite like that. We don 1t see the Plan as an alternative to 
aerospace, but as creating additional products w~ich otherwise would 
not be made •. ln fact, in many cases, workers at different Lucas fac­
tories have experience in making the systems suggested in the Corporate 
Plan, 

Q, How did this come about? 
A, Lucas Aerospace was formed around 1969, under the guiding 

hand of Labour 1s infamous Industrial Reorganisation Corporation, Com­
panies with experience of making control systems were bought up in 
order to create a pool of expertise within Lucas, People previously 
working on diverse products such as medical equipment and heating 
systems were set to work on control systems for military aircraft, Bio­
engineers have become av ionics experts; but research on kidney 
.machines has been abandoned, 

Q. There was a sort of asset stripping, you mean? 
A. More like skill stripping. Skills that had been applied to obviously 

useful products were now e ither abandoned as the l.<'j.y-offs began, or else 
applied to military aircraft - a lucrative branch of the international 
arms trade, which many Lucas workers detest being involved with. 

Q. Has there been any resistance to the attempted closures? 
A. Certainly. There has been a fierce confrontation betwee n the 

Lucas workers and the Company ever since the shutdowns began. Right 
back in 1972, a factory in Willesden was occupied for 6 weeks, The first 
weekend it was left unmanned, it was mysteriously burned to the grop.nd . 
Since then, workers in a Coventry foundry, for instance, ii-lsisted on it 
remaining open, presenting suggestions as .to what they could produce. 

THE recent meeting of the National 
Economic Development Co unci I 
devoted most of its attention to 
a review of the Labour Gover n-

Infl ation was going to be seriously 
dealt with . The truth i s that the 
Retail Price Index shows a 100 
per cent inflatio n rate si nce 

ments's 'Industrial Strategy', now Labour returned to office in Feb-
just over three years old. In ruary 1974. The RPI hides the 
November 1975, with a fanfare of real inflation rate for items like 
trumpets, was born a poli cy doc- food~ clothing, footwear and heating, 
ument that would help put British With regard to heati ng, it is 
industry back on its fee t. Its expected thai the electri city 
third birthday celebrations were a boards will raise price!i by 10 
much quieter affair, wi th good per cent in April, even though 
reason. this natfonalized 1no0 profit-
It is necessary to look at what making 1 industry made £296m 

has happened in thes e three years profit i n 1978 . Is that part of the 
because, with the attempted Industrial Strategy? 
resurrection of the Social Contract The Contract and Strategy were 
(Mark TI), new promises, of an to be concerned with investment 
old type are forthcoming, promises and productivity . Millions of 
whi ch bear a striking resemblance people will remember the Three 
to those contained in the Industrial Day week imposed by the Heath 
Strategy three years ago. Th~n. Government,. the election that 
40 working parties were established followed and Labour 's slogan 
to look at all key sectors of indus- which was 'Back to Work with 
try manpower needs , and invest- Labour 1

• Statistics now show that 
ment trends. They s eem to have investment and unemployment 
done little more than look , although levels are such that industrial 
the establishment of such working productivity in Britain today i s at 
parties was also designed to en- the same level as for the Three 
courage corporatist tendencies Day Week. Shedding of manpower 
among weaker trade unionists. has meant unemployment with 

In tlnee years, the motor few opportunities opening up el se -
industr y , steel and shipbuilding where. Estimates for 1976 suggest 
and repair have hardly been that the number of unemployed then 
affected by this grand strategy, was the equivalent of £3600m in 
nor has it had any effect on lost productivity. Make allowances 
engineeting or textiles . But for higher unemployment now and 
dramatic improvement in such you can work out the productive 
areas of industry was one of the Ca!llcity lost. To quantify the· 
conditions agreed by the Labour accompanying human suffering is 
Government as 'its side' of the impossible. 
original Social Contr act . It r eneged Nor does it stop. Singers workers 
of course. are opposed to mass redundancies, 

as are Duriop workers, but British 
Shipbuilders at Falmouth, Cornwall 
plan to make 1700 workers redund­
ant, while British Steel announced 
6000 redundancies the day after 
the NEDC meeting. Plessey and 
British Leyland have yet to announce 
expected redundancies. 

