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EDITORIAL

Sanctions Debate Continues

The international debate on whether to maintain or to lift
economic sanctions against the Republic of South Africa is
continuing at every international forum. Itis now entering a
decisive stage. Although the South African government has
removed some of the obstacles to the negotiations, the main
objective of sanctions has not yet been achieved, the removal
of Apartheid, and the transfer of power from the ruling
racial minority to the majority. In fact, the constitutional
talks have not even started. We agree with the African
National Congress that it was pre-mature for the EEC and
the USA to lift certain categories of economic sanctions as
they have done. We applaud the decisions of the Ad Hoc
Committee of the OAU that those sanctions still in place
should now be maintained. The very effective financial and
monetary sanctions should be maintained, as well as the
long-standing arms embargo, and the collaboration in
nuclear research and development. We insist that all those
sanctions still in place be maintained until a democratic
constitution has also been put in place.

The African National Congress should give one clear signal
along the lines of the OAU position. Certain voices that have
advocated the phased lifting of sanctions have given
ammunition to those organisations that have always
opposed sanctions and want them removed. There is need
for one clear position and one direct signal in the current
debate. In the next two months, there will be an opportunity
to clarify Africa's sanctions policy at the NAM Conference in
Accra in September; at the Commonwealth Summit in
Harare, as well as at the United Nations in October.

The crucial step in South Africa at present is to begin the
constitutional discussion on the transfer of power to the
majority by the means of an agreed democratic constitution.
Some of the obstacles and some of the tentacles of the
Apartheid system will only be removed when a democratic
and non-racial government is in jilace.

President F. W. de Klerk's intentions should now be tested
and revealed at constitutional talks. The much-discussed
idea of a constituent assembly is a massive administrative
exercise that should come out of the constitutional talks with
the present South African Government.
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LETTERS

Improve youth incentives as a
base for their future

A more liberal and humanitarian
policy towards the well-being of youth
should be followed by both the govern-
ment and parents with much respect
for the betterment of their future.

| propose among other things, the
provision of adequate recreational
facilities, tertiary or vocational educa-
tion, co-operative societies; these need a
very strong backing from the bodies al-
ready indicated.

It is generally known that education
provides a stable foundation for one's
future. In this sphere, the government
and parents should be seen playing a
leading role in distributing what ever
educational facility is at their disposal.
The government in power is the
government of the people and facilities
from this body should be distributed
fairly evenly. Officials from the
government and parents must also be
seen working hand-in-hand if definite-
ly illiteracy is to be eradicated totally.
You might, hear it said, that, a better
educated youth is an important asset to
commerce and industry for today and
tomorrow. But to arrive at this stage,
the government and the respected
parents must be united.

On the other extreme, co-operative
societies are another source from
which young people's incentives may
flourish if the government and parents
give a very strong backing. This back-
ing should be based on providing capi-
tal assets, officials from the Ministry of
Co-operative and Development whom
| suppose are better informed in this
direction and the search for donors by
the government. Our representatives
(Members of Parliament) should be
seen playing their important and well-
trusted role as true middlemen if cer-
tainly, cooperative societies are to take
shape. They should inform the govern-
ment in time on how good or bad these
enterprises are functioning and en-
couraging the government to send as
many youth as possible to countries
like Russia were cooperative societies
are given a special treatment by both
the State and parents. By combining
such efforts, a step towards the reduc-
tion of unemployment will be seen
taking shape in the betterment of the
youth's incentive. These efforts, also
would be used as a measure to deter
the would-be criminals.
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Recreational facilities must also receive
a fair share. Officials from different
bodies in this sphere and parents
should pull their resources together to

provide adequate recreational facilities
for our young people.

R. R. Gwama.

The future of the youth should not be left to chance



VISIT ENHANCES

In Memory of our
Fallen Heroes

ZIMBABWE, US RELATIONS

By Our Correspondent

THE President and First Secretary, Cde
R. G. Mugabe and a delegation of three
Ministers, paid a very successful visit
to the USA on the 24th to 25th of July.
The visit was at the invitation of Presi-
dent George Bush of the USA. Cde
Mugabe had a two-hour meeting with
President Bush, to discuss bilateral and
international issues. The issues that
dominated discussion were the politi-
cal developments in South Africa and
the Middle East, and the structural ad-
justment programme in Zimbabwe.

On the USA side, present at the discus-
sion were the President's National
Security Adviser, Mr Showcroft, the

President Robert Mugabe

Chief of Staff at the White House, Mr
Sununu, the Deputy Secretary of State,
Mr H. Eagleburger and Assistant
Secretary of State for Africa, Mr. H.
Cohen. The talks were conducted in a
positive and friendly spirit.

In departure statements, President
Bush praised Zimbabwe's role in the
Security Council and in the region of
Southern Africa. President Mugabe
said: "I would like to take this oppor-
tunity to warmly express my profound
appreciation to President Bush for
kindly inviting me to the USA. My en-
tire delegation and | are extremely
grateful for. the hospitality we have
received since our arrival. The Presi-
dent and | have held useful delibera-
tions on bilateral and wide-ranging
issues.

liberalisation, structural adjustment
leading to a reduction of the Budget
deficit, a de-control and de-regulation
of the economy and the creation of an
atmosphere conducive to attracting
foreign investment and a local re-in-
vestment.

"This-bold and ambitious but achiev-
able programme, which will open up
our economy, to market forces, has
been endorsed by the World Bank and
the International Monetary Fund (IMF)
and has received warm support from
your Government.

"Of the US$15 hillion needed to finance
this five-year programme, US$12 bil-
lion will come from within Zimbabwe,
the remaining US$3 billion must be
mobilised from external sources. At the
Paris donors' meeting held last April,
we were gratified by the level of sup-
port and we need further international
support to enable us to successfully
complete the programme.

"We have over 40 private U.S. com-

panies doing business in Zimbabwe.
We hope the additional incentives and

creation of a united, non-racial
democratic South Africa remains our
ultimate goal.

"The end of hostilities in Angola was a
most welcome development. We shall
render our full and total support to en-
sure a lasting peace. In Mozambique,
we hope the two sides will also move
quickly towards a cease-fire and the es-
tablishment of a lasting solution. We
eagerly await the restoration of peace
in our area and the chance to devote
our resources to development. The
resolution of these conflicts will en-
hance our ability, in peaceful times, to

unleash all our forces to combat under-
development and consolidate our-

economy.

"Mr President, we are mindful of our
close co-operation and collaboration
during the Gulf crisis as was evidenced
during our Presidency of the Security
Council. We believe in the rule of law
and hope that the memondum of
bilateral co-operation will continue and
lead to the establishment of a broader
solution and peace in the Middle East.

KUMUKA BUS SERVICE (PVT) LTD

We have a stainless reputation
in passenger transport to many destinations
throughout the country

the stable political situation will attract _ _ _ ?-?- 3‘3302X 32 P.O. Box ST 47,
more US private investments. "Once again, Mr President, Zimbabwe el Southerton,
"Trade is an important part of our Mutoko Tel: 63429/64376,
economic reform programme. We are, Harare.

therefore, encouraged by the growing
trade between our two countries. We
hope the volume will increase rapidly.

"Mr President, Zimbabwe appreciates
the development aid it has been receiv-
ing from the US — bilaterally and
through the Southern Africa Develop-
ment  Co-ordination  Conference
(SADCQ — since Independence in
1980.1am sure this assistance will play
an even more important role in our
economic reform programme.

"Zimbabwe welcomes the ending of
the Cold War and tHe rapprochement
currently prevailing between the two
super-powers. Many regions in the
developing world, however, are not
yet benefiting from this political thaw.
In our Southern African region, we.are
still confronted by apartheid despite
the repeal of the acts that legalised it.
Whilst we applaud and commend
President de Klerk for steps taken so
far, we are concerned by the pace of
events and the continuing violence

President George Bush

rejoices in the excellent relations exist-
ing between our two countries. We
have a proverb in Zimbabwe which
says 'one never travels a path once'. |
hope, Mr President, that you will, once
again, find some time on your busy
schedule to pay a visit to Zimbabwe

BUSES ALSO AVAILABLE FOR PRIVATE HIRE

KANOYANGWA BROTHERS (PVT) LTD

WHOLESALERS & RETAILERS

Customer satisfaction is guaranteed
Do not hesitate to call on us!

We have your Interests at Heart

; P.O. Box 32, P.O. Box 3884,
"Zimbabwe is implementing an bedevilling the country. Total dis- and our region. Tel: 332 Tel: 728650
economic reform programme whose mantlement of apartheid and a new Mutoko Harare’
main components include trade political dispensation leading to the '
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"Rededicate yourselves to the
economic revolution..
PRESIDENT

As Zimbabweans across the nation
converged on provincial Heroes Acres
and at the National shrine just outside
Harare in ceremonies to commemorate
the nations heroes of the 16-year armed
liberation struggle, the President called
on the nation to rededicate itself to "the
same revolutionary spirit that inspired
and moved those heroic sons and
daughters to pay the ultimate price".

Addressing thousands at Heroes Acre
who included senior party and govern-
ment officials as well as members of
the diplomatic community, President
Mugabe said that because the people's
cause was just, they prevailed over an
enemy who was hard and stubborn in
a struggle that was bitter and full of tri-
als and tribulations.

"We stand here, therefore, to salute all
our fallen heroes for the supreme
sacrifice they made in the national in-
terest. Let us emulate their noble spirit
by attaining a heightened degree of
revolutionary maturity through their
example of promoting the oneness of a
free, democratic just and united Zim-
babwe," he said.

The President also saluted the eight
"distinguished sons of Zimbabwe" who
passed away in the last 12 months and
are buried in various provincial
Heroes Acres.

Cde Mugabe also reminded the nation

The President addressing at Heroes
Acre

pay tribute to all the people of Zim-
babwe who, in one way or another,
lent support to the armed liberation

The President moments after taking the salute of the Honour Guard
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ber, thousands of Zimbabweans
responded overwhelmingly to the
clarion call to join the struggle against
settler colonialism and foreign domina-
tion.”

Cde Mugabe said that the determina-
tion of the Zimbabwean people during
the struggle should form part and par-
cel of a revolutionary heritage which
should inspire the nation in the fields
of national defence and security and
the various socio-economic program-
mes aimed at eliminating poverty,
hunger, illiteracy and disease and
creating prosperity for the nation.

The President said that this year's Na-
tional Heroes commemoration was
special because it coincides with the
launching of the Economic Structural
Adjustment Programme which has
been designed to promote growth and
create employment. The initial phase of
the programme, the President said,
will result in hardships for'some sec-
tions of Zimbabwean society such as
rising prices. "These impediments are
bound to cause anxiety and pain
among our people. In these cir-
cumstances, false prophets of doom
will arise and try to mislead the people
by causing disaffection and discontent
among them. Some will criticise the
Government without offering any al-
ternative solutions, while others will
pretend that the policy of doing noth-
ing will ensure that things will turn out
well," he said.

President Mugabe said that the In-
dependence that our fallen heroes
fought for, suffered and died for will
remain hollow unless the economy is
made to produce substantial wealth for
our nation. He said that the govern-
ment and the nation must, therefore,
adopt policies that ensure more invest-
ment and economic expansion as a
means of stimulating economic growth,
greater employment and abundance of
goods and services. "This is the new
struggle we are now waging under the
new Economic reform Programme as a
well calculated economic thrust in line
with our general policy of furthering
and enhancing our hard-won Indepen-
dence," he said.

Cde Mugabe emphasised the fact that
government does not base its con-
fidence in the ultimate success of ESAP
on wishful thinking, but on the solid
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Fighter aircraft ofthe Zimbabwe Air Force in afly-past salute above Heroes Acre

"Development is not a miracle but conscious and planned rational effort to improve the nation and, therefore, the
people's welfare. It calls for hardwork, discipline, commitment and complete unity of purpose™

achievements of the ruling party and
government. Citing the unity and
peace already achieved, as well as the
transformation of virtually every
economic sector, the President said that
the government has a sterling record of
performance to go by which has made
Zimbabwe the envy of many a
developing nation.

"Hbwever, government is aware of
other challenges facing it, especially in
the areas of land redistribution and
resettlement, the creation of jobs, the
provision of adequate transport ser-
vices, the provision of decent accom-
modation in both urban and rural
areas and the successful grappling
with the general water shortage crisis
in the country," the President said.

President Mugabe said that the govern-
ment acknowledges that much more
still needs to be done for exKombatants
although a lot has been done by way of
absorbing them into the Defence For-
ces, the Police Force, Government
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Departments, parastatals,
municipalities, in the private sector
and in self-reliance projects. "It is also a
fact, however, that a significant num-
ber remain unemployed, some due to
lack of skills, others to lack of funding
for the income generating projects they
attempted to start. Government will, in
an attempt to address the multi-faceted
problems in this area, introduce in Par-
liament this year, the War Veterans
Administration Bill which will address
comprehensively the plight of ex-com-
batants," the President said.

Cde Mugabe said that in order to
promote investment, employment
creation and the overall growth of the
economy, government had introduced'
such measures as the increasing of
SEDCO's financial resource from $5
million to $36 million, establishing the
Venture Capital Company and provid-
ing the Zimbabwe Development Bank
with an initial loan facility of $300 mil-
lion to assist emerging entrepreneurs.

The President called on the natipn not
to be discouraged from backing ESAP
by the problems facing it. Instead, he
said, the problems “re a challenge that
must be tackled with the same energy
and vision demonstrated during the
struggle. "Development is not a miracle
but a conscious and planned national
effort to improve the nation and, there-
fore, the peoples' welfare. It calls for
hard work, discipline, commitment
and complete unity of purpose.”

The President pointed out that it was,
therefore, incumbent upon the whole
nation to rededicate itself to the
achievement of the aim of the socio-
economic revolution and thus give
meaning to the ideals of those who
paid the 'supreme sacrifice for the
liberation of the motherland. "Political
victory can only have full meaning and
significance if it is accompanied and
consolidated by economic victory/” he
concludedi
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The Economic Structural Adjustment Programme:
The Essential Elements

The ultimate aim of the five-year
Economic  Structural  Adjustment
Programme (ESAP) which government
embarked on in October 1990 is to
create employment, reduce both in-
come and sales tax, make goods freely
available and alleviate the foreign cur-
rency shortage. The plan is aimed to
change the economy of the country
from one where economic activity is
very strictly controlled by the go=
ment to one where there are less
trols and more freedom for everyone to
buy and sell goods and services, to
travel and to import and export.

