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Editorial ^ 

WHY AID? 
Aid broke on us in a flood in W 8 0 , and some of iis have • 
not recovered from that first sudden impact. It was 
something so startlingly new for nearly all Zimbabweans, 
this sudden inflow of bright new faces offering all 
sorts of good things and all sorts of new possibil­
ities that had been beyond imagination during the years 
of sanctions and war. Even for the leaders of our pre­
sent government, the change must have been startling. 
As leaders of the liberation movement, they were not 
welcome in some of the countries that now give us so 
much aid, and they were disregarded, maybe even suspected^ 
by many big aid agencies that are now so zealously wooing 
them. Now they are in power and the whole picture has 
changed. 

Why the change? We did nefd help to rebuild after the 
liberation war. We needed help to construct the new 
society for which the freedom fighters died. But did 
we deserve all the attention we got in those heady days 
of 1980 and since? We were not the neediest country 
in the,world, and not the most helpless, but we were 
"trendy". 

For there are fashions in aid giving, as in everything 
else. Being newly independent helps to make you fashion­
able. Coming to independence after fighttng a long war, 
and eventually negotiating an agreement helps even more, 
aod being the largest remaining, colonial territory when 
you get independence ensures you a star rating. (All 
the remaining colonies In the world have a combined p o p " 
ulation of less than hajf of ours.) So we coulcln't lose, 
if that kind of trendiness was what we wanted. First 
canie the independence party. Prince Charles, Bob Marley 
crowds of reporters and even bigger,crowds waving -
flags. Then came the aid donors waving chequebooks. 

But those donors didn't just want to be trendy. They 
are more careful with their money than that. We may 
have teen carried away by their display of generosity 
at the start,but by now many of us are asking whether 
it was selfless geno'-osity. We hope that this issue 
of SdeiaZ Change and Development will help to answer -
a few questions. 

In the fir^t article, Hasu Patel gives us a general in­
troduction to. what aid is, hov/ it works and a few ques­
tions we «;hould ask about who benefits from any f)artic-

ular aid programme or project. This is followed by 
an account of the IMF's workings, especially its dealings 
with Zimbabwe. Then we take a close look at the local 
and international non-government organisations (NGOs) 
working in the aid field in this country, and after 
that we examine the role of expatriate skilled workers 

- in Zimbabwe today. Arnold Sibanda, a Zimbabwean econo-
mist,writes about fbreign manpower In private Industry, 
and asks whether It helps our Independent socialist 
development. Then Martin de Graaf, himself a volunteer 
involved in development work, asWs thei same question 
about volunteers and the_organisations that send them. 
The aid theme concludes with an expatriate contract-
worker's account of a particular project and questions 

, about who it is really serving. 

We would have liked to ask more searchingly why the-
•West now provides 94% of the aid we receive, although 
nearly all of the help our freedom fighters got in the 
struggle for independence came from Socialist'countries. 
A simple answer may be: "the West has the money, and 
they took it from us, so we should get it back from 
them". Some of our contributors do show that what we 
are geting from the West is not a voluntary repayment, 
but comes to us only under conditions that those West­
ern countries still set. Perhaps we should ask whether 
it would be better not to accept aid that limits our 
freedom to choose our own road to development. If we 
did refuse it, we would get less money, but we might 
be more free. U 

This is just one question that readers might want to 
answer There must be others. We would like to pri-nt 
articles and letters from as many different writers as 
possible. For example, we are glad to welcome some new 
contributors to the Women's Page in this issue. Readers 
might want to answer or discuss what they find In.any 
of the articles; if so, we would like to hear from you. 
The editors do not even have to agree with every word 
that is published in this journal, but we publish it 
because we hope to encourage debate on issues that 
affect us all, and we believe that more of you, our 
readers, have something to say in the debate that will 
be worth reading. 

, * Brian .'.Vi^'ri'r"/ 
Insue T^ditov 

"o^ course.fStXLialism i s apf/llcaUe-lv as 

e.iC. LAJChwJ IK) " t t ^ 

T t O C S . OP I H P f l k 



FOREIGN AID 
A B L E S S I N G O B A B U B D E N ? 

hy Uaau Patet 

T h e a b o v e q u e s t i o n i n v o l v e s s e v e r a l o t h e r s s u c h a s 
w h a t i s m e a n t b y a i d , w h a t a r e t h e m a j o r f o r m s o f a i d , 
w h o a r e t h e d o n o r s , a n d t h e r e c i p i e n t s , w h a t a r e 
t h e a i m s o f d o n o r s a n d r e c i p i e n t s i n t h e a i d r e l a t i o n ­
s h i p , a n d w h a t a r e t h e c o n s e q u e n c e s o f a i d ? 

T h e p h r a s e " f o r e i g n a i d " s u g g e s t s t h a t t h e d o n o r i s 
g i v i n g S j o m e t h i n g f r e e l y t o t h e r e c i p i e n t o u t o f h i s 
o w n g e n e r o s i t y . T h e r e f o r e t h e r e c i p i e n t , r e c e i v i n g 
s o m e t h i n g t h a t b e l o n g s t o t h e d o n o r , i s s u p p o s e d 
t o b e g r a t e f u l f o r h a v i n g b e e n g i v e n s o m e t h i n g d i s i n t e r ­
e s t e d l y a n d w i t h o u t s t r i n g s . T h e p h r a s e " a l s o s u g ­
g e s t s t h a t a i d is»-a o n e - w a y s t r e e t w i t h s o m e t h i n g 
g o i n g f r o m t h e d o n o r t o t h e r e c i p i e n t , s o t h a t t h e 
r e c i p i e n t a l w a y s b e n e f i t s a n d t h e d o n o r l o s e s . 

M a t t e r s a r e n o t s o o n e s i d e d i n t h e r e a l w o r l d , b e c a u s e 
t h e n a t u r e o f t h e a i d , t h e m e t h o d o f g i v i n g , a n d t h e 
e f f e c t s f o r b o t h d o n o f c a n d r e c i p i e n t a r e a l l m o r e 
c o m p l i c a t e d t h a n t h e s ^ s i m p l e s t a t e m e n t s s u g g e s t . 

T h e w o r l d i s o f t e n d i v i d e d i n s i m p l e t e r m s s o t h a t 
t h e r e c i n i e n t s a r e t h e T h i r d W o r l d c o u n t r i e s o f A f r i c a 
A s i a , t h e M i d d l e E a s t a n d L a t i n A m e r i c a , w h i l e t h e 
d o n o r s c o m e f r o m e i t h e r t h e F i r s t W o r l d o f N o c t h A m e r ­
i c a , W e s t e r n E u r o p e , J a p a n a n d A u s t r a l i a o r t h e S e c o n d 
W o r l d , w h i c h i s m a d e u p o f t h e s o c i a l i s t b l o c s t a t e s 
o f t h e U S S R a n d E a s t e r n E u r o p e . B u t e v e n w i t h i n t h e 
F i r s t a n d S e c o n d W o r l d s a i d i s g i v e n b y s o m e a n d r e ­
c e i v e d b y o t h e r s , f o r e x a m p l e i n e c o n o m i c a n d m i l i t a r y 
m a t t e r s . A n d e v e n s o m e T h i r d W o r l d c o u n t r i e s s u c h a s 
C h i n a , N i g e r i a , K o r e a , I n d i a , C u b a a n d t h e P e r ­
s i a n G u l f S t a t e s h a v e o f f e r e d a i d t o o t h e r s t a t e s o f 
t h e T h i r d W o r l d . 

F o r e i g n a i d i s n o t o n l y f r o m o n e g o v e r n m e n t t o a n o t h e r , 
a l t h o u g h t h i s p r e d o m i n a t e s . T h i s i s o n e e x a m p l e o f 
b i - l a t e r a l a i d , b u t t h e r e a r e v a r i o u s f o r m s o f m u l t i ­
l a t e r a l a i d , w h i c h m a y c o m e f r o m i n t e r n a t i o n a l o r g a n -
i s a t i o n s s u c h a s t h e E E C ( E u r o p e a n E c o n o m i c C o m m u n i t y ) 
t h e W o r l d B a n k , o r t h e I M F ( I n t e r n a t i o n a l M o n e t a r y F u n d ) 
o r f r o m n o n - g o v e r n m e n t o r g a n i s a t i o n s s u c h a s O X F A M , 
o r t h e I n t e r n a t i o n a l R e d C r o s s . N o n - g o v e r n m e n t o r g a n ­
i s a t i o n s s u c h a s s u p p o r t g r o u p s f o r l i b e r a t i o n m o v e m ­
e n t s a r e a l s o a i d d o n o r s . 

