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- SPEEGH BY THE HONOURABLE PRIME MINISTER, COMRADE R.G.

MUGABE/ AT THE 69TH SESSIONfOF THE INTERNATIONAL

LABOUR ORGANIZATION GEIEVA, SWITZERLAND, JUNE lSi 1933. -
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‘Mr President - . R I R

Mr Director-General :
. . t ) - - . . .

\ . .
Distinguished Delegatas : ’ . .
if . Cobmrades and Friemds
;53--_f Ladies and Gentlemen - )
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‘

€ your. kind invitation’'to me to address ehle suguse

\fjbodywof'the 69th Sesston of the InternatlonaL Labour

%,Conference,_‘I,am.alsa,moved L T very.kind and -

" generous remarks you have mada about me and my country.
4o o A ' - : : . r Lo

¢ l . . s e

On my own behalf and on behalﬁ oE the Government and

. -

People of Zimbabwe, L would like tao thank the ILO and

‘_the City of Genava for the hOapitalLtj extended to me

-

':;fand my Delegatlon. Permit me alao, Me Pr°eident to

\, :

- ul‘uqt .
express my very waru conqratulations to you EQF your

. B RS e

own election as President oﬁ thls Conference and to the

Director-General Wr Francis Blanchard for th re eleccion

‘ tQ a third—term oﬁ oEfice as Director Gene*aL oE ILO

*
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to this Orqanization on the part of you both. T

fﬂ wish you.eve:y success as you grappla thh your.

onercus task oE steering this vital Orqanization thrquh

.....J._,_*L—a RO S

”fg; the difflcultles and challenges that lie ahead.

’
]

s
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.Mr‘Presidont this ‘is not my first visit to Geneva.

During the strugqle for ou: Lndependen~~ . had occasLon
i . k\\7(°
to come .to Geneva fo: talk:AaLmed at resoLving the

> | - Constitptional and political problems that stood in the -
Cas. 4way.oE our country s advance ta the sovereign independ-"

.

':‘ence that was, and is, our people s birthriqht. A
P :':conference'attended by all factlons in the so- called
Rhodeaian disoute was held in thi: CLtj ‘in the la:t
?ff,l;'thzee months of 1976. We of theyllberation mevement

i“jcame to Geneva than with eve:y'in antion oE:eecurinq a

)ust and.honourable solution to the: problems of our country

-,

Unfortunately'our adversarles, who had othar ideas than

-

’

X
1

- thus could not., reach an accommodation. U I

Mn Eresident, as I come to Geneva and tao the ILO today

3 .i\/ L

. as the Prlme Min;ster oE the Eree and democratic
S R 1 =

;;Republic of ZLmbabwe,.[ cannot but.recall with appreciat~

ilon the.part played by this historic thy as a. venue for

v l

At

treasur "'h qood.:edson ou:

i . R ¢

e s

our own, Erustrated our posLtive ecffores and tha confarence



from it and it thus marked a pos;tive stage in the

wi:development oﬁ.our*liberation struggle. ;-;

SR
_peopLe have hedtd of Geneva and have talked of Genava.

Al

f1While there may be a multitude of Geneva Conventions,
’,four people only know of the Geneva where a conference
..was convened to try and achieve a peaceful resolution -

\of the lonq—simmering so-called "Rhodesian proble m.

Althouygh, .-as I have noted above,'the conference

. . n ° B o )
was not successful, we learned many useful lessons

- . ) B 7

4f.As ve:took ué arms to Eiqht'Eor out independence and

fo: democracy, wae were ins LfEd and sustained by the

:convxction cf that famed cxtizen of Ganeva, Jean

Jacques Rousseau, who ‘saw so clearly that alL men wers

‘born free and that man and.women we:e entitled to

”lfundamental human rights and freedoms. When wea were‘

XConfronted by the reality of colonialism in its full

:*'nakedness, characterised by forced labour, discrlminat-

;“tq collective bargaining,lwe could not but resort to the

ion in employment exploitation and the denial'of the

i

4 ~

- method oﬁ armed struggle as the mechanism and modaLLty

fwhereby the slave—maste: s chains holding our people in

*%'thrall would,be,broken,};;.fﬁ_*g.’ ' l}f';;_‘f*- o

ot ey
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the ;tht oE our peop].e to self-determinatron was not’