While the programme is still getting off
the ground, there will be some
problems. These could include in-
creased short-term unemployment, in-
creased cost of some goods and a
general rise in the cost of living. These
problems will be of a temporary na-
ture. As companies begin to produce in
full or more efficiently and as goods
are imported from around the world or
are produced in larger quantities here
in the country, prices will be forced to
go down. Employment will increase
because new companies will be formed
and others will expand.

Government has taken a decision to set

The production sector should expand to
create more employment opportunities,
and ensure supply ofgoods and services

up a Social Fund to address the
problems and has already allocated
some funds of its own. The fu*d will
get additional financial resources from
donors.

An exercise has been done to identify
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The civil service will be reduced by 25%

those who are likely to be affected and
Government is in the process of
preparing a comprehensive social
programme for this purpose.

Reasons for Embarking on the
Programme

Since UDI in 1965, the economy of this
country has been very strictly control-
led by government. Foreign currency
to purchase imported goods such as
spare parts, machinery and raw
materials was not freely available as a
result of the sanctions from 1965 -1980.
At independence, there was very little
foreign currency which led the govern-
ment to continue to control it strictly.
This control made it very difficult to
obtain all the necessary inputs and
machinery for industry. Many other
controls were imposed by the govern-
ment, including price control which
resulted in a very artificial environ-
ment where industry could not grow
or develop and where shortages and
unemployment were rife.

| The Programme

The ESAP is laid out in an official
document called the Frame-work for
Economic Reform. Over the period of
five years, the Government aims to do
thefollowing:-

— reduce the budget deficit (that is
the amount government spends

over and above the amount it
receives in taxes and other forms
of income) from 10% of
Zimbabwe's total earnings to 5%;

— reduce the number of civil ser-
vants by one in every four (exclud-
ing teachers);

— reduce taxation for companies and
individuals;

— increase growth in'total earnings
by the country to five percent an-
nually;

— reduce the inflation rate to 10% or
less per year;

— place all imported items onto
Open General Import Licence
(OGIL) which means that in-
dividuals and companies will by
the end of the programme be able
to injport anything they need
without any restrictions at all;

— increase exports to 43.5% of the
total earnings of the country;

— reduce all taxes on imports;
— remove government subsidies;
— make all parastatals pay for them-

selves or else sell them or close
them down.

The first step in this programme is to
increase gradually the number of items
companies can import on OGIL. The
process was begun in December last
year with few items including plastics
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and plate being put on OGIL. This
means that companies needing these
items can import them without an im-
port licence and they can import as
much as they need. Earlier this year a
few more items were placed on OGIL
and this will continue during the next
five years until eventually companies
can import anything they need —
whether it be raw materials, packag-
ing, machines, spare parts etc —
without government control what-
soever.

Prices will come down as more and
more goods appear in the shops. Local
producers will have to make sure their
products can compete with imported
goods.

Funding of the Programme

In order for the programme to be able
to proceed, a large amount of money is
needed to launch it and this money is
needed in foreign currency. At thk mo-
ment Zimbabwe's reserves of foreign
currency are very low indeed. The
value of the dollar has been falling
steadily for many years now. In order
to fund the programme, the govern-
ment is looking for two sources of
money: increased exports by local com-

panies and loans from international
banks and other countries.

The total cost of the programme will be
US$16.96 billion, spread oyer five
years. From our own exports and other
sources we will fund the programme
up to US$12.52 billion which would
leave US$3.44 billion. This last amount
is the money we wanted or required
from donors. The Paris Conference

held early this year secured US$700
million to finance the first year of

ESAP. And we think we will get the
balance. This money is needed to pay
in foreign currency for all the goods
that will be brought in under OGIL as
well as for new machinery to enable in-
dustry to compete with other
countries.

This money will mean many more jobs
for Zimbabweans and many more
goods on the shelves of our shops
which previously have been brought in
by those going on holiday or travelling
abroad.

Exports

One of the most important aspects of
the programme is the export capability
and performance of local companies. It
is very important that Zimbabwean

companies earn as much foreign cur-
rency as possible by exporting the
goods they make to other countries in
the region and around the world. Zim-
babwe will have to pay back most of
the money borrowed and this can be
achieved by increased exports of
primary  products, manufactured
goods and by attracting more tourists
to Zimbabwe.

In order to do this, local manufacturers
will have to spend a lot of money on
improving their equipment because
most of this is very old. They will have
to produce very high quality goods be-
cause the international market is ex-
tremely competitive.

Perspective

During the past few years many
countries in the world have done what
Zimbabwe is doing now. In most cases
where the programme has been
properly managed the economies are
now far healthier than they were
before. Many jobs have been created
than would otherwise have been the
case, wages improved, prices went
down as market forces began to operate
and the countries were better off as a
result of the programmes.

Cernol

CHEMICALS (ZIMBABWE) (PVT.) LTD.

DOUGLAS ROAD
WORKINGTON
P.O BOX 344, HARARE

TELEX: 2328 ZW CABLE "CHEMSERVE"

TELEPHONES: 62861/5

We wish to extend our condolences

to the families

of the victims of the Nyanga Bus Disaster.

We are with you in spirit
as you face such trying times.
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Cooperatives will face even tougher competition from big business. Government must come up with support schemes for

this vital sector

The Impact of Trade Liberalisation and
Structural Adjustment on the Cooperative
Movement in Zimbabwe

By Chessman Wanyambe

FIRST and foremost, what is the mean-
ing and implications of both the con-
cepts of trade liberalisation and
structural adjustment?

According to my understanding, trade
liberalisation implies less trade and
economic control and restrictions by
the State on the basis — of the entire
economic structure of the country. And
structural adjustment has more to do
with the review and reform of the pre-
vious socio-economic policies and
structures.

In this context, the industrialists, mer-
chants, and the financial institutions
will now run the show in the manner
they deem to be necessary according to
the laws of supply and demand,
without direct influence and inter-
ference by the State, as was the case
hitherto.

However, the npw economic policy
under discussion, was prompted by the
need to formulate new strategies and
tactics which would conform to the
propo. -d Zimbabwean model of a
'mixed economy'; — in which case, the
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infant cooperative movement will co-
exist with the formidable capitalist
economic giants.

That being the case, | feel it is impera-
tive that one should endeavour to have
an insight and clarity about the system
under review and reform. Thus, it is
apparent and common knowledge that
the people's government under the
leadership of IZANU(PF) has inherited
a moribund capitalist system from the
then Rhodesian regime. 1refer to the
inherited  system as  moribund
capitalist system owing to its isolation
internationally during the Unilateral
Declaration of Independence (UDI) by
the Smith regime.

Nevertheless, there was no way the
new black majority government could
control the economy at independence
other than to inherit with a view to
change it in order to meet the people's
economic needs and aspirations.

As you might be aware, the people's
government has met enormous
problems and challenges in this
process. The difficulties encountered so
far range from reluctance by the local

capitalists to assist the State 10 imple-
ment its people-oriented development
programmes. On the other hand,
development aid from the Western in-
dustrialised countries was very little
and had strings attached as a pre-con-
dition. And to make matters worse, the
socialist countries were not able to
render economic aid to the newly inde-
pendent African countries which have
or had chosen socialism as their socio-
economic system. This situation led the
government's efforts astray and
rendered its envisaged goals almost
fruitless andTutile.

As a matter of fact, 1feel it is safe and
justifiable to say that the people's
government had or still has no choice
but to be objective, flexible and realistic
enough in its economic plans and
policies in conformity with the world
economic order. Furthermore, let us
remind ourselves that we are far back-
ward insofar as technology is con-
cerned. Let us also accept that on our
own, we are not able to extract our
natural resources for the benefit of our
country and its sufferine people.
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You don't have to wait until you
get to the beaches of Kenya or
Mauritius to start your holiday.
Because, when you fly
Air Zimbabwe, your holiday begins
from the time you step aboard.

Air Zimbabwe’s tradition of caring
means that you’ll be truly pampered
all the way, so you’ll arrive
refreshed and in a
holiday-ffame-of-mind.

alrZim babwe

A tradition ofcaring.
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Therefore, it stands to reason that no
matter what politics is at play; people
want food, clothing, shelter and con-
tinued existence. At the same time, 1
am not oblivious of the need on the
part of the indigenous people, to own
and control the means of production.
But the core of the matter is, are we
able and capable of doing this without
the industrialised countries, whether
imperialist or Communist? | feel it is
self-evident that it is impossible. And
another attributive factor is that, Africa
as a continent cannot at this stage
evolve its peculiar economic system or

down-trodden peasants with increased
hope for economic emancipation.

However, it is sad and unfortunate to
note that since its birth, the cooperative
movement has met with an untold
number of fatal set-backs some of
which are described below:

— lack of adequate capital;
— lack of management skills
— inefficiency;

— lack of government backing or
State support; and

— misappropriation of funds and

Government should redouble efforts towards cooperativism

to go back to the ancient mode of
production — primitive communalism,
ifyou like.

inherited economic disDarities. but
I, for oneself, am fully cognisant of the
inherited economic disparities, but
then what is to be done? Given the his-
toric background of the so-called Third
World countries versus the in-
dustrialised nations, both Eastern and
Western.

Coming to my focal point of discus-
sion: 1 hope it is also common
knowledge that socialist cooperatives
were born at independence. Thus,
marking a turning point in our
economic history. The coming into
being of cooperatives was and still is a
direct result of the economic struggle
by the indigenous people in their con-
certed effort to gain access into busi-
ness and thereby gradually control the
national economic sphere.  This
economic approach has inspired the
urban unemployed and the rural.
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property earmarked for project

development just to mention but a

few.
These and other attributive factors
have only served to undermine and
discredit the desirability and the exist-
ence of cooperatives. Additionally, this
trend and tendency has, to a great de-
gree, discouraged the would-be or fu-
ture cooperatives. And consequently it
paved the way for those against the no-
tion of cooperatives to gain an un-
refutable chance to lament and deplore
the movement.

Notwithstanding the past, how are the
cooperatives going to feature in the
light of the trade liberalisation and
structural adjustment programme? It,
however, presupposes that the State
has taken seriously the fate and future
of the cooperatives into consideration
among its economic priorities or else
this would be the end of road to the
cooperative movement in Zimbabwe.
Hence, the export of capital by in-
dustrialised capitalist countries under

the banner of trade liberalisation and
its component part of structural adjust-
ment implies at the same time, the ex-
port of relations of exploitation of the
under-developed nations by the
developed ones, if not direct exploita-
tion of man by man. Really, it is equal-
ly important to redefine the place and
role of the cooperatives in this country
at precisely this stage before hope is
lost to the detriment of the ordinary
men and women and the future
generations.

Surely, it is very demanding that new
means and ways must be devised to
ensure the survival and development
of cooperatives for the sole benefit of
the men and women of little means in
this country. Failure of would spell dis-
aster.

In my own opinion, government and
the affected people should re-double
their efforts toyvards the concept of
cooperativism before the impending
danger arrives to crush the one and
only solution to economic survival of
the toiling black majority.

| personally suggest that the State and
the affected social strata should
employ the following methods to
uphold cooperatives:

— the masses should hold numerous
fund-raising activities to support
the existing and future coops;

— the State should allocate more
funds to cooperatives;

— school-leavers must be en-
couraged to form viable coops;
and

— political economy must be taught
in all schools at secondary level.

Above all, 1 am certain that every en-
lightened citizen of this country knows
quite well that cooperatives are still at
an infant stage. And for that reason,
they cannot stand competition with the
already established and the well-
equipped foreign investors who are
more likely going to take full ad-
vantage of our new economic policy
i.e.,, trade liberalisation and structural
adjustment programme. As a result of
the imbalance between cooperatives
and the private capitalist enterprises,
there is an increasing need to put more
emphasis on the place and role of
cooperatives in Zimbabwe to ensure
the viability of our proposed socio-
economic system mixed economy. At
this point, | feel it is more demanding
that the State should try its utmost to
uphold both the already dominant
capitalist economic structure — and
'Ghe infant cooperative movement to
facilitate the steady growth of the en-
tire economic system and for the
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benefit of all the people in the
economic activities in our country.
Thtis, trade liberalisation and struc-
tural adjustment should not be monop-
olised by the haves at the expense of
the have-nots. In other words, the new
economic policy is not only intended to
benefit the bourgeois class but to also
benefit the working class and the
peasants. Any misconceptions should
be avoided from the very commence-
ment of the aforementioned system of
mixed economy.

Having said what | have described
above, from a layman's point of view,
it does not, however, necessarily mean
that 1 am in any sense opposed to the

ESAP
success
depends on
Imports and
exports

Industry is called
upon to increase
output for export

THE success of the Economic Struc-
tural Adjustment Programme depends
largely on the local industries' ability
to earn foreign currency through ex-
port and import substitution projects,
the Minister of Industry and Com-
merce, Cde Kumbirai Kangai has said.

Speaking when he officiated at the
Monarch Steel Ltd long service awards
in Bulawayo recently, Cde Kangai said
he appreciates that lack of foreign cur-
rency has been a major constraint on
the company's ability to plan in the
short and long-term in order to expand
markets.
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notion of trade liberalisation. Instead, |
am yery supportive of the initiative
taken by Our Government in introduc-
ing the new economic policy as a
means to overcome our economic
problems. At least, | would like to seize
this opportunity to praise our State
leaders for their foresight in formulat-
ing a conducive economic atmosphere
whereby everyone is welcome to par-
ticipate in production processes and
economic spheres of our country.
Hopefully, more investors (local and
foreign) are going to implement the
programme to its maximum benefit
and logical conclusion. Hence the crea-
tion of more employment oppor-
tunities is highly and anxiously

anticipated on the part of both the State
and the industrial-reserve-army, or the
unemployed population.