T h e p h r a s e " f o r e i g n a i d " d o e s n o t u s u a l l y r e f e r t o 
l o a n s g i v e n b y l o c a l o r i n t e r n a t i o n a l p r i v a t e b a n k i n g 
a n d f i n a n c i a l i n s t i t u t i o n s . I n t e r e s t i s c h a r g e d o n 
t h e s e l o a n s a t c o m m e r c i a l r a t e s , a n d o t h e r c o n d i t i o n s 
a r e o f t e n i m p o s e d s o t h a t b o r r o w i n g f r o m t h e s e i n s t ­
i t u t i o n s c a n d r a g c o u n t r i e s d e e p e r i n t o d e b t , w i t h 
d i s a s t r o u s c o n s e q u e n c e s . F o r e x a m p l e , s u c h b o r r o w i n g 
h a s b r o u g h t s o m e L a t i n A m e r i c a n c o u n t r i e s t o t h e v e r g e 
o f b a n k r u p t c y a n d h a s c a u s e d s o c i a l a n d p o l i t i c a l u p ­
h e a v a l i n t h e s e c o u n t f - i e s . 

G e n e r a l l y p r i v a t e i n v e s t m e n t s h o u l d n o t b e c a l l e d a i d . 
A i d i s u s u a l l y t a k e n t o m e a n l o a n s , g r a n t s , e x p a t r i a t e 
s t a f f , m a c h i n e r y o r c a p i t a l g o o d s a n d s e r v i c e s f r o m 
g o v e r n m e n t s o r d o n o r o r g a n i s a t i o n s . G r a n t s c a n m o s t 
c l e a r l y b e c l a s s i f i e d a s a i d , ' b e c a u s e t h e s e d o n o t 
h a v e t o ~ b e p a i d b a c k . T h e g r a n t c a n b e i n c a s h , s e r ­
v i c e s , c o s t o f m a c h i n e r y o r s t a f f , b u t e v e n h e r e t h e 
r e c i p i e n t h a s t o p a y s o m e c o s t s s u c h a s t r a n s p o r t . 

i n s u r a n c e c h a r g e s f o r g o o d s r e c e i v e d , o r t h e 
r e c i p i e n t c o u n t r y m u s t p r o v i d e h o u s i n g , o f f i c e s , f u r n ­
i t u r e o r l o c a l t r a n s p o r t f o r e x p a t r i a t e s w h o s e s a l a r y 
i s p a i d ' b y t h e d o n o r , f n t h e s e c a s e s , t h e g r a n t 
i s n o t r e a l l y f r e e . L o a n s s h o u l d n o t r f e a l l y b e c a l l e d 
a i d b e c a u s e t h e l o a n m u s t b e p a i d b a c k i n f u l l a n d w i t h 
i n t e r e s t , b u t n e v e r t h e l e s s s o m e t y p e s o f l o a n s , w h i c h 
a r e c a l l e d " s o f t l o a n s " d o p r o v i d e s o m e f r a c t i o n o f 
" f r e e m o n e y " a n d s h o u l d l j e c a f l e d a i d . A s o f t l o a n 
h a s a l o w e r r a t e o f i n t e r e s t t h a n c o m m e r c i a l l o a n s . 
T h e b o r r o w e r i s g i v e n a g r a c e p e r i o d b e f o r e h e i s e x ­
p e c t e d t o s t a r t r e p a y m e n t s , a n d r e p a y m e n t s c a n b e 
s p r e a d o v e r a l o n g p e r i o d o f t i m e , s o t h e r e c i p i e n t * 
g a i n s s o m e t h i n g f r o m t h i s k i n d o f l o a n w h i c h h e w o u l d 
n o t g e t i f h e b o r r o w e d a t c o m m e r c i a l r a t e s f r o m a b a n k 
o r a g o v e r n m e n t . 

! h e y i i r e a q r e e - i e n t s b e t w e e n 1 
J o n n r g o v e r n m e n t f o r a l o a n f 
• j - v o d s f r o m t h a t d o n o r . T h i s 
- , j r y I f i t w a s n o t p o s s i b l e t 

T I E D A I D 

' ' d n b e a t i 
! i ! i i b a b w e q o v i 
i r q r a n t t o i 

E v e n a i d i n g r a n t f o r m c a n b e " t i e d " s o t h a t i t c a n 
o n l y b e u s e d t o b u y g o o d s , f o r e x a m p l e , f a c t o r y m a c h -
i n e r y , o r s e r v i c e s , s u c h a s p a y i n g e x p a t r i a t e e m p l o y e e s , 
m i l i t a r y o r c i v i l i a n , f r o m t h e d o n o r c o u n t r y . T h i s 
h e l p s t h e d o n o r c o u n t r y t o k e e p i t s o w n e c o n o m y g o i n g 
b y g i v i n g e m p l o y m e n t t o i t s o w n p r o f e s s i o n a l p e o p l e 

ZIMCORD AID 

pledged committed disbursed 

Australia 18 8,45 1 
African D«y. Bank 56 60 • 

BADEA SO 28 -

: Belgium 7 7 2 
Canada * 44,7 " 55,6 32 
China 2 • -

Denmarl( 10 11,3 5,4 
EEC 125,6 125,6 117,3 
Finland 5,17 5,17 3 
France 60,7 71 71 
W.Germany 63,7 137 64 
Italy 37 86,7 56 
Japan . 46,8 48,3 31̂ 6 
Kuwait 131 56 42,8 
Netherlands« 11 75 48,7 
Norway 10,4 35 24 
OPEC ' 10 10 10 

' Saudia Arabia 48,6 7 9 
Sweden 45,9 47,6 22,7 
Switzerland 18.2 27,7 21.7 
UK • 165 181 129 
UNDP 16,5 16,5 S,4 
USA* 276 285 123.2 
World Bank 460 439 104 
Yugoslavia .9 25,9 11,8 

All figures are In mlilions of ZlmtMowe dollars. 
* indicates latest figures for 1964. 

' i p b t S e r v i c e R a t i o 
ftooiit 3 0 S o f a l l the money Z i m b a b w e e a r n s f r o m s e l l i n g ; 
i t s e x p o r t s goes t o pay i n t e r e s t o n f o r e i q n l o a n s , o r 
f o r e p a y t h e l o a n i t s e l f . - E d . 



BI-LATERAL AID 

10% ok OU^ f^ij) is %'LATERAL. 

Donor af/e% 

COun+ry. 

MULTI-UTERAL AID 

Qov/emmerits oon-

world-

wko dlisVibafe-h> 
4ev/e|oPin3 

V U0IZL.I> BANK 

o r k e e p i n g i t s f a c t o r i e s w o r K i n g t o p r o d u c e t h e g o o d s . 
I t h e l p s t h e r e c i p i e n t b y p r o v i d i n g ^ o o d s a n d 
s e r v i c e s t h a t m a y b e n e e d e d , b u t i t a l s o p u t s l i m i t s 
o n t h e r e c i p i e n t . I t m a y b e c o m e m o r e d i f f i s u l t t o 
s t a n d a r d i s e e q u i p m e n t a n d t h e r e f o r e m o r e d i f f i c u l t t o 
g e t s p a r e s a n d m a i n t a i n a l l t h e e q u i p m e n t u s e d i n 
t h e r e c i p i e n t c o u n t r y . F u r t h e r , l o c a l t a l e n t m a y b e 
u n d e r - u t i l i s e d s o t h a t l o c ^ l p r o f e s s i o n a l t r a i n i n g i s 
d e l a y e d . 

T h e r e i s " i n c r e a s i n g c r i t i c i s m w i t h r e g a r d t o a i d , e s -
p e c i o i l l y a i d f r o m t h e r i c h , w e s t e r n x o u n t r i e s a n d i n p a r t i c ­
u l a r f r o m f o r m e r c o l o n i a l p o w e r s . I t i s s a i d t h a t 
t h i s a i d i s n o t a f r e e g i f t g i v e n o u t o f t h e i r g e n ­
e r o s i t y , c o n s i d e r i n g t h a t b e c a u s e o f u n e q u a l t£rms o f 
t r a d e t h e s e v e r y c o u n t r i e s a r e g e t t i n g d a i l y r i c h e r 
a t t h e e x p e n s e o f t h e T h i r d W o r V d . T h e y c o n t ^ r o V o u r 
i m p o r t a n d e x p o r t p r i c e s , s o t h a t t h e r a w m a t e r i a l s 
e x p o r t e d b y d e v e l o p i n g c o u n t r i e s e a r n l e s s m o n e y e v ­
e r y y e a r , w h i l e m a n u f a c t u r e d g o o d s - e x p o r t e d b y t h e d e ­
v e l o p e d c o u n t r i e s - c o s t ' m o r e e v e r y y e a r . 

T h e r e f o r e " a i d " i s - i n c r e a s i n g l y s e e n b y t h e T h i r d W o r l d 
a s o n l y g i v i n g b a c k s o m e o f w h a t h a s b e e n t a k e n f r o m 
d e v e l o p i n g c o u n t v i e s b y o t h e r m e a n s . 