'neqotiable.v Yes, wa could sit in neqotlation with our

,f‘ adversarles here in Geneva and elsewhere. He did not reject

~

-—T—w¥@~ﬁthe notion. of negotiatlon as such However, we inéisted
‘ff ” that any neqotxatlons had to take as ‘a star*inq point, the
ilkf‘ . Eact that Qur people s desrre for freedom and socral ]Uatlce

N

Eor all wlthout discrimlnation was paramount and could not

SO be bargained away. So,when Rhodesian sattler Lalism -

.. . proved unreceptive to our call for qenuine and serious

neqotlationa we fought it untll wa crushed it. But =oday

',:';Lf:} we face a. different, and perhaps aven more taxing, challenge.

It is the challange ko accelerate the develooment of our

productlve Eorces, to place on ‘a new and hiqher level the

’J socio—econonxc develooment oE qur country and thereby

¢ transform our people[s-l@qes for the better.

. e T Loor ’ . . i
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f}fneeds tofbelnnderSCOred mcst'enphatically. lWe in Z tmbabwe
holdit as a basic principle that.the enhanccment of the

quality Qf life of the paopla in thetr collective totality

is thae central task of qovernment. We bélLeve that most

‘f accept Ehis prinCLple and seek to ba quided by it in the

Eormulation and realisatxon oE thelr policies at home. S Yab

PN ~

we, as members oﬁ an Lnternational communLtj whose reaLLties

}*confront us daily, hould go heyond the recognitron oE the

‘at.home by fur*het embracinq

”-f:Mr;7Eresident; this aspect, self-evident.thduqh’it may saem,

government&,certainly'those represenhed in this. haLL, readtly
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Lt and.accordan it validity Ln respecc 0oL our mutual . '! .
N !
"‘telations-at the'internatlonaL level. 'Thus, yhether the 1 ?
B
'

problem'for which we seek solutions is that relating to the

development oE skills in the Third wOrld, or the transfere-" p‘ "j "

nce to it of'requlsite technoloqy or whether the*problem " - I
there is the prevalence oﬁ structural_unemployment, we would-

- ... expect that such matters are universally perceived as having o _ i

j,.':"‘asmuch a domestic as an international,life before we.can

éi*;“ ‘fully realise'the goale‘of euch institutions as this | ; ’ é-i

ifgv: Organisatlon andllts sister specxallzed aqenCLes in the . S i ,i

ri;:;if United Nations system..’ ‘~"if'”‘7 ].- B ; R ’ ‘/ i
.‘ . "P ",‘, .‘.. u

May I, w1th~your indulgence, Distlngurshed Delegates, brlefly
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turn to the small steps we in Zimbabwe ,have ta<en in &

field of lahour‘relations since our Lndependence Jjust over B l',
\ ] . . . T
three Years aqo., From the very outset my Government was, ' l |

determlned ta transform labour'relatrons by ensuang that
the w0rk1ng condltlons of our'labour“force were improved. o {"i‘}

We-thererore set out: to ensure the eEfective oartLCLpatLon o o

-Of our: workers-in the deCLsion-maklng prOeess at the ) -
work-olace by promoting the Eormatlon oc'workers |

;committees, works councils and management commlttee: in . ¢ 'L I

»

BRIV B S

proqrammes Eot the education oE worke:s and manaqement-

.
e & a b aw

'Our experienee,with these commxttees has been very encoura—'
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that,wq have unleashed : between aQurg worxe“f and emoloyets
¥
has already bequn to bear EruLt in: respect of good '

‘

industrial relatxons and higher levels of productlvity.

wo:kers and employers have already begun to see: each other:

X ;Q; f.as partners in the,production process rather than as

invete:ate antagonistlc forces with nothlng inxcommon.