Finally, I want to conclude by asserting
the following: Trade liberalisation and
structural adjustment are new ter-
minologies in our vocabularies and
everyone is very eager to grasp their
meaning and implications. For the pur-
poses of fully implementing the
programme, seminars must be con-
ducted at district level to interpret and
explain the advantages and disad-
vantages of trade liberalisation to the
ignorant and confused majority.

ESAP should facilitate the re-equipment of Zimbabwe industry

""Lack of foreign currency was bound to
affect employment levels and the pur-
chasing of raw materials required. In
this regard, you should be assured that
government is trying to move away
from the administrative rationing of
foreign currency in the context of the
Economic  Structural  Adjustment
programme (ESAP). | have no doubt
that more will :become available as
companies re-equip, hopefully, in the
not-too-distant future.

The success of the country's ESAP
depends on efforts such as yours of
generating more foreign currency to
finance the acquisition of equipment
for industry to gear itself to face Up to
international competition,” the Mini-
ster stressed..

Cde Kangai said government has es-
tablished the export promotion
authority, Zimtrade. He expressed
hope many companies will utilise the

export incentives which have been an-
nounced by government.

He added that government has also
taken other initiatives to mobilise
resources to assist industry "by can-
vassing from abroad and from multi-
lateral organisations'. He also hoped
that none of the company's employees
will be disadvantaged by the structural
adjustment programme.

Monarch Steel Ltd, which falls under
the Treger Group of Companies, has
since 1981 awarded about 700 long ser-
vice awards. About 100 employees
received long service awards for serv-
ing the company for between 15 and 35
years.

Monarch Steel Ltd, formerly Monarch
Products, was founded by Mr Morris
Treger and was originally called M
Treger Plumbers (Pvt) Ltd, in 1911. Mr
Treger was a plumber and the com-
pany first manufactured lunch boxes.
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ESAP to Reduce Transport Sector
Restrictions

The Economic Structural Adjustment
Programme will reduce restrictions
placed on the transport sector and en-
force stiff discipline on road safety, the
Minister of Transport and National
Supplies, Mr Dennis Norman told the
Motor Traders Association recently.

‘The Ministry of Transport and Nation-

companies moving goods for hire and
reward. A company will require one
licence per area or fbr the country as a
Whole rather than a multitude of per-
mits as is the case at present. The em-
phasis will be on the quality of service
provided. Enforcement of safety and
axle load regulations will be more

Shortage of spares has been blamed for the numerous accidents on the nation's

roads

aj Supplies will play its f3hrt in the
economic  structural  adjustment
programme which is currently being
implemented by government. There
will be a rreduction in restrictions
placed on the transport sector but at
the same time government expects dis-
cipline and safety on our roads." the
minister said.

He revealed that legislation is in the
pipeline to decontrol and deregulate
certain aspects of the transport sector.
Goods vehicles of not more than 10
tonne carrying capacity and contract
vehicles of one tonne or less will no
longer be classified as public service
vehicles. Ministerial approval of per-
mits will be done away with but at the
same time permits may be transferred
when a business is sold.

"The most important provision in the
Bill is that which enables the minister
to designate those areas in the country
where a more liberal transport regime
will apply. In these areas licences in-
stead of permits will be required for
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rigorous . . . than in the. past. Being
liberal does not mean being
dangerous," he said.

Mr Norman pointed out that permits
and timetables will be retained for pas-
senger transport for trunk routes while
feeder routes Will be decontrolled.
Government is also considering 'the
total decontrol of rural bus fares as an
initial step to a more rational distribu-
tion of buses between trunk and feeder
roads.

On the concern by the Motor Trader
Association that, the Central Vehicle
Registration should provide accurate
statistics on the vehicle fleet, the mini-
ster said government has done a num-
ber of feasibility studies to computerise
the CVR records," the latest of which is
concerned  with  public  service
vehicles". This latest approach to the
problem could be a blue print fof the
system as a whole. The registry is also
attempting to speed up existing
manual systems and improve general
efficiency.

Explaining to the association the proce-
dure for registering rebuilt vehicles, he
said a person should obtain a customs
clearance  Certificate if previous
registration number is unknown, ob-
tain from Vehicle Inspectorate Depart-
ment a certificate of roadworthines's
and register the vehicle with a register-
ing officer.

He said car thieves are misrepresenting
the facts and rebuilding vehicles that
do not need rebuilding in order to
cover up the vehicle's previous iden-
tity. Buyers of such vehicles (rebuilt)
should get details of previous owners
"especially when registration books are
said to be missing. These details should
then be checked. When large sums of
money are being paid out, it is foQlish
to accept anything in good faith."

Mr Norman added that for imported
vehicles, buyers should insist on seeing
the foreign registration documents,
foreign police clearance and a receipt
for customs duty paid.

He informed the association in Nyanga
that last March he received a consult-
ancy report prepared by Sweroad of
Sweden concerning driver training,
testing and licensing. The report is
known as the Henricksson report. It

recommended that there is need to in-
troduce more advanced and reliable
vision testers which have been sup-
plied to replace the old British eye
check system. No learner licence can be
issued for class 2 (heavy vehicles) un-
less the applicant has a class four
licence for at least two years.

The report also recommended that the
drivers licence registry should be com-
puterised and an improved learners'
test is needed. It added that a new
training programme for examiners is
needed as well as additional in-service
training. Among other recommenda-
tions, the Henricksson report said that
non-formal  training  programme
should be permitted only for class 3/4,
and 5 with a compulsory attendance at
authorised driving schools for class 1
and 2.

Instructors, the report said, should at-
tend training courses, a new driver
training programme should be intro-
duced and new routines concerning in-
spection of driving schools should also
be introduced. Mr Norman added that
government may soon implement
some of these recommendations.
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$1 Billion for Motor Kits and Spares — Kangai

THE Government of Zimbabwe has

pledged to import motor vehicle Kits

and spares worth well over $1 billion
over a period of five years under the

unfolding economic reform

programme.

This was disclosed by the Minister of

Industry and Commerce, Cde Kum-
birai Kangai, in his address at the
Motor Trade Association Congress
held in Nyanga recently.

"Our country has already begun a
programme of policy reforms to rectify

a number of problems such as low

economic growth which has resulted in
the low level of investment in the
productive sectors of the economy, low
export growth, unemployment, fiscal
deficit among other aspects.

"The initial steps in our reform
programme have been directed at rela-
tively aggressive exchange rate
management, a modest reduction in
the fiscal deficit, new investment
guidelines, more flexibility in price and
wage setting, a foreign retention sys-
tem and the expansion of Open
General Import Licence (OGIL)
provisions,” said the Minister.

.Cde Kangai said it was the

government's intention that by the
year 1995, 85% of all the country's im-
ports be unrestricted. "This," he said,
"is bound to increase the supply
response thereby creating a broader in-
dustrial base that can sustain growth in
output, create more employment and
increase productivity in the long-term."

He said the progressive expansion of
an Unrestricted OGIL is planned to
facilitate the development of export-
oriented activities and the gradual in-
troduction of a  competitive
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environment for local industries.
"Looking at the motor industry, | think
most of you would agree with me this
sector plays a pivotal role in the perfor-
mance of our economy," he said.

The Minister disclosed that a number
of offers had been received and that
agreements had also been signed with
thd British suppliers of AWD Bedford
TE 8 to 10 range. A total of 2 000
trucks, said the Minister, would be
delivered of which 500 would be in-

Cde Kumbirai Kangai

complete built-up form. He also said
that most of the initial vehicles have
been received and distributed through
various organisations such as the Con-
federation of Zimbabwe Industries
(Cz1), Zimbabwe National Chamber of
Commerce (ZNCC), Transport

Operators' Association Zimbabwe Na-
tional Farmers' Union (ZNFU), Nation-
al Farmers' Association of Zimbabwe
(NFAZ) amor others. "Of the 440 ERF
trucks (35-55 tonne range) that are
coming in kit form, these are being dis-
tributed as they come off the assembly
line," the Minister said.

Delegates to the congress also heard
from Cde Kangai that the kits were
either being imported by individuals
under the No Currency Import Licence
(NCIL), or by companies who were
benefiting under the Incremental Ex-
port Bonuses (IEB) and Export Reten-
tion Schemes (ERS) as well as kits that
are being imported using the regular
allocations from his Ministry.

Addressing  delegates on  the
rationalisation policy announced in
1986, Minister Kangai said his Ministry
has already outlined three ways in-
dividuals and companies can import
vehicle kits. "Those individuals who
have relatives or friends outside the
country who want to give gifts in the
form of a car can do so using the No
Currency Involved System and can im-
port any type of vehicle they want. It is
this system that is increasing the dif-
ferent dumber of makes of vehicles in
our roads," he said.

About the Standard Development
Fund, Cde Kangai said the Fund's
basic objective was to finance the
development and promotion of the
standardisation of commodities and
services in the country.

The Minister said, however, that it was
later noted that the organisation had to
be strengthened if the government's
goals of expanding the manufacturing
industry was to meet the growing and
changing patterns of demand and the
need to enhance the competitiveness-of
locally produced products on world
markets.

It was in this light, the Minister
elaborated, that in January 1990 and
Julyl990, Zimbabwe became a member
of the African Regional Standards Or-
ganisation (ARSC) and the Internation-
al Standards Organisation (I1SO)
respectively.

"It is pleasing, nonetheless, to note that
SAZ has already adopted the 130 900
international standards for quality sys-
tems which have been published as
SAZ's 300," Cde Kangai said, adding
that he hoped all local industrialists
would take advantage of the introduc-
tion of that standard as it is geared
towards increased efficiency and high
quality goads and service.
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Address by Andrew Young
Gibb Africa International

To the Confederation of Zimbabwe
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CZI Congress-Victoria Falls
July 3-6,1991

Values and Virtues on the Road

Development

Zimbabwe reminds me of the Southern
United States of America. From the
heritage of colonialism and segregation
to the climate, red clay soil and lush
green landscape,. 1 have always, felt at
home here. The people, though dif-
ferent in ethnic background, all seem
genuinely influenced by the teaching
and values of the Christian Mis-
sionaries who gave the nation its first
system of education.

In spite of the turmoil and tragedy of
the past, | sensed from the beginning, a
sincere and genuine reconciliation al-
most immediately after the signing s>f
the agreement at Lancaster House. As |
returned for the Independence Day
ceremonies, | was welcomed by two
police officers, one Black and one
White, who had been on opposite sides
of the struggle, but who now shared
the same police vehicle and talked of
their families, their dreams, and their
hopes for the future, not as enemies or
adversaries, but as brothers.

These may seem like little things to
you, and in truth they are, but they
represent a great departure from
human nature in other parts of the
world. Think for a minute of the bitter-
ness and reprisal that now stymies

Kuwait's recovery, or the continuing
enmity in Northern Ireland and the
West Bank and one can see how for-
tunate we are in Zimbabwe.

I may be over emphasizing similarities,
but 1 hope you will forgive me. | can-
not hope to address issues in Zim-
babwe objectively; I can only draw on
my own experiences and trust that you

can take those ideas which you find
relevant and forgive me the other as-

sumptions.

Harare in the 1980's was very much
like Atlanta in the 1940s. The tallest
buildings were fifteen or twenty
stories, the airport was. a temporary
military structure or quonset hut, the
azaleas and dogwoods provided a lush
green landscape which exploded with
colour each spring. Wages were low,
jobs were scarce and most of the stu-
dents matriculating from colleges and
Universities were forced to migrate
North in search of employment and
opportunity. The South was then legal-
ly divided, black and white, witft only
the whites having voting rights, educa-
tional and )economic opportunity
guaranteed by law.

Beginning with Franklin Roosevelt's
New Deal, the South began its move

Zimbabwe still has plenty of roomfor expansion
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forward. The infrastructure of hydro-
electric dams brought electricity at
reasonable cost, and with it fresh clean
water and plumbing facilities (I think
it's important for Africa to be
reminded that the development of the
American South is a phenomenon of
the past fifty years). Roads, railroads
and bridges made it possible to bring
crops to the markets of the nation. And
airports made us accessible to the
world. The breakdown of racial
segregation in the sixties was not only
morally right, but proved to be essen-
tial for business expansion.

These infrastructure improvements
were especially relevant because of the
rich natural resources of our land and
the education of our' workforce. Slow-
ly, but surely we began to learn the for-
mula for attracting private investment

and technology and the foundation
was laid for the boony periods of the
sixties arid the eighties.

The growth and development was a
result of a team effort. Government
understood the need to create jobs and
generate new tax revenues and busi-
ness understood that an expanding
economy was good for business.
Together they forged a partnership
that proved quite successful through
the years.

Fundamental to the growth of progress
was an understanding of the dynamics
of a free market economy. Capital and
technology are largely held in private
hands. Governments have the capacity
to redistribute wealth. ... if there is
wealth present for distribution, but
governments have traditionally been
unable to generate new wealth or to
create wealth.

Even in agriculture, where the wealth
of the land can seemingly be controlled
and administered by government,
there has been only limited success in
food production tinder government
auspices.

Several years ago while visiting Gen.
Obasanjo of Nigeria on his very suc-
cessful farm, 1 jokingly chided him for
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President Robert Mugabe and Andy Young share ajoke during one of Andy's numerous visits to Zimbabwe

his failure in agriculture as Nigeria's
Head of State. He seemed to be doing
so well as a private farmer. His reply
reflected a very profound under-
standing of the dilemma of state spon-
sored agriculture, "Andy, nobody will
stay up all night with the government”
PS-"

This is not to minimise the role of
government in any way. It is merely
an attempt to point up the inadequacy
of government controlled production.

The government must provide the in-
frastructure of roads, power, water, en-
vironmental protection of natural
resources and wild life. The govern-
ment must provide the vision of the fu-
ture, the education and motivation for
all citizens, and a general framework
for the cooperation of business, labour
and government toward the realisation
of that vision.

I have long been an admirer of the
leadership of Zimbabwe. Your country
came to Independence with the best
trained leadership of any African na-
tion. Indeed, there may not be a single
nation in Europe or the Americas w'th
leaders of comparable academic attain-
ment. The leadership skills of
Zimbabwe's leadership where forged
in the crucible of struggle, where
courage and sacrifice were essentials of
success and survival.

