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Zimbabwe's Oxygen
Industries Group exists
in more than one form.
In more than one
formula. Though all
are related in the same
structural molecule.
And all members of
the worldwide B.O.C.
Group. With the
simple objective of
always being the best in
everything they do.

*Allotropic: The property of existing in more than one form.

Matthewman Banks Advertising W



COMMENT

HE VOICE SADCC/PTA |
I Magazine welcomes you to |
its household and we arc‘
confident you, after reading this
first issue, will continue to support
us. \
Primarily, THE VOICE’s func-
tion is to fill a vacuum long felt in
that issues of importance are writ-
ten by publishers who live 6 000 |
miles away. |
THE VOICE is a regional
publication — owned and publish- |
ed in Zimbabwe in order to inform,
educate and entertain on the
development programmes within |
the Southern African Development
Co-ordination Conference and the
Preferential Trade Area regions.
Our objective is to focus on
development within this vast
region; development in agriculture,

|
|
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manufacturing, mining, energy,
transport and how best to lessen
and finally, cut off dependence on
South African trade routes through

usage of the Beira Corridor and the
port of Dar es Salaam, through the
Tazara railway and road net works.

The Cover might mislead
readers, but the question has to be
asked: Wither the SADCC; the
PTA? (Note: Kev: 1. SADCC
countries; 2. PTA countries; 3.
SADCC countries who also belong
to the PTA; 4. Member States who
have not signed the PTA protocol.)
See Cover Story, Page 5, also Page
8.

The region is imbued with in-
frastructure which only rehabilita-
tion — which will take time, but
the region’s leadership is of one
mind that the apartheid regime has
to be brought down and must sur
render power to the masses of
South Africa through sanctions
and non-usage of its ports at Dur
ban and Port Elizabeth

The region too has some *“‘bad
fish’" in its net, the likes of whom
are Kamuzu Banda of Malawi and
Sese Seko Mobutu of Zaire, both
of whom are protégés of Pretoria
and Tel Aviv.

In this issue, our first — see con
tents page — we also deal with the
Third World Debt crisis; racism in
South Africa, and, on a lighter
note, autobiographical conversa-
tions of current issues, which will
give a lift to your spirits and those
of vour friends who might “*bor-
row'" your copy. Share it with them
and we'll say: Welcome 1o the club
of THE VOICE readership

‘ FOCUS

" 5 WITHER the SADCC?

| 7.—\ Pragmatic Approach to a
1 Resilient Economy — an analysis
of the progressive Zimbabwe has made
cconomically, socially, politically and
her stand on Southern African and in-
ternational scene

CREATING “'One Society With
a Common Destiny A

Feat In Its Own Category'' — An in-
terview with Zimbabwe’s Robert

Mugabe

| 24 ing the Low-income Families

— by SIPHO Magonya of Harare

A Political Economy of Hous-

CONTEMPORARY POLITICS

DISFUNCTIONAL Nature of Col
omal Systems of Government —
Colonialism is a form of Government
which has been around human history
for a long ume, but which is least
understood. *The Professor’’
| show how it is still manifest in today’s

scts o

society

-
RACISM Under the Microsco- .

1 pe .. Augustine Oyowe over-
views a conference held at the Free
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Z$3,56
and get
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University of Brussels showing how the
Botha regime clings 10 racism, which is |
akin to nazism and that it will eventually
be wiped out.

FINANCE
1 2 'HIRD World Debt — Pascal
Arnaud who works for the
EEC’s Directorate-General for Econo-
mic and Financial, exposes how, over |
the past 40 years, some, if not most,
developing countries’ financial re-
quirements have been met with capital
injections from abroad, but suddenly
find they owe more in interest than they
borrowed from developed countries.

2

THE Trouble With George —
Thomas Sheridan writes on the

changing patterns in today's finance |
and how George, once considered a |

wizz-kid, has been overtaken 20th cen
tury high powered finance.

AUTOBIOGRAPHICAL
PANGS of Hunger . An
autobiographical of the effects

of the drought years which lead
Nhamo's twin into prostitution in order
to feed her family. Taut, Evans

Mawonera is at his best.
SEASON of Confusion is the
lament of Abraham Marange
as he moves with Time and Time final-
ly catches up with him.

ARTWORK
LOGO — Hassam Musa

for 12
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Interested in saving fuel?

* For your company?
* To transport the fertiliser to that smallholding?
* To dash to the market with the greens from your garden?

Then contact THE GRANGE SERVICE STATION — suppliers and distributors of
BAJAJ 3 -WHEELED SCOOTERS in Zimbabwe, who proudly announce the BAJAJ
3 —-WHEELED SCOOTERS have finally arrived.

They’re at THE GRANGE SERVICE STATION,
and in-big numbers too

MAKE YOUR CHOICE: OPEN TRUCK OR DELIVERY VAN!

150cc 2 - stroke engine. Fuel consumption is about 25km to a litre.
What saving that is!

HURRY WHILE STOCKS LAST!!

Phone THE GRANGE SERVICE STATION on Harare 700313/790089, or, if

you're in town, call in and see us at Suite 5, 90 Manica Road. |
|

= == ———= L —
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The Southern African Development Co-ordination Conference

Enters Its Seventh year . . .

WITHER, THE SADCC?

ven as it prepared for the
Elaunch. the Southern

African Development Co-
ordination Conference (SADCC)
was already under close analysis by
prophets of Doom. Economic and
political fortune tellers had started
crystal-ball gazing to determine the
time and date of the collapse of the
SADCC. Projects like the SADCC
have become, in the African cgg
like the phenomenon of
stap

were sacrificed
self interest! 5
It then becomes
SADCC should be exped
from the well established narm.
In their desperate attempts to justify
their predictions, the sceptics even note
that, in a continent where even the result
of a football match can threaten rels-
tions between countries, the collapse of
any economic or political union is total-
ly in character.

But, to be serious, why should the
SADCC be expected 1o succeed where
the East African Common Services
(EACSO) failed; where the Federation
of Rhodesia and Nyasaland collapsed;
when even the Economic Commission
for Africa could not get its act together
to create an economic union of its East
African States from Ethiopia to
Mauritius?

Some African countries north of the
Sahara are known to have met 1o put
their signatures to the political and
economic union of their states, and
thereafter hurried back home in time to
declare war on each other!

What then is so special about the
SADCC that one should be moved to
celebrate its seventh anniversary in ad-
vance? What lessons have been learnt
from past failures? Perhaps this is not
even the right question. After all, those
economic and political analysts who
have been around quite a bit have
already compiled their journalistic ¢

ferings into refereng
subjects, 2
Bo there you

further merit of placing us

the same position, that of equal ig-

norance, like survivors of a nuclear

holocaust!

Our sudden recognition of each other's

worth and dependance should provide

us with a sufficient resolve to succeed.

And failure should be a prospect too

ghostly to contemplate.

*  The first lesson that has not been
learnt is the difference berween
means and ends. The struggle for in-
dependence from colonialism and
imperialism was not an end but ¢
means (o an end. The end was the
Sundamential transformation of the
Socio-economic structure to serve
the interests of all the people.

What has happened instead is that
the new ruling class has merely in-
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FLASHBACK: SADCC leaders met at Meikles Hotel, Harare fo

By Our
Correspondent

their annual Consultative Conference.

From Left: Pres Kenneth Kaunda, Zambia; Pres Eduardo dos Santos, Angola: the late Pres Samora Machel,
Mozambique, PM Robert Mugabe, Zimbabwe; Minister of Planning and Economic Affairs, Michael Sefali,
Lesotho; Pres Kamuzu Banda, Malawi and former Pres Julius Nyerere, Tanzania (Photas: Ministry of In-

formation,
Zimbobwe)

herited the vulgar materialism of the
colonialists and established
themselves into a class of con

spicuous consumption.

To secure this position for itself
for a long time, this consumer elite
has inherited the colonialists’ in-
struments of torture, and is display-
ing a similar appetite for muzzling
its opponents

The road to transformation gets
longer and longer as the gains of the
struggle are squandered by replace-
ment governments, while their op-
ponents are in full flight back to the
metropolitan countries and crying
“‘revolution betrayed"’,

The second lesson that has not been
learnt is that economic development

is @ process and not a conclusion.
Common newspaper headlines in
the SADCC countries nonchalant-
ly announce the signing of billion
dollar loans by one government or
another within the region.

The hungry masses are
presumably expected to feel im-
mediate satisfaction from these
headlines, if they can read them at
all! the unemploved should
presumably start spending the
money they would have spent had
they found a job

Those headlines are a mirage
reflecting the quality of life that
might be possible if people can
replace present indolence with hard
work, and forced immediate

5




GOING SOMEWHERE?
WE’LL GET YOU THERE!

NO FUSS!
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The SADCC will be Uffc’h‘ll
several more billion dollar loans.
But these must quickly set in train
a process that wil ensure food for
all and jobs for all. Then education
for all and heaith for all by the year
2 000 will be rransformed into a
reality rather than the slogan it cur-
rently is.

The third lessan that has not been
learnt is to distinguish between pro
mise and performance. Politicians
are great ones for making promises
which thev have no intention of
keeping. Where the ballot box has
been respected, progressive changes
have taken place and only those who
have matched promise with perfor-
mance have been returned 1o power
The tendency abounds in Africa
to change issues through the harrel
of the gun. In situations like that,
1 s nol uncommeon Iu'/inll, not one,
but several administrations claiming
legitimate authority over the same
country, each adrmumstration pro-
mising the masses exactly the same
package as the other groups.
Hopefully, the SADCC will be
spared 100 many of these ex
periences because the task before it
is [oo important. People in such
countiries have experienced no pro
gress, no matter how long they have
been independent. They have lived
all their lives in a constant present
where the same promises have been
flashed before their eves in such
quick succession that they may
believe them 1o be different. The ef

N\

fect is debilitating. And the temp-
tation becomes ever present 10
change Governments for the sake of
change

*  The fourth lesson that has not been

learnt is that colomal boundaries
have to be disregarded if African
unity is to have meaning. Preoc-
cupation with flving a multitude of
flags simply serves to identify who
the colonial master was! It is not a
positive assertion 1o dentifv oneself.
Hence the need, still, to obtain a visa
to visit one’s relations across the so
called horder.

But that border too, is a
psychological barrier to one's iden-
tity. It represents a split mentality
which renders many African States
incoherent.

The SADCC countries represent
multiple tvpes of government. There
are kingdoms, democratic republics,
republics nin by dictators, muitipar
tv democracies, and one-party
democracies. The list and the varia-
tions

But, as some one once quiped, the
SADCC countries have only three
forms of government. There are
those who operate like political par-
ties and never stop addressing
parliament. Others operate like
business enterprises and only call
parliament to resolve a conflict of
interest. Others, still, are run like
agro-industrial estates with an ab-
sent landlord, usually just across the
horder

20 on

hatever the truth may be, diver-
sity of political systems should
not be a sufficient factor to disrupt the
objectives and intents of the SADCC,
The tendency to make issues of
whether one country is following a
socialist road or a capitaiist one is to in-
volve 2 new form of tribalism operating
within the wider content of the SADCC
It is a tribalism which is more
debilitating in its effect.

L, »

BEEF Industry faces difficulties in Zimbabwe
THE VOICE SADCC/PTA, FEBRUARY 1987
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—Cover Story

Simba Makom SADCC Executive Secrelary

It is not important what form of
government a couniry finally adopted
at independence. What is important is
that the country came out of col-
onialism through its own particular
experiences.

It's like a house on fire. You take the
escape route vou find most suitable.
And if you want to escape the next fire,

then you will listen to the experiences
of others who took different routes.

Which is where the SADCC comes
into true perspective. A fire is raging in
South Africa. And thousands of voices
of people of all races and colours are
crying to the world to bring them out
or 1o put down the fire. Preferably to
put down the fire,

The message has gone out to the
whole world, and a fire brigade may he
on its way to South Africa. But those
on the spot cannot stand by and watch.
They must act together with resolve so
that the fire brigade can still find
something to save. The SADCC is on
the doorstep of that house on fire.

But the SADCC should not be car-
ried away with emotions.

It must look facts in the face. Apar-
theid, like Nazisin is based on the
superiority of one race over the other.
It is just another world for racism. The
core of its philosophy is the inferiority
of the biack person.

So how much help can the SADCC
hope for from the Western World? In
the wake of revelations of American
double dealings in Iran, it would not be
surprising to wake up one morning and
find that the billion dollar agreements
signed by SADCC States with western
countries are the profits from the sale
of arms to South Africa! [ ]
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Comparative Notes

olonialism is a system of

Government which has been

around human history for a
long time, but which is least
understood. It is imperative that it
be understood especially by former
citizens of imperialist states who
have now settled in former col-
onies. It must be understood by the
formerly colonized peoples so they
can transform their systems of
Government in the knowledge of
what they are dealing with.