A s i m i l a r c o n n e c t i o n b e t w e e n " o w n e r s h i p " a n d " g i f t " 
h a s b e e n p u t f o r w a r d i n c o m p a r i n g t h e r i c h e s l o s t b y 
c o l o n i a l p l u n d e r , t h e f t , e c o n o m i c e x p l o i t a t i o n a n d 
h u m a n s u f f e r i n g u n d e r c o l o n i a l r u l e w i t h a n y g a i n s i n 
t h e f o r m o f d e v e l o p m e n t a n d f o r e i g n a i d d u r i n g t h a t 
t i m e . On b a l a n c e i t a p p e a r s t h a t t h e c o u n t r i e s w h i c h 
w e r e ' c o l o n i s e d h a v e l o s t w e a l t h a n d t h e f o r m e r c o l o -
i s e r s h a v e g a i n e d . 

F O R E I G N A I D A N D F O R E I G N I N F L U E N C E 

F o r e i g n a i d i s a m a j o r e l e m e n t i n t h e f o r e i g n p o l i c i e s 
o f d o p o r c o u n t r i e s a n d s o t h e y a r e o f t e n f o l l o w i n g 
s e l f - i n t e r e s t w h e n t h e y g i v e o r ' w i t h h o T d a i d . A n y d o n o r 
c o u n t r y , c a p i t a l i s t o r s o c i a l i s t , w h e n i t g i v e s l o a n s . 

g r a n t s , • s c h o l a r s h i p s o r p r o f e s s i o n a l s t a f f , w a n t s t o 
b e c o n s i d e r e d a f r i e n d o f t h e r e c i p i e n t c o u n t r y a n d 
i t s p e o p l e ' . T h i s i s p a r t o f t h e d o n o r ' s i m a g e b u i l d ­
i n g . F r i e n d s h i p m e a n s t h a t t h e d o n o r h a s m o r e i n ­
f l u e n c e o n t h e r e c i p i e n t t h a n d o c o u n t r i e s w h i c h t h e 
r e c i p i e n t r e g a r d s a s e n e m i e s . T h u s f o r e i g n a i d a d d s 
t o t h e " s p h e r e o f i n f l u e n c e " o f t h e d o n o r c o u n t r y 
a n d o p e n s p o s s i b i l i t i e i s f o r f o r e i g n i n t e r f e r e n c e . 
W h e n t h e a i d i s m i l i t a r y a s s i s t a n c e i n t h e f o r m o f 
t r a i n i n g f o r t h e r e c i p i e n t ' s f o r c e s , e q u i p m e n t o r e s p e c -
i a l T y b a s e s , i t i s p a r t o f t h e doHor's w o r l d - w i d e m i l i ­
t a r y p o l i c y . 

O f t e n r e c i p i e n t s p r e f e r m u l t i l a t e r a l t o b i l a t e r a l a i d 
b e c a u s e i t h e l p s t o r e d u c e f o r e i g n d e p e n d e n c e a n d . i n ­
t e r f e r e n c e . B u t f o r e i g n a i d c a n s t i l l c r e a t e a " b e g ­
g a r m e n t a l i t y " i n t h e r e c i p i e n t . T h e r e c i p i e n t m a y 
c o n t i n u e t o l i v e b e y o n d i t s m e a n s , c o n f i d e n t t h a t f o r ­
e i g n a i d w i l l a l w a y s c o m e t o i t s r e s c u e , b u t i t p a y s 
a p r i c e b y l o s i n g s e l f - p r i d e , d i g n i t y a n d i n d e p e n ­
d e n c e a n d b y n o t m a k i n g h a r d c h o i c e s i n d o m e s t i c p o l i c y . 
F o r e i g n a i d m a y t h u s m a k e a l o n s i d e d e c o n o m y m o r e u n * 
b a l a n c e d a n d m a k e t h e r e c i p i e n t m o r e d e p e n d e n t o n t h e 
d o n o r j p a r t i c u l a r l y i f t h e d o n o r i s a s t a t e , b u t a l s o 
w h e n i t i s a n i n s t i t u t i o n s u c h a s t h e I M F o r UNHCR. 

A i d o f t e n i n v o l v e s a d v a n c i n g t h e a i m s o f t h e d o n o r 
s t a t e . F o r e x a m p l e , t h e S o c i a l i s t B l o c p r e f e r s t o g i v e 
a i d t o d e v e l o p t h e p u b l i c s e c t o r a n d s t r e n g t h e n t h e 
s t a t e a p p a r a t u s , w h i l e t h e W e s t e r n b l o c s t a t e s h a v e 
r e c e n t l y t e n d e d t o e m p h a s i s e d e v e l o p i n g t h e p r i v a t e 
s e c t o r , w h i c h w e a k e n s t h e . c o n t r o l w h i c h t h e r e c i p i e n t ' s 
s t a t e ' a p p a r a t u s c a n e x e r t . I n e a c h c a s e , t h e d o n o r s 
a r e t a k i n g t h e i r i d e o l o g y a s t h e b e s t l i n e f o r t h e 
d e v e l o p m e n t f o r t h e r e c i p i e n t . 

W H I T E E L E P H A N T S ' 

F o r e i g n a i d c a n , a n d o f t e n d o e s , e m p h a s i s e l a r g e - s c a l e 
r a t h e r t h a n s m a l l - s c a l e p r o j e c t s a n d v i s i b l e p r e s t i g e , 
p r o j e c t s r a t h e r t h a n m o r e r e l e v a n t a n d - p r a c t i c a l 
p r o j e c t s w h i c h m i g h t n o t a t t r a c t - s o m u c h a t t e n t i o n . 
T h e s e b i g p r o j e c t s c a n b e c o m e " w h i t e e l e p h a n t s " b e - ' 

. c a u s e t h e r e c i p i e n t m a y n o t h a v e t h e i m a g i n a t i o n , 
s k i l l s , o r m o n e y t o k e e p t h e m r u n n i n g . T h e d o n o r s ' a i m s 
m a y d i c t a t e t h e c h o i c e o f t h e p r o j e c t , a n d r u n n i n g i t 
d e m a n d s t h a t t h e r e c i p i e n t s p e n d s h e a v i l y t o b r i n g i n 
s k i l l e d e x p a t r i a t e s , e x p e n s i v e s p a r e p a r t s , e t c . 

F o r e i g n a i d , i n w h a t e v e r f o r m , m a y a l s o b e a m a g n e t f o r 
m i s m a n a g e m e n t a n d m i s a p p r o p r i a t i o n i n t h e r e c i p i e n t c o u n t r y 
w h i c h m a y n o t h a v e e n o u g h s t a f f f o r d e s i g n i n g , p l a n n i n g , 
c a r r y i n g o u t a n d e v a l u a t i n g t h e - p r o j e c t s , o r t h e r e m a y 
b e a t e m p t a t i o n t o s t e a l m o n e y t h a t i s m e a n t f o r d e v e l ­
o p i n g e s s e n t i a l r o a d s , h o s p i t a l s a n d s c h o o l s o r f o r 
r e l i e v i n g t h e s u f f e r i n g c a u s e d b y d r o u g h t , f a m i n e , f l o o d 
o r w a r . 

Z i m b a b w e l o s t S A O m i l l i o n i ' a i d l a s t y e a r b y v o t i n g i n 
t h e U N S e c u r i t y C o u n c i l a g a i n s t t h e A m e r i c a n i n v a s i o n o f 
G r e n a d a a n d a b s t a i n i n g f r o n i t h e v o t e o n t h e s h o o t i n c j 
d o w n b y t h e U S S R o f a S o u t h K o r e a n a i r l i n e r w h i c h w a s 
a l l e q e d l y s p y i n g f o r t h g ^ U S A . - F d . 
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NOT ALL BAD 

Foreign aid i s not t o t a l l y a>world of di s a s t e r and 
doom because it'can be of real help to recipient countries 
which have l i t t l e national resources or i n s u f f i c i e n t l y 
developed f i n a n c i a l , managerial, s c i e n t i f i c and technical 
resources to improve the l i v e s of t h e i r people. E s p e c i a l l y 
the poor can be helped i f development aid i s used to pro­

vide s a n i t a t i o n , water, food, s h e l t e r , transport, commun­
i c a t i o n s , health care and education and to increase mat­
e r i a l production i n the country. 

Properly conceived and used, foreign aid can be a blessing 
which improves the q u a l i t y of l i f e for the people by i n ­
creasing t h e i r material and non-material well-being and 
l i b e r t y . But improperly conceived and used, foreign aid 
can add to the awesome burden which most people in the ^ 
Third World labour under. 