Given the price demanded by the
struggle for freedom, it is all the more
difficult to turn loose the reigns of
government and entrust the nation's
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future to the democracy of the market-
place. But the fight for freedom was
truly, in the words of Abraham Lincoln
for "Government of the People, by the
People and for the People”, and the
people must be inspired and trusted
with their own freedom as much as
possible.

Few nations have the combination of
human and natural resources that you
have in Zimbabwe. If we can't create a
society that is somewhat reflective of
The Kingdom of God in Zimbabwe
with its riches and talent, there is scant
hope for the nations of the world that
are larger, more populated an4 have
less potential wealth.

That is the challenge | “vish to give
you. Not just to survive but to excel. To
create the models that the world might
emulate. To produce a society that
grants each person, clan, family, faith
and culture the full freedom and op-
portunity to develop their full potential
in the destiny of humankind. If it can't
be done in Zimbabwe, what hope is
there for Sudan, or Zaire or South
Africa or the Soviet Union.

But, this vision of freedom and oppor-
tunity requires technology. It requires
capital. . . .money, and the money and
technology that is needed is privately
held in today's world. We either have
to re-invent the wheel or we have to
enter into a partnership with those
who hold the capital and technology.

There is a cruel logic to this system.
The people in possession of the wealth

feel as though they have earned the
right to protect and develop wealth in
keeping with the experience which
produced it. Wealth is seldom only in-
herited. It comes to some easier than it
does to other, but each generation must
go through the training and discipline
to utilise and expand their inheritance
or they soon squander it and find
themselves back at the beginning.

Therefore, those who maintain control
of technology and capital feel some
obligation to invest it where it can
produce the greatest return on their in-
vestment, for if there is not a continued
expansion of wealth and knowledge
there is an inevitable diminution or
loss. This is not just a loss of personal
profit, it is the loss of jobs, the loss of
opportunity; the loss of health and
food and shelter. It is by this system of
gain that the Biblical parable of the
Talents is fulfilled in our time and “the
hungry are fed, the naked clothed, the
sick healed and the oppressed relieved
of their enslavement to contingencies
of nature. . . .the famine, the disease,
and ignorance.

'in our Southern U.S. experience, there
arc a few very simple guidelines, or
other virtues and values on the road to
development: Hospitality, Industry,
and Honesty.

Hospitality
People tend to go where they are made
to feel welcome. Where their business
colleagues invite them and agree to
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show them how business is done here.
Government alone can't attract invest-
ment. Business must understand that it
was Karl Marx who viewed the world
as a "fixed-pie" and determined that in
order for one to get more, someone
must get less. The experience of a
modern free market economy is that as
more people are involved as full par-
ticipants in the market place, the pie is
expanded, so that everyone can have
more if we share.

People don't do business with govern-
ments. They don't do business with
other business. People do business
with People whom they like and trust.
Therefore, we must challenge the busi-
ness community to invite theirlcol-
leagues, friends, associates and even
their competitors to join them in invest-
ing their capital, technology and talent
in Zimbabwe.

The Government's role starts at the
Customs and Immigration office. Are
people made to feel welcome when
they get off the plane? Do the Customs
officials understand that these are
potential investors in the economy of
Zimbabwe? In Atlanta we have helped
our Customs officers to understand
that a friendly attitude on their part is
essential to our tourist and convention
industry. Each one percent increase in
hotel occupancy creates 400 new jobs,
increases taxi ridership, restaurant tips,
and sales in retail stores. Hospitality is
everyone's business. The tourist of
today comes back as the conventioneer
of tomorrow and may be next year's
investor. People continue to come
where they are made to feel welcome.

In Atlanta we had a bureaucratic tradi-
tion that took weeks and months to get
permits for business and investment. It
was clear to me that bureaucracy was
the invention of colonialism, ft was a
mechanism which enabled a few
people to control decisions from a dis-
tant colonial capital and be sure that
things would not get out of hand. .

that is, too free and creative. My job
was to break this logjam and help our
city officials to realise that TIME IS
MONEY and that when you waste
time, you're driving money away. But |
took the lesion even further by explain-
ing that there would be no raises in
salaries or promotions, unless we could
increase the tax base through new in-
vestment. Then | proceeded to create
three different, independent depart-
ments of Economic Development and
explained that we would try three dif-
ferent approaches to development and
see which one worked the best. If they
were successful, their -departments
would get raises and be allowed to ex-
pand their departments. . . so long as
they continued to produce results. If
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they were not successful in attracting
investments, their department and their
jobs would be eliminated.

I'm happy to say that all three depart-
ments Downtown Development, In-
dustrial Development and Community
Development got off their "rear ends"
and found ways of expediting paper-
work, assisting and recruiting potential
developers and generally changing the
business climate, so that we earned the
rating of a national research firm as
"The Best City in America to start a
Business or to Expand a Business."
And we won this Award four years in
a row, created over 500,000 new jobs
and attracted over 70 Billion dollars in
new investment.

Metropolitan Atlanta alone, created
more new jobs than any nation in
Europe and attracted more investment
that the entire African continent during
the decade of the eighties, and a sense
of old fashioned Southern Hospitality
was an essential key to that success.

Industry

When people are offered the challenge
of a good job at a good wage, when the
opportunity to enjoy the result of their
labour in an improved standard of
living, and when opportunities to ad-
vance as their skills and abilities
develop, it is easy to live up to the ex-
pectation of the Judeo-Christian work
ethic. A sense of industry, productivity
on the part of the entire work force, it
is possible to attract business “invest-
ment to an area. Labour-Management
relations are an important element in a

The vapostori are renowned for living

successful economy. The adversarial
approach of much of the U.S. labour is
coming under increasing criticism as
the U.S. economy competes on a global
market with more conciliatory ap-
proaches of both German and Japanese
approaches to labo.ur-management
relations.

Regardless of the pattern of workers
rights, occupational safety, health and
retirement plans which evolve in Zim-
babwe, it must be remembered, "we're
all on the same side”.

A business is no stronger than it's
work force. The human resources is
business’ most valuable  asset.
Creativity, flexibility and innovation
are the product of brain power. The
emphasis on human freedom, the
doctrine that . .all men (and women,
and children) are created equal, and are
endowed (not by the state, their
wealth, colour or education, but) by the
Creator, with certain inalienable rights;
and among these are life, liberty and
the pursuit of happiness” is the basis of
all American ingenuity, and creativity
and the foundation of our life style that
has captured the imagination of the
entire planet.

Human Rights and human freedom are
the basis of modern existence, and
whether in South Africa, Iraq or the so
called People's Republic of China, they
can be repressed only at the risk of na-
tional peril.

Fairness Formula
The growth and development of a city,

up to a Judeo-Christian work ethic
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Andrew Young and David Owen in the then Salisbury — shuttle diplomacy that culminated in the Lancaster House talks

state or nation must include economic
opportunity for all citizens. That op-
portunity must not be just the oppor-
tunity for employment, it must also
include access to capital for small busi-
ness ventures and the opportunity to
participate fully in the business
development of the country.

In the U.S. small business account for
70% of all employment. The vitality of
a free market depends on the freedom
of citizens to finance their ideas and to
try new ideas on the market. Many of
these business ventures fail, but even
the rights to fail isan important aspect
of the freedom to succeed.

To encourage and facilitate small busi-
ness development, we in Atlanta re-
quired that all government contracts be
joint-ventured. That each contract in-
clude 7.0% participation by a black
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owned firm. The black firms were cer-
tified by the government to assure that
at least 51% of the company was black
owned and that the business was suf-
fuciently staffed and trained to fulfil
the obligations of the contract and that
they also employed and trained a work
force capable of performing the jobs for
which they were contracted.

This kind of effort mu§t be strictly
monitored to insure thi\t there is a
genuine sharing of skills and technol-
ogy. when the program is enforced,
with criminal penalties for fraud, we
find that the skills bank of the
economy is expanded, the economic
growth includes a broad base of the
economy, and rather than taking work
from the larger businesses, the
economic growth absorbs some of the
social costs of unemployment, crime

and welfare. A productive, tax paying
citizen contributes to the expansion of
the market place, the improvement of
the national life-style, and the
profitability of the entire system of
enterprise.

Honesty

Finally, and most importantly, there is
a moral dimension to an efficient
economy. People don't continue to do
business with those who cheat them.
The crudest and most destructive tax is
the tax which corruption places on an
economy. Corruption in business and
in government.

Several years ago | was asked by an of-
ficial of the President's office of an
African state to assist in the purchase
of some High Tech equipment which
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they needed on an emcgency basis.
The company was in Atlanta and a few
phone calls was all | had to do to get
things moving. But it was really an
emergency, so we arranged for two of
their Air Force C 130's to fly in for the
E. The entire transaction and installa-
tion was accomplished in a little more
than two weeks.

When the billing was completed, and
costs were compared, the total expense
of the system was less than a third of
the cost of previous estimated offers.
The only conclusion we could draw
was that other companies were build-
ing in time and costs to process ship-
ping and bribes for the bureaucracy. If
this is correct, it is possible that two
thirds of the costs of development are
going into financing inefficiency and
corruption. No country, no matter how
rkh can afford such a price.

This is no simple matter. There is a
level of financial insecurity and uncer-
tainty in most countries that tempts
public officials to try to provide for a
rain day. Reasonable plans fér retire-
ment and some possibility of move-
ment back and forth between the
public and private sectors. Loan execu-
tives from business to government for
special short term projects and the op-
portunity for public officials to work in

public-private partnership can give
everyone an opportunity, to under-
stand the limits and disciplines which
prevail in each sector.

Ultimately, the business and govern-
ment sectors of a society must have an
active and creative partnership. More
and more the private sector's resources
must be enticed into serving the public
purpose.

Is there any reason why governmental
funds alone must be used to build air-
ports? Both in England and in the U.S.
private companies are asstiming the
responsibility for water and sewer sys-
tems. Telephone companies and other
communications networks are private-
ly financed and managed and regu-
lated by government authority. This
leaves the critical funds of the govern-
ment which are always in short supp-
ly, for use in education, health, the
environment and the protection of
natural resources and wild life.

An honest and open partnership with
government and business in a dynamic
and creative relationship is a necessity
in face of the harsh realities of the com-
ing Twenty First Century.

A little more than ten years ago | met

with some of the present government
as members of the Patriotic Front on

the island of Malta. | believe the only
reason | was there with David Owens
was that no one in the U.S. Department
of State thought that there was any pos-
sibility of ending the hostilities and
moving toward peaceful democratic
solution. Felv of us there ten years ago
would have dared to predict the kind
of progress, prosperity and peace
which Zimbabwe has enjoyed this past
decade.

The hardest part of this experiment has
been successfully concluded. The future
holds far more hope and promise than
we dared believe in the past. | have no
idea just what the future may hold, but
| know the men and women of Zim-
babwe who hold the future of this great
nation in their hands, and I'm still
religious enough to believe that there is
purpose in the plan of God for the na-
tion and people of Zimbabwe. Indeed,
God has seldom used the great and
mighty nations of. the world to bring
forth a new mission and expand the
destiny of His People.

Zimbabwe need not be large to be
Great. You don't need military power
to lead and inspire. A new dawn
awaits those who are courageous and
sensitive enough to perceive it and
strong and wise enough to live it. God
Bless You.

daysF R E E stopover

INCLUDES HOTEL ACCOMMODATION IN MALTA AND SOFIA

That’s right! Stopovers in either direction!

7 days in afully equipped apartment

in Malta or 2 days half board in a

5 star hotel. FREEH

Fly the bonus airline

Discover old history, golden beaches,
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Callto uphold banner of free, fair trade

A senior International Chamber of
Commerce official has urged the world
community to uphold the banner of
free and fair trade and sort out any dif-
ferences between countries "on the
basis of universally accepted principles
of free trade and through multilateral
agencies".

"Unilateral action by one or group of
countries against another country or
group of countries should be strictly
avoided. These are the objectives
which the ICC is currently fighting for.

"There is yet another emergent tenden-
cy which should ... be nipped in the
bud, or else there is danger that the
resurgent movement towards the free
market economy system may come to a
stand-still, or worse still, be reversed.
In recent decades, more particularly in
the eighties, global competition has in-
tensified manifold as a result of the
rapid pace. of technological develop-
ment and the entry of new global
players.

"Unfortunately, in many of the
developed countries, which have been
traditional champions of free markets,
this onslaught of determined competi-
tion has provoked calls, from vested
interests, for greater state intervention
in industrial, investment and trade
policies," said ICC vice president, Mr
Hari Shankar Singhani, at the Con-
federation of Zimbabwe Industries
Congress at Victoria Falls on July 4,
1991 -

He said in addition to already existing
systems of subsidies for strategic in-
dustries and the agricultural sector,
there are increasing demands for
protecting other home industries
through measures like control on
foreign investments, imports and sup-
port through subsidies. These tenden-
cies, he added, need to be thwarted. He
appealed to governments of the major
industrialised nations to resist the
temptation of yielding to these forces
and instead, to deal with firmness, in
the interest of the world community.

Mr Singhani said the widespread
movement towards privatisation and
free market economy should be con-
sciously and actively supported by the
developed world, not only through
aid, investments and transfer of tech-
nology, but by keeping their own
markets open to exports of the reform-
ing nations. "Only then can this mas-
sive endeavour succeed. Only then can
the world become a true community of
nations."
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Mr Singhani expressed concern that
five decades after World War Il about a
fifth of the global population is living
in abject poverty. "This is a sobering
thought indeed.” While this is so, the
world's limited resources which could
be used to relieve hunger and promote
development arc instead being utilised
for arms and weapons for destruction
of mankind.

"It is my view that now is the time —
when so many positive reforms are
taking place, when the Cold War has
finally ended and when the overall
global environment is conducive —
this is the opportunity for all nations to
get together as citizens of this, our
world, to recognise our responsibilities,
to rearrange our global priorities and
to work towards a more equal,
prosperous and harmonious world
community. It is under such conditions
that private enterprise and the free
market economy systems w.ll not only
flourish but will have a more effective
role to play,” he told the congress,

The ICC first established contact with
the CZI in December 1989 at the meet-
ing of thc representatives of thc Cham-
ders of Commcrcc and Industry of the
developing country members of the
Croup of 77. The CZI finally joined the
ICC on January 1,1991.