0 batwsen ehems L, Uo

o~ ; R

T . S

}{D;T -f.The progress we ha&e made to-date in the field of labour
:'_f;relations 13,>ofic0urse, only:a beqfnning,ﬂ The :oad bezore’

1E~jfu N us is long and arduous. How else.oould it be when we have

o

only bequn to- undo the.leqacy oE a phﬁlosophy and'practioe'

that dellbe:ately aimed at the opgression and exploitation'

N

'”ﬂ oz man Dy man? Iu line with our-ob]ectLve of decisively

transzormxng productlon relatxons, a new Indu;triaL . ,
, _

Relatlons Bill will be Lntroduced in our ParlLament this

year- The Bill will repeal the IndustrLaL Conciliatton

1 ) : ot

iAct; a pxe*e oE lequlatlon whxch WA S the cornerstone of the ..

',colopxa; exploitation~ofjthe,black,workers_in Zimbabwe.

: T hy :
The maln ob1ective of our new Bill Ls the Creation of qreatec

:g‘democtacy and qreatex~equality at the place oE , aad
o EUAE
.;the extansxon oE Eull recoqnition to the worker who, -

~-

fcoloniak’system., The BLLL wlLL create the aporopclate j,' 4;, -

}1nstitutlonal Erlmewo:k in the context oﬁ which Labour J:‘Q_:Ag‘

’.1-\' RN o g L - .
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ﬂrga;tnerS'(workers, employers and government).can engage in

fffree callective bargaining.f*-l- )

v

The introduction oE this new Bill, let me repeet; is not

exclusxvely motivated by our ]usthiabLe desire to remove

the oppressive leqal and institutLonal apparatus that

‘:'fpff inherited from our colqnial past: It is also’— ‘and Just‘

‘

'animportently‘~»inspired bf,eur deep commitment to the -

causa of the worker. It is our firm conviction that‘the

!
»

'f_worker,.belng an absolutely indispensable and irreplaceable'

A o N

Eactqr in the entire productiou process, be accorded a

-'status fully commensurate with his role.\ We reject the

'} notion, which itself had its origins in the emergence of

‘

capitallsm and capitalist productlon relatxons, that the
¢

worker is a mere Lnstrument of production the interests oE
which need only be qiven cognisance to the extent that thls

dld not ]eopardxse the inherent misalon oE the system,‘

namely, the extraction oE surplus value. R

g - - Tt C IR - ‘- . N . vt -—

':ﬁIteis becausefoE 6ur7commitment.to the cause of the workinq‘

iclass*and I.might‘add the peasantry, thet we have deELned

. -'. . ~ ~ [}

.social{st. ﬂe see,socxalism as the only viable and.valid

- S S
sociaL.hnbalances and.disparities inherLted Erom the COlOﬂLal

..,‘
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:; of the indivxdual parts. Notwitnstanding our. recoqnitlon of
rf.fg‘ﬁfg the oft repeat d.BLblical precept that lndLVLdual man, being

made in the image of God has an inherently aQeCLaL position5i

A -
¢

';_in the order oE creatlon,‘we nonetheless aSsert that in the
sphere oE soc1al development man as a collecrive whole shall
[fe,l’:g:‘come bnfore man the individual. We thus re]ect tbe phLloso~.f'
: ) ) phy of’ md:.vx.dt.allcm and its materialisation in the |
"acquisitiveness and exploitation that have marked the .. NG
'development of capxtalism, leadrnq'to colonialism and : i  ' ..j

) :(s

"~.rimperiallsn as. its servicing instruments-' We reJect caplta-

lism because it is the phllosophy of impaverxshment. We

cannot have the rich unless we also have the poor. We cannot .

\

have‘the landed.class unless,we alsa have the landless class.

- ~ -

r"'.v.".