Leyland is a very good case in 
point. Investment ran at £lOOm_ 
per annum for the three years up 
to 1978. For the same three year 
period Volkswagen invested 
£!350m. Yet Leyland management, 
with Labour Government conniVanCe 
through the NEB, has harped on 
about low productivity. Of course 
the German workers are more 
productive. Ageing capital equip­
ment is the characteristic of 
British metal industri es. 

In engineering, the average age, 
of machine tools is 12.75 years, 
a sure sign of low investment over 
many years which the Government 
has done little to change. In the 
motor industry, 74 per cent of 
capstan lathes in use are over 
ten years old. Over 50 per cent 
of fine borers, dril)ing machines, 
gear bobbing, grinding and milling 
machines, automatic lathes and 
power presses are over ten years 
old i n the motor industry . 

The Labour Government stands 
in the dock . What sort of decrepit 
society or economy do they envis­
age? The Industrial Strategy , if it 
was s incere, has been a flop. The 
truth is that thei r strategy is tied 
to capitalism's chariot, that run­
down at home and investment 
abroad will tame us. 

Civil Servants announce national day of action 
THE Society of Civil and Public 
Servants and the Civil and Public 
Servants Assoc iat ion have annou­
nced that failing an adequa~e as­
surance of action on their pay · 
claim there will be a national one­
day strike of all their members 
in the civil service and fringe 
bodies on February 23 . 

The cla im for between 25 and 
36 per cent depending on grade 
will be backed by an a ll out strike 
of workers in key areas with the 
intention of paralysing Govern­
ment machinery. There will al so 
be an extensive campaign of sup­
portive action including overtim~ 
bans, work-to-rule and refusal 
to use private cars on official 

business. 
The guerrilla approach ac.b pted 

~bows a high degree of organisa ­
tion on the part of workers who 
have only struck once before in 
thell:,lU,story and indicates civil 
servants • un preparedness to be 
treated roughly by their employer. 
Indeed it is ironic that when Cal­
l aghan is trying to buy off the 
public service workers with a 
compar ability study to solve their 
pay problems, civil servants, who 
have had comparab ility s ince 1955, 
are having to strike to eli ci t a 
wage increase necessary to pro­
vide fo r their needs . 

The Government's tactics are 
clear_ly those of de lay in order to 

The Company backed down, being outmanoeuvred. The workers at 
Bradley 1s kidney machine factory in Liverpool prevented Lucas selling 
it off to La Roche . At the moment, 3000 more redundancies are · 
threatened, in Liverpool and Bradford, a nd the workers" there are cori-

rush the unions into a ~asty res­
ponse to an offer late in March to 
avoid losing their settlement date 
of April 1. And yet the other major 
civil service unions still consider 
this action premature. They 
should heed .the CPSA general sec ­
secretary when he says: 11It is· 
quite clear that the threat of 
strike act ion followed by strike 
action itself seems to be the only 
way working people in this country 
can get a fair deal in 1979. 11 

That is true of any year , con­
cordat notwithstanding, and the 
damage the Government will suffer 
through this dispute will not be 
limited to the higher wages that 
must be paid to civil servants. 

Nurses take 
action 

sidering occupation. NtrnSES at Shenley Psychiatric 
Q, If this is the case, why have you felt the need to produce the Hospital in Hertfordshire decided 

Corporate Plan? to take industrial action at a 
A. We see it as a tactic to use when faced with redundancy and crowded branch meeting l ast week . 

closure. Through this demand to use our skills successfully, we have Ancillary staff have been pro-
gone on to the offe·nsive, viding reduced services since the 

Q. And haS the Plan been successful? day of action on January 22nd. The 
A. The plan has not yet been accepted by the management, so in that nurses have banned all Informal 

sense, no, Perhaps we were a bit naive t o think it would be. But the (voluntary) and Section 136 (patients 
most important thing has been the advance in th inking of the workers , referred by the police) admissions 
At the start, we had a lot of illusions about getting helP from the National and are walking o_ut of selected 
Enterprise_ Beard and the Government .• We thought that since they were wards with half hout 1S notice to 
ploughing a lot of money into the Company, they would be interested in management. Emergency cover 
proclucts useful to the working class . Some of us al6o hoped the Company is being provided. 
would be nat ionalised, as if that would stop redundancies! All that is At the first walkout catering and 
over now. 