"We attach great importance to having

in our membership your very
prominent business organisation in
one of the most advanced and dynamic
countries of Africa. We, in the ICC,
look forward to increasing cooperation
over the coming years with the Con-
federation of Zimbabwe Industries,"
the vice president said,

Thc JCC is the world organisation of
business and enjoys the highest con-
sultative status with the United Na-
tions. It has a membership of over 100
countries most of which are in thc
developing world. In over 59 of these
are ice national committees which
bring together representative and
professional associations such as cham-
bers of commerce, federations of in
dustrics and associations of bankers
pJus individual .companies involved in
international trade as manufacturers,
merchants and suppliers of services,
The objcctives of thc ,cc arc to main_
tajn and st  thcn an work!
ccon bascd on a multilateral sys-
tcm of tradc and invcstment, so as to
foster the economic growth of
developed and developing countries. It
formulates policy positions which it
submits to inter-governmental or-
ganisations and their member govern
mcnts. The ICC also provides services
t0 world business "which facilitates
commercial transactions among na-
tions™.

The leaders ofthe major capitalist nations: clockwisefrom top right: U.S. Presi-
dent George Bush; Italys Andreotti, Japan's Kaifu, Germanys Kohl, Canada’
Mulroney, Britains Major and Mitterland of France — The Group of Seven is;
responsible for ever increasing protectionism in world trade
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Dr Stamps
Addresses World
Health Assembly

The Minister of Health, Dr Timothy
Stamps has urged western nations to
refrain from condemning Africa’s
tobacco industry whilst subsidising
tobacco growers in their own
countries.

Speaking at the recent 44th World
Health Assembly in"Geneva Dr Stamps
told the West not to underestimate
Africa's capacity to manage its own
economy and ecology.

Stamps said although inany countries
in the region have seen a dramatic in-
crease in the mortality and morbidity
from malaria, and despite an increase
in the total numbers of cases, Zim-
babwe has not experienced the serious
development of chloroquine resistance
to the extent seen in statistics in other
Sub-Sahara countries. "This may be be-
cause we consciously decided to avoid
the use of chloroquine as a prophylac-
tic, and in endemic areas relied on
primary prevention, with spraying of
houses, vector control and advice to
avoid high risk of transmission,situa-
tions."”

A significant resurgence of Tuber-
culosis (TB) has been noticed in the past
four years. This has been complicated
by the difficulties in ensuring adequate
drug supplies, adequate community

coverage (to follow up patients) and by
the HIV epidemic. "However, we
believe the disease to be containable,
subject to the effective management of
our HIV transmission problems, since
the TB control systems have been sub-
stantially reinforced, and the vertical
system of management has been diver-
sified to become integrated with other
sectors" he said.

On diarrhoea, salmonella, vibrio and
other gastro intestinal tract diseases,
Zimbabwe's most impressive gains
have been on the safe water and sanita-
tion, and the oral rehydration solution
(ORS) campaign. Now, in Zimbabwe,
70 percent of householders have access
to a protected safe water supply and 23
percent have hygienic sanitation in the
form of the now famous Blair toilet. All
health cadres, including general
workers have been taught about ORS
and the need, in infants, to continue
breast feeding,,with a dramatic effect
on the mortality rates from all infec-
tious gastro-intestinal diseases. Despite
the fact that cholera is endemic in
countries which form over two thirds
of our borders, we have still had fewer
cholera cases this year than the USA
clear testimony to our public health
teams' competence.

Zimbabwe places greater emphasis on preventative medical care
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Dr Timothy Stamps

About 73 percent of the population
now is effectively immunised against
the six killer diseases. In addition we
are examining the prospect of adding a
7th, hepatitis Bto the regime. The TT
campaign for antenatal women has
resulted in almost the complete
elimination of neonatal tetanus, a dis-
ease from which we used to have at
least 150 deaths annually in Harare
alone.

Dramatic increases in the known HIV
infected people in Zimbabwe have
recently been publicised. This effective-
ly improves knowledge amongst the
major vulnerable age groups, since our
literacy is now of the order of 72 per-
cent for men, 42 percent for women.
The safe blood programme is well
known to all of you, and we are proud
to have been selected as the locus for
training for our region. We are assured
that thc risk of HIV and HBV transmis-
sion through blood is now extremely
remote in Zimbabwe hospitals.

One of the great achievements has been
the establishment of a multisectoral Na-
tional Aids Council (NAC) with repre-
sentatives from the NGOs, the private
and public sector including the
President's Office and Parliament.
NAC has greatly enhanced mobilisa-
tion of the community in support of
our efforts against AIDS. We have
developed a strong alliance with non-
governmental organisations in the im-

plementation of some information,
education and communication ac-

tivities. *

As is well known, the World Health
Organisation (WHO) had designated
the primary health care (PHQ ap-
proach to health care delivery as a
major objective in the drive for
HEALTH FOR ALL by the year 2000.
We have developed eight major district
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70 percent of households in Zimbabwe have access to a protected safe water supply

hospitals, most of them now nearing
completion, over the past four years.

The World bank team is enthusiastic
about our being able to finance the es-
tablishment of 16 more in the next
quadrennium. As is usual, the Ministry
of Finance, Economic Planning and
Development has had to be en-
couraged, by carrot and stick, to sup-
port our expenditure of nearly US$125
000 000 but I am thankful that we are
now at one of the desirability and es-
sentiality of the development.

On the essential drug programme, after
several unforeseen setbacks, we are
reasonably confident that this can now
be sustained, through local manufac-
ture, pre-emptive right to foreign ex-
change for imported drugs and raw
materials, and the ZRDCL (Zimbabwe
Regional Drug Control Laboratory)
which has been ably supported by the
WHO.

Despite a dramatic expansion of train-
ing facilities in the past 10 years, in-
cluding the special dedication of
purpose — designed units to multidis-
ciplinary training schools, our supply
of health cadres at all levels is
precariously uncertain. Not only arc wc
losing trained personnel, both to thc
private sector and indeed to other
countries, many cadres are switching
careers entirely becoming secretarial
staff, bank employees and
educationalists. Furthermore, the at-
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traction rate among the tutors and lec-
turers is very worrying and is related
directly to their levels of remuneration
and career prospects.

Maternal morbidity and mortality is
one parameter of health which has not
improved since independence. Despite
significant inputs and indeed‘success,
in the direction of ensuring antenatal
care and institutional parturition
facilities, this has not been translated
into a significant improvement of the
outcome of pregnancy for the mother.
In addition to HIV, infection and AIDS,
the rising tide of illegal abortion and of
"baby dumping"” indicates that there is
an urgent need to examine the fields of
fertility and women's health from a
fresh stand point, including the other
involved sectors such as women's or-
ganisations, educationists, and the law.

Coming out of a traumatic war situa-
tion, with a significant increase in
stress and mental and moral trauma,
we established effective mental health
direction as a separate function headed
by a medical officer specialist; regret-
tably this effort appears to have lost
impetus following its absorption into
the maternal and child health service
division. An added complication is that
community support is thc respon-
sibility of at least three other ministries
and intersectoral consensus on the
management of thc mentality ill has
not been crystallised.

We look forward to the anticipated col-
laboration with Barbados through a
Commonwealth initiative in the
development of community based
mental health services, integrated with
the primary health care programme.

All countries in the developing world
have been challenged by the interna-
tional financial community to establish
systems of cost recovery and it is clear,
even from WHO's financial statement,
that sources of extra-territorial finance
are drying up. We entirely endorse this
philosophy, since self reliance is father
to self respect, and one of the invariable
consequences of debt dependence is a
loss of dignity. Despite the ideology
and domestic political challenges, we
have set our feet firmly on the road
toward sustainability of health services
from out own internal sources.

Having said this, | would be remiss if |
did not acknowledge the deep sense of
gratitude my country has for the
material and moral support from
developed countries, especially the
Nordic group, in the transition from
urban based health care delivery sys-
tem targeted at the rich and vocal to a
primary care concept aimed at support-
ing thc silent suffering majority in the
rural community. Our success in this
transformation, in the short 11 years
since independence is, wc believe, a
model for other countries to emulate.
With continued assistance from our
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friends we are sure we can further con-
tribute to health care development in
countries in similar transitional cir-
cumstances — our own form of TCDC.

With a cumulative total of 6718 cases of
AIDS and several thousands of AIDS
related conditions reported throughout
Zimbabwe as at end of March 1991 HIV
disease and its many implications are a
challenge not yet quantifiable. Faced
with this mammoth problem we have
managed to decentralise our AIDS
prevention and control activities to all
levels of the health care system. The
level of awareness about AIDS among
the community has reached a high level
but we have to make even a stronger ef-
fort to motivate significant behaviour
change.

For us the challenges for the 1990s are
enormous as more and more people
develop symptomatic disease requiring
both medical and social services. More
co-ordinated intervention strategics are
now required in order that our sig-
nificant achievements through AIDS
control programme can be consolidated
and built upon.

It is noted with regret that financial
support for the GPA is dwindling. We
hope that this is not a reflection of the
opinion, which,we have heard from
some northern hemisphere politicians
the AIDS is a useful natural selection
mechanism for reducing what they per-
ceive as overpopulation in Africa.

In fact, whilst it may slow projected
erude population growth, its effect on
an already adverse dependency ration
can only aggravate the multiple health
and development problems we already
face.

Our philosophy, which we believe is
shared)by a majority in the 44th World
Health Assembly is summarised by the
four points made by the President
Robert Mugabe of Zimbabwe in his ad-
dress to last year's special plenary ses-
sion.

1 "Firstly, health is a fundamental
human right and the attainment of the *
highest possible level of health is an
essential worldwide social goal.

2. The existing gross inequalities in
the health status of people of the world
particularly between developing and
developed countries as well as within
countries are politically destabilising,
socially immoral and economically
counterproductive, and therefore of
common concern to all countries.

3. Economic development based on a
new international economic order, is of
fundamental importance if the reduc-
tion of the gap in the health status of
people in different strata of society is to
be attained and the goal of health for
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all to be achieved.

4. Health is an essential prerequisite
to secure sustained economic and social
development that contributes to a bet-
ter quality of life for all people."

The theme of this year's World Health
Day "Should Disaster Strike — Be
Prepared” was prescient in the extreme.
Indeed one wonders whether the for-
mulators of the theme had a hot-line to
God. Pestilence in Peru, conflagration
in Kuwait, inundation in the Sunder-
bans have all added to the burden of
human health problems. These have
tended to sideline the serious problems
of the African people. Africa is the
world's largest man made island,
geographically, we fear that it is about
to become an island economically as
the adverse terms of trade, adverse
weather and adverse ecological
developments further undermine our
security.

We are greatly concerned about the in-
cipient man-made disaster in the
country known as South Africa, Her
people are about to reap the harvest of
hatred from the heresy of apartheid.
There is a holocaust in the making yet
the world seems to be making soothing
noises to the perpetrators. The wit-
docke Amafrica vigilantes operate out-
side the law with the connivance of the
police, and the world regards it (in the

words of Tracy Chapman) as domestic
affairs.

We plead with all United Nations
agencies not to be taken in by mere ex-
pressions of intent. Past sustained pres-

sure on South Africa has achieved the
changc.pf mind in those progressive in-
fluential people in the power structure.
Continued pressure, and not succour, is
needed vo convert this into a change of
heart.”

He told the assembly that people in
Africa knew that in years to come there
would be more on their own. "We also
know that we can, given equal oppor-
tunity succeed in-creating a stable, heal-
thy community. Zimbabwe is living
proof of that. All we ask for is fair play.
Do not condemn our tobacco industry
whilst subsiding tobacco growers in
europe.

Do not criticise our food production
and economic viability whilst subsidis-
ing agriculture in the northern hemi-
sphere. Do not deride our
achievements, or per capita expendi-
ture on health of one twentieth of the
applied in sophisticated economies. Do
not underestimate our capacity to
manage our own economy, ecology
and evolution, when our system do not
accord with your preconceptions,” he
said.

Importance of Tobacco Industry to
Zimbabwe as a Developing Country

The Gold leaf

It is anticipated that tobacco exports
will earn Zimbabwe some Z$,250,000
000 (US$420 125 000) in the calendar
year 1991.

These earnings will comprise over a
quarter of the country's foreign ex-
change earnings for the period.

The total domestic expenditure con-
tributed to Zimbabwe by the tobacco
industry is some 9 percent or 6.6 per-
cent of Gross Domestic Product (GDP).

The tobacco industry employs over 90
000 people directly and a further 30 000
indirectly. The total number of people
who owe their sustenance to tobacco
production in Zimbabwe exceeds 500
000 or.5 percent of the country's
population.

Gross returns from tobacco production
in Zimbabwe are eleven times those of
maize, six times those of cotton and
three times those of groundnuts, our
major food crops. Net returns vary but
are five times that of maize, our major
staple food.

There are no possible viable alterna-
tives to tobacco production in Zim-
babwe, which relies upon this crop for
economic development.

Confirmation of the dependence of
Zimbabwe, Malawi and other develop-
ing countries on tobacco production
can be found in FAO records.
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Tough African
conditions need tough
products. Dunlop tyres
have stood the test of
time in Zimbabwe and
throughout Africa.

With ,the growth
and expansion of
Zimbabwe, Dunlop is
driven to even greater

efforts in order to meet
the challenge.

With new technology
and the benefits of
international research
and development,
Dunlop is unswervingly
committed to the manu -
facture of safer, better
products for Zimbabwe.
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How many of these children will grow into functionally illiterate adults?

In the World of the Illiterate

The UN General Assembly declared, on
the initiative of UNESCO, 1990 the In-
ternational Literacy Year (ILY). Studies
carried out on that issue were stunning
for the Soviet people. We interviewed
Semyon Tangyan, former Deputy
Director-General of UNESCO, and this
is the gist of what he told us about the
results of the ILY.

One billion illiterates

"The illiterate go without food or drink
and cannot read an address in a wink."
My generation learned this limerick at
school. But we are really surprised to
hear about illiteracy in this country:
"Utterly illiterate people here?"