IMF & ZIMBABWE 
C a p i t a l i s m c l a i m s t o b e a b l e t o p r o d u c e w e a l t h a n d t h e n o o d s w h i c h h a v e h o e n n r o d u c e d a t t h e v e r y l o w p r i c e , 
p i c t u r e s o f t h e " g o o d l i f e " t h a t i t p l a c e s b e f o r e u s F r o m t h e i r p o i n t o f v i e ^ w , t h e y a r e n e t t i n g a v e r y n o o d 
i n t h e C o c a - C o l a a d v e r t s a r e m e a n t t o s u g g e s t t h a t i t r o t u r n o n _ t h e i r i n v n s t n e n t ; t h e r e s o u r c e " ; o f t h e T h i r d 
c a n p r o v i d e l u x u r i e s f o r a l l . B u t i n f a c t , a s t h e W o r l d a r e c o m i n g t o t h e n v e r y c h e a p l y . F r o m t h e v i e w -
c a p i t a l i s t s y s t e m d e v e l o p s , i t s u f f e r s c r i s e s w h i c h p o i n t o f t h e p e o p l e o f t h e T h i r d W o r l d , t h i s i s g r o s s 
b r i n g m o r e u n e m p l o y m e n t a n d m i s e r y t o m o r e a n d m o r e e x p l o i t a t i o n . T o s t " " a i d " h a s b e e n i n v e s t e d i n p r o d u c i n g 
p e o p l e . C a p i t a l i s t e c o n o m i s t s g i v e d i f f e r e n t e x p l a n - e v e n m o r e o f t h e 'sa;ne k i n d s o f e x p o r t s f r o m t h e T h i r d 
a t i o n s f o r t h i s . T h e y t a l k a b o u t a " m a r k e t c r i s i s " W o r l d , b u t s i n c e i t i s t h e i n d u s t r i a l i s e d c o u n t r i e s 
o r a " p a y m e n t s c r i s i s " , s u g g e s t i n g t h a t tt\£se a r e t e m p - ' w h i c h p r o f i t f r o m t h i s p r o d u c t i o n , t h e T h i r d ' J o r l d c n u -
o r a r y p r o b l e m s t h a t c a n b e s o l v e d w i t h a l i t t l e m o r e - n t r i e s h a v e i n f a c t h e e n g i v i n g a i d t o t h e i n d u s t r i a l -
e f f o r t . B u t t h e r e a r e t w o b a s i c c a u s e s o f t h e p r o b l e m . 
O n e l i e s i n t h e c a p i t a l i s t s y s t e m . o f p r o d u c t i o n , a n d 
t h e o t h e r l i e s i n t h e r e l a t i o n s b e t w e e n t h e c l a s s e s i n 
a c a p i t a l i s t s o c i e t y . 

T h e c a p i t a l i s t c r i s i s m a y a p p e a r t o b e a " m a r k e t c r i s i s " 
m e a n i n g t h a t g o o d s w h i c h . a r e p r o d u c e d c a n n o t b e s o l d . 
T h i s i s h a p p e n i n g j u s t n o w i n the t e x t i l e i n d u s t r y i n 
Z i m b a b w e ; i t l o o k s l i k e a rnirkot c r i s i s , b u t t h e c a u s e 
o f t h e p r o b l e m i s n o t i n t h e m a r k e t . T h e c a u s e l i e s 
i n t h e m e t h o d o f p r o d u c t i o n o f t e x t i l e s . I n t h e p a s t 
2 0 y e a r s m a c h i n e p r o d u c t i o n h a s a d v a n c e d s o r a p i d l y 
t h a t a u t o m a t e d m a c h i n e s c a n p r o d u c e m u c h m o r e f a b r i c 
t h a n t h e o l d e r m e t h o d s w h i c h r e g u i r e m o r e w o r k e r s . B u t 
t h e i n c o m e o f t h e m a s s o f t h e p e o p l e h a s n o t I n c r e a s e d 
a s f a s t a s t h e m a c h i n e s i n c r e a s e t h e i r p r o d u c t i o n . T h e . 
p e o p l e t h e n d o n o t h a v e m o n e y t o b u y a l l t h e c l o t h t h a t 

- i s p r o d u c e d . I f t h e c l o t h i s n o t s o l d , t h e f a c t o r i e s 
c a n n o t p a y a l l t h e i r w o r k e r s , s o s o m e a r e s a c k e d . T h i s 
m e a n s t h a t e v e n l e s s w o r k e r s w i l l b e a b l e t o a f f o r d t o 
b u y t h e c l o t h , b e c a u s e l e s s a r e e a r n i n g w a g e s . T h e 
c r i s i s b e c o m e s w o r s e . . I n t h i s , w e a l s o s e e h o w t h e c a u s e 
o f t h e c r i s i s l i e s i n t h e e x p l o i t a t i o n o f t h e w o r k i n g 
; l a s s u n d e r c a p i t a l i s m . I t i s t h e w o r k e r s w h o c a n n o t 
a f f o r d t o b u y , n o t t h e b o s s e s . I t i s t h e w o r k e r s w h o 
a r e l a i d o f f w h e n s a l e s d r o p , n o t t h e b o s s e s . 

T h e c a p i t a l i s t c r i s i s c a n a l s o a p p e a r t o b e a " p a y m e n t 
c r i s i s " , w h i c h m e a n s t h a t w e c a n n o t a f f o r d - t o b u y w h a t 
w e n e e d o r s e e m t o n e e d a s i m p o r t s . Z i m b a b w e , f o r e x ­
a m p l e , h a s f o u n d m o r e a n d m o r e d i f f i c u l t y i n p a y i n g f o r 
i t s i m p o r t s o v e r t h e p a s t t h r e e y e a r s . We h e a r t h a t 
r e c e s s i o n a n d d r o u g h t a r e c a u s i n g t h i s d i f f i c u l t y , b u t 
t h e s e a r e o n l y t e m p o r a r y p r o b l e m s . T h e r e a r e d e e p e r 
p r o b l e m s , w h i c h a f f e c t n o t o n l y Z i m b a b w e , b u t t h e w h o l e 
T h i r d W o r l d , a n d i n d e e d t h e w h o l e w o r l d c a p i t a l i s t s y s ­
t e m . O v e r t h e p a s t l O O y e a r s c a . p i t a T i s t s h a v e e x p l o i t e d 
t h e T h i r d W o r l d s o s e v e r e l y t h a t i t c a n n o l o n g e r p a y ' 
f o r t h e m a n u f a c t u r e d g o o d s i t n n e f ' s t o i m n n r t . T h p 
o r i c e s o f t h e m a n u f a c t u r e d g o o d s k e e n r i s i n ' i , v / h i ' e t h e t h e i n t e r e s t o n t h e i r l o a n s , m u c h l e s s , t h e l o a n s 
p r i c e s o f t h e r a w m a t e r i a l s a n d s e m i - p r n c e s s o d n o o d s t h e m s e l v e s . F o r e x a m p l e , M e x i c o o w e s t h e W e s t e r n 
w h i c h T h i r d M o r l d c o u n t r i e s p x n o r t k e e n d r n n n i n n . ' b a n k s $ 8 5 , 1 ) 0 0 m i l l i o n , a n d B r a z i l o w e s e v e n m o r e , 

$ 8 7 , O O O m i l l i o n . T h e t o t a l d e b t s o f t h e T h i r d W o r l d 
T h i s h a p p e n s b e c a u s e o f t h e w a y t h e i m n p r i a l i s t c o u r i * - h a v e " r i s e n f r o m $ 5 3 0 , 0 0 0 m i l l i o n i n 1 9 8 0 t o $ 6 2 8 , 0 0 0 
r i e s h a v e b.een e x o l o i t i n o t h e T h i r d - , ' o r l d . F x p l o i t a t i D n m i l l i o n i n 1 9 8 2 . M o r e i n v e s t m e n t o n l y m e a n s m o r e 
s t a r t e d w i t h t k i e V e s t e x p o r t i n n c n n i t a l , t h a t i s t o s a y , p r o d u c t i o n f o r t h e p r o f i t o f t h e W e s t e r n i n v e s t o r s 
i n v e s t i n g m o n e y , w h i c h i s u s e d t o o r n a n i s p o r o d u c t . i o n a n d t h e T h i r d W o r l d o n l y g o e s < i e e p e r i n t o d e b t , 
i n t h e T h i r d ' , ! n r l r i c o u n t r i e s . T h e '.'est t h e n b u y s t i i e T h e time h a s c o m e w h e n s o m e b o d y m u s t p a y t h e p r i c e 
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i s e d c o u n t r i e s o f t h e ' . - l e s t . 

So b y novi t h e T h i r d ' . . ' n r l d c o u n t r i e s c a n n o t n a y f o r t h e i r 
i m o o r t s , 'lut e v e n t h e i n d u s t r i a l i s e d c o u n t r i e s c a n n o t 
b r e a k o u t o f t h i s s y s t e m . I f t h e y s t o o o e d , t h e i r o w n 
e c o n o m i e s v.^oulri s u f f e r d i f f i c u l t i e s , so t h e y c o n t i n u e ^ 

' e v e n t h o u n h t h e T h i r d ' v ' o r l d c a n n o t n a y f o r w h a t i t b u y s 
f r o r t h e m . T h e T h i r d ' ' . ' o r l d c o u n t r i e s n e t f u r t h e r a n d 
f u r t h o i " i n t o d e b t , " a n y c o u n t r i e s h a v e , b o r r o w e d sn 
m u c h t o h e l n p a y t h ^ i r b i l l s t h a t t h e y c a n n o t e v e n n a y 



• b b u y m f i o r l ^ 
g o o d l s e x c e e d s - f h e 

s f t l e s o f e j ^ o r t s , <\ 
*pfty»wft*v+ c r i s i s * o c c u r s 

a n d s o m e o n e m u s t m a k e t h e m p a y . T h i s i s w h e r e t h e 
I n t e r n a t i o n a l M o n e t a r y F u n d ( I M F ) c o m e s i n . 