Q. So you would reject any suggestion th at this plan has dangers, 
such as encouraging a corporatists attitude where workers and bosses 
sit down to 'solve' their problems together? 

A, Theoretically, these were the dangers in the P lan, which we did 
not see at the time. But looking back over our experience, the Company 
has been so keen on reducing the workfor ce .in Britain that there has 
been bitter antagonism throughout , not collaboration. The positive has 
far outweighed the negat ive . Rather than becoming demoralised at the 
threat of closut·e , the workers have been united by the understanding 
that their skills must be preserved. Political debate is intense, Worke r s 
are learning that they could produce useful products in a socialist 
society. And in the short term, if we need to occupy factories to keep 
them open, we will do so with a high morale, knowing we can hold out ~ 
and produce something worthwhile. 

portering staff and even some non­
union nurses came out in support 
of their colleagues and joined 
nurses on the picket line at the 

·main gate. Next week at an eme r­
gency meeting the call will be to 
escalate the action. The nurses 
are taking action before their 
claim is considered by the Gov­
ernment. What began as support 
for the ancillary staff, whose offer 
of 8. 8 per cent is a good guide to 
what the nurses will be offered, 
has developed into a fight for 
their own skills to be valued. 



Plessey workers in new fight to save their jobs 
AFTER months of deliberately 
encouraging uncertainty 
about the future of the Liver­
pool factories, Plessey have 
threatened to close the head­
quarters of Plessey Tele­
communications, the plant 
at Edge Lane, unless the 
worker-s there agree to the 
immediate implementation 
of 8 00 redundancies. 

In a long statement issued 
this month Plessey have put 
forward what they call a 
three year plan to save the 
site. In addition to the loss 
of the 800 jobs the company's 
requirements are the resto­
ration of economic viability, 
new products, Post Office 
agreement on higher prices 
for Strowger Equipment, 
government grants for re­
construction, acceptance of 
new computer-based techno­
logy which will mean the 
loss of even more jobs, the 
continuation of the System X 
programme, and a good be­
haviour and no strike agree-

ment. 
Plessey' s statement is so 

full of 'ifs' and 'buts' that 
the feeling at Edge Lane is 
that the company intend to 
close the plan after three 
years anyway. For, in addi­
tion to all the other require­
ments, Plessey' s are insist­
ing on minimal (5 per cent 
or less) wage settlements, 
a move certain to result in 
the loss of the skilled wor­
kers required to develop any 
new products, if it is success­
ful. It can be no accident that 
GEC plan to develop a micro­
processor plant scarcely a 
stone's throw a way. 

The attitude of the Edge 
["ane stewards is that Pies­
sey's are interested only in 
milking the last drops of 
profit out of (the now obsolete) 
Strowger exchange equipment 
before pulling out. Any 
grants to redevelop the site 
will have matured in three 
years leaving a very saleable 
asset for the company. 

A joint union meeting on 
February 6th unanimously 
rejected the company's pro­
posals, and national officers 
of the unions concerned met 
the management on St. Valen­
tine's day. Meanwhile, atti­
tudes are hardening. Workers 
feel they have no choice but 
to fight. As one put it, "they 
want to rape some of us now, 
and the rest in two years' 
time", a statement that indi­
cates the general feeling that 
Plessey plan to survive at 
the workers' expense . 

Thus, the good behaviour 
clauses have very great sig­
nificance . What is demanded 
is no strikes of any form, 
complete flexibility, co­
operation without 'obstructive 
consultation', new work prac­
tices and an end to 'restric­
tive practices' . In short, a 
recipe for the destruction of 
trade union organisation and 
the surrender of the gains 
made by organised labour 
over the years. 

Social workers N 0 devolution 
AGREEMENT was reached 
nationally on a settlement to 
the social workers dispute last 
month. The settlement is a 
complex package involving 
several different scales of pay 
together with an important el­
ement of local negotiations. 
Although the deal does not 
complete abolition of national­
ly negotiated pay scales, it pre­
pares the ground for substant­
ial settlements negotiated loc­
ally. 