Yes, here.

The number of fully illiterate people
around the world is growing: within
the last four decades, it increased by
250 million and has now reached 940
million. However, their share sank
from 44% 40 years ago to 26% today.

The number of schools is growing, but
the birthrate outstrips that growth.
One in every four present human in-
habitants of the planet Earth never
went to school. In certain countries, the
rate of illiteracy reaches 60-70%, or
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even higher, Wi?h illiteracy among
women being generally higher than
among men.

Once, the world had an ambition: to
put paid to illiteracy before the year
2000. However, a less impressive but
more practicable task was set forth by
the ILY: to cut the share of illiterates by
half and ensure primary education for
all the children of the corresponding
age.

Nevertheless, the illiteracy rate in ad-
vanced countries — where there is no
shortage of schools, and practically
every child of the school age receives
school education — is as high as three
plus percent.

When the matter of illiteracy got in the
limelight of public interest in the early
1980s, the following important thing
was revealed:

It turned out that millions of school
graduates, with time either completely
forget how to read, write, and calculate
or their basic cultural skills and
knowledge are so low that these people
can't effectively function as part of a
modern and constantly changing
society.

This newly discovered cultural defect

was classified as "functional illiteracy".

A functionally illiterate person is un-
able to read the text of a political party
and comprehend it, or to decide upon
one's own stand on the issue. Such a
person cannot understand instructions,
explanations, or warnings concerning
machinery, equipment, or chemical
substances, which results in industrial
disasters, accidents, and human in-
juries. In the 1980s, as many as 260,000
among the inmates of US prisons were
held there for crimes directly caused by
the state of functional illiteracy and
cost the country $6,6 billion. In general,
functional illiteracy costs the US at
least $20 billion every year.

The worst aspect of functional illiteracy
is, socially speaking, a person's in-
ability to find and keep his or her job
and cope with changes. As a result, the
person gets turned out, while there are
lots of vacancies ‘around demanding
higher cultural skills and greater
knowledge. Therefore; functional il-
literacy is among the main causes of
mass employment.

In 1983, in the US, a special commis-
sion published a report "A Nation At
Risk", which continues to receive atten-
tion even today. That report cited a fact

ZIMBABWE NEWS AUGUST 1991

that shook the natibn: the USA had
23,000,000 functional illiterates among
its adult population.

The situation with functional illiteracy
is studied and analysed in other
countries as well. In turned out that in
1987 the United Kingdom had six mil-
lion such people. In France, over 6% of
the adult population can read and
write only with great difficulty. In
Canada, the rate is even higher: 24% of
grown-ups (people over 18) are either
functionally or completely illiterate.

The most staggering aspect of this is
that half of them had nine years of
schooling, one-third of the number had
12 years of schooling, and eight per-
cent even h4ve university degrees.

Education and Progress

The Literacy Year quickly transcended
the boundaries determined by its sub-
ject and turned into a Year of Literacy
and Education.

It is common knowledge that mankind
is facing a new problem today: educa-
tion fails to keep abreast of constantly
rising personal demands for education.
Tliese circumstanced create certain so-
cial and economic problems, give rise
to political tensions, and slow down
progress in general.

EVERYBO

It turned out that education was
among the decisive factors accelerating
the economic development of Japan
and West Germany. Economically™ad-
vanced countries embarked upon a vir-
tual race for better education. George
Bush pledged, during his election cam-
paign, to be "the president for educa-
tion". The quality and extent of
education began to determine interna-
tional competitiveness of countries and
nations, among other factors. President
Francois Mitterrand of France declared
education as a matter of top national
priority. Japan envisages to have new
educational structures to enable a per-
son to continue his or her education
until the age of 80. In that country,
working hours are shortened, and the
annual paid leave is prolonged in
order to facilitate employees' con-
tinuous education. Not only diplomas
but also real knowledge, experience
and skills will from now on qualify a
person for a job in Japan.

The role of UNESCO in many impor-
tant and useful projects is often ig-
nored. The ILY revealed the volume of
work done by that organisation. UN-
ESCO has managed to attract the inter-
est of world public opinion and dozens
of governmental and international or-
ganisations to the issues. This boosted

DY IS TALKING

the prestige of education and made the
public examine the issue of full and
functional types of illiteracy.

We used to believe that the situation as
regards education in the USSR was just
fine. Economically advanced countries
of the West had a three-percent il-
literate rate, while the corresponding
figure for the Soviet Union was a mere
0,2 percent, which made the USSR the
most literate country in the world.

But the knack was that the Soviet
Union illiterates were counted in the
age group 9-49 years, while in the rest
of the world, it is from 15 years on-
ward. This means that in the USSR a
50-year-old illiterate person is ignored
by the literacy statistics, and the
general picture becomes more flatter-
ing.

The main result the ILY had for the
USSR was study, dn the initiative of
the Soviet Committee for the ILY, of
the Soviet Union's literacy situation in
keeping with internationally approved
standards. It turned out that, in terms
of the 1989 census, as many as 2% of
the country's population were il-
literate, or 4,3 million people; and the
rate of illiteracy among the 'female
population of certain areas was as high
as 8%.
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The Problem of DisarmamenTandl
Development

By D.P Chimanikire

As we all witness, the world is going
through more rapid and more
profound changes than at any other
period in recent history. The unprece-
dented progress of science and technol-
ogy has increased enormously the
inter-dependence of the world.

All countries, all societies, all political
movements are put to a specific trial
today. At this crossroads, among the
many roads towards the 21st century,
how do we choose the right one, the
one that leads to reintegration of the
world on the basis of stable peace,
security and progress for all?

The Non-Aligned Movement, too, is
facing the challenge. Will it manage to
prove itself to the full extent in the new
environment to which — we can say
with all due modesty and without ex-
aggeration — it has contributed a great
deal?.

This is not the time to afford the luxury
of passivity, weariness, or indecisive-
ness. This is the time when the pace of
world changes is so feist that the Move-
ment has a tremendous, 1would say a
historical responsibility, to itself and
others. It has to Influence these changes
by the force of its philosophy and its ac-
tions so that it can take the course that
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it, and only it advocates. On countless
occasions the movement has proved its
political strength based upon the
original principles of non-alignment: it
has achieved tangible results that had
an impact on the world since the policy
of non-alignment came into being. That
is now, and will be tomorrow, a source
of strength for its actions, of its
capability in influencing the process of
the world, and of all.

Priorities of Non-Aligned Movement

For, no positive developments can be
sustained by themselves. The role of the
movement is precisely this — to sup-
port and reinforce in those changes
everything that is close to.its aspira-
tions and those of all mankind. To
tight, even more vigorously, for
progress in areas in which it is lacking.
To listen to the beat of time, while
focusing on matters which it jointly as-
sesses as its priorities.

What are NAM's Priorities Today?

One of them is, of course, the field of
peace and security, the widening of the
process of disarmament and develop-
ment. And, related to these, an even
more active approach and more con-
crete contribution to the creation of
conditions conducive to the solution of
international hotbeds of crises. The

most depressing statistics known to
humanity are those related to war.
Human lives are the highest price that
mankind pays for its wars, a price
which cannot be calculated in any cur-
rency.

And yet facts indicate that military ex:
penditures of the poorest nations in the
world are growing at an incredible
pace. While in the 1960s the military
budgets of the developing countries,
grew annually by an average of 7 per-

cent (exceeding the world average two

times), the rate of their annual growth

in the 1970s was 9 percent and reached

almost 15 percent in the early 1980s.

It is no exaggeration that practically all
of the most severe problems faced by
young nations are largely due to
military expenditures. It is common
knowledge for instance, that the huge
foreign debt now almost over one tril-
lion dollars poses an extremely serious
problem for these countries. Its causes
are manifold including a rise in interest
rates, trade protectionism, "‘price scis-
sors' and others. However, at least 15
percent of the increase in this debt is a
direct result of arms imports.

The rapid growth of military expendi-
tures in the 'Third World" is, undoub-

tedly, connected to overall international
tension and to the policies of the ruling
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military regimes in a number of
developing countries. At the same time
the increase in arms imports (newly
independent states now account for 75
percent of all arms imported
worldwide) is to a large degree a result
of external causes, both political and
economic.

Arms exports to the developing
countries are also 9purned by the addi-
tional, above-average profits acquired
by the suppliers. Sorpe developing
countries argue in favour of develop-
ing their own military industry in an
effort to reduce their dependence on
imports, to create jobs, to strengthen
national industry, etc. While as recent-
ly as two decades ago military industry
was virtually non-existent in the
developing world, today about 22
developing countries are arms
producers.

However, the "benefits" of such a
course are clearly questionable, to say
the least. An increase in the number of
jobs in the military sector of the
developing countries is accompanied
by a decrease in employment virtually
equal to that in tin: developed
countries. The International Labour Or-
ganisation (ILO) estimates that the
army of partially and totally un-
employed in the “third world"
countries comprises more than 500 mil-
lion people. This figure could realisti-
cally be lowered by a reduction rather
than an increase in military expendi-
tures, and by channelling the funds
released to civilian sectors.

Because the developing countries are
faced with such formidable problems
as starvation, unemployment and dis-
ease, every fraction of the national
financial resources, every worket and
every specialist "removed" from the so-
cial and economic sphere and trans-
ferred into the military sector not only
postpones a solution to those problems
but also exacerbates them. And the gap
separating these nations from the
developed countries widens.

We can therefore see that Disarmament
and Development are two Of the most ur-
gent challenges facing the world to day.
They constitute priority concerns of the
International Community In which all
nations — developed and developing,
big and small, nuclear and non-nuclear
— have a common and equal stake.
Disarmament and Development are
two pillars on which enduring interna-
tional peace and security can be built.
The continuing arms race Is absorbing
far great a proportion of the world's
human, financial, natural and tech-
nological resources, placing a heavy
burden on technology, In addition to

hindering .the process of confidence —
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Global military expenditure is in dramatic contrast to the misery and poverty

affecting two thirds of mankind
building among states. The global
military expenditures arc in dramatic
contrast to economic and social under-
development and the misery and
poverty afflicting more than two thirds
of mankind.

Considering the present resource con-
straints of both developed and
developing countries, reduced world
military spending could contribute sig-
nificantly to development. Disarma-
ment can assist the process of
development not only by releasing ad-
ditional resources but also by positive-

ly affecting the global economy, it can
create conditions conducive to promot-
ing equitable economic and technologi-
cal order. Real economic growth as
well as just and equitable develop-
ment, and particularly the elimination
of poverty, are necessary for a secure
and stable environment at the national
and international levels. They can
reduce tensions and conflicts and the
need for armament.

These are some of the issues which the
Foreign Ministers of the Non-Aligned
Movement should seriously debate in
Accra in September this year.
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Husseiln Is defeated but
not overthrown

Who will challenge him?

OPPOSITION to the Baghdad regime
existed even before the allies began
military operations against Irag, but it
was never taken seriously. The recent
war in the Gulf helped the world com-
munity notice the anti-Saddam forces.

Right after the Iragi invasion of Kuwait
on August 2, 1990, the allies started
working out three schemes: the physi-
cal removal of the Iragi ruler; a palace
coup engineered by officials close to
Husseineand the overthrow of the
regime by the anti-Saddam opposition.

The main figures of the opposition

Before the liberation of Kuwait, any
talk about a possible victory of a united
Iraq opposition did not seem serious.
The opposition consists of motley
groups ranging from Islamic fun-
damentalists to Communists, from
Kurdis rebels to former members of the
ruling Baath Party. Broadly speaking,
the Iragi opposition can be divided into
three camps: small secular parties,
Shiite Moslems controlled by Teheran
and the Kurdish rebel movement. They
are united by a common goal — the
overthrow of Saddam Hussein.

At present, the West pins its hopes
mainly on the emigrant secular opposi-
tion. About a million exiles have taken
refuge in Syria, Egypt, Britain and
France. The most authoritative figures

Kurdish rebels guarding rifles handed over by guerrillas fleeing into Iran from Irag
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among them are General Hassan —d-
Nakib, former commander of Iragi for-
ces in Jordan; General Ibrahim
al-Daud, former defence minister and
commander of the republican guards
who brought'Saddam and the Baath
Party to power as a result of a copp in
1968; General Abdel Bani Khraui, a
member of the conspiracy against Sad-
dam in 1970; Saad Jabre, a well-off
businessman in London and son of the
former Iragi prime minister who led
the government before the revolution
of 1958, when the monarchy was
deposed in Irag. The secular opposi-
tion includes Communists, who have
always fought against both Baathists
and Shiite mullahs.

The secular groups are backed by Syria
and modern Arab states in the Persian
Gulf. Shortly after the war, the Saudi
government invited Jabre and three
former generals to Riyahd by sending a
special plane to Damascus. By all in-
dications, talks were held on thc ques-
tion of forming a government in exile.
Simultaneously, London also main-
tained contacts with thc four. On
returning to Britain, Jabre set up a
Council of Free Iraqg.

The programme of this organisation
has several points: prevention of thc
country’'s break-up with its unpre-
dictable consequences, a just settlement

Saddam Hussein

of the Kurdish problem, democratisa-
tion of public life and thc holding of
free elections. At the same time, Saudi
Avrabia, being an authoritariaj-i Sunnite
state, seeks to install a government
prepared to cooperate and not con-
cerned about democratic ideas. On the
other hand, Riyad is not enthusiastic
about the prospect of Irag becoming a
"fundamentalist Iran".

As distinct from secular opponents,
Shiites fight against Hussein within the
country, all thc more so as they com-
prise over half its population. Their
discontent with the existing regime can
easily be understood. Thc high posts in
the army, police and the ruling party
are held only by Sunnites. For many
years of Saddam's rule, Shiites have
been subjected to both legal and
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religious discrimination. The war in

the Gulf stirred up the adherents of

Ayatollah Khomeini and led to a broad
anti-Saddam uprising. As leaders of
the Shiite opposition say, "their day has
come".