When a few indLVLduals or qroups of individuals own - ourl'

resources,the»majorlty oE the people stand deprived. .
. \

Unequal ownership creates an: hmnoral Lmbalance in- incomes,
laadinq to aqtafqonlsm\. Suxely, i.t 13 3 moraL duty Eor aur ' '
fSociaties ta remedy this pervasive in]uacxce of our syskem.

‘we believe honestly that the only efELcacLous remedy Ls a.
- -

isocialist dosaqe.v Only such remedy can effect a. posLtLve

vtransformation oE society by Elrst transrormxng the worker-
W . - . ’ .
. .Erom beinq a mere tool of tha employer o entrepreneur, orten

PO
e INEEAEN -

at: his mm':cy, into an owne): oE resources or means oE

-’ -\

f’This is our belleﬁ\in ztmbabwe.
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Mx} Presidenc, we enceruarn Lo LLiUDmcate o -
and,difflculties that lie Ln the way oE aurc advance to the
new society we seek to build. We reallse that any change,

M. avd
;{ﬂiff especiaily deep—goinq,Afundamental, must come Eace ta Eace

with the resistance oE the entrenched Eorces of the status

\

.f Quo. We realise, in. other'words,‘that hlstorral develooment- ‘ -

L]

is neihher unilinear nor immune to shocks and even reverses. i oL

;fw"- Yet we in Zunbabwe have rasolved ko succeed in the neces ary ' ‘ .

\

. . - ‘
. P
v

f\fﬁ,i‘ and urgent task of laylnq the foundation Eor our new and Jqst :

social order.' Indeed,; we have resolved that the only option

R ’
.

available to us is to succeed. : ‘;’ R o S .

. L. - N

. \ C o
. 3 N “

Mr Presxdent and.Distinguished Deleqates, as we brace ,

1

ourselves and proceed to prosecute the task I havae referred

.

to, we cannoc but be cognrsant oE the soLidarLry and belp

we have recelved.and continue ta recelve from the internatlonal

L

c0mmunvty We Eully appreciate this assistance and support R .‘j_:p
hwhich can only make our burden that much lighter and our

prospects of success that much brighter.

-
‘e
\

:Permrt me, Mr. Prnsident to acknowledqe at tth ]uncture

'{the support we. have received from the International Labour
v = i ? . LT

qufice in- alL our endeavours. The support we recerved Ercm




Sihce Lndependence the ILO has continued to be Eorthcominq

’

wtth advice and technical assistance thet we have found

’ 3
~ '

ﬁd;ginvaluable in the’ melementation Qf aur oroqrammcs. To

vmention only a few activities, the Orqanisatxon has assxsted

my Gavernment in-—i(k R - : e

'A;:/ .
fnégyﬁ,z -:hthe trainihg of our_IndustriaL as Officars; -

I .

L= organlslnq workshops and seminars on workers education

f’ “ D '_and Iaoou.r: manaqement 'and. o S

4“4"'de31gnznq,,in collaboratxoa with our wifi cials, ef

.'5:fq~r9r0qramme of. Nat;onal Rehabilc etion of'the Disabled.

-

'Soon.some experts and Unlted Nations volunteers wlll ba .

»

going ta ZLmbabwe unde:'IL qunsorship to_furthe: assist
-;WLth this latte: pro;ect-‘»ILO'experts'aze,also assisting_‘
1gs An deve&cplngge'NationaL?Social Security System.

A S “- R L . . , o . -
v R N . - L . -

R : AT
CTh the field of’human resources developmeuc and employment,

cthe Orqanisatlon sent.experts to assist us with our first

- 4 s

National Manpowe: Survey and current ~ NLQ employment

T



ito continue to'take full advantaqe of the wide experience.l<  S
. A .

and expertise the Organisation is able to ot:er.v‘

. . - . I .