T h e I M F w a s s e t u p a t t h e e n d o f t h e S e c o n d W o r l d - ' 
W a r b y t h e l e a d e r s o f t h e c a p i t a l i s t w o r l d t o o r g a n i s e 
a s y s t e m o f s t a b l e ( e x c h a n g e r a t e s a n d p a y p i e n t s b e t -
. w e e n n a t i o n s . A t f i r s t , i t w a s c o n c e r n e d ' w i t h o r g a n ­
i s i n g r e l a t i o n s b e t w e e n t h e r i c h c a p i t a l i s t n a t i o n s , 
b u t n o w i t i s m o r e i n v o l v e d w i t h t h e i r r e l a t i o n ­
s h i p s w i t h t h e T h i r d W o r l d . W h e n i t m a k e s d e c i s i o n s , 
i t d o e s s o b y a v o t e o f i t s m e m b e r s ' , a n d e a c h m e m ­
b e r ' s v o t i n g p o w e r d e p e n d s o n t h e a m o u n t o f m o n e y 
t h a t a m e m b e r c o n t r i b u t e s t o t h e I M F . T h e r i c h e s t c o u -

" n t r i e i t h e n h a v e c o n t r o l o v e r i t s p o l i c y . T h e U S A 
a l o n e h a s a b o u t 2 5 % o f t h e v o t e s . 

T h e r e m i g h t b e d i f f e r e n t - w a y s o f s o l v i n g t h e T h i r d 
W o r l d d e b t p r o b l e m s . S o m e p e o p l e s u g g e s t t h a t t h e 
T h i r d W o r l d p r o d u c e r s s h o u l d b e p a i d h i g h e r p r i c e s 
f o r t h e i r e x p o r t s : t h i s i s p a r t o f w h a t i s m e a n t 
b y t h e n e w i n t e r n a t i o n a l e c o n o m i c o r d e r w h i c h T h i r d 
W o r l d n a t i o n s w a n t . B u t t h i s m e a n s t h a t t h e W e s t 
w o u l d p a y t h o s e h i g h e r p r i c e s , a n d t h e I M F ' s s o l u t i o n 
i s t h a t t h e T h i r d W o r l d c o u n t r i e s m u s t e x p o r t m o r e 
t o e a r n m o r e f o r e i g n e x c h a n g e , a n d m u s t a l s o i m p o r t 
l e s s . T h e I M F e n c o u r a g e s g o v e r n m e n t s t o l e t p r i c e s 
i n s i d e t h e i r c o u n t r y i n c r e a s e , a s h a p p e n s w h e n o u r 
g o v e r n m e n t c u t s t h e s u b s i d y f o r m a i z e a n d o t h e r f o o d ­
s t u f f s , s o t t i a t t h e p e o p l e w i l l b u y l e s s . T h e i d e a 

' i s t h a t t h e y w i l l t h e n w a n t t o i m p o r t l e s s , a n d t h a t 
m o r e o f w h a t t h e y p r o d u c e c a n b e e x p o r t e d . T h i s b y 
i t s e l f d o e s n o t s o l v e t h e p r o b l e m , s o t h e I M F a l s o d e ­
m a n d s t h a t g o v e r n m e n t s d e v a l u e t h e i r c u r r e n c i e s t o 
e n c o u r a g e e x p o r t s . T h e i d e a b e h i n d t h i s i s t h a t , i f 
f o r e x a m p l e , t h e Z i m b a b w e d o l l a r h a s a l o w e r v a l u e , 
g o o d s w h i c h a r e p r o d u c e d i n Z i m b a b w e b e c o m e c h e a p e r 
w h e n t h e i r p r i c e s a r e q u o t e d i n f o r e i g n c u r r e n c y . 
A n a m o u n t o f c o t t o n t h a t c o s t Z i m b a b w e $ 1 0 t o p r o ­
d u c e w o u l d b e s o l d f o r U S $ 1 4 b e f o r e Z i m b a b w e d e v a l u e d 
i n 1 9 8 2 , b u t c o u l d b e s o l d f o r o n l y U S $ 1 1 , 2 0 i m m e d ­
i a t e l y a f t e r t h a t d e v a l u a t i o n . T h e I M F ' S a r g u m e n t 
i s t h a t r e d u c i n g t h e p r i c e o f y o u r e x p o r t s l i k e t h i s 
m a k e s f o r e i g n c u s t o m e r s m o r e e a g e r t o b u y f r o m y o u . 
I t m i g h t w o r k , e x c e p t t h a t I M F i s t e l l i n g a l l t h e 
o t h e r p r o d u c e r s o f c o t t o n t o d o t h e s a m e . A s a 
r e s u l t , t h e i n d u s t r i a l i s e d c o u n t r i e s c a n s i m p l y b u y • 
t h e i r c o t t o n , t o b a c c o , c o p p e r , e t c . a t l o w e r p r i c e s 
a n d t h e T h i r d W o r l d i s e a r n i n g e v e n l e s s . 

A t t h e s a m e t i m e , b e c a u s e p e o p l e i n t h e T h i r d W o r l d 
c o u n t r i e s a r e b u y i n g l e s s , m o r e p e o p l e i n t h o s e c o u n ­
t r i e s a r e p u t o u t o f j o b s b e c a u s e p e o p l e c a n n o t b u y 
w h a t t h e y p r o d u c e . E v e n t u a l l y , a s t h i n g s g e t w o r s e , 
t h e h u n g r y m a s s e s t a k e t o t h e s t r e e t s d e m o n s t r a t i n g , 
a g a i n s t t h e I M F . 

T h i s i s a l r e a d y c o m m o n i n L a t i n A m e r i c a , w h e r e c o u ­
n t r i e s a r e d e e p e r i n d e b t a n d t h e I M F j a c k b o o t s h a v e 
b e e n p o u n d i n g t h e b a c k s o f t h e p e o p l e f o r a l o n g e r 

t i m e t h a n i f i A f r i c a . I n J u l y 1 9 8 4 , t h e m a n a g i n g d i r ­
e c t o r o f I M F , J a c k d e L a r o s i e r e , w a s f o r c e d t o d e n j 
t h a t t h e I M F w a s r e s p o n s i b l e f o r s o c i a l u n r e s t i n t b e 
T h i r d W o r l d . T h a t d e n i a l i t s e l l ^ t e l l s u s m u c h . T e n 
y e a r s a g o p e o p l e w e r e m a r c h i n g i n p r o t e s t a g a i n s t U S 
i m p e r i a l i s m , b u t t o d a y t h e y a r e d o i n g t h e s a m e a g a i n s t 
I M F i m p e r i a l i s m . T h e I M F r e p r e s e n t s n o t j u s t o n e i m p e r i ­
a l i s t c o u n t r y , b u t t h e w h o l e o f t h e w ' o r l d c a p i t a l i s t 
s y s t e m . 

A f r i c a h a s s o m e d i s t a n c e t o g o b e f o r e i t i s i n a s b a d 
a s i t u a t i o n a s L a t i n A m e r i c a , b u t w e a r e o n t h e w a y . 

I n Z i m b a b w e , t h e b a l a n c e o f p a y m e n t s , b e t w e e n w h a t 
w e e a r n e d f r o m o u r e x p o r t s a n d w h a t w e w e r e s p e n d i n g 
o n i m p o r t s , b e g a n t o t u r n a g a i n s t u s a f t e r t h e f i r s t 
y e a r o f i n d e p e n d e n c e . I n M a r c h 1 9 8 2 , t h e M i n i s t e r 
o f F i n a n c e , E c o n o m i c P l a n n i n g a n d D e v e l o p m e n t w e n t 
t o W a s h i n g t o n t o a s k f o r a l o a n o f Z $ 1 4 0 m i l l i o n t o 
h e l p u s o u t o f b a l a n c e o f p a y m e n t d i f f i c u l t i e s . T h e 
I M F w o u l d o n l y a g r e e i f Z i m b a b w e a c c e p t e d t h e u s u a l 
" s t a b i l i s a t i o n p r o g r a m m e " . Z i m b a b w e r e j e c t e d t h i s a d ­
v i c e a n d w a s r e f u s e d t h e l o a n . D u r i n g 1 9 8 2 t h e 
s i t u a t i o n g o t w o r s e , s o t h a t b y S e p t e m b e r , Z i m b ­
a b w e ' s r e s e r v e s o f f o r e i g n c u r r e n c y h a d d r o p p e d f r o m 
$ 1 3 , 5 m i l l i o n i n J a n u a r y t o $ 8 , 6 m i l l i o n . I n O c t ­
o b e r a n I M F t e a m c a m e t o Z i m b a b w e a n d a g a i n i n s i s t e d 
o n t h e " s t a b i l i s a t i o n p r o g r a m m e i f Z i m b a b w e w a n t e d 
a l o a n . T h i s i s w h a t i s c a l l e d t h e " c o n d i t i o n a l i t y " 
o f t h e I M F . 