Although colonial systems have ex-
isted from very earlv times, the times
when the Africans colonized Mediter
ranian Europe, the times when the
Romans colonized England and Europe
to the times when the “*Sun did nor set
on the British Empire’". th have
never been any in-depth studies on those
systems of government or control

I define a colonial system as control
of a sovereign entity or
foreign government or a foreign peo-
ple. The early scholars tended 1o write
about all these events as wars, barttles
and feuds. They don't seem to have
analyzed why after defeating & country
the system failed and fell apari; indeed
there is the Gibbons study of the fall of
the Roman Empire. There is hardly any
critique or further study on it

The British and French have tended
to follow the same partern, adding a
new dimension, that of looking at a col
onial system as a sysiem of education
for the colonized

The French and Portugue
more forthright. They considered th
colonial system as a method of absor
bing a colonial people into their entity
politically and culturally. The rragedy
of it is that none of these scenanos turs
ed out to be real

state bv a

€ were

Scholarship in this

field failed us. We have not learned
much from it
Latest studies by Americans, genera!

ly called studies in development. tend
to follow the Briush scholarship, em
phasing stages of development that a
new state must go through
state must learn to follow th
were pioncered by the eurly

The new

res that

wates, The

veracity of this hypothesis is ques-
tionable when one examines their
tvpical models like India, Brazil et

The Soviet Umion tended 1o follow
the French line of absorbing the colonial
peoples totally. Perhaps those who have
been in exile in Britain for more than
ten vears can give us some idea of how
it feels to be absorbed by the mother
country and what the traumas and crisis
are

There is, however, a recent school of
thought in the field, led mostly by
French-speaking scholars. Perhaps the
foremost scholar of this view is Pro
fessor Georges Blandier in his studies
of The Colonial Situarion, Other
scholars and writers including Memoli
in his study of The Colonizer and the
Colomzed, Franz Fanon in several of
his studies some of which are quite well
known. It is Fanon, as medical doctor
studying mental patients during the
Algerian Liberation war who gave the
label that | like to use, *‘the pathology
of colonial systems'. After studying
mental cases among both French
soldiers and Algerian combatants,
Fanon came to the conclusion that there
was a mental disease, a pyschosis that
is created by colonial systems. The
psychosis results in a disfunction of all
colonial behaviour and svstems

B-:'nr«: getting into the disease, let us
develop a 1ypology of colonial

I usually would like 1o think
ol this system in five tvpes

svsiems

1Y The settler system
2) The marginal settler sysiem
1) The classical colonial system

4) The marginal colonial svstem

3) Temporary occupation colonial

svstem

The 1ypical sergler system s the
Unated States, Canada, Australia, New
Zealand and perhaps Siberia. In this
tvpe. the seitlers take over the lund. the
people and the culture and transform
their own land

them into own people

and own culture. The svstem eradicates
'

he former peoples and their cultures
The typical marginal system is South
frica Algeria, and In
dochina. In this system there is a serious

hodesia,

ed and
emerges can
into a settler
system or an independent system, very

often with serious contradictions

attempt to eradicate but it is resi
which

either

the sociery

transform way,

Fhe classical colomial system is the
Roman colonisation of Britain, wheie

Disfunctional
Nature of
Colonial Systems

of Gov

rnment

the foreign government takes control of
all instrumen's of power of the foreign
entity but too hard 1o
transform the culture and the people.
or absorb them

does not 1y

The marginal colonial system 1s what
the British called indirect rule of the col-
onies, where the foreign power attempts
10 use the local institutions 1o control
the colonial peaples, with very little ef-
tort to transform the people or culture
and a definite unwillingness 10 arbsorb
the colonized

The typical temporary occupation
system 15 lapan and the Middle East
countries of Svna, Iraq, Jordan etc. The
Foreign Power temporarily imposes its
will for a short period of less than 1en
vears with hardly any attempt to absorb
or transform the people

Endemic Violence
in the System

AH these systems are  colonial
svstems but vary in their influence
on the svstems. What is common to all
of them, however, according to Pro
that:

1V There is endemic violend

fessor Balandier. 1s

in the
sVStem:
2) The violence i« ¢

1) The svsiem

hical

produces disfung

tional institutional. ad
mimstrative or cultural traits

4) The system destroys itself it i
pathological

»

If we look at the first type we can-
not bur conceed that the svstem has
endemic violence. The American films
on the way Indians were systematically
Killed is perhaps the best study in
violence of any nation. The violence
had been institutionalized into a culture
of the American West which now
permeates all American Society In 1977
a TV station came up with 24 deaths a
day by violence and many more injured
in the City of New York on a summer's
day.

In America there is no denying that
there is an endemic strait of violence
especially in the Mid-west, West and the
South. There are many writers who
have argued that violence is a way of
life; is the culture of America. The
Cowbov and his gun blazing away is on-
Iv & symbol of the way of life

In Australia and New Zealand the
native population was massacred to the
pomt of extinction. The remnant native
population in New Zealend was at one
time required by law 10 marry foreign
peoples in a cultural attempt to com-
pletely eliminate the native peoples. The
Americans have tried 1o confine the
native population in an environment
that could Kill them off (Indian Reser-

vations). They required those who

escaped the environment 1o become
wholly American: become culturally ab-
sorbed, cultural violently genocide.
This type s genoaidal in nature and
has been responsible tor the death of
whaole nations, and peoples in Australia,
New Zealand and North

America.

3 R
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The marginal colonial system is also
genocidal, but because of population
ratios and other factors the genocide
becomes double-edged and a detente is
reached in which cyclical violence is
characteristic until the system changes
cither to a settler system, a bastard
system (neo-colonialism) or a native
system (independence). South Africa,
Rhodesia, Algeria, Vietnam etc. are
typical examples.

Balandier has done studies which in-
dicate that violence in this system can
g0 on for a long time in cvcles of
specific numbers of years.

Several Circles of
Violence, The
Latest . . . As

Sharpeville

I n Rhodesia we have defined specific
periods of violence we have called
Chimurenga | and Chimurenga II.
There were several muted cycles of
violence in berween which we know
about,

In South Africa we are seeing several
cycles of violence, the latest of which
we know as the Sharpeville massacres,
the 1976 Soweto Uprising and the 1985
Uprising. These cycles will go on and

may go on for a long time, but ultimate-
ly the system will transform.

If the settlers succeed to wipe out 80
per cent of the 20 million Africans it
could transform into a Settler system
like Australia or New Zealand. This is,
however, most unlikely because of the
population ratio. It means the cycles of
violence will continue until the system
transforms into a bastard system (neo-
colonialism) or a native independent
system. The settlers of South Africa
must face this reality.

The institutions created by the system
are typically disfunctional:
1) Southern Rhodesia education
2) Algeria’s land system
3) South Africa's culture
4) South Africa’s political system.

Southern Rhodesia’s education
system is a typical institution under
which the settler required Africans who
can read and write, but who were not
educated beyond Standard Six at first
and later Form IV, but not allowed 1o
be skilled workers, accountants etc.

Those who somehow acquired the
skills were not recognized and quite
often victimized. One cannot think of
a more disfunctional institution. All
former colonies cry out for skilled and
trained personnel after independence
because the institutions of education in
the colonial system were completely
disfunctional,

Algeria’s land system has been writ-
ten up by many writers showing how
disfunctional it was.

South Africa’s educational institu-
tions have been so visibly disfunctional
that school children have died pro-
testing against the institution. South
Africa’s cultural system has been so
visibly genocidal that the world is rivell-
ed by the system.

South Africa’s land svstem where 20
percent of the population are allocared
85 percent of the land and the 80 per
cent are allocated 20 percent of the
poorest land speaks for itself. Nothing
could be more disfunctional in terms of
production, marketing and
development.

South Africa’s political system in
which 85 percent of the population has
no say in the government of the coun-
try is the ultimate disfunction of a
political system. Such a system cannot
survive. It destrovs itself. It is
pathological.

IN happier days President
Kamuzu Banda is garlanded at
Harare International Airport
and welcomed to Independent
Zimbabwe by President Banana
and Prime Minister Mugabe.
But relations between Malawi
and Frontline States are now
sore — The disfunctional
nature of colonialism!
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Although colonial systems have
existed from very early times, the
times when the African coloniz-
ed Mediterranian Europe, the
times when the Romans coloniz-
ed England and Europe, to the
times when the ‘“Sun did not set

on the British

Empire’’, there

have never been any in-depth
studies on those systems of
government or control.

he classical colonial system of

Roman colonization was also
characterized by low level violence
especially on the colonized. Roman
slavery with its spectacles of men fed 1o
lions and slaves enteriaining their
masters to death was tvpical of the
system.

The system could not survive

The marginal colonial system of
Nigeria, Ghana, India etc. was also
characterized by the violence of slavery
and labour camps. Because of climatic,
population and other factors, it could
not last long. It had to transform
because the foreigners were few and the
climate and geography was against the
foreign population. The system general-
ly transformed into a native system with
some elements of the foreign culture.

The temporary occupation system of
Japan, Iraq, Sytia, Jordan etc. was, as
the name suggests, short lived. The
culture and the institutions were not
permeated.

The political institutions were aban-
doned after a brief period. The new
state picked the functional elements of
occupation and rejected what it did not
need. This could very well explain the
behaviour of Japan and all these coun-
tries, but it must be emphasized that
even here there was a very high level of
violence.

And so the colonial systems of
government are characterized by
endemic violence, cyclical violence,
disfunctional institutions and pathology
of both the colonized and the colonizer.
he people of these systems are sick and
need to re-examine all their patterns of
dehaviour and institutions.

In the late '60s Amecricans went
through an era of sensitivity sessions in
most of their institutions.

These were psychological exercises of
great intensity to bring out the deep
rooted pathologies of their behaviour.
I am not sure that was enough. Fanon
prescribes war as a carthasis for the
disease.

Revolutions of Algeria, Vietnam and
Zimbabwe suggest Fanon’s prescription
is a partical solution. The carthasis
enables the new state to build various
institutions anew, throwing out the
disfunctional elgments of the colonial
system and building on the functional.
Society cannot throw away all of 100
years of history, not even 50, but it can-
not build on a disfunctional institution.
It has to create a new system to replace
the disfunctional.

Foremost the society has to recognize
the disease 1o find the right prescription.

Zimbabwe has had some of this
medicine. How many former settlers

*recognize the disease? lan Smith cer-
tainly does not! Many of his Clan do
not.

The white community (the colonizers)
and the Black (the colonized) must face
the diagnosis squarely and accept the
prescription if we want to build viable
institutions and a vibrant and dynamic
society.

All of the imperial powers and all of
the formerly colonized people must
recognize colonialism for what it is, a
disease that creates a disfunctional per-
sonality, a disfunctional society and
disfunctional institutions.

The prescription is bitter, but it must
be taken! ®



AUTOGRAPHICAL: PANGg, F HUNGER

here are five of us. We are sit-
ting talking quietly in
Nhamo's rented room in the
Kambuzuma high-density suburb.
What we call the ghetto, eh? It is
Sunday afternoon and no one has
any inclination to drink beer.
Tomorrow is Monday — work day.

We have touched on various
topics; women, men, booze, politics
and history. We have been careful
not to delve into the. mg all
black people have in common at
one tj ¥ the other in thairlives.

— it is a touchy subject,
cially during’those drought-
struck ears.

It 4sFemba who foolishly asks
“Nhamo how his pprengg in Masv
“ingo are.

B0 is 26, whhdrapn and has

Pia eyes that's older than

B AR a permanent woeful
t hows he had had

g we realise
ing in him
red to re-
apprehen-
Nhamo for
jown" is not the
because all we
™ ame is Nhamo
floes from Masy-
lar, we have

ingo, W

| noidea, ho hasa 5
still alive and a nuf
and a sister. His age
came to Harare in early 1983 And
that is that, apart from the fact that
he is a clerk with an engineering
firm in Workington. Otherwise we
know nothing about him really.

His voice is low, so low that it's
almost inaudible, but not so low
that we cannot hear, or miss the fre-
quent catches of pain.

“My parents? yes, they are alive,
Temba, well, almost alive. And the
other members of my family too.
There are four of us children now.
We used to be five, three boys and
two girls. But now there is only one
girl, Netsai, she is also the
youngest.

“You have heard of the drought
in Masvingo? Read it in the papers
and listened to it on the radio? Well,
that does not really mean a thing.
Only when one has seen it and ex-
perienced it can one really know
what is happening.

“| will not Bother you with details
ere my village s or its name.
will tell you about pangs of
r, real pangs that have no
t for morals or individuals.
e nearest town, Masvingo, is
d some 40 kilometres away.
ere’'s a growth point about

at | really want to tell you

about is my twin sister, Chenan Or
rather, h not know
| once-h n ou?
Well, its :

“We grew up ogether played

together and school
together. We w, lose, you
know, identical t loved the

same dresses and wearlng boys'
clothes.

© “Well, we grew up. She became
the most beautiful girl in the village
and all the young men were after
her. But she put them all off. She
wanted to be a nurse, you see. And
I think she would have made a

wonderful one, she was so kind and £

derstanding.

Falher worked ad a transpoft

driver in Masvingo. When we hat
just begun our form three, he w
involved in a car accident and Ig
his right leg. They said the fault
his and refused to pay him comp#@n
sation. So he came back to livelin
the village with us. He had not
a lot of money and the little tha
had was soon spent on fgp
school fees and ¢ :

still managed, t ;
during those yg

“Then every,
wrong, we weg
school fees
And the rai
| thought t J
it would not REEENE 1
a job so Che ,-“‘i1
school and evéntually take Uup nu

sing. Ah, the vain hopes of yout 0‘

| had not bargained with the
world of unemployment out there.

“Armed with my school cer-
tificates and enthusiasm, | borrow-
ed money and went to Masvingo. |
stayed there three months. | could
not get a job. | tried everything, beg-
ging and entreating, but nothing
was doing, there were many others
in like condition, some with even
better, qualifications. The drought
was also affecting industry.

"I was afraid of going back home,
afraid to face my hungry family, and
Chenai. You do not know what that
kind of fear does to a person. It
works on you day and night. You
can not sleep. Your days are
restiess and you move around like
someone in a daze. | was living
sparingly, on cokes and buns and
an odd meal once every four or so
days. That does not help your
health, | became thin, really thin. My
ribs stood out and my clothes
became too large for my emaciated
body. | made do by myself, with
needle and string.

“Eventually, my money ran cut.
| had no money for food. I had
started sleeping in doorways, old
barns, anywhere | could find shelter
enough to huddle for the night. By
day | was like a noble wardrobe, car-
rying my ciothes and blankets in a

small cardboar
with me as |

on like tha
the streel
weakness.

bed. There S in
me, | wa
gave me
weeks, ag
home, |
took the
1 wil] Py
Igo J

want 10 see So much palna d
q.- Bring in anyone's eyes again..
- took me in, fed ‘me to bed.

- Chenai came and knelt by my bed-. ...

s ‘( . The shame on her tear-stained «
i
asoing,

d besn
amily. ProsHgio)
Ivlng hw

1 i

blarned and hated
herself more than | could ever have
done already. | could feel those
emotions as | held her. In the end
we were both crying.

“The following day | contracted
a fever and | could not get up.
Chenai nursed me devotedly but
the fever just grew worse. Two days
later, Chenai was gone. She was
not by my side, my mother took her
place. Before | could ask where she
had gone, | became delirious.

“They started to give me
medicines. In my delirlum | had vi-
sions of Chenai kneeling by my
bed. And | would reach out to touch
her, but then she would slowly fade
away as my hands reached her un-
til she was no longer there. | spent
two months in that bed. | wish | had
died there too. It would have sparad
me the pain later. .

"As the fever receded and my
strength came back, | began to see
clearly around me, but | could not
as yet talk. | saw Chenai twice then.
But she did not come close to
where i lay when she saw my sight
was better. Both times she never
stayed long, just looked in to see
how | was. And she had been wear-
ing make up and sexy clothes. But

8p, her fag CO e®
Gaunt _‘ X

0‘4

s

By Evans Mawonera

| could see the pain in her eyes.,

“I knew what had happened, she
had gone back to prostitution so
she could have money to buy my
medicines. Nothing hurt me more
than that. And from the long inter-
vals between her visits, it was ob-
vious she was then staying in
Masvingo.

*“| pray none of you guys will ever
feel that kind of shame — the
shame of a sister prostituting
elf to make you live. There's

“nothing so self-destroying as that.

e time.

money she sent by
month. When |
wanted to go to

d look
Strained

anged my

cen months later,
t was | remember a
drove up to our huts.

hey told us Chenai had
pbed to death by a jealous
R | was stunned, we all
5 a shattering blow. A
ame before my eyes
pff to my sleeping hut

‘.'-

JA‘

B went back to Masv-
e ollce In the evening
pack her body. | do not
think | will e¥ér weep like that again,
the way | did as | stared at her once
lovely face lying painfully there in

that coffin. | wept myself dry then,

"We burried her the following
morning, on a hillock where | could
see her grave everytime | stood at
the door of my sleeping hut. A part
of me died with her.