The}ssmaglon-the~egenda of this Conference are oE pa:ticular
fii*f“;‘p interest to-us. We are pleased that the ILO has given
e priority to the issue oE'employment policy in the
ffi;:;‘ discussions scheduled for this session.‘ zimbabwe, | ‘ o f{
L considers unemPIijent, especially the unemployment of yaung

people, a most serious problem warrantinq immediata attention'
el B ’ . I B
R ﬂ by governments everywhere., It is no longe: -i£ it evez was -

;7 a theoretical problem of little practical consequence. Ik

s r

is, instead a hard :eality whose ha:sh conseouences are

1ike cancer, that eats at the very hear* oE sa nany so,--ties, }
especially thosesin the developing world We cannot, both o !

ml,as individual nations and 13 a community*of nations, arford -

AL N

N

this scourge. " We cannot‘ ‘as Governments, seem to tolerate'

with equanimity 2 situa.tion which condemns millions oF young , . g

- \

‘;wOmen and men to a life of misery and sham Our'taak _our

fsacred mission, is hmnediately to devise e:fective solutiOns

‘- 2

to the scandal of mass unemployment. L i»'c_ - vmf - _."__ 8

,’1‘,

}In zhnbabwe we believe that the peasant sector possesses‘l

. b

"';_-" : - - O ey 4 T . o ' \

\~ N : L~

‘qreat potential,for employment especially in aqricultur i-,‘>'fit‘¥TT
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programmes,ln rural areas., Unfcrtunately, our country has been

'{_ affected.by a crlpplinq drouqht fo: the second yeir runnlng

i v

"and thLS has rendered.our efforts in promotlng employment

more difchult. In addition, we have not escaoed‘the davastating

effects oﬁ the international recession.: As is well-known,

. N . - . -

V,the meact oﬁ.thevrecession.hae been most severe on developing

‘conntries'and wevwouldturgefthe davaloped countries to joinl
. t ~
o ~ us and tajﬂg‘with resolution tne probl ms that arfllct Phe'
[ . '

te world economy. Whether we wrsh Lt or ﬂot, our world La now one

St . "and we must therefore seek common. soluktions 9 common problems. Yy
9 C ' ‘

) . <~ .

. A . - R - S o " o ot
[ . - M . A ) .

\
. -
. B "

,Tif The other item on your agenda, Mr President that ls not only R

crucial but should.be of interest and concern to us all Ls

the questlon of apartﬁeld ; Iimust compliment the ILO for thei

work: it. has put into monltorlng the apolicatlon of the
Organisation S declaratlon concerning South Africa's apartheld

i PPN " F

policy. I am sure the detaiied Lnrormatlon contalned in the

'iﬁ?f Director Ckneral's Spec1al Report has formed the baSla of - )

: e frultful discuSSLon resulting in a concrete programme of action - =
BT SR , .
e

' R agarnst apartheid As a Frontllne state,'we, together with our

3L_regional,brothers, have unfortunatelj had to bear the brunt oE

4

'South Africa S'pollcy oﬁ aggression and.destabllization in the region.

-

- R _ -

l?Apart«from saveral.crlmlnal incurslons and auts of saba:aqa iff‘

'
\ p - ,« . .

perpetrated 1n our‘own country, we recently witnessed.aﬂ .,ﬂ”;*

.——« »t |~jl
A 7

H.unwarranted provocativaland barbaric aerial bombing oE E | Maputo

_suburb in Mozamblque by the bouth African Alr'Force, resultlng En 2

«)~s< 1' 2! ; .7.~' ST ~‘;|r .

the,maiming and.kllllng of several innocent.people-:

Let it also 3_f
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*fnot be~forqotten that South Af:ica continues to Occupy with' : S »/fvn

1iharass Lesotho with its weli—manipulated and “well- sponsoned

: militarx attacks and acts oE sabotaqe. Thesa acts of banditry, . o 'n K

i‘f‘§3which.aim to neutralise our democratic developnent and

principled support of the liberation strugq‘e 1n SOutbern Africa, i

S

, will not deter us, Mr President, from suppottinq the leqitimate R
struggle of the SOuth African and Vamioian people. Bombinq