After the victory of the coalition, the
uprising against the Hussein regime,
prepared by pro-lran fundamentalist
groups, began precisely in the areas of
Kerbela and  Nejef, here the
mausoleums of Hussein and Ali, the
third and first imams of this Islamic
trend are situated, and also in Basra,
mainly a Shiite city. The leaders of the
uprising — Sayed Hazi al Modarreci,
Mohammad  Bakr Khakim and
Mohammad al-Malik — have always
come out against the secular military
bureaucratic state founded by Saddam
Hussein and have maintained close ties
with religious circles in Iran.

In a secret memorandum of March 4,
1991, the "guardians of the Islamic
revolution" were ordered for the first
time to give every possible support to
Shiite dissidents. Iranian leaders are
trying to achieve what President Bush
greatly fears. They want to destabilise
a defeated Iraq and take its place as
the most powerful state in the Persian
Gulf.

The leaders of the Shiite community in
Irag, just as their spiritual leaders in
Teheran, adhere to tough anti-
American and anti-Western views. "We
fight against the United States and Sad-
dam, defending the Iragi land,”
Mohammad Bakr Khakim says. "If a
pro-American government comes to
power in Baghdad, we shall fight
against it. Our goal is to establish a sys-
tem which would respect Islamic laws
and the independence and territorial
integrity of Irag.’

It is clear that such a programme of the
Iragi fundamentalists can hardly in-
spire  the US  administration.
Washington still remembers well the
Ayatollah. The defeated but not over-
thrown Hussein#seems to be a lesser
evil for the United States than any al-
ternative composed of Shiite leaders.

This is one of the reasons why
Americans arc sitting back and idly
watching the dash between republican
guards and the Shiite opposition,
without supplying the latter even with
captured arms.

The leaders of the Kurdish movement
(Sunnite Kurds constitute about 20% of
Iragi's population) arc less bellicose
towards the United States. They have
their own accounts to settle with Sad-
dam Hussein. The Kurds are well
armed and trained in warfare and are
united. Jalal al-Talabani, leader of the
Patriotic Front of Kurdistan, which has
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been waging an armed struggle against
Baghdad's dictator for many years, for-
mulated the aims of the Kurdish move-
ment in this way: "We Kurds do not
want to have an independent state. We
watch the tragic history of the Pales-
tinians and do not want to share their
fate. Our aim is to gain broad
autonomy in united Irag.”

Document not followed by action

A total of 325 leaders and repre-
sentatives of 23 groups fighting for the
overthrow of the Hussein regime
gathered in Beirut on March 11. Their
principal aim was to coordinate the ef-
forts of Iragi opposition forces in the
struggle against Saddam Hussein and
to form a government in exile. But the
good intentions andxommon hatred of
all participants for the ruler in Baghdad
did not help to achieve the tasks set by
them. The three-day conference of Iragi
opposition forces adopted a document,
a sort of programme of action of the op-

The Kurdish "nation"

position for the next few years. In par-
ticular it envisages the founding of a
national salvation committee, the estab-
lishment of a fund to help the rebels
and  international . contacts  for
strengthening solidarity with the Iragi
people's struggle against the Hussein
regime.

However, a government in exile was
not formed. Shiites from the south
could not reach agreement with Sun-
nite Kurds from the north and Com-
munists did not find a common
language with liberals from London.
Apart from anti-Saddam rhetoric,
larded with virulent attacks against the

United States, the West and most of all
Israel, the participants in the Beirut
conference were unable to achieve any-
thing concrete and left virtually empty-
handed. -

Though the rebel Kurds and Shiites
control up to 40% of Iraqi territory ac-
cording to some estimates, the disunity
of the anti-Saddam forces makes it
easier for the dictator to crush the op-
position forces one by one, all the more
S0 as the army, especially its elite units,
remain loyal to Baghdad.

Will Saddam Hussein be overthrown?
A mere desire of the opposition to do
so is not enough. By all appearances,
the West is shuffling the cards. The
positions held by different parties are
subject to change. Paradoxically
enough, the Americans, who retain
about 15% of Iraqi territory, do not
have a group on which they could rely
within lIraq itself. The secular opposi-
tion does not enjoy broad support
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among the population and does not
have any armed units. Besides this, the
liberals are hostile towards the United
States no less than their opponents,
that is, the present aigime. Is it possible
to count on Shiites? It would be folly to
do that by Washington because the
Shiite opposition groups are fully con-
trolled by Teheran, which has had bad
relations with the United States for
many years. Support for Kurds could
arouse discontent among some
partners of the anti-Saddam coalition,
especially Turkey. So it remains for the
US to keep 1hissein in power —an ex-
tremely unpleasant prospect for the
UP:..,a States ina moral sense.
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One of the Soviet Union's acutest social
problems resulting from the transition
to market conditions concerns employ-
ment, or, to be more precise, the ap-
pearance of unemployment and its
tendency to increase.

The significant structural economic
changes, the production stoppages
which have become more frequent,
owing to the rapture or break of
economic relations which had existed
in the past, the inevitable shut down of
a considerable number of loss-making
enterprises, the sharp reduction of the

huge managerial apparatus and other
factors have made the dismissal of a
large number of employees & reality.
Then one has to add the problem of
employing young people who are em-
barking on independent lives.

The inevitability of unemployment has
also been openly admitted in the
recently adopted government anti-
crisis programme which was published
by the USSR Prime Minister, Valentin
Pavlov, although it says that its scale,
"if the planned measures are fully
realised, could be reduced to a
manageable size" and that it is planned
"to do everything possible to cut the
number of unemployed to a mini-
mum."
Of course, it is difficult to predict the
scale of the looming unemployment.
However, as Valery Paulman, Minister
of Labour and Social Issues of the
USSR, noted, "If things develop the
way they are now, we could have up to
30 million unemployed."

According to the State Committee of
the USSR for Statistics, the people
released from enterprises or organisa-
tions as a result of their closure, re-or-
ganisation or staff reductions were hit
the most. More than 60 percent of them
cannot find a job immediately and are
compelled to look for it for a long time.
People who voluntarily left their jobs
are not much batter off (40-45 percent
of these people cannot find work). And
about 30 percent of citizens doing
domestic chores or cultivating personal
households and 14 percent of the
graduates of general educational
schools are in considerable difficulty.

"Naturally enough, the state has not ig-
nored this acute socio-economic

problem.
For example, the "Fundamentals of

ZIMBABWE NEWS AUGUST 199

Attainsi ih,”buck round of cessation unemployma

the USSR

Legislation of the Union of the SSR and
the Republics on Population Employ-
ment” which were adopted last
January, provide for the organisation
of an extensive government employ-
ment service at different territorial
levels “for the satisfaction of citizens'
requirements for work , to help find
workplaces and provide the people
with the possibility, when necessary, of
receiving vocational training and re-
training, and, finally, giving social
guarantees in the case of a loss of jobs
(the matter concerns, above all, un-
employment benefits, conditions for
their allocation, how much and when
they arc paid; other material compen-
sations and benefits for difteient
groups of people owing to forced lay-
offs). A

In May this year, a similar iaw on
employment was adopted for the Rus-

ould inflU" ‘i heavy toll on

sian Federation, with a number of
clauses providing for improved social
protection and better financial benefits
for the unemployed than the Union law
does. Incidentally, both documents
went into force on July 1,191

The Ministry of Labour and Social is-
sues of the USSR recently signed, joint-
ly with the republican ministries
(committees) for labour, a protocol on
coordinating work in the field of
population employment. It provides
for the elaboration of a national action
programme in that sphere. In par-
ticular, steps will be mpdc to create
work places in priority development
zones, provide employment for retired
servicemen, disabled persons, assis-
tance in finding employment for
people livingin rural localities, etc.



The programme also provides for the
extensive development of a state
employment service network. Already,
in the current year, this service will be
staffed by 45,000 people, and their
number will subsequently grow to
90,000. A single national information-
enquiry system, as well as an ex-
perimental system of vocational
training and re-training for the un-
employed, will be set up. To help in-
dividual areas it was considered
advisable that an inter-republican
solidarity fund be set up. The employ-

ment programme is to become an im-
portant component part of the general
social protection mechanism, during
the difficult period of transition to a
market economy.

Of course, ho laws and decrees will
prevent the arrival of unemployment
in the USSR. But a well-considered and
effective state policy is capable of help-
ing to make conditions more manage-
able and ease the burden of its

{:_onsequences for the general popula-
ion.

... and in Eastern Europe

According to experts, thg number of
unemployed in Eastern Europe will
average some 10 percent of their able-
bodied population by the end of 1991.
This will happen due to the closure of
unprofitable enterprises, full and par-
tial cancellation of state subsidies and
sharp staff reductions.

According to the Soviet newspaper,
Glasnost, the jobless in Bulgaria today
number 112,000. But in mid-1991 the
figure may reach 400,000.

Poland ranks first in this respect
among the former East European
socialist nations with over 1,2 million
of its citizens being unemployed. Ex-
perts believe that by the end of 1991
their number will reach two million or

12 percent of the able-bodied popula-
tion. r

Unemployment is soaring in Czechos-
lovakia: 80 thousand in late 1990,
120,000 in January 1991 and 152,000 in
February 1991. By the end of this year
the number of jobless in the country
may amount to 600,000-800,000 or
about 10 percent of the able-bodied
population.

In virtually all East European
countries, the mounting joblessness is
attributed to cuts in supplies to the
USSR.

Glasnost cites Hungarian Minister of
Labour, Gyula Kiss, as saying jhat the
withdrawal of Hungarian enterprises
from the Soviet market is very
dangerous as far as the growing un-
employment is concerned.

About 500,000 workers are employed
at enterprises oriented to exports to the
USSR and other East European
countries. The Hungarian Minister
notes that a possible 50 percent reduc-
tion in the exports may lead to an "un-
bearable level of unemployment'!.

Peter Pithart, Prime Minister of the
Czech Republic, holds the same view.
Ho thinks that the number of un-
employed will in the coming two or
three months run into 400,000 in the
Czech Republic alone if no improve-
ments take place in Soviet-Czechos-
lovak trading ties.

(Novosti)

20 000 workers at Zeiss demonstrating against redundancy
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A combination of
new iound freedom,
unemployment and
nationalism could
lead to chaos in the
fouler socialist states

Soldiers of the Soviet army pose to take afinal meal in Germany before crossing thefrontier into the Soviet Union

The Tough Road Home

THE Polish side is insisting on the
withdrawal of Soviet troops from their
territory by the end of 1991. 'This is
determined by the fact that there is
simply no need for the Soviet Army to
be on Polish land for so long/' claimed
Brig General Zdislav Ostrovsky, the
Polish Republic's (PR's) representative
for affairs regarding the Soviet troops’
presence in the country. "And second-
ly, we are under pressure from the
public.”

However, the Soviet side believes that
even if the troop withdrawal were to
be turned into a hasty retreat, that
deadline would still be unrealistic. For
a significantly smaller grouping of
troops, the volume of military supplies
stored in the Northern Troop Align-
ment (NTA) is three to five times larger
than in Czechoslovakia and Hungary
put together. Therefore, a more realis-
tic deadline for the withdrawal would
)e 1993.

A hurried removal of its troops from
the PR is not acceptable to the USSR for
a different, purely military reason. "In
the case of NTA withdrawal by 1993,
the alignment of Soviet troops in Ger-
many would find themselves entirely
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cut off," explains Colonel-General Vik-
tor Dubynin, NTA commander. "You
don't have to be a professional military
person to understand the inadmis-
sibility of such a situation." The Soviet
general's worries are well under-
standable. According to the newspaper
Zhech' Pospolita (Polish Life), fpr the
first time in the whole post-war period,
the Polish Army worked out "battle ac-
tivities" against the "easterners” during
their training exercises. Colonel Z. Kos-
malya, commander of the exercises,
declared that "We would not win a war
against either Germany or Russia, but
we are in a position to discourage them
from fighting__ "

Without waiting for the signing of the
agreement  regarding the NTA
withdrawal, the Soviet government
began a systematic removal of part of it
from the Polish territory. The first
echelon, with equipment and, launch-
ing installations for a rocket brigade
which participated in battles for the
liberation of Poland 45 years ago, left
from the Borne-Sulinovo station for the
disbandment site at the beginning of
April.

"Of course, the Soviet troops had to

leave sometime,” said diesel locomo-
tive machinist Zenon Enctiak, "but in
my opinion, there's no need to hurry
somuch__"

And one more problem connected with
Poland but concerning .the soviet troop
withdrawal from Germany. Trying to
take advantage of that process, Poland
charged the USSR 1,550 dollars for the
transit of one train wagon across its
territory and 272 dollars for one
automobile. In such a way, the cost to
the Soviets for the passage of only one
echelon would total 55 thousand dol-
lars. In connection with this, the USSR
Defence Ministry was forced to re-ex-
amine its plans for troop withdrawal
from Germany and determined that
the removal could only be ac-
complished by using sea and air
transport. For that purpose, the Soviets
began using three German ports. It is
of note that Germany assumed the
obligation in this situation to pay for
the Soviet troop withdrawal as far as
USSR territory, although the pre-
viously concluded agreement did not
provide for such expenditures.

Valery BORISENKO
("Novost Photo Review")
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“CUT OUT SUPERMAN.

JUST GIVE ME CLARK KENT”
That’s what the MD. said

O , agency had this great idea for an ad, for
Rubber & Allied Products. So, off I trot with the
layout and launch into my spiel, headline first:

“THE TRUE STRENGTH OF RUBBER IS
ITS FLEXIBILITY” 1 glance up.

Silence. Yawn.

“It goes with a visual of this macho muscleman,
his huge fists bending a bar of solid rubber, like
it’s steel...”

“Superman? What in the world tor?”

“Well, the impact. Everybody knows the strength
of Superman. Invulnerability, energy, fantastic
power.”

“They may believe Superman, but will the*
remember our name?”

| grin. “That’s why we’ve got it written in big blue,
letters at the bottom of the page —RUBBER &
ALLIED PRODUCTS.”

With this, I don my cape and launch once more into
the copy, which goes:

“Wherever you may be in the world, we can
custom-make anything in rubber, to your exact
requirements.”

“No. Almost anything. We don’t make condoms,
and | don’t want any more requests from wierdos.”