"I think of all our young dreams.
Her dreams of becoming a nurse,
and | cry all over again, inside.

I left home a second time, this
time bound for this city, Harare. |
was lucky. | got a job after only two
days. | believe her spirit helped me.
Every month | go home to my fami-
ly and to her grave. | bring them
food and money. | talk to her grave,

to rub sait |

premonition of the terrible

-

of my dreams and wishes, yes, my

plans. | am sure she listens. After
all, she was my twin sister, the ties
are still there. | feel her presence
beside me. And | also feel that the
pain and shame have left her. | wish
It could alsq leave me too!

to put cement on her
Id like that.

they are alive and

NTINUED ON PAGE 30
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Racism under the microscope

n interdisciplinary semi-
Anu on the theme ‘‘racism

before science’’ was orga-
nized by the Free University of
Brussels as its contribution to weeks
of international demonstrations
against racism and apartheid. In a
two-day, heavily-loaded pro-
gramme, historians, sociologists,
psychologists, biologists and ex-
perts on law and political science
debated the origins and causes of
racism through their various
disciplines. The picture that emerg-
ed was that of a phenomenon
without foundation or justification
and a deviation from the truth.

For starters, the term *‘race", itself
has had a chequered history. It was
derived from the Latin *ratio” or from
the Italian ‘“‘razza’" meaning “‘kind or
species’ and was used in the 16th cen-
tury to denote family lineage. In the
I18th century the French naturalist
Georges-Louis Buffon applied it, for
the first time, to human groups, in-
nocently of course, as keeper of the Jar-
din du Roi and its museum, where the
cataloguing of items was part of his ac-
tivities. Then came Joseph Arthur
Gobineau in the 19th, with his Essay on
the Inequality of Human Races that was
to provide the 20th century racist with
his ideological base.

The defeat of fascism in the Second
World War and the frontal attack on
racial discrimination at both interna-
tional and national levels with resolu-
tions, conventions and legislation ap-
peared to have finally put racism at bay,
but events in the western industrialized
societies in recent months — racial at-
tacks and electoral successes of overtly
racist political parties — have signall-
ed its resurgence. With apartheid claim-
ing victims daily in South Africa, the
FUB-sponsored colloquy could not
have fitted better into the general efforts
to raise the consciousness of the world
to the dimensions and the foreseeable
consequences of racism.

The seminar was opened by the rec-
tor of the University, Jean Michot, and
was chaired at various stages by its
prime movers, Professor Paule Bouvier
and Robert Anciaux, and by Raymond
Chasle, Ambassador of Mauritius to the
European Communities.

Egypt of the Pharaohs

turned first. Speaking on *‘The

perception of difference in the
Egypt of the Pharaohs”, Professor
Roland Tefnin, philologist and expert
on oriental history noted a complete
lack of perception of difference on the
basis of race or of the colour of the skin
in this cradle of civilization. Egypt was
the meeting point of two migratory
races — negroes from the south and

Ir was 1o history that the seminar

white-skinned people from the north —
and was in ancient times, as it is today,
a highly permeable and racially-mixed
society.

To the ancient Egyptian, the colour
black had no negative cannotations. It
was, on the contrary, associated with
joy, fecundity and rebirth. If there was
any opposition of colours it was bet-
ween black and red, the former linked,
in the mind of the ancient Egyptian, to
the black fecundity of the Nile and its
basin and the latter associated with the
red barrenness of the desert. Armed
with slides of the paintings and
sculptures of this ancient civilization,
Tefnin showed conclusively that colours
were used there indiscriminately. Black
was sometimes used for a white-skinned
character and white for a black-skinned
character. Colours had no order of im-
portance, a clear indication of the socie-
ty's acceptance, albeit subconsciously,
of its racially-mixed character.

The idea of the purity of the blood
was equally absent. Pharaohs, for ex-
ample, accepted foreign princesses as
wives, though they never gave theirs to
foreign kings, in keeping perhaps, with
what Tefnin, described as their
“‘ethnocentrism'’.

Eyptian ethnocentrism was one of
condescendence and of mistrust of
foreigners — a mistrust based on the
fear of black magic and witchcraft. The
Egyptians prided themselves on their
moral rectitude, their social order as
against their neighbours’ decadence and
disorder. They believed that their
supremacy was written in the cosmic
order. Abroad meant weakness, chaos
and lawlessness while Egypt signified
strength, law and order. Tefnin saw this
as more or less political and economic,
as the Egyptian conception of nation
was not based on physical or biological
characterstics but on language. Anyone
who spoke their language was an
Egyptian.

Racism in a society
in crisis

he tendency to exclude, says

I sociologist, Professor Claude

Javeau, is a universal phenome-

non. Discrimination takes many forms

— discrimination against women, han-

dicapped children and sick people and

discrimination on the grounds of race,

the latter based on concrete facts —

morphology, paramorphology, the col-
our of the skin and culture.

Speaking on ““The return of racism
in a society in crisis'’, Javeau noted that
one can be a xenophobe without
necessarily being a racist. Discrimina-
tion is an entrenched daily behaviour.
There is, on the one hand, rejection of
the *‘other person’ for fear of con-
tamination because ‘‘he is not like us""
and, on the other, the fear of the “‘other
person’’ because ‘‘he does not have the
rules necessary 1o live in our society"".
Gypsies, Jews, blacks and other
sirangers are thus seen as threats.
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In the Western industrialized
societies, this rejection of foreigners has
intensified in recent years for a number
of reasons; first, there is the economic
factor, the crisis provoked by high oil
prices which has led not only to the
scapegoating of foreigners but also to
feeling that the erstwhile colonies were
taking a revenge on their former col-
onial masters and the development of
a reflex of defence in the latter.

Javeau pinpoints a second factor in
what he calls “‘contemporary egotism"’
— the trend towards a kind of nar-
cissism, self-withdrawal from society,
a society seen as hostile. This results in
the creation of many small worlds, in
an emphasis on differences and in kind
of anti-humanism, all of which are be-
ing reinforced by a third factor — the
mass media, which tend to mould public
opinion, more often negatively, on
issues such as immgration, insecurity,
unemployment and chauvinism.

Racial prejudice

acialism is an aberration from
Rnalurt. a deviation from reali-
ty and a camouflage of the
truth. As Professor Pierre Salmon said
in his *‘critique of racial prejudice””, the
cross-breeding of the human species is
not only practicable, it has been going
on for ages and is being intensified.
There is no race that is completely
homogeneous. This explains why
modern civilizations are rich. Indeed,
contacts between different civilizations,
as history shows, have always been pro-
ductive: the West has borrowed from
the East and Europe has borrowed from
Arab civilizations and from Christia-
nity.

Racial prejudice is often the result of
ignorance, of irrational judgement of
values and of cultures. More often,
though, it is based on personal profits,
economic exploitation or is a result of
national and religious tensions.

Salmon believes that racial prejudice
can be overcome through education. He
notes that children, for example, do not
feel racial repugnance until they have
been influenced by adults. Education
should start at their level to steel them
against the negative influences of adults
as they grow up. Religious and moral
education should be part and parcel of
this drive, even if passages of the Bible
have been used erroneously by racists
to justify their behaviour.

This possibility of overcoming racism
through education was not entirely
shared by psychologist Anne-Marie
Cambier who pointed out the perpetual
duel that exists between the “name”
and the “‘other person' and the posi-
tion that the former has of the latter as
a permanent threat.

Cambier seemed to infer that racism
is part of the human condition as her
emphasis is on the recognition by
humanity of the interest and the right
of the individual to be different. That

is what might be called tolerence, not
much comfort for those at the receiv-
ing end of racism, for one can be
tolerated and allowed to be different
without being given equal rights. What
should be recognized is human diversi-
ty and its richness, the diversity which
Professor Albert Jacquard of the
Universities of Paris VI and of Geneva
spoke about in his contribution: ““The
biologist scared by racism”’.

Humanitude

An eminent biologist, Jacquard
returned inevitably to the issue of
genetics which had been referred to by
previous speakers. He affirmed that at
least 99% of the genes associated with
the human species are present in men
of all races, and no two persons have
identical genes'!),

No scientific evidence has emerged to
date to prove the contrary.

There are no biological bases for
rdcism. Of course, psychologically, each
and every one of us would like to feel
he or she belongs to an elite.

Those who declared the Rights of
Man during the French Revolution were
right. They believed in the dictates of
their conscience and common sense and
did not seek evidence outside nature.
Equal rights, Jacquard said, is a human
invention. Man is Man, he cannot be
classified. Any classification of humani-
ty is a classification without foundation.

Jacquard warned that we live in a
planet that is gradually being over-
populated. The heterogeneity of
humanity must be taken into account,
its richness recognized. What man is to-
day is the result of what has been gO-
ing on since the **big bang”".

The history of the world is the history
of the accumulation of power, power
to reproduce, power to oppose nature.

Man is the conquest of man. Racism
begins when the “‘me’* locks himself in
a world that excludes the “‘other per-
son’ — the *‘other person’’ seen as a
member of a group.

The complexity and the ambivalence
of the relationship between the “*me""
and the “other person’ emerged clearly
throughout the seminar: the “‘me*
needs the “‘other person’ and, at the
same time he wants to exclude him. Yet,
he cannot survive without him. Man
needs man. in fact, there is no man
without another man.

It was perhaps for this reason that
Jacquard talked of man’s suicidal
tendency. He who despises another
man, he said, is a man that cannot ac-
cept himself — all the hatred ends in
suicide.

Racism is, in a way, a wish for col-
lective suicide. Becoming aware of what
man is is the basis for fighting racism.
Professor Jacquard called this
“‘humanitude’’, drawing inspiration
from Senghor’s **négritude’”.

— Augustine OYOWE

(1) Except twins,
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B Third World Debt IR

lypically, developing countries

have relatively small incomes

and large financial require-
ments as a result. Many reasons for in-
jecting financing from abroad were
found in the ‘50s and ‘60s — the
developing world did not have enough
domestic savings or foreign exchange,
its financial requirements were huge, the
returns on capital were greater there
than in the industrialized world, and so
on. There was a general feeling that
development meant non-stop transfers
of capital from the developed countries
to bridge the gaps of underdevelop-
ment. After the 1930-45 period of crisis
and war, the international capital
markets disappeared. External financ-
ing was now direct:

Official Development Assistance con-
sists of loans from public bodies and
multilateral mstitutions with the main
aim of boosting development and rais-
ing the standard of living in the recipient
countries. These are soft loans. The
terms are laid down in advance and the
rates are fixed.

Firms make direct investments in the
developing countries. Only one under-
taking is involved, as the subsidiary is
an integral part of the parent company.
The recipient country has no debt and
there are profits, calculated once the
results of operation are known (o pay

By 1950, after liquidation in 1930-45,
the developing countries had very little
debit. But loans from the industrialized
countries increased rapidly in 1955-60,
more rapidly in fact than the develop-
ing countries’ exports that went (o ser-
vice them. These exports expanded by
an average 6% in 1960-71, but debits
mounted at the rate of 14% p.a. By the
end of 1971, direct investments were an
estimated $80-100 billion and the debt
$110 billion. Asia had the biggest bills
(o pay (42% of the toial), Latin
America owed 38% and 1he recently in
dependent African countries owed on-
ly 20%.

By the end of the '60s, there was con-
siderable criticism of these forms of
Jfinancing, primarily of the quality of
the aid, of the fuct that it was *“‘tied"’
(recipients had to buy in the donor
countries) and of the cost, the amounts
paid over in profits and debt servicing
being thought excessive. The cost of the
capital loaned or invested ate up 17%
of the developing countries’ export ear-
nings in 1960 and 22% in 1971.The low-
income nations were the worst off. They
spent 19% of their export earnings just
on servicing their debts whereas the
JSigure for medium-and high-income na-
tions was 9%.

There were many external payment
difficulties and debt was a very heavy
hurden. It seemed difficult to achieve
the aims of development without a
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by PASCAL ARNOLD

Over the past 40 years, some of the developing countries’ financial requirements
have been met with injections of capital from abroad. The types of financing us-
ed to cover all the different needs have changed considerably. The rapid increase
in loans contracted on the international market which began in the early ‘70s has
reduced the relative importance of traditional forms of financing (direct invest-
ment and official aid) and, since the beginning of the ‘80s, it has generated new
problems too. Four years of effort have not produced an answer to them, but
they have to be solved if the developing countries are to re-establish both regular
growth and their position in international economic relations.

suhstantial increase in official transfers
— which had to cost less. In fact,
development financing gave way to an
extraordinary expansion of balance of
payment financing from the capital
markels.

These markets reappeared in the ‘60s
and opened their doors 1o the develop-
ing countries in 1971-73. Private credit
was in the form of syndicated bank
credit and the bunks — essentially those
in the industrialized world — got
themselves organized and offered
medium-term credit, to clients from the
developing world (i.e. to public and
private national firms, subsidiaries of
multinationals, banks and regional and
national authorities).

Bank credit in the developing coun-
tries rose by an average 28% p.a.
between 1973 and 1981. This was not
excessive as export earnings in the new
debtor countries were increasing steadi-
ly as new export industries developed
and raw material prices improved.

Between 1977 and 1980, their

outstanding bank debt dropped from
82% 1o 75% of export earnings and the
figures were down from 163% 1o 159%
in the case of Latin America. It was in
the "70s that the bank debt grew, with
expansionist monetary policies, the
switch to floating currencies, changes
in the international monetary system,
the rise and fall of commodity (in-
cluding oil) prices and expanding trade
surpluses and deficits.

All this encouraged and reflecred the
development of international capital
markets — which fed them in turn.
They rose from $2.8 billion in 1962 to
$76 billion in 1970, $250 billion in 1974
and around $1 000 billion in 1981. The
developing countries’ share of the
banks' international assets was 30% at
this stage.

The banks gave credit to countries
whose export earnings reemed most
likely to cover the servicing of the debt.
In the non-oil exporting group, it was
the Latin American countries which got

the lion's share, with 46% at the end
of 1982 while the Africans only got
10%. The OPEC nations, which had oil
as their guarantee, obtained nearly
22%. Bank financing was concentrated
on only a handful of countries whose
solvency was in no doubt. The three big-
gest debiors (Brazil, Mexico and Argen-
tina) got nearly 40% between them and
the 12 biggest 60%. These credits
mounted so far after 1973 that the
developing countries, primarily one or
two medium- and high-income coun-
tries, in fact were receiving external
financing that was out of all proportion
to anything they might have imagined
in 1970, at the start of the second
development decade.

By the end of 1981, the roral bank
debt was more than 40% of the total
debts of the developing countries,
although 1t had not existed at all 10
veurs earlier. The servicing was more ex-
pensive than on loans from official
organizations, as interest depended on
the cost of refinancing 1o the banks and
therefore on the market rates.