_:»f: Frontline States wiLL not stop the tide oE the struggle in SOuth
!h\*,.Africa. on the contrary, it will only inflame it. '

‘ L b B ' ~ ce ’ . ’
. ] . . . o A ;

In Vamibia, South Africa ia fighting a futile war'which it cannot

win._ The recent history of the continent speaks for- itself. we

»{;ﬁfi'wholly'support the resolute armed struqqle spearheaded by SWAPO L

in Namibia.> ‘We also believe Ehat the chances of a peaceful S
;:resolution of tha problem have been unnecessarily dissipated by
f,the manoeuvres of certain countries that seek'to link the

. AN S

;psettlement oE the Namibian queation with the withdrawal o;_\ . -
:'Cuban_troops Erom Angola. ‘We have repeatedly pointed out that -
;&f::i this linkage theory is both invalid and unacceptable to us oE ‘the - .
t>Frontline States and,:indeed, to the entirety oE freedom- lOViDq IR
mankind.; Instead we believe that an internationally acceptable 2T

’SOIution is possibla undet the U N.- Resolution 435, and moreaesa

fnow aftem the latest Schrity Council Resolution 532, recently »,,'7"'p£
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the ﬁnxrer needless loss oﬁ Life ana ptoyeLLI.

'] R

f;hMr:Preoidoo;; youzgérqonisation haé‘gooclaimad the equolity

of all men.and social ]ustice for all. As HiS”HOliHESS“PODe;“';

John Paul II said in hls address to this same Congnronce last

'myear;'."All the majo: problems oE man in society are now world
prob;ems!{ They must be approached on a world‘wlde.scale.(

‘LNéoions will need.to work'toqether in'the acononmic, sacial and
political sphera in order 'to achLave peace- and sacial prograsa.
.YOur Organxsatlon has endurnd the test of time,. oamonat:acan

the viabillty'of the solldarxty oE WOtkers, Employora and

.

.Goqernments onmitted to a.common_purgose, " The challenges that

<.
‘¢

tfiiavahéad'for'YOu:,OtoaniSation,'whilefdaunting, are nonetheless"'
capable of re:olutxon if we face tnem WLth daterana%Lon and

unity.‘ Zimbabwe is proud that, in furtherance of the objectLves'

v"of 1o, she has :atified.seven Conventlons to data and is

currently considerlnq'ratlfying the eighth, nameLy Coavnntlon 98..

In,concluding, permxt.me, Mr Pr°"r’ﬂﬁ~; to add my voice to

thosa who.Have welcomed.the resumption of its seat by the Pcople

Republic of China. Thls is lndEEd=P histo:ic occasion fo: not

.

only does it herald.the reassertion of its Legltimate riqhts

x \

3

rl-bz the.largast country Ln thu woclq. 1: also b:inqs tnta aus

= midst.tha representatives ot a country dhLCh has succeaded sa wa!

with_the.legacy oE exploitation, mass pov=cty and




SRS SO T g
unemployment, bequeathed to it by the old order Ln that ) ; ?
}country.~ The internatlonal communxty Ln general and' we of . %
’the Thlrd,WOrld in particular have a qreat deal to- learn from- the"ﬂ;f“m'¥

i?ft experlences 'gained by the Chxnese people in the last thlrtyLodd {?
L years oE sueéained and self-relxant SOCLO -aconomic developmente" | ':'ﬁ
f;'? This great natLon is thu5~a most welcome member of this- VLtaL E
i}ee_QrganiSat;on. - We are all the'r;cher for its mempershlp. B o : f“‘ _@
’;:;J Once again, may I express my peraonal qratltude and that of :
) my Government and the People oﬁ ZLmbabwe to you and the ‘ g &Eé
,’f . leadersmp of.‘ ILO for the qreat honou: you have .dons me‘ by : : ) 3 “
'.?'Iinyitlng me as one oE youn guest speakers.;;”:" o . o '; aj}
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