I can see this is going to be a superhuman
assignment. But, brushing aside negative force
fields, |1 swoop down at super speed to my next
line:

“Qur ultra-fast turnaround time from order to
delivery is famous.”
“Except when we have to make a new mould first”.

Aagh! | feel as if I've just hit a ton of life-sapping,
kryptonite ’ifs’ and ‘huts’. | struggle against the
galactic poison and continue:

“All our industrial rubber compounds are made to
British Standard Specification.”

“Quite right. But...”
(Suffering catfish, here come some more buts’)

“But Zimbabwe lie sometimes short of raw materials.
And we never compromise on specs, so some orders
just have to wait.”

"Nobody on earth would say that in an adt
Especially if you’re going for exports.”

“Clark Kent would. Look, customers want to know
the truth — how long an order Is actually going to
take.”

| crash to earth. Can Superman survive this mild-
mannered onslaught? | wrestle against the knock-
out blow and mutter weakly, “We won’t fit it all
in.77

“Then leave out the rubberman."

Whatever haEpened to bold creativity, | as*c myself.
With MD’s like this, who needs Krypton. Without a
drop of mercy, he delivers the final blow:

“Just soy: RUBBER ft ALLIED IS ONE OF THE FEW
COMPANIES LEFT IN THE WORLD THAT WILL HAND-
BUILD DRIVE BELTS, HOSES, etc., AND MAKE
MOULDINGS OF ANY SHAPE IN ANY SPECIAL
COMPOUND, AND DO IT FAST.”

Kryptically, he adds:
“But we are not Supermen. Get the picture?”

“The picture?” | reel and gasp for life, grasp at a
straw, anything: “You mean Superman, bending
solid rubber, in Full Colour?...”

“No thanks. Put It down In black and white.”

| groan. Clark Kent, the truthful reporter, wins the
day —but who needs Superman? Can Superman
somehow slip out of this one? Whatever happens,
it’ll be a tight squeeze.

RUBBER S AL L IED -Speeiatists-+- RubberTechnology
PROOUCTSI”™rn"'j EsSSSSffS'SSSSSSSSS!?

P.O. Bo* 8034, Belmont, Bulawayo, Zimbabwe, Tel: 70680, 72556, 72545,
72544, 76149, Telex: 33332 RAAP ZW
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SPORT

Development of soccer Iin

schools

One of the key areas in the develop-
ment of sports in general and soccer in
particular is the adequate preparation
and training of the trainers. In this con-
nection, it is important to note that we,
in Zimbabwe, have not invested as
much as we ought to in the develop-
ment of sport in general and as a result
we are still struggling to assert our
authority on the sports map of Africa.

One of the main problems has been the
inadequate preparation of our sports
persons and the absence of a well
structured modern and well developed
training programme. We have tended
to adopt a very amateurish approach
one which is not well structured in
which the trainers or coaches rely on
experience and are not properly
equipped with theory of whatever
sport they are engaged in. This
problem is to be found virtually at all
the levels of sports in this country by
which | mean from the schools to the
competitive clubs and to some extent
even at the national level.

The effect of this approach has been a
lack of theoretical grasp by our players,
our athletes and an inability to adapt to
situations which may face them when
they are actually engaged in the game
and a general lack of technical and tac-
tical adaptability. In soccer, in par-
ticular, we have not been able to
produce players who can play accord-
ing to instructions who can vary their
approach to the game, who can com-
pletely change their strategy as and
when the situation requires. Our ap-
proach has been consistent uniform
and almost routine even though the
situation may in some cases require a
change of strategy and tactics.

This approach which has been recalcu-
lated into our players right from
primary school through secondary,
school or right from street soccer into
the clubs is difficult to change when
the players have internalised certain
habits, certain approaches they get into
their system to a point where changing
them almost becomes impossible. They
are not trained in the discipline.

It is, therefore, important and impera-
tive that we begin to impart a sys-
tematised, structured and well-thought
out approach regarding the training of
the trainers particularly those who are

The approach to sports training in
Zimbabwe appears to sufferfrom the
lack-of an adequate theoretical
grounding. This was said by Profes-
sor Canaan Banana, a well know
soccer enthusiast and ZIFA patron
at a one-day Zimbabwe Primary
Schools Football Development As-
sociation seminar in Harare recent-
ly. Professor Banana discusses this
aspect of development:

in contact with the youth at all levels.
The aim being to get the trainers to
deliberately and scientifically train the
youth and get them to internalise a
more modern approach towards the
game. That way, we will be able to en-
sure that by the time they begin to par-
ticipate in competitive soccer at
whatever level, they have had the cor-
rect training and orientation and that
will then provide a more effective
human resources development ap-
proach towards sport.

This training should not only confine it-
self to the technical aspects of the game,
but must also extend to the psychologi-
cal and develop a correct attitude

We suffer from inadequate preparation of our sports persons at all levels of sports in the country
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towards sport. We would not like to see
technically and talented people who
have a negative attitude towards the
game who are indisciplined,insur-
bodinate and who do not give a good
image of themselves on and off the
pitch. We must bear in mind that the
football star has also a role model effect
on the youth and on the community
generally and it is, therefore, important
that he lives by example because there
will be a lot of people particularly our
youth who, will want to emulate him
and who want to aspire to be what he is
and, therefore, he has a higher respon-
sibility towards society other than
merely playing sport.

Al this training can only be undertaken
right from the beginning at an age
when our youth begin to engage in
sports and are groomed that way and
have, therefore, a correct attitude
towards their role in sports. The initia-
tive which you have taken is one which
must be applauded and it is my hope
that you will maintain the momentum
and that you will be able to overcome a
| whole range of obstacles which you
will face in an attempt to put our stand-
ard of soccer on a sounder footing.

It is my hope that you will be able to
sustain this initiative and that you will
be able to draw upon the experiences

of those countries who have been able
to develop a more effective coaching
system which has its beginning at the
school level which is the target group
of the people you aim to develop. One
need not over-emphasise the fact that
your influence will be felt years later as
your product begin to play a more
prominent and conspicuous role in soc-
cer in this country.

We ;hall be able to judge the success or
otherwise of your initiative by the
quality of sportsmen that shall emerge
out of your various programmes. It i

my hope and wish that you shall get all
the support you require from both the
government and the community at
large because in my view the initiative
which you have taken will have im-
mense influence in the calibre of soccer
players which this country shall
produce.

Indeed this initiative comes at an ap-
propriate time, it comes at a time when
the issue of a sports policy, the
development of a sports policy is very
much on the agenda. It is in the media,
in the newspapers almost on a daily
basis as is reflected by the daily reports
we get on the advisory committee on
sports which was set up by the Presi-
dent sometime last year. One, there-
fore, hopes that this initiative will be
part and parcel of the overall strategy

which sports policy in this country will
adopt hopefully after the setting up of
the sports commission.

I would like to particularly emphasise
the need for you to adopt a profes-
sional approach. By which | mean an
approach which takes advantage of the
experiences of other countries who
have had a more successful approach
towards the development of soccer in
particular. An approach which takes in
expert resources, some of which can be
found in this country and an approach
which at the end of the day ensures
that those who interact with the youth
in the schools do no damage than good.
Because in my view and observation,
the damage done at the level can be ir-
repairable because it will be per-
petrated upon individuals who are still
in their formative stages and who are,
therefore, receptive to what the teacher
(coach) has to say.

Finally, 1 would like to wish you well
and hope that you will continue to
build on what we have started and that
your association shall be a significant
force in the development of a coherent,
sound and progressive coaching
policy, particularly that which is aimed
at the coaches themselves. It is about
time that we take the teachers back to
school, particularly in the area of
sports.

Scientific coaching will transform natural talent into effective mastery of any game
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IN MEMORIAM

Archie Singham, renowned Third

World scholar,

ONE of the Third World's great con-
temporary scholar/activists died in
New York on Tuesday, March 12, after
a long battle with cancer.

Archie Singham, distinguished profes-
sor, author, public speaker, inter-
nationalist and political organiser was
born in Burma of Sri Lankan parents in
1932 but for most of his life he lived
and worked in the Caribbean, Africa,
Europe and the United States.

Friend and advisor to presidents and
prime ministers all over the Third
World, Professor ~ Singham  was
respected and recognised as one of the
world's leading experts on the Non-
Aligned Movement. Among, his
voluminous body of books, pamphlets,
essays and articles, his seminal work
Non-Alignment in the Age of Align-
ment, occupies a place of prominence.
It was published just before the Harare
Summit of the Non-Aligned Movement
in October, 1986. Professor Sinfham at-
tended that meeting and prepared im-
portant background papers.

Singham received his early education
in Sri Lanka, his Bachelor's Degree
from Wesleyan University and his
Masters and Doctorate Degrees in
Political Science from the University of
Michigan.

His outstanding teaching career spread
from the University of Manchester in
England to the University of the West
Indies, where he spent 10 memorable
years, to Howard University, the
University of Michigan and the City
University of New York.

Hundreds of prominent individuals in
the Caribbean, Africa and the United
States were at one time tutored and
counselled by Archie Singham. Among
them is the late Walter Rodney of
Guyana and Colin Moore, a well
known New York civil rights lawyer.

Hundreds of  political activists
throughout the Third World have been
touched by his wisdom, eloquence and
generosity of spirit; and several
governments from Tanzania to Jamaica
to Cuba have bestowed on him a kind
of honorary citizenship as a tribute to
his magnificent internationalism and
his contributions to anti-colonial and
anti-imperialist struggles.

At a memorial service held in New
York last May, the Zimbabwean Am-
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bassador to the UN, Mr S. S. Mumben-
gegwi, paid glowing tribute to the late
professor. He recounted his work in
Harare before and during the NAM

In New York

Summit and his assistance with the
meeting of the Ministers of Information
of NAM countries in 1987. He said Ar-
chie had inspired many Zimbabweans.

Frederick Rowlandson Snell

Fred Snell, Founding Rector of Peter-
house, Marondera, died on 19 April in
Borrowdale Hospital, Marondera, in
his 88th year. He was buried in the
Peterhouse graveyard and a Service of
Thanksgiving for his life and work was
held in Peterhouse Chapel, Marondera,
on Friday 24 May at 3pm. Many black
Zimbabweans were educated at Peter-
house  Secondary  School near
Marondera during the principalship of
Mr Frederick R. Snell.

Fred Snell was bom in 1903, the son of
a parish priest. He was of that genera-

tion just too young to fight in the First.

World War and won a scholarship to
Winchester in. 1917 where he over-
lapped with a galaxy of future Labour
ministers — Hugh Gaitskell, Sir Staf-
ford Cripps, Richard Crossman and
Douglas Jay. Perhaps some of his
radicalism was picked up in that at-
mosphere, as was his love of music: he
played the organ in Winchester Chapel,
A scholar at school, he went on to win a
scholarship to Oriel College, Oxford,
alma mater of Newman, Keble and
Pusey. After Oxford, instead of taking
up a post as a research chemist, he
chose to teach, first at St John's College,
Agra, in India and then at Eastbourne
College in Sussex. At the age of 36, he
was appointed Rector of Michaelhouse
in Natal. There, his work was over-
shadowed by the shortages of the
Second World War, but characteristical-
ly he* nevertheless left an imprint/ It is
visible in the school's war memorial
chapel with its magnificent Bossayani
stained glass rose window. And per-
haps just as profound was the work-
ings of his social conscience which had
taken him out to India, and had led him
to involvement in TocH, and which in
England had led him to take parties of
privileged youths to work among the
unemployed during the depression
years. Now at Michaelhouse it led him
to open the school for the first time to
non-whites and to build a school for
African workers.

In 1952* he came up to the then
Rhodesia to prospect a site for a new
independent school and he gained the
support of Archbishop Paget, Ellis
Robins, Sir Humphrey Gibbs and the
Board of the Ruzawi Schools. In 1955,
Peterhouse opened its doors — with
the motto chosen by Fred, "Conditur in
Petra' — "'rooted in rock” the rock of
the Christian faith. In 1962, he decided
the time had come to open the school
to non-whites and at the same time he
was instrumental, along with Dr Bob
Williams, in raising bursary funds
from commerce and industry, specifi-
cally aimed at encouraging black
pupils to attend independent schools.

Fred retired from the Rectorship in
1967, and a year later he became the
Provincial Officer for the Anglican
Province of Central Africa, work for
which he was recognised in the award
of the select Order of the Epiphany.

In 1987, when Mr Mugabe (then Prime
Minister) went to Speech Day at Peter-
house, he quoted words spoken by
Fred Snell at Speech Day in 1964 as-
serting "'the hope of the emergence in
the next 20 years of a state which is
based not on domination but on co-
operation. To build any bridges be-
tween the races is to increase that
hope." Fred Snell was there to hear his
words quoted and to know that his
faith and vision had been worthwhile.

Fred's love of music remained with
him to the end. Until two years ago, he
was still striding out into the bush —
poor substitute perhaps for climbing
Kilimanjaro or in the Himalayas as he
had loved to do in past years. At Ox-
ford, he had met his wife Margaret,
daughter of an Anglican vicar and they
were happily married for 62 years. He
is survived by his wife, by his three
daughters and his son. As George
Reindorp, then Bishop of Guildford,
wrote of him: There can be few men
who have done so much for Christian
education throughout the Common-
wealth.”
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Compatible Incompatibles

Now you do not have to throw awayyour old
equipment in order to keep up with new technical

developments. Sophomation is an
‘open-ended’ system that saves
you money by making allyour
office compatible.

Saving Lines

\ . .
X,\,Wlth Sophomation you no longer

have the expense ofseparate lines
' for eachpiece of office equipment,
s' You can transmit telephone

conversations, telex messages

and computer data over the

same line.

lips Aii)s New Dimensions To Informai

Telephone Cost Control

Sophomation has a number offeatures that giveyou the

THE TOTAL APPROACH

power to controlyour telephone expenses. To name afew:

= Operator Metering - allows the
operator to meter and restrict
individual calls.

* Print Outs -printed information
tellingyou where time and money
are being wasted.

~ T.M.S. Server - logs all calls

and identifies all callers. It indicates
expenses per extension or department.
Ifyou would like to know more
about Sophomation s cost effective
features, talk to Philips today.
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