The expansion of Eurocredits
chanelled into the Third World up un-
1l 1981 was an opportunity for the
reopening of the international capital
markets, which had disappeared after
the catastrophes of 1930-45, to solvent
bhorrowers, the countries of Latin
America, the Middle East and some
countries of Asia and Africa.

Investors, including the hanks, were
anxious to diversify their business and
the multinationals were anxious to
diversifv both thewr business and their
location and they took an active part in
this readjustment — which led to inter-
national economic relations hecoming
far more complex.

The readjustment of the international
capital markets was not without its ups
and downs. As they were unable to get
to what was deemed to be a satisfactory
level of debr gradually, both debtors
and creditors went too far. The 1979-83
period was not a good one. There was
the oil shock, interest rates and the
dollar soared, recession hit the in-
dustriaized world and commodity
prices went down

Exlernal financing is extremely
useful when it comes to growth in
the developing world, but it is difficult
to manage and there has to be con-
siderable continuity in the economic
policy of the country concerned. Some
developing countries have had problems
with their external paymenis over the
past 30 years.

In 1956, the Club of Paris was form-
ed 1o solve the problems of Argentina,
which was unuble 1o meet its repavment
commitments to its official creditors.
The Club, which has no legal status or
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Jormal rules, consists of the main of-
ficial creditors of the countries which
Jor various reasons, apply for renegotia-
tion of their debt.

The multilateral nature of the opera-
tion means that no single creditor has
the advantage and this makes for the
sort of collaboration through which a
viable solution for the debtor country
can be arrived at.

Problems have usually arisen because
of faulty domestic management or un-
suitable economic policies (relating to
the exchange rate, interest rates, the
budget and so on). The adjustment pro-
gramme destined to restore the coun-
try's ability to meet its commitments is
devised with the help of the IMF, which
provides technical and financial
assistance to countries with tempaorary
balance of payments difficulties.

The problems with tne official
creditors are long-standing. The Club
of Paris has dealt with them efficient-
Iv, in spite of the fact that the transfers
1o development may still look inade-
quate. The setiling of this kind of ex-
ternal financing poses no problem to the
international payments system.

Sav sotam

- T "

The supply of capital and credit is
restricted hy the creditor countries in-
dependently of demand in the recipient
countries. Moreover, in cases of non-
repavment, there will be an extra
burden on the public budgets and this
could lead to higher taxation or public
lending and a slight rise in interest rates.
Between 1956 and 1970, the Club of
Paris renegotiated $6.5 billion of a total
debt of around $100 billion. The
number of renegotiations increased over
the 1971-81 decade to 40, but the
amounts in question were still small —
about $20 billion of a total official debt
of $450 billion at the end of 1981.

Payment problems were clearly in-
creasingly caused by the instability of
the international markets following the
break with the monetary system set up
after World War I1. But the capital and
commercial markets were not the only
ones to be hit. The commodity markets
were also affected. The mounting
balance of pavments problems in the
developing world was due to the failure
of the debtor countries' economic
leaders 1o react and adapt to the
unstable markets.

Banks always run greater risks than
official creditors. Between 1971 and
1981, they lent more than their capital

10 the developing countries and it would
be very serious if they lost this, since
they could well lose their credibility with
their depositors thus putting under
threat the international system of
finances.

The banks realised the full extent of
the risks in the developing countries
after the Mexican moratorium in
August 1982.

The risk attached to interest rates is
that the borrower has to suport their in-
stability through the technique of
variable rates, but if they go too high,
he will find it difficult to keep up the
repayments. The risk is then the banks’,
who thought they were safe.

The risk attached to transfers is that,
even if loans to Third World customers
are spread over a number of activities
in both public and private sectors and
in public works and exports, they can
only pay up if the relevant exchange is
available in their central banks or on the
exchange markets.

A healthy firm in an economy with
no foreign exchange cannot honour its
debts abroed.

There is always a question of whether
a country can pay or not. It is all a mat-
ter of assessment. It cannot go bankrupt
like a firm could, it is thought, hence
the confidence shown in the Third
Waorld clients who have obtained all
sorts of guarantees from their parent
state.

country in difficulties also needs

Jfresh credit to renew its capital. It

cannot repay because even interest

payments are a problem, but any bank

will be tempted to go it alone and put

its own interests before those of the
creditors in general.

This is where the risk of over-reacting
comes in.

If some banks stop renewing their
loans. the country will ask the others for
more credit and they will take fright and
stop lending too. As they are worried
about other countries finding
themselves in the same situation, the
banks reduce their lending to a whole
region and this leads to further payvment
crises. In 1983, the capital markets clos-
ed to the whole of Latin America, 1o
all the African countries bar Libya,
South Africa and Algeria and to one or
two countries in Asia, including the
Philippines.

The pavment crises in the countries
with bank loans (medium- and high-
income members of the developing
world) made it impossible to honour
commitments to the official creditors
and they asked for their debts to be
renegotiated at the Club of Paris. But
their problems are different from those
of the low-income countries, whose ex-
port earnings are small and unstable.

@ African countries in general are
JSaced with problems of economic and
political organization, in many cases
linked to bad development policies.
Reorganization means a sustanined ef-
fort in the medium term and (conces-
sional) international financial assistance
is essential for this. Their debt problems
are aggravating an already difficult
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situation for which they are not primari-
ly responsible. A case-by-case approach
to their problems by the official
creditors and multilateral development
organizations should make it possible
to bring in reforms and apply the sort
of policies that will get their develop-
ment back on the rails.

® Countries with bank loans (the
Latin American nations, the Philippines
and one or two African countries,
Nigeria, Ivory Coast and Morocco)
have special debt problems due to the
instability of conditions (interest rates,
refinancing, risk of expropriation etc.)
on the international capital markets.

The approach since 1982 has been to
bring about a drastic reduction in their
external financing requirements by, as
a first step, cutting imports (from 20%
to 50% as the case may be ). In return
for full repayment of the interest, the
debtor countries have got their debts
refinanced and obtained one or two new
loans as well.

Their external debt problems have
not been solved since 1982, but the
situation is less explosive now. After
their exports took off again in 1984,
they felt the effects of waning growth
in the USA at a time when commodity
prices were also depressed. Their im-
ports are very small.

Without adequate export earnings,
how can they pay back the perennially
high interest on their debts? That is the
question they have heen asking since
1985. The African countries have
mounting arrears, including debts to the
IMF, and they are counting on official
assistance (o save the day. Latin
America can no longer cope with a fur-
ther deterioration in its foreign
payments and there is a general feeling
of lassitude amongst the population
after three vears of effort. In August
1985, the new President of Peru kept
the promise he had made during the
election campaign and decided to cut
debt servicing to 10% of export earn-
ings for a vear.

I n October of 1985, James Baker II,
the American Secretary of the Trea-
sury, suggested a new plan to the an-
nual meeting of the IBRD and the IMF.
He proposed that all parties concerned
should double their efforts, the debtor
countries to achieve greater efficiency,
the banks to give more loans and the
development banks (the IBRD and the
regional banks) to provide more super-
vision and financing.

The main idea was that there can be
no answer (o the Third World's pro-
blems if there is no growth and that
growth should be, preferably, in its ex-
port earnings.

Baker even gave figures — 15 of the
big debtors, 320 billion-worth of new
bank loans over three years and $20
billion-worth more loans from the
development banks. The American plan
was soon judged to be a partial answer.
Why these countries and these figures?

The banks called on the goverments
in the industrialized world to make their
contribution and the governments then

stressed the fact that the IMF should
not be left on the sidelines.

The debtor countries not listed were
surprised at being left out. Those that
were, called for fair sharing of the debt
with the creditors. And lastly, the IMF
and the World Bank agreed, stressing
the co-responsibility of everyone con-
cerned in the debt crisis and the quest
Jfor a solution. The Baker plan was an-
nounced 12 months ago, but is taking
time to be put into practice!

Bank financing in the developing
countries has shown its limits. It is a
complement to other financial input
and it should be used to cushion
changes in the international economic
sutuation, not make them worse. The
monetary and financial disorder of the
past 15 years has made people forget
that a net transfer has to be organized
to the poor countries. When official
transfers are deducted, the present
deficit in the debtor countries amounted
to $22 billion and $27 billion in 1984
and 1985 respectively.

With world inflation at 3%, net
capital injections (or a current deficit)
of more than $25-30 billion (88 x 3%)
would be needed to prevent the outstan-
ding debt from dropping in real rerms.
And lastly, as the whole world has a
$100 billion deficit in non-registered
earnings (private Third World assets in
the industrialized countries, for exam-
ple) the latter are not running a deficit,
but a surplus: they are financing the
developed countries.

The most obvious lesson to learn
Jrom the trends in international finan-
cing over three decades is the perverse
link between development and external
debt. The many development theories
of the '50s and "60s obviously have very
little to say about the extraordinary
developments of the past few years.

Monetary and financial theory has
not reflected these developments much
either. International lending, tvpically,
involves the risk of the borrower reneg-
ing, a sovereign risk (individual
behaviour and econimic policy decisions
in the country of origin of the borrower)
and the risk of the over-reaction on the
Sinancial markets (linked to the conflict
between collective interests and the in-
terests of the banks and individuals
involved).

Theoretical models tend to give very
little consideration to this sort of thing.
This is probably one of the reasons why
it is difficult to design flexible solutions
that reconcile views that are deemed to
be opposing where they should be com-
plementary. The theory behind the
economic policy (and the solution to the
debt problem) does not yet reflect the
new situation of the past 15 years.

In April 1986, the final sessions of the
Interim Development Committee recall-
ed the need to reinforce, along the lines
defined by this initiative, the strategy
followed in matters regarding in-
debtedness. Progress has also been
made in greater cooperation between
the World Bank and the IMF, which
has set up a structural adjustment facili-
tv for the benefit of low-income
countries.
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FIVE YEARS ON . . .. o suicus comoponsen

THERE is much

to be gained by

sneaking with one voice, but nothing
short of a miracle will make farmers
come together as their vested in-
terests are so diverse . ..

’l‘he National Farmers' Association
for peasants in Zimbabwe is gaining
strength with Government backing. In
a country of 8 million, it is the biggest
farmers' organisation. The others are
the Commercial Farmers' Union for
whites and the Zimbabwe National
Farmers' Union for middle-class blacks.

The National Farmers' Association
of Zimbabwe was officially launched in
1981. Prior to that it was a fragmentary
group of master farmers in Masvingo
Province. Last year at its fifth annual
meeting in the Midlands city of Gweru
it unveiled a progress report.

The organisation has embarked on a
number of rural development projects
supported by both foreign governments
and non-governmental organisations.
Over the past two years it has appointed
farmers' organisers in the country's
eight provinces. They have been given
motorbikes to make travelling easy.

The idea paid off. NFAZ member-
ship jumped from 30 000 in 1984-85 1o
45 000 in 1985-86. Overall membership
has since increased from 600 clubs in
1980 to 5 000 clubs in 1985.

The organisers encourage farmers to
form clubs so that they can benefit from
joint efforts in essential services like in-
put procurement and marketing.
Leadership courses are held occass-
sionally to enable farmers to run their
clubs efficiently.

There is need for storage warehouses
both before inputs reach the farmer and
produce gets to the market. This is
because transport in remote areas is
unreliable. So far NAFZ has set up 20
warchouses.

The association has secured aid for
dam construction. The move has helped
to combat malnutrition among the
poor.

Mechanised tillage has entered a new
phase. NAFZ, with help from France
and other European Economic Com-
munity partners, is carrying out
research on the economic use of trac-
tors by peasants. So far four tractors
are being tested. The Government on
its part has set up a tillage unit with trac-
tors for hire by peasants at a norminal
charge.

The department of land management
at the University of Zimbabwe has
agreed to appoint a full time graduate
to monitor the programme for the next
WO years.

The Friedrich Ebert Foundation in
West Germany has provided funds for
courses on co-operatives, Six farmers’
organisers have returned from Egypt
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where they studied organisational
management and tractor mechanisa-
tion. Another senior official has been
to the United States to study the con-
cept of co-operatives and marketing of
produce.

NFAZ says rural development calls
for people’s participation, and regards
this as a key to effective developmen-
tal policies. In Zimbabwe, people's par-
ticipation in rural development dates
back to the 1920s when the principle of
crop ratation was introduced.

However, colonial regimes, fearing
competition from blacks, banished
peasants to infertile lands, refused 1o
give them money, denied them fair
marketing outlets and came up with a
host of other hurdles.

Since peasants themselves have sown
the seeds of participation in develop-
ment by forming clubs, the Zimbabwe
Government found a launching pad for
rural development, and NFAZ became
the linchpin in the exercise.

The Government said rural develop-
ment needed money and that mean-
ingful progress can only be achieved
through agriculture. The problem was
how to lend money to people without
security of tenure. Land in the peasant
sector is collectively held.

The Government took a plunge
fraught with security risks. It relied on
the integrity of the borrower, with one
condition that he had to be a full time
farmer. The Agricultural Finance Cor-
poration, which previously lent money
to whites only, was revamped and in-
structed to expand its operations.

Borrowing by the peasant sector has
since rocketted from 4 348 loans worth
$1.6 million in 1979-80 10 $190.6 set
aside for 1985-86.

To expedite farming programmes ex-
tension workers at grassroots were given
motorbikes secured through a World
Bank loan.

With these support services, the com-
munal farmer came into his own. In the
last five years his maize output has risen
from the paltry mid-1970s eight percent
of national off-take to 42 percent.
Maize deliveries to the Grain Marketing
Board averaged 1.37 million tonnes
compared with 820 000 tonnes in the se-
cond half of 1970s.

The peasant farmers have also done
well on corton production. Out of a
record of 290 000 tonnes delivered in
the fifth year of independence, 104 000
came from the small-scale farmer.

f this phenomenal achievement, the
NFAZ progress report notes: **Co-

mmunal farmers are now taking the op-
portunity of learning from the ex-
perience of commercial farmers. Of the
issues communal farmers have noticed
is the vast difference in organisational
skills, capital resources and educational
levels between themselves and their
large-scale commercial counterparts.”’

The question of disunity among the
farming community serviced by one
ministry is an embarrassment to the
Government.

Prime Minister Robert Mugabe has
on many occassions called upon the
three organisations to sink their dif-
ferences and form one body.

The problem is that the differences
between peasant and commercial
farmers is too vast. The large-scale pro-
ducers tend to think that they might be
lowering themselves if they joined hands
with communal farmers.

Since 1981 the Ministry of Lands,
Agriculture and Rural Resettlement has
been chairing unity talks involving
leaders of the Commercial Farmers’
Union, the Zimbabwe National
Farmers’ Union and the National
Farmers’ Association of Zimbabwe.
Nothing much has come out of these
talks as the Governmeni prefers to leave
it to the farmers themselves to find their
own feet.

There is much to be gained by speak-
ing with one voice, but nothing short
of a miracle will make the farmers come
together as their vested interests are so
diverse.