Social workers in Newcas­
tle and parts of London had 
been on strike since August, THE UNITED strength of the 
and at the time of settlement British working class in 
there were 14 branches on restoring collective bargat'n-
strike with several others in~ in the teeth of the Labour 
taking selective action. Many Government has made that 
areas have started negotiat- Government all the more 
ing locally while some such determined to divide and rule 
as Greenwich have already by devolution. 
settled. The Greenwich so- As Tories and Labourites 
cia! workers had been on strike alike are trying to destroy 
since early November and the the power of the working class 
settlement concedes a lmost as expressed in their trade 
the entire original demand ip unions, the separatism in-
terms of regrading. herent in devolution provides 

The way is now clear for the hope of dividing the unions 
branches to reach satisfactory along 'racial' or 'nationalist' 
settlements locally based on lines. 
the strength and determinat- This is part of the whole 
ion of local negotiations. devolution concept of substi-

Criticism has been direct- tuting for the real division 
ed towards the national neg- of class, phoney divisions of 
otiators during the dispute for a 'racial' or 'national' cha­
a lack of leadership. This belies racter; and in that it is like 
the fact that the initiative the Nazi attempt to substi-
for the dispute came from tute a division like Aryan 
branches of NALGO acting and non-Aryan for class 
individually. Nevertheless, division. 
those branches which did take In an attempt to repeat 
action found very little sup- the divisive effect of the EEC 
port offered or given from referendum the bogey of 
national • level. Welsh and Scottish nationa-

The outcome of the dispute, !ism was created. But just 
where many workers were as that epitome of social 
taking industrial action for democracy, the social con-
the first time, is a settlement tract, has been smashed by 
which makes a nonsense of a united wages fight so has 
the Government's pay policy. 

1111 The. important lessons lea.rnt 1!911: I: 1• ~ 11· 1 

dunng the course of the dtspute E- , . _ · \ .. _ 
will serve well for the THE BRITISH Labour Government 
struggles to come. Already which supported the US throughout 
the employers are talking its savage agressive war against 
about the need to cut back on the Vietnamese people and which 
social services. is constantly being hauled over 

NALGO's 1979 pay claim the coals for its infringements of 
will be formulated shortly and human rights in Northern Ireland 
the present struggles in the has just decided to end all aid to 
public sector show what will Vietnam. Why? Because they 
be necessary to pursue that don't like Vietnam's record on 
claim. human rights. 

support for the natiOnal< st 
parties dwindled away. 

Plaid Cymru' s support, 
according to recent polls, 
is now half (6 per cent) that 
of the !974 election and sup­
port for devolution has fallen 
to 33 per cent. As support 
for the anti -devolution cam­
paign ( 46 per cent) thrives 
on the present class struggle, 
so is the hold of the Labour 
Party weakened. Already one 
NUPE branch active in the 
local authority manual wor­
kers' strike has withdrawn , 
all financial support to the 
Labour Party in Wales. 

The creation and accep­
tance of a separate Welsh­
speaking union (UMCA) 
within the NUS and the pro­
posed acceptance of the 
National Association of 
Teachers in Wales for affi­
liation to the Welsh TUC are 
portents. Such organisations 
by seeking to undermine 
existing trade unions will 
only isolate the culture of 
Wales they are supposed to 
safeguard from the working 
class which is the only force 
capable of defending that 
culture. 

The emergence of a Welsh 
Assembly will not democra­
tise the Welsh Office which 
has doubled in size since 
1974 nor will a Welsh 'Neddy' 
alter the workings of the 
Welsh Development Agency. 
The purpose of devolution 
is not to strengthen Wales 
economically but to weaken 
the only force in Wales 
capable as part of a united 
British working class, of 
guaranteeing. Wales' future 
as part of a prosperous 
socialist Britain. 

BUS DRIVERS, conductors. and 
maintenance staff 140 000 strong 
began negotiations with the state­
owned bus companies 1ast week. 
The employers have said they will 
not offer more than 5 per cent 
while the workers are demanding a 
subst a1tial increase on basic rates 
whibh are £40 outside London and 
about £55 in London. The industry's 
national committee meets again 
this week to discuss the claim. 

The C P B( M L) tJG/11/Jhler 'Unitl',nor devolution' 

has just been rewinted. Price !OtJ. 

It is a use./itl armoury of all the arguments 

against this attempt to divide the British 

working class. 

As the tl1troduction to this pamphlet Sal'S: 

'Capitalism is in absolute decline end devolution 

is one qf British capitalism's wa)'S qf trying ro 
..;...... -~ 

counter this- by arrempting to dominate and 

crush the British working class by division.' 
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