T h i s t i m e Z i m b a b w e h a d n o c h o i c e . O n 9 t h D e c e m b e r 
1 9 8 2 , t h e Z i m b a b w e d o l l a r w a s d e v a l u e d b y 1 7 % a n d t h e 
e x c h a n g e r a t e w a s t h e n a l l o w e d t o d r i f t u n t i l t h e 
e f f e c t i v e d e v a l u a t i o n w a s n e a r l y 4 0 % . A t t h e s a m e 
t i m e t h e g o v e r n m e n t w a s f o c c e d t o c u t i t s c a p i t a l 
d e v e l o p m e n t p r o g r a m m e b y $ 2 0 0 m i l l i o n a n d t o r e d u c e 
t h e m a i z e a i t s i d y s h a r p l y , t h u s i n c r e a s i n g t h e p r i c e 
o f maize f o r c o n s u m e r s i n Z i m b a b w e . P r o m o t i o n s a n d 
n e w r e c r u i t m e n t t o t h e c i v i l s e r v i c e w e r e s t o p p e d . 
T h e a m o u n t o f f o r e i g n c u r r e n c y a v a i l a b l e f o r b u y i n g 
e x p o r t s a n d f o r h o l i d a y a n d o t h e r a l l o w a n c e s w a s c u t b y 
$ 5 0 m i l l i o n i n t h e l a s t q u a r t e r o f 1 9 8 2 . A l l t h i s 
w a s a i m e d t o r e d u c e t h e a m o u n t o f g o o d s p u r c h a s e d 
i n s i d e Z i m b a b w e , a n d m a k e i t m o r e d i f f i c u l t f o r u s 
t o i m p o r t g o o d s , w h i l e h o p e f u l l y m a k i n g o u r e x p o r t s 
e a s i e r t o s e l l . 

O n M a r c h 2 4 t h , 1 9 8 3 , f o l l o w i n g t h e s e m e a s u r e s , t h e I M F 
a n n o u n c e d t h a t i t w a s g i v i n g a l o a n o f $ 3 7 5 m i l l i o n 
t o Z i m b a b w e . O f t h i s , $ 5 9 m i l l i o n w e r e a v a i l a b l e i m ­
m e d i a t e l y , a n d t h e r e s t $ 3 1 6 m i l l i o n w e r e " s t a n d - b y 
c r e d i t ! " t o b e d r a w n o v e r a p e r i o d o f 1 8 m o n t h s . 

'Tor the past 100 years 
the 3rd World has been a 
rich hunting ground for 
the imperialists to extract 
cheap resources.** 

A " s t a n d - b y c r e d i t " i s t h e I M F ' s u s u a l m e t h o d o f l e n ­
d i n g . O n c e i t i s g r a n t e d , i t c a n b e u s e d b i t b y b i t 
o v e r a p e r i o d , o n c o n d i t i o n t h a t t h e b o r r o w e r i s f o l - / 
l o w i n g t h e I M F ' s a d v i c e . T h e b o r r o w i n g c o u n t r y 
c a n d r a w t h e f i r s t i n s t a l m e n t , b u t m u s t p r o v e t o t h e 
I M F t h a t i t s a d v i c e i s b e i n g f o l l o w e d b e f o r e i t i s a l ­
l o w e d t h e s e c o n d i n s t a l m e n t , a n d s o o n . 

T h e M i n i s t e r o f F i n a n c e , E c o n o m i c P l a n n i n g a n d D e v e l o p ­
m e n t , B e r n a r d C h i d z e r o , m a d e a b r a v e e f f o r t t h r e e 
m o n t h s a f t e r t h e I M F l o a n a r r a n g e m e n t s w e r e a n n o u n c e d 
t o c l a i m t h e " g o v e r n m e n t h a d w a n t e d t o d o w h a t t h e I M F 
a d v i s e d , a n d e v e n d e v a l u a t i o n w a s s t a r t e d b y g o v e r n m e n t " 

I n A u g u s t 1 9 8 3 , Z i m b a b w e a l s o s i g n e d a n a g r e e m e n t w i t h t h e 
I M F ' s t w i n s i s t e r , t h e W o r l d B a n k , f o r a U S $ 7 6 m i l ­
l i o n l o a n t o f i n a n c e m a n u f a c t u r i n g f o r e x p o r t . S o Z i m -
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babwe had got itself out of its difficjwlties by prod­
ucing for export instead of forits own people. But 
with all Third World countries trying to do the s a m e , 
there is little hope that any of them can really incr­
ease their exports. This is the dilemma that Zimbabwe " 
is in because it tried to solve its problems by adopting 
the IMF's package of "solutions". 

Conclusion 

Zimbabwe may have its own special economic problems, such 
as drought and destabilisation by South Africa, but 
the more important problems are the ones that it shares 
with all other Third World countries. 

For the "past 100 y e a r s , the Third World has been a rich 
hunting ground for the imperialists to extract cheap 
resources. The capitalist countries export capital 
by investing to "develop" the resources of the Third 
World. This brings larger and larger amounts of the 
Third World's resources to the capitalist countries at 
ever lower prices. The Third World countries find they 
are having to pay more for imports. Their balance of 

payments is a Iways against Liiem, and goes deeper 

into deficit. 

Here is where the IMF comes in to offer "help" in the 
form of loans on condition that the Third World prod-
u c e s m b r e f o r export and less for home consumption, and 
devalues their currency to make their exports "more 
competitive". But with all the Third World countries 
competing to cut their export'-prices in this way, they-
all simply earn less from their exports and the crisis 
gets worse. 

This means that the\capitalists who are now iuying 
more cheaply from the Third World are exploiting it 
more and m o r e . In some countries, especially in Latin 
America, this has produced riots and large-scale s o c i ­
al unrest. Africa has not reached this stage y e t , but 
the IMF has certainly put us on the same road as our 
Latin American brothers and sisters. ^ 
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F o r t h e t i m e b e i n g , Z i m b a b w e i s s t i l l a v e r y p o p u l a r 
c o u n t r y w i t h i n t e r n a t i o n a l d o n o r - a g e n c i e s . A t a s p e e d 
o f a t l e a s t o n e a m o n t h , n e w a g e n c i e s e s t a b l i s h t h e m ­
s e l v e s i n t h e c o u n t r y a n d s t a r t s p e n d i n g m o n e y o r p l a c i n y 
s t a f f a n d v o l u n t e e r s . I n a f e w y e a r s t h i s d u b i o u s p o p ­
u l a r i t y w i l l p r o b a b l y w e a r o u t , w h e n n e w f a s h i o n s h a v e ' 
c o m e u p i n ' t h e d e v e l o p m e n t c o m m u n i t y , w h e n n e g a t i v e p u b ­
l i c i t y a b o u t Z i m b a b w e h a s c h a n g e d t h e m o o d s o f t h e 
d o n o r s a n d w h e n s o m e k i n d o f s a t u r a t i o n h a s b e e n r e a c h e d . 
B u t l o o k i n g a t o t h e r c o u n t r i e s i n A f r i c a , w h e r e a i d 
a g e n c i e s h a v e o p e r a t e d s o m u c h l o n g e r , o n e c a n e x p e c t • 
t h a t i n t e r n a t i o n a l a i d w - i l l b e c o m e a n d r e m a i n a n i m p o r t ­
a n t f a c t o r i n a t l e a s t t w o a s p e c t s : o f f e r i n g s o m e k i n d 
o f ( m a i n l y f i n a n c i a l ) s u p p o r t t o t h e g o v e r n m e n t , a n d o f ­
f e r i n g v a r i o u s f o r m s o f s u p p o r t t o l o c a l o r g a n i s a t i o n s . 

T h e f i r s t a s p e c t i s b y f a r t h e m o s t i m p o r t a n t i n t e r m s 
o f m o n e y , e c o n o m i c a n d p o l i t i c a l i m p a c t . B i l a t e r a l a i d 
a n d n u l t i l a t e r a l a i d a c c o u n t f o r m a n y m i l l i o n s o f d o l l a r s 
o v e r t h e l a s t f e w y e a r s . W h e t h e r m u c h m o n e y i s u s e d t o 
i m p l e m e n t l a r g e - s c a l e g o v e r p m e n t p r o g r a m m e s ( l i k e h o u s ­
i n g , r e s e t t l e n e n t , a g r i c u l t u r a l e x t e n s i o n o r r o a d c o n s ­
t r u c t i o n ) o r i s u s e d t o f i n a n c e s c a r c e c o m m o d i t i e s , o n e 
o f t h e m a j o r r e s u l t s i s s t r e n g t h e n i n g o r a t l e a s t s u s t -
t a i n i n g t h e g o v e r n m e n t ' o f t h e d a y . I n a w a y , s u c h a i d 
i s a s g o o d o r b a d a s t h e g o v e r n m e n t , p r o b a b l y w o r s e c o n ­
s i d e r i n g t h e c o n d i t i o n s , b u r e a u c r a c t i c c o m p l e x i t i e s , i n ­
e v i t a b l e d e l a y s a n d t h e m a n y f a i l u r e s o f l a r g e s c a l e d e ­
v e l o p m e n t p r o g r a m m e s a l l o v e r t h e w o r l d . 