The peasants have been forthright
about this issue. The president of their
association, Robinson Gapare, has said:
**I appeal to all Zimbabweans to start
looking towards the formation of a
single farmers’ union. The maior con-
SUraints slowing dowi umty are com-
plexities and differences which need to
be ironed out.

“*We suggest a way to start can be in

the form of a farmers’ federation.” The
other unions have vet to speak with con-
viction on this issue! The peasant
farmers have also been critical of their
Government in areas which they feel it
had let them down. They are not hap-
py with the way the Government has
been responding to their pleas.

At the last annual meeting officially
opened by Prime Minister Mugabe,
Gapare said: “‘Lack of information
flow between farmers and policy
makers has contributed to the failure of
many development projects.””

What the peasant farmers’ leader had
in mind was that the Government
should not impose projects on the peo-
ple. They want to be consulted first
before any firm steps are taken.

As Gapare put it: ““There simply is
no dialogue between the Government
and the communal farmer in the for-
mulation of policies and projects. It is
of paramount interest to the association
1o see an improvement in the informa-
tion flow."”

OF the future, the association believes
more research is needed to get the data
on the sizes of farms owned by
peasants, types of crops grown, their
vields and the number of livestock they
own.

The organisation feels there is urgent
need for basic training on human
discipline at grassroots level so that peo-
ple can become literate and know their
role in agricultural development.

A lot of improvement is still needed
in areas of rural infrastructure,
marketing arrangements, water
resources and beef, tobacco and dairy
production.

On the whole farming in Zimbabwe
has clearly indicated that a new agrarian
revolution is beginning to grip Africa,
and that a peasant can be a force 10
reckon with if he is given tools for the
job! o

e)niney uyor :0L0Hd

ROBSON Gapara: “| appeal to all Zimbabweans to start look-
ing towards the formation of a single farmer's union .. ."”
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David Whitehead is

weaving magic

David Whitehead is making Zimbabwe brighter. Quality sewing
threads, yarns and cotton wool from Kadoma. Exciting ranges of quality

David Whitehead — textilers to the nation.

fabrics from Chegutu — in hundreds of colours, textures and designs for
industrial, furnishing and apparel application. Fine hosiery from Gweru.

DAVID WHITEHEAD TEXTIL!
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4 500 commercial farmers and a few
hundred thousand communal
ones), Laurie definitely saw scope
for increased and improved co-
operation between the two main
types of agriculture: “*Behind the
scenes we already gave a signifi-
cant amount of help to communal
farmers so one could speak of a
sort of internal transfer of
technology". He also considered
the recent boost in communal
maize and cotton output as a fur-
ther incentive for even more diver-
sification and specialization in the
commercial sector: “We are looking
closely at all avenues of productivi-
ty, particularly export-oriented:
more oilseeds, fruits — also for
canning — vegetables and other
horticultural produce, flowers and
also coffee and tea can lead to an
expansion of agro-industrial
development and exports”.

*MAHACHI: “We consider farming
as business ... We have got out of
the thinking that farmers are social
workers, merely supplying cheap
food to urban populations . . ."

Laurie also believes "more and
more land should be brought under
irrigation — up to 5 000 hactares a
year — which is vital for our winter
wheat production”. Commercial
farmers being predominantly white,
though with some black colleagues
already, Laurie remained hopeful
that more and more blacks would
“‘come into our orbit". He also
stressed “the need for increased
decentralization of all services in an
effort to try and keep people in the
rural areas and fight urbanization,
which was intensified by the pro-
longed drought. Already over 1.6
million people live on commercial
farms-and we make great efforts to
improve the amenities for our
employees, particularly when good
crop sales allow it, so that people
feel they can get as much in the
countryside as in town”
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On the sensitive issue of land
redistribution, John Laurie was not
particularly worried: "Everything
goes by the willing seller-willing
buyer principle and the new Land
Acquisition Act, while maintaining
that principle, now gives first
choice to government to buy at a
fair price. We always bear in mind
that since independence, nothing
was nationalized or taken over by
Government here. Generally speak-
ing, what really counts for us is that
we, as a Third World country, stand
on our own two feet from an
agricultural point of view. For any
developing country it is terribly im-
portant to become food self-
sufficient, and we have done so and
more; we are also exporting some
of our commodities on the world
market. We are feeding and fending
for ourselves, and as good pro-
ducers all we want is a fair price,
both at home and on the world
market, so help us therefore to help
ourselves'.

njoying the hospitality of Rob-

son Gapare, President of the Na-
tional Farmers' Association of Zim-
babwe (about 300000 members
organized in some 4000 co-
operative groups) and interviewing
him in the middle of his 2.5 acres of
land, near Serima, gives a good in-
sight into the concerns and desires
of the vast majority of communal
farmers. Himself a so-called “master
farmer’ — who, thanks to their ap-
plication of modern farm techni-
ques, obtained higher productivity
and therefore have a demostrative
effect on their fellow-farmers — he
produces (though one should
definitely mention the key role Mrs
Gapare plays here — as do women
in general in Zimbabwe) maize,
vegetables and groundnuts, and also
keeps 13 cattle. Last year, he was
able to sell a surplus of no less than
76 bags (each of 90kg) of maize, and,
as the Scots say, “many a mickle
makes a muckle. .. " In fact, if Zim-
babwe continues producing maize at
the current rate (maize deliveries for
this year are 1.4 million tonnes), it
may, ironically speaking, develop
problems along the EEC's CAP lines:
the Grain Marketing Board might
end up with large surpluses, enough
to cover about five years of local
consumption, at high storage costs

“The boom in communal farming
goes hand in hand with our farmers
having become more self-assured”™
explained the NFAZ chairman. For
Gapare it was also quite obvious
that communal output did not just
take off because of a good
“technical” environment (credit
facilities, free fertilizers during the
first two years of independence, in-
creased prices, improved
marketing, etc. . .): "Our surplus pro-
duction today in communal lands in
fact finds its origins in increased
production prior to independence

in order to supply food to the
freedom fighters, so our minds
were tuned, as it were, to produce
more than our basic needs and thus
contribute our bit to the freedom
struggle”.

\

*LAURIE: There's a “need for in-
creased decentralisation of all ser-
vices in an effort to try and keep
people in the rural areas and fight
urbanisation . . . intensified by the
prolonged drought . . ."”

He also greatly appreciated the
extent to which peasant farmers’
organizations are being consulted,
for instance in the selection of
farmers for resettlement schemes,
and encouraged to utter their own
practical ideas during the concep-
tual phase of the new Development
Plan: “No African leader will accept
that people can interfere in the
decision-making process. but our
PM is on record as having pushed
this through!"

No farmer likes to be a tenant
and Gapare could only regret that
“so far, the vast majority of us have
no security of tenure of land for a
number of reasons; we can only
hold our land by right, not in full
ownership, and therefore not even
use it as collateral for a loan. But
even if title-deeds were given to us
today, that would still be tricky,
politically speaking, as it would to
a large extent create a static situa-
tion, whereby we peasant farmers
would own only very poor land. So
redistributing good lands really re-
mains a key issue'’.

Even on this poor soil, many a
peasant farmer has already been
able to improve his yield
dramatically — only a minority still
use their own maize in different
phases: “This is a security for us,
we can't take chances on the risk
of not having enough food. Now we
are really looking how, while main-
taining our maize output, we could
diversify and go more into other
crops like soya-beans, cotton, white

sorghum,
groundnuts”.

Working in close cooperation
with the extension services, Gapare
also stressed how much he and his
fellow-farmers appreciate the EEC's
intervention in the communal lands:
“The EEC has probably done more
for us than one could have ex-
pected. Its aid is of direct use to us
and EEC-sponsored micro-projects
are such a success here that peo-
ple ask for more of them".

That comment led Mrs Gapare to
express a very concrete wish. “If
only we could get more tools and
even tractors here ... I've waited
several months again before a trac-
tor could come and plough my
field..."”

While everybody in Zimbabwe
seemed to be holding their breath
as it were, awaiting the publication
of the new five-year Development
Plan, it is already quite clear that
Zimbabwe will have to cope with
creating enough jobs to absorb the
already high degree of unemploy-
ment (estimated at 12-14%). There
are also more school-leavers com-
ing onto the market every year, their
present number (of about 90 000) is
expected to treble over the next five
years. On the other hand, the

vegetables and

*SHAVA: “It has also become para-
mount that in every ministry we
need trained personnel in order to
translate the (Five Year) Plan into
concrete realities . . ."

necessary skills will have to be pro-
vided to carry out the Plan to its full
extent.

s Frederick Shava, Minister of

Labour, Manpower Planning and
Social Welfare, put it: “The question
of job creation is really the multi-
million dollar question. Presently
about 1.2 million people are formal-
ly employed, out of a total of about
2.5 million employable people, that
is able-bodied persons of employ-
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ment age. The difference, of course,
cannot be determined as
unemployed persons: there is a
whole range of informal activities
which definitely also contribute to
the economy. Those we have to
structure and organize, for instance
in cooperatives; and on the other
hand we have to cope with those ful-
ly unemployed, particularly in urban
areas, and an ever-increasing
number of school-leavers”.

"“At Independence'’, he con-
tinued, “we had no idea of our stock
of skills, so first we surveyed them
in order to find out shortages and
determine priorities. Some of these
became quite clear: we have to try
and cover the whole spectrum of
engineering, with the exclusion on-
ly of space engineering, right
across all sectors of the economy;
we are also in need of highly-
qualified senior managers in
finance, banking and accountancy;
in middle-management we look at
two levels, one more finance-
oriented, the other for technicians
in the hard sciences. For the latter
we are not so badly off: although
many skills left the country, not a
single factory closed down and in
fact the middle-skilled labour per-
formed as well as the former profes-
sionals. Many skills are there but
need trade-testing”.

"It has also become paramount
that in every Ministry we need train-
ed personnel in order to translate
the Plan into concrete realities. In
those areas where there are man-
power problems, we will continue
to recruit from abroad to assure the
success of the public sector invest-

ment programme"”’, Minister Shava
explained.

Having to look also after people's
welll-being, even in difficult times
like the three-year drought, Minister
Shava felt a few key lessons could
be drawn from that experience:
"“The most important one, perhaps,
is the awareness that we must put
every effort to dam our rivers and
prevent our water galloping to the
Indian Ocean. Harnessing the
waters for irrigation is therefore
vital. Our second most important
lesson was that whatever
assistance is given to people under
those harsh circumstances, it still
must be linked to development: it
is not enough to provide food, you
also have to put them to work — let
them build small infrastructures
like dams and feeder roads for in-
stance — and thus let them create
their own income, contributing to
their well-being. Finally | would say,
we realized the necessity of in-
creasing and improving storage
facilities for staple food io cope
with future droughts’'.

Up to now the private sector has
no real problems in finding proper
labour, which is described as
“basically good and easy to train,
and a major asset for our develop-
ment, together with our good in-
frastructure, our management and
our basic raw materials".

Having said this, that doesn't
mean that, in the view of Anthony
Read, Executive Director of the
Confederation of Zimbabwe In-
dustries (CZI) — also Member of
Parliament whose organization is
the local antenna of the ACP-EEC

The breathtaking and unforgettable *‘Mosi Oa Tunya' (smoke that
thunders). Livingstone, who named the Famous Falls after Queen Vic-
toria, felt they offered **Scenes so lovely they must have been gazed upon

by angels’.

Centre for the Development of In-
dustry — there isn't a cloud in the
sky:

“Some labour regulations are not
conducive to investment and to
some extent we have suffered from
somewhat erratic decisions by cer-
tain government officials. We also
feel the price control system is
almost diabolic but perhaps most
of all we are concerned over the
foreign exchange allocations
system. The foreign exchange con-
trol here is one of the tightest in the
world — that is an inheritance from
the economic sanctions period

The magnificent sight that is man-built Lake Kariba — a resort, fish industry and one of Zimbabwe’s ‘*musts’’
for tourists who drive or fly there from all over the world.
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prior to Independence — and this
really hampers us a lot. Our present
foreign exchange allocation for in-
dustry is, in value and in real terms
only about 45% of what it was at in-
dependence, and that is without
taking into account inflation in the
industrialized world".

In more general terms, Read felt
that “policies practiced by Govern-
ment haven't encouraged foreign
investment enough. For instance,
international investment
guarantees haven't been accepted
yet, and they also didn't sufficient-
ly perceive the need for a return on
investment which we think should
be in the range of 25%". Govern-
ment, of course, takes a different
stand on this (see again Minister
Chidzero's interview) but, even
Read admits, “this is not a country
where foreign investors will easily
find as-yet-untapped potential.

Most small-scale investment op-
portunities have already been taken
up locally — which, by the way,
also explains why, from our point of
view, the CDI's record here has
been pretty negative. On the other
hand, many industrialists, because
of the UDI period, have not really
got a habit of looking outside for
foreign partners, and on the other
hand we really require large-scale
investment in such areas as
foodstuffs, chemicals phar-
maceuticals and engineering.

“We may get some spill-overs
now, due to disinvestment in South
Africa, given the escalation of
troubles there" Read added, though
stressing at the same time that “full
trade sanctions on South Africa
may make things very difficult for
us, as it is still one of our biggest
markets, as well as a major supplier
of materials to Zimbabwe in-
dustries. We obviously must con-
solidate our position within the PTA
— although Zimbabwe faces all
sorts of problems there — and start
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looking for other sources of supp-
ly, but this always brings us back
to the problem of transport and
access”

he future of Zimbabwe's

transport outlets could indeed
become very tricky if the final blow-
up, which so many observers
forecast, finally happens in South
Africa. Dependence on South
African routes Is near-total: during
the fiscal year 1984/85 (ending 30
June), between 80%-90% of Zim-
babwe’s import and export traffic us-
ed the two major South African rail
links (the Beltbridge line and the
Plumtree line through Botswana).
According to certain sources, the
South Africans are even slashing
their rail freight tariffs — partly as
a result of intemal competition with
road transport — which could even
increase this dependence.

Of course it isn't just Zimbabwe
but also Zambia, Malawi, southern
Zaire, Botswana, Swaziland and
Lesotho which are concerned by
this burning issue, which explains
why communications rank so high
on SADCC's priority list. The Beira
corridor — comprising the 293 km-
long railway line from Mutare to
Beira, a road parallel to it and the
Beira port — would be a partial
alternative to South African routes,
although the outlet via Maputo is in
terms of technical facilities in prin-
ciple more promising for some of
Zimbabwe's industries which are
located predominantly in the south.

The line from Chicualacuala to
Maputo, however, has been
disrupted by RENAMO's
destabilization activities. The Beira
Corridor, too, suffered security pro-
blems due to RENAMO actions, to
the extent that presently some of
Zimbabwe's troops are deployed to
ensure its security and continued
operation.

SADCC has worked out a global
progamme of upgrading of the
whole Corridor, including the port,
covering over 60 different projects
costing a projected US$660 million
over a period of 10 years. A major
donors' conference took place in
mid-April to set out both a con-
tingency and a longer-term pro-
gramme. Some donors like the
USA, the Nordic countries, the
Netherlands and the EEC, have
already earmarked funds or are pro-
viding practical help to develop this
alternative route and the Zimbabwe
authorities, in close cooperation
with their Mozambican colleagues,
are prepared to defend and keep it
open at any price!