B u t t h e m u c h s m a l l e r f l o w o f p r i v a t e m o n e y t o i n d e p e n ­
d e n t , p r i v a t e o r g a n i s a t i o n s i n t h e c o u n t r y h a s a n o t h e r 
s i g n i f i c a n c e ' , i t c a n m a k e a l l t h e d i f f e r e n c e f o r s a a l l , : 
e m e r g i n o , p r o g r e s s i v e o r g a n i s a t i o n s . I f t h e r e e v e r i s 
s o m e k i n d o f t r a n s f o r m a t i o n t o w a r d s s o c i a l i s m , t h i s w i l l 
o n l y h a p p e n w h e n d i s a d v a n t a g e d . c l a s s e s o r g r o u p s o f 
p e o p l e p a r t i c i p a t e d i r e c t l y i n t h e t r a n s f o r m a t i o n o f 
t h e i r o w n l i v e s a n d t h e i r s o c i a l a n d p h y s i c a l e n v i r o n ­
m e n t . T h e G o v e r n m e n t o f Z i m b a b w e h a s n o t b e e n v e r y e f ­
f e c t i v e i n p r o m o t i n g a n d f a c i l i t a t i n g s u c h p a r t i c i p a t i o n , 
a p a r t f r m t r e a t i n g t h e " p o v o " ( a t e r m w h i c h i g n o r e s a l l 
k i n d s o f r e a l p o l i t i c a l a n d e c o n o m i c d i s t i n c t i o n s ) a s : • 
t h e ( c a p t i v e ? ) a u d i e n c e a t p o l i t i c a l r a l l i e s , t h e p a t ­
i e n t T i s t p n e r s a t s o m e C o n g r e s s o r t h e b o r e d w a t c h e r s 
o f s o m e i n t e l l e c t u a l s t r a v e l l ' i n g t h e " r o a d t o s o c i a l i s m ! ! ; : 
S o ' p e r h a p s i t . i s i n t h e f i e l d o f n o n - g o v e r n m e n t o r g a n ­
i s a t i o n s t h a t w e h a v e t o l o o k f o r p a r t i c i p a t i o n a n d f o r . 
p e o p l e c h a n g i n g t h e i r o w n l i v e s . Z i m b a b w e h a s s e e n a . r 
n u m b e r o f s u c h o r g a n i s a t i o n s e m e r g i n g s i n c e ' I n d e p e n d e n c e , -
a n d i t s e e n s w o r t h w i l e t o i n v e s t i g a t e t h e r o l e o f c f o n o r s 
i n t h i s p r o c e s s . 

S o n o r a g e n c i e s u s u a l l y h a v e a s t r o n g i n t e r e s t i n s u c h 
l o c a l o r g a n i s a t i o n s a n d t h e i r f i n a n c i a l o r t e c h n i c a l SUDT 
p o r t c a n b o " i t h e r t h e " K i s s ' o f D e a t h " o r i t c a n b e an.; 
e s s e n t i a l c o n t r i b u t i o n t o w a r d s a s t r o n g e r , m o r e e f f e c t i v e . 
O r g a n i s a t i o n , ' n s t l o c a l o r g a n i s a t i o n s a r e n o t a b l e t o ; 
r a i s e e n o u g h l o c a l r e v e n u e t o s u s t a i n t h e m s e l v e s I a p a r t 
f r o m a n u m b e r o f w h i t e d o m i n a t e d , u r b a n - b a s e d t r a d i t i o H ' - / ; 
a l o r g a n i s a t i o n s V m d h a r d l y r e c . e i s e a n y s u b s i d y f r o m '. ' 
G o v e r n m e n t { g o v e r n m e n t g r a n t s m o s t l y g o t o t h e t r a d i t l o t e l 
w e l f a r e o r g a n i s o t i n n s j i S o ; t t i e y a r e i n d e e d f o r c e d t o . : - - J ' 
l o o k f o r o u t s i d e - r i n a n c i a T h e l p . ^ 

T h i s i s n o t t o i l t n i y t h e g o o d . i n t e n t i o n s o f d o n o r s a n d 
r e c i p i e n t s o f s u r h a i d ; i n f a c t d o n o r s a r e p r o f e s s i o n ­
a l d e a l e r s i n q o o r i i n t e n t i o n s . P e r h a p s i t i s m o r e t h e i r 
n a i v e t y a n d t h e ^ j f r t i c t u r a l l i m i t a t i o n s o f t h e s y s t e m o f 
i n t e r n a t i o n a l a i r t f o r l o c a l d e v e l o p m e n t t h a t c r e a t e s 
t h e r i s k s a n d f a i l u r e s . H u t g o o d i n t e n t i o n s , s l o g a n s 

•J '' v J e v e l o p m e h t j a r g o n t o o o f t e n t a K e . t h e p l a c e o f s o u n d 
a . i . i i y s i s a n d p o l i t i c a l r e f l e c t i o n . C o n s i d e r i n g t h a t , 
a t a i i w d e s t e s t i m a t e , a t l e a s t 3 0 m i l V i o n d o l l a r s a 
y e a r a r e b e i n g s p e n t o n a i d f r o m o v e r s e a s n o n - g o v e r n m e n t 
o r g a n i s a t i o n s ( N G O s ) t o Z i m b a b w e a n o r g a n i s a t i o n s , s o i i i e 
a n a l y s i s s e e m s j u s t i f i e d . 

DONOR T A I L O R E D A C T I V I T I E S 

T h e m o s t o b v i o u s r i s k o f r e c e i v i n g f o r e i g n a i d i s t h a t 
a l o c a l o r g a n i s a t i o n w i l l a l m o s t I n e v i t l i b l y d e s i g n a n d 
o r g a n i s e i t s a c t i v i t i e s t o s u i t t f i e d o n o r . E v e r y d o n o r 
a g e n c y h a s c e r t a i n p r o c M u r e s * . c r l t e r i a : j ^ ^ o f d e c ­
i s i o n - m a k i n g a n d r e p o r t i n g , e v a T u a t i o n y s ^ s t e m a n d p r e ­
f e r e n c e s . I f a l o c a l o r g a n i s a t i o n w a n t s t o r e c e i v e m o n ­
e y i t i s f o r c e d t o a r t i f i c i a l l y i s o l a t e :a s e c t i o n o f i t s 
c u r r e n t a n d p l a n n e d a c t i v i t i e s a n d d e f i n e , t h i s , i n t h e 
j a r g o n o f t h e d a y , a s " a p p o j e c t " : a c o h c i s e , p l a n n e d 
a c t i v i t y t a k i n g p l a c e o y e r a l i m i t e d n u m h e r o f y e a r s 
a n d a i m i n g f o r c e r t a i n m e a s u r a b l e r e s u T t S i T h e n a t u r a l 
s t r e a m o f i m p r c f v i s i n g a n d r e s p o n d i - n g t o ^ e v e r - c h a n g i n g 
e n v i r o n m e n t i s f r o z e n i n t o s o m e , b l u e - p r t i i t a n d d o n o r s 
w i l l s t a r t e x a n i l n i n g w h e t h e r f i t t v i r e a c t i v i t y m a t c h 
t h e p r o j e c t p T f n n i n g , i n s t e a d - " b f i d o M n g - a t t h e i r o v e r ­
a l l i m p a c t , a T j - o o u t s i d e t h e p r p j . e c t . H o t o n l y d o e s 
t h i s a p p r o a c h r e q u i r e a l e v e l o f m a n a g e r i a l a n d p l a n ­
n i n g s k i l l t h a t "Host l o c a l a g e n c i e s - d ( j n o t h a v e ( o r w a n t ' , 
t o h a v e ) , b u t i t i n t r o d u c e s a w a y . o f t h i n k i n g a n d d e c i ­
s i o n n a k i n q that d o e s n o t u s u a H y ' h e l p r e a l p a r t i c i p a t i o n 
b y m e m b e r s . 