Trade routes in the future may
well become a problem. That does
not mean however, that one can not
get there and see for oneself what
a fantastic variety of tourist assets
this country has to offer.

Not only are there the Great Zim-
babwe — and similar ruins in many
other places — vital to all those
who want to try and understand
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Zimbabwe as well as to broarden
their overall historical perspective
of this part of the African continent.
There is, of course, also the varied
and rich culture of the different sec-
tions that make up Zimbabwe's
population. There are several first-
rate national parks and wild-life
reserves covering a tenth of the
land, with game viewing, safaris
etc. and where concern for the en-
vironment is apparent.

This balance between environ-
ment and development is, in fact,
one of the major objectives of the
new Development Plan. There is
also Lake Kariba, which offers a
whole range of leisure and relaxa-
tion activities. There is so much
more that any long list would fail to
mention it all. But one view will re-
main imprinted in memory forever:
the breathtaking "*“Mosi oa Tunya"
or “Smoke that thunders”, the
African name for the famous Vic-
toria Falls.

When the first white man, Liv-
ingstone, was brought to them by
local Africans in 1855 and named
them after Queen Victoria, he was
so impressed that he wrote in his
diary: “Scenes so lovely must have
been gazed upon by angels in their
flight". One couldn’t agree more.

Situated about midway on the
Zambesi river between its source
and the Indian Ocean, the falls are
1 688 metres wide, made up of five
different chasms ranging from 61 to
108 m in height. In the flood season
over 545 million litres of water
plunge down here every minute,
sending clouds to over 500 metres
up in the sky, which explains where
the African name comes from.

Easily accessible for sightsee-
ing, though at the risk of being
soaked by the spray, they are so im-
pressive that even American
tourists have to admit “they are big-
ger and better than anything we
have back home'(referring of
course, to the Niagara Falls.)

In 1985, over 361000 people
visited Zimbabwe, up by 15% over
the previous year, about 320 000
giving holiday as the main purpose
of their visit. The estimated earn-
ings for last year for all visitors have
been put at about Z$41 m, but
tourism representatives like Nelson
Samkange and David Kaufman,
both assistant Director-Generals at
the Zimbabwe Tourist Development
Corporation, respectively in charge
of marketing and research and plan-
ning, pointed out the "“weakness in
statistical surveys, grossly
underestimating tourist revenue,
which we in the trade believe to be
rather in the area of Z$100 m"'. Both
also expect their sector to grow
even more. '‘Reduced oil prices in-
crease disposable incomes in our
main tourist markets, as does the
upswing in the world economy, and
also makes long-haul destinations
like ours cheaper’” explained
Samkange

SADCC has worked out a global
programme of upgrading The Beira
Corridor, including the port. . .

A major boost to tourism income
could also be given by conference
business in Harare's new complex
comprising a very modern Con-
ference Centre and Sheraton Hotel,
the whole irreverently referred to by
taxi drivers as ‘‘the golden
delicious”, their way of describing
the luxury inside and the golden
shine outside caused by the
reflected sun. SADCC's last
ministerial meeting took place
there, as well as a number of other
major gatherings, such as an intra-
ACP Council. but the high point
came in August-September last
year, when Zimbabwe hosted the
Non-Aligned Summit.

There are also an increasing
number of South Africans visiting
Zimbabwe, not just on economic
grounds given their restricted holi-
day allowances, but also out of a
certain curiosity, maybe trying to
find out for themselves how their
own future may turn out.

Growing with Equity

If they are open-minded enough,
they can see for themselves that a
multi-racial society with a thriving
economy is posible in this part of
the world. The white population is
now estimated at about 120 000,
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down by about half since in-
dependence, but the situation has
evolved in such a way that emigra-
tion of white Zimbabwean has con-
siderably slowed down and there
are clear indications that some
would not mind coming back.
The process of unification that
has taken place here is impressive
Some problems do remain to be
dealt with, as Prime Minister
Mugabe explained in his interview
But all in all, a steady determination
to achieve its goals, combined with
a sound sense of pragmatism, has
allowed Zimbabwe not only to
preserve its basic economic pro-
sperity but also to expand it to
some extent, while reducing
disparities and growing with equi-
ty. There are still many challenges
to be faced, but as Minister
Chidzero stressed ‘“there is a
distinct possibility of an economic
breakthrough". The regional com-
plication, given the already-
dramatic situation in South Africa,
hangs as a cloud over the future of
the region, but does not prevent
one dreaming of the potential of
this whole area with a free Namibia
and majority-ruled South Africa
with Zimbabwe at the core of
it L]

Story: The Courier
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imbabwe, six years on from Independence on 18th April 1980, has
Z gone a long way towards attaining its “4R" priorities, resettle-
ment, rehabilitation, reconstruction and reconciliation. It owes

much of this progress to the able leadership of Prime Minister Robert

Mugabe.

Having led the Zimbabwe African
National Union, ZANU (PF) through
the armed struggle against the
Rhodesian minority regime —
which had detained him in prison
from 1964 to 1974 — Prime Minister
Robert Mugabe finally savoured the
sweet taste of victory, first during
the 1979 Lancaster House negotia-
tions, and later after winning a land-
slide victory at the first (February
1980) elections.

In July 1985, he led ZANU (PF) as
President and First of its Politburo
and Central Committee to another
resounding victory, thereby increas-
ing his majority in the second
parliament from 57 to 64 of the 80
common roll seats.

The Lancaster House Agreement
stated that a majority of 70 seats
out of the total 100 seats, including
the reserved 20 white seats, would
be required if certain aspects of the
Constitution were to be changed
after 1 April 1987. During last year’s
Independence celebrations, the
Prime Minister announced that he
intended to invoke this constitu-
tionally in order to abolish the
reserved 20 white seats, which he

considers quite disproportionate to
the actual numbers of whites re-
maining in the country.

Now 62, Robert Mugabe's single-
minded dedication of purpose has
not faltered a bit, quite the contrary.
Within Zimbabwe he continues to
pursue his political, socio-
economic and development goals
with staunch, yet progmatic deter-
mination. Within the context of
Southern African turmoil, his pleas,
both as a Frontline State and a
SADCC leader, for a truly free
Namibia and a majority-ruled South
Africa, have been made with in-
creasing persistence. Now he will
be heard even more on the interna-
tional scene, as last August he suc-
ceeded Rajiv Gandhi as Chairman
of the Non-Aligned Movement.

In this second interview with The
Courier he reviews past
achievements, points out how he
succeeded turning swords into
ploughshares and explains why he
is striving for the establishment of

a one-party system. He also com-

ments on the dramatic situation in
Southern Africa and puts the “Bl-
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FOCAL" ACP-EEC relationship in-
to perspective.

Prime Minister, in 1985 you were
voted back into office with an in-
creased majority. Looking back on
the first six years of Independence,
what would you say have been the
main achievements and what the
main disappointments?

— | suppose our achievements
really could be categorized. There
are those in the military field, and
we have of course those in the
socio-economic field. So one would
really have to do a comparative ex-
ercise, but it doesn't matter what
you do , what advance is made. If
you don't have security, if you don't
have peace, then those advances
are nullified, almost, and in fact it
may not be possible even to make
them. And so | should like to
believe that the policy of national
reconciliation was the highlight of
our achievements, in the sense that
we brought together the blacks and
whites who had been opposed to
each other, and separated by a
system as inimical as that of apar-
theid in South Africa. To get them
really to accept that now they were
one society with common objec-
tives and a common destiny, that
was a feat in its own category, but
that has happened.

Unifying the armed
forces:
‘““a stupendous exercise”

Within even that context you had
the political division between ZANU

and ZAPU, and going together with

that, the struggle we fought was on
two parallel fronts, the ZANLA front

FOCUS ON ZIMBABWE

and the ZIPRA front, and we were
fighting, divided as we were militari-
ly, a common enemy who also haa
his forces. So the task on the eve
of Independence was to unify the
forces, three separate forces,
ZANLA, ZIPRA and the Rhodesian
forces — not to mention
Muzorewa's own forces within the
Rhodesian context and the rem-
nants of Sithole's.

Well, the exercise was a very
stupendous one for a start, but we
took the position that no force was
greater than the other, no force
should claim precedence over
allies, all of them were equal — the
Rhodesians wanted to make theirs
the core force . . . And so all the
generals stood before their forces
as it were — theoretically — and we
had to integrate the forces.

But of course the larger
segments were those of ZANLA
and ZIPRA, the largest being that of
ZANLA — the Rhodesians didn't
have much really by way of regular
forces, they had depended on what
they called the territorials, people
who were taken from their walks of
life to serve in the army, so the
regular army was only three bat-
talions or so, but ZANLA had about
20 000, and ZIPRA some 16 000. We
managed to integrate these and
that was a feat.

The British assisted us. We got
in the British tactically, because we
had to create confidence on the
part of the whites, and also as a
deterrent to South Africa,because
there had been talk about a possi-
ble coup if my party won the elec-
tions, and true, there was that
design.

Creating

“One Society
with a Common
Destiny — A
Feat in its own



FOCUS ON ZIMBABWE

We feel that by our policy of na-
tional reconciliation, the
preparedness to integrate all the
forces and make them one, the re-
quest we made to the British to
assist us in the process, that the
combination of these made those
who had cherished notions about a
coup, abandon them. So there it
was, we created a situation of
peace.

Rehabilitating the
economy

Now, having said that, we must also
recognize that we inherited an
economy which to some extent had
become dilapidated, but to other
extents had infrastructures which
were quite advanced. The bridges
in the rural areas, the roads, the
schools, the agriculture, all had
deteriorated terribly — even in com-
mercial agriculture there were
farms that had been abandoned.
But in urban areas, factories and in-
dustrial enterprises had emerged,
in order to enable Rhodesia to have
those substitutes which it needed.
now that certain goods it used to
import could not come in.

So, there was that import
substitution process which they
carried out and they established in-
dustries to be self-sufficient. We in-
herited that, but to us, what was
very important was to rehabilitate
the economy overall, especially
rural development and agriculture,
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and alongside that to resettle the
people, both refugees from abroad
and from within the country itself
— people who had left their home
areas to seek other areas whithin
the country which were safer. We
undertook that resettlement and we
were helped immensely by volun-
tary organizations, by a number of
countries, mainly European coun-
tries, which gave us aid for
resettiement.

That exercise was done, and
within a short period we had no
refugees any more and they had
turned into peasant farmers. At the
end of 1980, our first year of in-
dependence, we had a bumper
harvest: we produced, at the end of
that period, some 2.2 million tonnes
of maize and we have not yet
beaten that record.

So there we managed to suc-
ceed, but in the industrial field,
now, we had new markets instead
of just the South African and the
black or clandestine markets which
the Rhodesian regime had
established for us. We now had
open markets within the region and
abroad.

Zimbabwe had opened itself, as
it were, to a new relationship with
the outside world and the outside
world had equally opened itself to
that kind of friendship with Zim-
babwe. The lax capacity which was
in our factories was utilized, and
our manufactured products cutput
also rose in 1980/81 and we
therefore experienced quite a high

Ante natal wards midwives taking the blood pressure of the expectant mother

performance in our industries. Of
course that was before the world
recession.

As we did that, we had to attend
to the problem of education and
health as vigorously as we could.
After all, the development of man-
power is essential if you are to carry
out any economic development at
all.

We went full blast into the area
of establishing schools, in rural
areas especially, encouraging peo-
ple in self-reliance projects to
undertake these and we stimulated
this new interest in socio-economic
development of social services
Within a short period, we had
schools emerging throughout the
country.

Whereas in 1979 we had about
800 000 pupils in school, the
number went on rising and rising
until we got, by the end of 1984, up
to 2.5 million children in school,
and this year the number is even
more. We believe now that the
figures will stabilize, that the bulge
we had because of children who
had been thrown out of school dur-
ing the war, has been taken care of,
and we will have to cater for the
natural growth from births.

Our educational system has real-
ly been one of the highlights of our
endeavours during the last six
years. The social service, which has
to do with peoples’ healith, has also
been remarkably advanced. but it's
at a slower pace than our educa-
tion. Now every child can go to

secondary school, let alone go in-
to a primary school — primary
education is free, but secondary
education is not free yet. However,
the fees are reasonable, especially
in the rural schools.

But we are also assisting the
parents to be more productive
agriculturally. We are giving incen-
tives to peasants so they can be
more productive, by way of prices
and by making credit facilities ac-
cessible to them, and they also get
help from extension officers. That
way they will have an income, we
believe, provided the climate is
good, an income to enable them to
pay school fees for their children,
to look after their families and feed
them, and perhaps have a little cash
to save.

We haven’t got to a position
where every peasant is as produc-
tive as another, not yet. A number
of factors come into it, like the
question of the land and soils. Most
peasant agriculture is really in
areas which have sandy, coarse
soil, and we have to carry out the
programme of resettlement to its
conclusion. This we managed to
begin, and to some extent to imple-
ment it, but it's a long way from be-
ing accomplished.

In resettling them we must en-
sure that they have the right ser-
vices, the extension workers | have
made reference to, and access to
facilities like those offered by the
Agricultural Finance Corporation.
and ensuring therefore that they
have the necessary equipment with
which to carry out their agriculture.

If we can develop a relationship
between them and the extension of-
ficers. increase the number of ex-
tension officers so that we have
one extension officer to a village,
this is what we would want to
establish — who will, on a day-to-
day basis be giving advice, super-
vise the agriculture of every pea-
sant widow. widower. poor family or
whatever — that way we hope we
can improve the performance of our
peasant agriculture

Our bid during the next five
years, of the new Five-Year-Plan, is
precisely to do that: improve on our
agriculture fundamentally. But this
means. of course. the improvement
of other things that go with that
Roads and feeder roads must be im-
proved. we have worked on them.
they are better than most roads in
other countries. but still they
dilapidate when heavy rains come,
and now we must look at how to
make them permanent

But otherwise you can travel to
every corner of our country —ves
there wili be bumops. but vou will get
there and our crops from all corners
get to their centres and depots We
would hope that a combination of
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“WE went full blast into the area of establishing schools . .."” MUGABE.

development projects will yield a
level of rural development which
will help us to achieve the balance
between the level of development
of urban people and that of people
in rural areas. It may not be an
achievement on par as such, but at
least we will be able to raise the
standard of living of the rural
peasants.

“Our traditional style of
life is that of oneness”

One of your major stated goals is
the establishment of a one-party
system in the near future. Why is
this so important to you, how do
you intend to achieve it and by
when?

— Well, the one-party state is
just a political philosophy we've
had all along, even before the libera-
tion struggle. We feel that a multi-
party state is an oddity, it's a
strange phenomenon to us, and we
say this in all genuineness. We feel
it makes an unnecessary division in
our society, that our own traditional
style of life is that of oneness — we
are one family, under one chief with
various headmen under him, and if
we can use this concept to create
one political society, allowing for
expressions of opinion of various
kinds. that would be better than a
multi-party state and its divisional
nature

It's important because we want
unity, it's important because we
must attain the goal of develop-
ment and of raising the standard of
living of our people and avoid
bickering and unnecessary quarrell-
ing for the sake of power

We are not in that dramatic hurry
which most people think we are in.
We postulate this as our goal and
true, we are proceeding towards it
by organizing our party. In 1980 we
won 57 seats, in 1985 we won seven
more seats, and got 64 out of 80
We are hoping that by talking the
same language, we can come

together and unite our people. It's
necessary, we have got to avoid this
unnecessary fighting which is tak-
ing place in the western part of the
country, and attend to the problem
of developing our country and
society. So that's the main reason
really why we would want to see a
one-party state.

We are not after a system, as
some people think, which frustrates
opposition, which negates
democracy, far from it: in fact we
would want to enhance democracy.
We would be the last people, real-
ly, to try and throttle those with op-
posed views to our own because we
fought for democracy and we know
how painful it was to achieve the
democratic order that prevails in
the country today

So, we cannot really establish a
system which defies what we
sincerely believe in. But what we
wouldn’t want to see is a system
which enables those who are
defeated at the polls to resort to all
kinds of undemocratic measures in
order to achieve their goal, as is
happening now within ZAPU: some
elements there have taken to
violence because they lost the elec-
tions in 1980 and lost their elec-
tions again in 1985.

We believe that if we are united
we will do better: we would work
together, the goals would be iden-
tical and our quarrels, so to say,
would be family in-fights, as we will
regard ourselves then as one large
family

A plea for pressures
on South Africa

As Chairman of the Non-Aligned
Movement and as leader of a coun-
try which is a major SADCC partner
as well as a Frontline State, what
do you expect from the interna-
tional community as a whole and
from Europe in particular as regards
the dramatic situation in South
Africa?

— It was an honour that we were
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chosen as the host country for the
Non-Aligned Summit last August
and September and that |, in par-
ticular, had this honour of Chairman
conferred on me for three years. But
we believe that the choice of our
venue was motivated, amongst
other things, by the situation in
Southern Africa, that there should
be pressure exerted on the South
African regime to change the
system there.

So we would hope that the
holding of the Summit here added
some political pressure to the
pressures already being exerted in-
ternationally, by the Com-
monwealth, bilaterally by countries
which have relations with South
Africa, and by Europe. The EEC has
already pronounced itself by way of
given measures and given political
pressure opposed to apartheid and
has demanded that there should be
changes to the system. So we
believe that the Non-Aligned Move-
ment did after the Summit. have
that force of pressure which, com-
bined with other pressures, bring
about change in South Africa.

Now, our expectation here in the
region as a Frontline State.
neighbouring on South Africa, is
really that Europe, which has
historical relations with South
Africa. should be seen to be more
committed to the attainment of
human rights in South Africa, than
to its economic interests.

This has been my quarre! with
Mrs Thatcher. that for her it's
British economic interests that
predominate, rather than human
rights — and | raised this point at
Nassau in the Commonwealth, |
raised it in my letters to her. | feel
that Britain is being impelled by the
consideration of purely economic
interests, and so is putting these
above human rights and the ques-
tion of freedom in South Africa

So if Europe were to speak with
one voice. act as one. impose sanc
tions against South Africa, there

. - -
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would certainly be some change in
South Africa.

But since sanctions have been
imposed on South Africa, what
becomes of Zimbabwe itself, as
your economies are interdepen-
dent, for instance in the field of
transport? How will you cope with
the effects of such effective
sanctions?

— We will have to adapt. We
have said that if sanctions are im-
posed against South Africa, natural-
ly we would expect some
assistance in order for us to be able
to alleviate the pressure of sanc-
tions. But let it not be forgotten
that, really, South Africa also
depends on us to a very great ex-
tent. We have volumes and volumes
of foreign currency or Rand that
goes down south, pensioners will
save millions of dollars per year
which go to South Africa, let alone
what we pay for the imports that
come from South Africa. And we
are, to date, the greatest market in
Africa South Africa has, and it will
think twice before it imposes
counter-measures on us. It will be
the loser in the long run.

Is there not also a current trend
whereby white South Africans are
coming to Zimbabwe to see how
things are going, bearing in mind
their own future?

— That's true. That also, | think,
has been a good thing, an eye-
opener to most whites. Even those
who ran to South Africa and left us
are coming back, because the
green pastures they thought ex-
isted in South Africa aren’t there.
They are coming back, and they see
that the ones they left behind are
still as comfortable, if not more
comfortable than before. We have
not touched them., we have not
touched their properties, |If
anything, they are going ahead with
their style of life. and we believe we
have been an example to some ex
tent that can be emulated by the
people in South Africa °
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URBAN HOUSING m——
As the land market is controlled by the private
sector and (is) using this as a leverage, the
housing sector is exploited by them to their
own benefit . . . It is imperative, therefore,
that Government must be a major shareholder

in the real estate market!

Political
Economy of
Housing the
Urban
Low-income
Families

By Sipho Magonya

The provision of habitable dwellings
and the complex issue of housing the
low-income households in Zimhabwe
can best be seriously analysed in the
context of the critical political economs
of the urban policy initially designed to
keep the urban Black labour force as a
temporary visitor to the urban centres.

This deliberate strategy was to ensure
that the African workers would not be
paid wages sufficient to cover the full
cost of their labour reproduction and
that the transitory and dual nature of
such a population could be maintained

T'his meant that the African workers
were wholly dependent on the peasant
economy for post-employment sub-
sistence consumption. The labour
reserves were thus the function of both
reproducing labour power for capital
and also acted as an indigenous retire-
ment insurance at old age.

Such urban policy was central to the
colomal administration’s strategy of
rapid  accummulation by rthe
metropolitan core. In The Land Appor-
nonment Act of 1930, the racial
designation of land was formalised
However, because of the contradictions
in the policy, debate continued on the
lesirability of a stable urban labour

24/

* PRIOR to Independence, moves were made towards public investment in housing such as Magwegwe and
Glen View, where both local authorities provided ‘“*wet core’’, that is, toilet and bathroom and the beneficiary
would build additional structures of the dwelling. (Zimbabwe Ministry of Information Photographs).

lorce, and hence the Land Apportion-
ment Act was repealed in 1941 (No. 1)
making provision for all local
authorities to nouse the black popula-
tion and therefore drop the requirement
that residents must be employed in the
urban area. This encouraged male
workers 1o bring their wives and depen-
dants in to the towns

Even with this notion of swbilising
the lubour force., the colonial govern-
ment view od

patial residential segreva

tion and, therefore, social distancing &
necessity for order, health and securnity

Nonetheless, the number of houses,
mainly rental, built, was determined by
the number of jobs avaitable m amy arca
ind such houses had little, if an
munmum standard requiremeats

s does niot agnore the 1ocr tha
privg 1o iHJL'[‘CmIL'Yu
SOME moves toward

there had beer
pulic myvestment
such a2y Magweewe

in housin \
nd Glen View in Hary

Bulawavo

where both local authorities provided
fet and bathroom
and then the beneficiary would build

other structures of the dwelling !

aWer goreT that s

Ihe post independence via saw influy
o the cural populition o urban cen
s of Zimbab homncreased th
femand o " £ In 1980 8] 1he
MISHIE  s¢ rowas o 1 S04
milhon and 10 S08 W b
Puning 1982 S 3
Hocuted but only i hil
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Now there seems to be a decrease in
housing units built between 1980-85,
but, however, this is due to the rising
costs of building materials and, in fact,
the house production was of a pro-
gressively high quality through better
and varied housing strategies and
policies such as the self-help strategy
which is now quite popular in Zim-
babwe. 2The strategy has the following
advantages:

(a) Minimum public investment is

required.
(b) Minimum or no need for housing
subsidies, thereby freeing

resources for investment in public
services, for example, water supp-
ly, sewage, transportation, educa-
tion and health erc.
(c) Equal assistance to a larger slice
of the population rather than
limiting benefits 1o a few.
Moreover, beneficiary participa-
tion in the construction prox
has a requisite in any developine
process singe, e
public invest

;_' ' their spare
‘ jacity in constructio
g schemes whic

w 3
of
De
4 508
dens’
In Hara
ingdale, th
2 353 stand
cost of thes
At F. Type
increase in pr
to type F w
Building Brigad
**core’” house i
while loan entitl
Loan

Income Entile
FAY FA)

200 00 4000 0
400 00 7 920 00

It must be pointed
stands a beneficiary
cost of the stand first
all World Bank projec

g the
Nketa suburb now near completion in
Bulawayo and the completed Kuwad-
zana scheme of approximately 7 000

low-cost shelter units in Harare. Usaid

project beneficiaries pay S percent
deposit of the purchase price of the
stands

While major strides have been made

in the provision of housing to the dif-
ferent social strata in Zimbabwe, the
lowest income groups, the unemployed,
self-employed in the informal sector etc,
there has been a less significant move
towards a “‘positive selective discrimina-
tion" policy to house the poorest in
both the rural and urban areas. This is
not to ignore squatments which have
been up-graded since independence in
both rural and urban areas, such as Ep-
worth in Harare.

But given the prevalence of the pro-
blems and the inadequacy of solutions
of housing the poor, or even searches
for solutions, the question is whether
there is anything that explains why
housing policy seems to be systematical-
ly biased against the poor?’

It is not just plausible to say that the
urban clite and middle classes have
deliberately structured thedistribution

of housing i ne

nents have a soc] and

NCa

ing of squatments by ad-

% which
series of social,
information networks
an be considered no services but a fur-
ther exploitation of the poor.3

To say that the poor get a raw deal
in the provision of affordable housing
does not, as earlier mentioned, mean
that efforts have not been made by
government, but because of its other
demanding obligations on its budget,

sufficient resources cannot be ser aside
for prblic housing, thus few houscholds
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pmic life in which the inhabitants.
wholly integrated. The periodic

#oaﬂdi

can benefit as the Harare City Council
Housing and Community Services
Department comments **. . . The Coun-
cil is losing ground on the battle to give
affordable decent accommodation to all
those in need. In 1984/85 . . . the hous-
ing list increased by 8 626 families
despite the fact that 3 822 families were
given accommodation. The present
waiting list is about 28 000 families."’6

The waiting list above is similar to the
Bulawayo one of 17 500 which does not
include those who have not even
bothered to register and those who are
unmarried. This is indicative of the col-
ossal housing problem in the major
cities of Zimbabwe today.

The low-income housing system

should therefore aim at the production
of affordable units which will enable

on should

ile preparing macro develop-

ment plans, income levels dif-

Jerentiations and groups together

with their family structures should

be carefully considered (as to

Jreehold owner/rental

alternative).

(/) To realise that (such as the World
Bank schemes) a large housing
programme will have its major in-
vestment resources spent on in-
f’(l\lfll(',llfu/ tl"(/ social Services.

(g) Appropriate technology as oppos-
ed to costly elaborate initial capital
technology will mean producing

Certain techniques for low-income housing must be adopted since the middle and higher-
income families have better access to housing units by market mechanism

and building more units with less
initial capital investment.

th) The existing housing and house
building cooperatives, brigades
and associations should be
encouraged.

(i) A suitable taxation policy that
channels savings rowards the
housing sector must be adopted
and this can be used to restrict hex-
ury housing building and land
speculation,

(j) A ceiling on land holdines and the
number of houses an individual
should possess would essentially
limit the use of land and houses
as assets. Though people holding
more than the ceiling would sell
the excess and convert it to other
Jorms of wealth — only changing

the compesition of portfolios

hough the distribution of wealth

MSS ant, monopoly

"Wnd and housing

B uced thus access

MRe croups made

B actually curb

QRPN (such as Old

vic/ a significant

rom such a

res of city
reign and
iposed at

ecessary

plogists,
gy con-
mean-

the

policy and
an be done by
O1d surveys to determine income
and consumption patterns and at-
titudinal surveys to investigate
preference structures. As the land
market is controlled by the private sec-
tor and using this as a leverage, the
housing sector is exploited by them to
their benefit. Therefore it is imperative
that government formulates a policy in
which it will, must be, a major
shareholder in this real estate market! @

Reterences:

1. Chiramb: yo — Al Derby D. Patel

2. Rebuilding Zimbabwe — At 5 years of
Independence

3. Vulnerable Working Households in Zim-

babwe: Shopo and Moyo

Raactions to Estate Housing: A Survey of

Tewa “Ghana Journal of Soclology 4 No |

(1968)"

5. Family and Soclal Change In an African Ci-
ty: A Study of Rehousing in Lagos (1951)
P. Marris.

6. The Herald 7 October 1986.
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MAKE YOUR CHOICE: OPEN TRUCK OR DELIVERY VAN!
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Phone THE GRANGE SERVICE STATION on Harare 700313/790089, or, if
you're in town, call in and see us at Suite 5, 90 Manica Road.
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Sheridan

:gl first met George about five
E years ago. He was then in his
o late 30s and working as
L accountant/book-keeper/
I~ administrator/company secre-

tary of a small high-tech firm
Q outside Newbury.

The company had been set
=X up by two brothers. Frank and
o Sam, both brilliant systems en-

gineers with years of experi-
@ ence. but although they were
‘6 equal shareholders. Frank was
> the undisputed boss. They

were both experienced in elec-
O tronics but not in back-office
+~ administration. Nor were they

interested in it. So that was
8 where George came in and he
" had been with them since they
o) started 15 years ago.

He was the perfect dogs-
Q body — he kept the books.
&} paid the creditors, collected

the cash. negotiated with the
bank, looked after the insur-
ances, doing anything and ev-
erything. in fact, and doing it
well. He was well paid, had a
company car and as company
secretary participated in the
informal discussions that were
called board meetings.

Curiously enough for such a
systems-orientated firm, the
books were produced by old-
fashioned manual means.
George had learnt the hard
way. The fact that he was
totally unqualified did not
seem to matter. He had tried
to pass the accounting exams
(another institute incidentally)
but he Kkept on failing one
paper (a different one each
time) after another.

‘I really appreciate George's
energy and loyalty’. said Frank
at our first meeting. We were
sitting in what he called his
snuggery, a small room that
served as kitchen, scullery and
meeting room at the same
time. | had been sent in by a
bank’s venture capital fund.
looking for a good investment.

First of all I went through
the business with Frank and
Sam and then the figures with

‘ George and the friendly local
auditors, and 1 came to the
conclusion that the business
would be a good investment
for the fund. The money from
the bink would help them

A caufionary tale

expand their product line and
manufacturing capability and
enable them to develop their
overseas interests. It seemed
an excellent opportunity.

I duly made my report and
the deal eveatually went
through. The bank took a sub-
stantial stake. invested a con-
siderable amount of money
and put a director on the
board. The bank insisted on
certain conditions, of course.
It wanted formal board meet-
ings with agendas and regular
routine reporting. Tea in
Frank's house on a Saturday
afternoon would no longer
qualify as a board meeting.
The bank also insisted on the
appointment of new auditors
— the bank’s auditors as a
matter of fact.

Helpful

George had been enormous-
ly helpful to me during my
investigation and we became
good friends. I often urged
him to take his exams more
seriously. He tried hard but he
kept on failing. It is not easy to
study when you have two small
children and. anyway, he was
far too busy.

The company prospered in
the next few years: a new
assembly/production line was
installed, salesmen were re-
cruited, overseas subsidiaries
were set up. The business
grew. [Inevitably it became
more complicated. There was
increasing pressure on George
to produce more numbers,
more quickly, in greater de-
tail.

The old auditors were re-
placed — not without some
anguish — and new, sniffy.
London ones arrived. They
barely tolerated me — an
FCMA might have some minim-
al standing they conceded —
but they were quite aghast
when they were confronted
with an unqualified chief
accountant. They complained
crossly to the bankers. The
bankers had never taken to
George in any case. He was a
rough country type who was
totally 1ll at ease in the finan-
cial world.
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The bank's non-executive
director complained that the
board meetings were not at all
what he was used to in the
City: they were not handled
professionally, the minutes not
properly recorded. the board
papers not good enough
When he asked for the minute
book poor George had to cre-
ate 1t out of ten years of
scrappy files. The register of
directors’ interests was non-
existent. He never did manage
to pass the paper on Secreta-
rial Practice and Company
Law.

The expansion of the firm
meant more complicated
accounts, and the need for
management figures and cost-
ings. There were ECGD nego-
tiations, tax problems, control
of the overseas subsidiaries
The bankers and the auditors
shook their heads in sorrow.
George was beginning to get
out of his depth.

‘I do hope George will be
able to adapt’, said Frank test-
ing his smart swivel chair in his
newly furnished office. "‘We
are getting into the big time
now and I need a first class
financial man in my dealings
with the financial world. And |
do wish he would shut up at
board meetings: after all, he is
only company secretary’.

The success of the company
was such that it was moving
inevitably and inexorably to-
wards flotation. Everyone
would benefit from this, the
bankers, ourselves (for having
discovered the company in the
first place), Frank and Sam,
who would become very rich.
and the employees through a
share incentive scheme. In-
evitable it might be. but flota-
tion is still very hard work and
the need for an expenenced
finance man was paramount.

Suddenly everyone was talk-
ing about the importance of
recruiting a professional fi-
nance director. I need hardly
point out that ‘professional’
means ‘qualified’. Two jobs in
fact opened up: finance direc-
tor (as interface with the City)
and management accountant
(to set up the costing and

THE TROUBLE WITH GEORGE

reporting systems). George
was qualified for neither. He
took his exams very seriously
now and continued to fail
them.

A finance director was duly
hired: a qualified. experienced
Fca who knew exactly what
was required, as did the aAcma
who was recruited as manage-
ment accountant. George was
left with the sop of company
secretaryship. Inevitably he
resented the new FD. and
retreated into a morose,
gloomy silence. He did what
he was asked to do — no more
and no less. He was beginning
to become a self-fulfilling
prohesy.

‘The trouble with George.’
said Frank, slipping his Mer-
cedes 450 into overdrive,’ is
that he hasn't grown with the
business.” The bankers sitting
in the back nodded agree-
ment. We were off to cele-
brate the successful flotation
with a lunch at a new nouveau
cusine restaurant that had just
opened in the Thames Valley
George was not invited. He
was busy in the office prepar-
ing cheques, calculating depre-
ciation or working out bonuses
— or something like that. He
still had not passed his exams.

Relegated

He was by now firmly rele-
gated to the sidelines and
however much goodwill the
company felt to him for his
past services, he had little to
offer them now. There seemed
no place for him in a medium-
sized company growing fast to
reach the big time. His large
salary and company car were
in fact an anachronism. com-
mented on bitterly at every
opportunity by the manage-
ment accountant. The tele-
phonist tells me it s well
known that George is looking
for another job. In his early
40s and without a qualification
his chances of equalling his
current salary must be rated
very dim indeed.

COURTESY of
Managing Accounting
Magazine
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T ime had ceased to care. The
world had done so too, a
long time ago. His life had come
to a confused standstill.

He was all alone.

He wondered why.

He thought of home, little old
home that was a small cir-
cumference of unburnt bricks, and
piles of long dry grass that refused
to keep out the rain. The small yard
came to his thoughts too, as life-
less and barren as it always was.
The sagging fence still made his sad
sigh escape slowly, through the
yellow enclosure of his sorrowful
teeth. It took a lot of work out of
him, everything of his did, but most-
ly the crumbling fence and the
leaky grass thatch of his hut, but it
gave him nothing at all in return,
nothing at all to show for the enor-
mous amount of work he put in dai-
ly, weekly and yearly.

Abraham Marenge shook his
head sadly. His life had come to a
standstill; to a standstill that was
confusion, and would not, or could
not, move forward again remaining
standing at one spot in confused
frustration while everyone and
everything else around advanced
joyously into the future with Time
— This Time that was the ground
on which he stood; the air he
breathed; the food he ate; the water
he washed in; and the house he liv-
ed in; everything that surrounded
him day in and day out would not

move forward. It stood still like a
frozen river and, now and then,
would only move cruelly and sharp-
ly, backwards.

Abraham sighed. With the lack of
moving ahead of his Time, one
would think that he was not grow-
ing older, but no, surprisingly, his
age still moved ahead with the
other Time, leaving him old but at
a confused standstill still. He was
45 years old now, and still not mar-
ried. It showed in his eyes, grown
deeper brown, and in his hair turn-
ing white-grey with each passing
year.

But, his position in the world —
his spiritual wanderings, his
material sphere, his social and
financial stance remained at a
standstill and that was not anything
at all, only confusion.

Still, all around him, in everything
else that was not his and cruelly in-
cluding the years that were his age,
Time moved luxuriantly ahead.

Abraham came out of the side
road that had branched off the
small main road, and took the
smaller, almost undetectable track
that led to his own hut. Obviously
from the poor state of use of the
track, he was the only one who us-
ed it

To his left, thg land fell away
heavily, towards the small rivulet
that never came to flood, even after
very heavy rains. There lay the
village's fields, in that sleeping area
of land that allowed the ruins to
wash away half the planted seeds,
every year. Abraham'’s alloted plot
was the one right by the river and
all the seeds that were washed
down by the rain accumulated
there, taking root wildly and produc-
ing a real confusion of tangled
plants. He never knew what to do
with the seeds and the field, it more
than vexed him. As he stared down
at it, seeing the crowded maize
plants struggling with each other
for a breath of air and some free soil
for the roots, he sighed.

Their struggles were like his own
He had no air to breathe, no soil to
send down his roots into. In short,
he was at zero.

He shook his head sadly. Every
year was a season of confusion for
him.

He wondered why again.

Barren

0 his right lay the rocky moun-

tain area which, except for a few
tall stubborn trees, was barren. It
rose high and cruelly into the
eastern horizon. It was part of the
Zvimvurwi Range. Abraham did not
understand why it was given that
name, since it was so barren, so
devoid of all rich undergrowths.

Anyway, Abraham thought, it is
still like me; it never changes, ex-
cept in age. We are two of a kind,
solitary brothers, better future, in
fact, no future. Our lite is desultory;
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it refuses to move. We are rocks,
the mountains, that shaped this
planet. We are not the trees
because they die in time — but we,
we are backborne of this earth; we
may be broken but will never die!

Death is for those who keep in
step with time. We do not. We are
as stationery as the Sun, everything
else moves around us. We are a
generation of everpresents. We are
a season of confusion, because no
one can explain us, no one, not
even ourselves. We are a closed
book that is bound and strapped
with iron questions and mysteries
that cannot be answered or solved.
We are the pit the discoverer and
explorer will never dare descend in-
to. We never move with time: we
never die. We are as constant as the
Universe: as great, as omnipotent
as God — for we are Him, are we
not? We'll always be around even
when time itself had ceased to be,
because we are not time: it moves,
we don’t. Tomorrow, and tomorrow
and tomorrow, you will always find
us here? masters of this destiny!

He had ceased to care about
Time, even the world.

He was no longer alone, he had
the rocks, the mountains, he had
the earth. It was time and the world
that were alone now, that kept mov-
ing ahead because there was
nothing else for them to do. Maybe
now they were beginning to wonder
why ask for a charge?

He had ceased to wonder why
now; he knew. He was infinity; He
was God: He was life; he was Ex-
istence before, now and after. He
was Yesterday, Today and Tomor-
row. He was the Circle, the Wheel
of life. He was Everything external.

He knew.

He had company in himself. He
had peace.

Peace was confusion, was it not?
Because in confusion you did not
know what to do, you were at
Peace.

He reached the small, broken
down gate.

No small child came running to
meet him; no dog barked at his ar-
rival; no loving, faithful wife greeted
him as he entered the yard. Only the
small black cat that was his hut-
mate. He felt a small regretful pain
in his stomach as he surveyed his
little holding.

The hut smiled down at him in
welcome; its door swayed crazily on
one set of hinges in resignation.
The small dwarfish crop of maize in
his yard bowed with the wind as it
felt his brown eyes on it. Everything
knew him; everything recognised
him and declared him welcome.

The corn had not grown taller,
not even after six rainy months. It
had, however, grown older and its
stems turned brown and grew
withered. The hut had remained as
always, old and leaky. Everything
was just as stagnant as he was.
Time brought the years only and the

signs of old age, nothing else.
Far away, to the east, the clouds
had formed. The heavy grumbling of
distant thunder came to him, slow-
ly, like it feared to disturb him and
trouble him with its noise. It was
going to rain hard soon, very hard.
A strong wind started to blow.

Wet, Cold

t would rain hard he knew, but it

would not have any effect on his
crop of corn. It had happened
before, many times. The crop had
not thrived, and it would not thrive
today. It was just a waste of rain.
His yard did not need it, nor his hut
because it leaked. He did not need
it too, it made him wet and cold. It
was just a waste of rain. Who need-
ed it?

He collected firewood and piled
it on one side of his little hut. Then
closing the small broken down
door, he lit the fire. He stood up
again while the feeble flame licked
the small dry sticks, and reached
the fire, began to eat. He gave some
to the cat too. Time moved troubl-
ed ahead. It had no company except
in the passing world. They were a
lonely pair, headed for a lonely end.

The fire had grown larger. It lit up
everything in the hut. There was a
large old sideboard that was lean-
ing against the cracked walls. It had
had grass doors once but these
were long gone now, only the emp-
ty space remained to mark where
they had once been. The sideboard
had turned almost black from too
much smoke playing on it. It was
hard to say what had been its
original colour. A few plates and
pots reposed in the top half of it,
what lay below could not be seen
for it was too dark there. Above the
sideboard, on two large nails driven
into the wall, two small cups of
doubtful age and colour swayed
with the slight wind.

On the left of the sideboard,
almost in the dark, were what look-
ed like two large earthen pots. One
had a lighter brown colour while the
other one was darker, as if it had
not been left in the hardening fire
for long enough while it was still be-
ing made, maybe it was blacker just
because it was used ofterner?

On the right of the sideboard
hung Abraham's clothes from the
low beams of the roof. There were
only two worn out trousers, old and
torn. The patches on them had ob-
viously been put there by Abraham
himself, they were so crude and
amatuerish that instead of bringing
a little dignity and cover to the
seats of his pants, they took away
what little had been there and left
the rents there still prefering to
hang down like poor curtains that
flopped this way and that with the
winds. One could not tell whether
he ever troubled himself to wash
them. There was a large coat full of
rents up there too. It served as a
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SEASON OF
CONFUSION

well, those that remain . . ." His
voice trails off. We are all silent as
raincoat, and a blanket too
sometimes when the winter
months were around and the hut
grew cold.

There were no shirts there at all.

By the door was the pile of
firewood he had brought in. On the
other side was his sleeping place.
A small, pitiful and untidy heap of
blankets was there. Abraham
himself, in a somewhat better look-
ing coat, a khaki shirt (his only one)
and brown trousers, sat with his
head bowed at the fire, drawing in
the warmth with the favour of a
hungry babe sucking.

He had taken off his large black
shoes which had once belonged to
his brother Johannes who worked
as a security guard 100 kilometres
away in Harare. They were now giv-
ing off a horrible stench, but it
seemed not to worry him, the smell,
he sat there, nostrils unpertrubed.

He was used to it. It was the air

30

he was used to breathing. It was the
air he breathed.

He was thinking of his mother
She had died only two years ago
and so it seemed, had everything
else around him. Nobody knew
what her age had been then, nor,
Abraham doubted, had she. The
memory of the thin, tired creature
was too painful for deep thoughts.
He could only sigh and shake his
head. The rain suddenly came
down, bursting upon his ears like
the noise of great drums that was
sometimes heard coming from
across the river, seeming to
originate in the ancient caves that
had housed his ancestral
forefathers, ten or more genera-
tions back.

That was what made him know
he was the one who would never
die like Time, the world and the
trees, that sound of his forefathers
at their ancient drums, beating out
the old songs they had loved. It was
that that made him classify himself
with the rocks, the mountains and
the Sun, because they had been
around in the Times of his
ancestors and they were still
around even now. But not so the
Times and the world of those ages.

they had gone, had died with the
He'es of those centuries

The rain seeped through the
leaky grass roof. It put out the fire
it fell on everything in the hut. it fell
on Abraham too

Abraham sighed He could not
bring himself to shiver. The rocks
and mountains, he knew, never
shivered but only sighed. so why
should he who was one of them
allow himself to shiver when they
did not?

A sudden blinding flash and the
hut was no more. The flesh that had
moved with Time, that had grown
old and grey was no more

To the world. to the Time.
Abraham was dead. stricken down
by lightning. But to the rocks, the
mountains and the Sun. he was still
alive, was still with them, would
always be. His body would be laid
down in the earth, and would there
remain and turn to earth, but it
would not die, would only change
state

It was the Time that had been in
him that would die. the Time that
had brought out the white hairs of
his age. Of course his soul would
never die. was abroad and very alive
m its new freedom aven then. Now

he was ageless; the season of con-
fusion had not gone with the dead
Time. It was him_ He would never
die

He was now abroad, sitting with
the elders, beating the great drums
across the river. He was the ‘ever-
present’, the would-not-die. He was
the standstill, the season of confu-
sion that would neverend ... ®

PANGS OF
HUNGER

FROM Page 11

he comes to the end. There does
not seem to be anything to say.
One by one the others leave
There are no farewells, they just
stand up and move silently oul.
There 15 only me and Nhamo left
now. | stare at him, trying to find
something to say, something con-
soling But | cannot, and | turn away
slowly. | too move towards the door.
| pause in the open door way and
look back. Nhamo does not move,
with a sigh | go out and softly close
the door behind me a
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