A n e x a n i p T e o f d o n o r - c e n t r e d d e c i s i o n m a k i . f i g w a s t h e a m b -
i t i n u s e x e r c i s e t h a t m a n y o f t h e . c f i i i r x t i . e s ; i n . Z i r i H 
r i b ! / e v f e n t t h r o u g h , l a s t y e a r . U n d e r g u i d a n t e ' ' . o f t h e 
Z i m b a b w e ( ^ b r i s t i a n C o u n c i l ( a n d a d v i c e • f f - o m . o v e r s e a s 
e x p e r t s ) t h e c h u r c h e s t r i e d t o c o m e i j p w i . t h a . f i v e y e a r 
d e v e l o p m e n t p l a n . I n i t s e l f t h i s w o u T d h a v e ' t B e n a u s e ­
f u l e x e r c i s . e i f t h e r e h a d b e e n a n p l e ^ s c o p ^ - . f o r - r e f l e c t i o n , 
c r i t i c a l r e - t h i n k i n g o f - t h e p a s t a n d ; e > ! | i e i ^ i m e n t i n g w i t h 
n e w a p p r o a c h e s . B u t t h e p r e s s u r e f o r t h e e n d - r e s u l t r e ­
i n f o r c e d a c e n t r a l i s e d a n d t e c h n o c r a t i c , a n - f > r o a c h : t h e 
w h o l e e x e r c i s e , c u l m i n a t e d ( o r r a t h e r - a n t i - c T i m a x e d ) i n 
t h e p r o d u c t i o n o f a t o t a l l y j n i n s p i r i n g . s h - o p p i n g l i s t 
f o r t h e f n t e r n a t i o n a l d o n o r s , a d d i h g . - u p , t o .0̂ ^ m i l ­
l i o n d o l l a r s . W h e n t h o s e d o n o r s i n d i c a t e d that t h e y 
w o u l d n o t e v e n h a v e 10? o f s u c h a n a w o u h - t a n d - t h a t t h e y 
d i d not w a n t t o m a k e t h e s e l e c t i o n , - d i s a n p o i n t m e n t a n d 
d i s i l l u s i o n t o o k t h e o l a c e o f h i g h , e x & e c t a t i f f n s . - '-.'hat 
w a s m e a n t t o b e m o b i l i s i n o s e c a m e - f l e m o J r w t i . m i i n s t e a d . 

f h i B women's g r o u p was aided by a non-government 
organisation (HGO). Many grasaroot groups get 
starred with a i d money a n d are expected to later 
reach self-sufficiency. 



One c a n o b s e r v e t h e r i s k s o f d o n o r - t a i l o r e d d e v e l o p ­
m e n t p l a n n i n g a l s o a t m u c l i m o r e p r a c t i c a l l e v e l s . A l l 
o v e r t h e c o u n t r y o n e c a n f i n d u n s u c c e s s f u l " p r o j e c t s ' " 
b e c a u s e s o c i a l a n d e c o n o m i c r e a l i t i e s w e r e n o t c o n s i d e r e d . 
D o n o r p r e f e r e n c e s a n d c r i t e r i a o f t e n l e a d t o s h o r t - t e r m 
e x p e n d i t u r e ' o n some a c t i v i t y w h i c h h a s a n i m m e d i a t e l y 
v i s i b l e r e s u l t : b u y i n g a g r i c u l t u r a l e q u i p m e n t , b u i l d i n g 
t r a i n i n g c e n t r e s , g i v i n g s e w i n g m a c h i n e s . T h e d o n o r o b ­
s e r v e s , f r o m o n e p o i n t o f v i e w , a s u c c e s s f u l p r o j e c t . 
B u t o n l y l a t e r t h e s o - c a l l e d " b e n e f i c i a r i e s " f i n d o u t 
t h a t t h e y c a n n o t m a i n t a i n a n d r e p a i r t h e e q u i p m e n t , d o 
n o t h a v e s a l a r i e s f o r i n s t r u c t o r s i n t h e t r a i n i n g c e n t r e , 
a n d c a n n o t s e l l t h e s c h o o l - u n i f o r m s . C o l l e c t i v e f a r m s 
o f f e r t h e s a d v i e w o f e x p e n s i v e i r r i g a t i o n s y s t e m s n o t 
b e i n g u s e d , b e c a u s e o f l a c k o f m a n a g e r i a l s k i l l , e l e c t ­
r i c i t y , o r m a r k e t s , a n d o f e l e c t r i c i t y s y s t e m s t h a t w e r e 
l a t e r d i s c o n n e c t e d b e c a u s e t h e r u n n i n g c o s t s w e r e t o o 
h i g h , 

DONOR ORIENTATED LEADERSHIP ' 

I t ' s n o t o n l y t h e c h o i c e o f a c t i v i t i e s t h a t c a n b e d e ­
t e r m i n e d b y t h e p r e s e n c e o f some d o n o r s . P e r h a p s m o r e 
i m p o r t a n t e v e n i s t h e f a c t t h a t t h e q u a l i t y a n d s t r u c ­
t u r e o f t h e l e a d e r s h i p o f l o c a l o r g a n i s a t i o n s c a n b e a f ­
f e c t e d b y o v e r - e x p o s u r e t o d o n o r a g e n c i e s . One o f t h e 
m a n y i n - b u i l t l i m i t a t i o n s o f m o s t d o n o r o r g a n i s a t i o n s 
i s t h a t t h e y c a n o n l y d e a l w i t h a l i m i t e d n u m b e r o f 
p e o p l e , who s h o u l d b e a b l e t o p r o j e c t a n a t t r a c t i v e 
i m a g e o f t h e i r o r g a n i s a t i o n , w h o s p e a k n o t o n l y E n g l i s h , 
b u t d e v e l o p m e n t j a r g o w a s w e l l , w h o a r e " o n c a l l " w h e n ­
e v e r t h e d o n o r n e e d s t h e m . T h i s s i t u a t i o n c a n g e n e r a t e 
a l e a d e r s h i p s t y l e t h a t i s e x t r e m e l y d a n g e r o u s , e s p e d l -
a l l y f o r s o - c a l l e d " p a r t i c i p a t o r y o r g a n i s a t i o n s " . I t 
c a n r e i n f o r c e c e n t r a l i s e d d e c i s o n m a k i n g , p u t e m p h a s i s 
o n f o r m a l e d u c a t i o n a n d v e r b a l f l u e n c y a n d p r o v i d e a n 
I n c e n t i v e f o r l e a d e r s t o l o o k a t t h e d o n o r i n s t e a d o f 
m e m b e r s . It p u t s a p r e m i u m o n t h o s e o r g a n i s a t i o n s a n d , 
w i t h i n t h e o r g a n i s a t i o n t h o s e p e o p l e , w h o a r e b a s e d i n 
t o w n , m o s t o f a l l o f c o u r s e I n H a r a r e , a n d who k n o w m o r e 
a b o u t r e p o r t a n d p r o p o s a l w r i t i n g t h a n a b o u t l i s t e n i n g 
t o " t h e p o v o " . O f f i c e p r a c t i c e a n d m a n n e r s b e c o m e m o r e 
c r u c i a l t o s u c h l e a d e r s t h a n w o r k w i t h m e m b e r s a n d l i f e 
i n r u r a l a r e a s . 

So we c a n n o t e t h a t V O I C E ( V o l u n t a r y O r g a n i s a t i o n s i n 
C o m m u n i t y E n t e r p r i s e ) h a s a p r e d o m i n a n t l y w h i t e s t a f f 
a n d a b l a c k d i r e c t o r , n o n e o f whom h a v e e v e r b e e n i n ­
v o l v e d w i t h c o m m u n i t i e s . O r , t o c h o o s e a n e x a m p l e f r o m 
t h e o t h e r e n d o f t h e s p e c t r u m : t h e e x e c u t i v e c o m m i t t e e 
o f OCCZIM ( O r g a n i s a t i o n o f C o l l e c t i v e C o - o p e r a t 4 v e s 
i n Z i m b a b w e ) c o n s i s t s m o s t l y o f p e o p l e w h o , a t p r e s e n t , 
h a v e a l m o s t n o p r a c t i c a l i n v o l v e m e n t w i t h c o - o p e r a t i v e s 
( a n d w h o c e r t a i n l y d o n ' t r u n OCCZIM l i k e o n e ! ) a n d w h o s e 
p a s t e x p e r i e n c e s i n Y e a l - l i f e c o - o p e r a t i v e s a r e n o t i m ­
p r e s s i v e t o s a y t h e l e a s t . One m o r e e x a m p l e ; t h e l e a d i n g 
n o n - g o v e r n m e n t o r g a n i s a t i o n i n a d u l t l i t e r a c y , ALOZ , 
h a s b e e n l e d u n t i l r e c e n t l y b y a w h i t e d i r e c t o r w h o c o u l d 
n o t e v e n s p e a k a n y l o c a l l a n g u a g e , b u t v/ho w a s e x t r e m ­
e l y e f f e c t i v e i n I n t e r a c t i n g w i t h d o n o r s . 

T h e r e I s a n o t h e r s i d e a s w e l l - t h e m e r e a m o u n t o f t i m e 
a n d e n e r g y t h a t d o n o r s d e m a n d f r o m t h e l o c a l l e a d ­
e r s h i p k e e p s t h e m a w a y f r o m b e i n g w i t h m e m b e r s . A t 
l e a s t o n c e a m o n t h , b u t s o m e t i m e s o n c e a w e e k , s o m e i n ­
t e r n a t i o n a l d o n o r r e p r e s e n t a t i v e s d r o p i n a t t h e Z i m b a b ­
we U o r t e n ' s B u r e a u o r t h e Z i m b a b w e P r o j e c t a n d n e e d t o 
be t a l k e d t o , s h o w n a r o u n d , ' f l a t t e r e d o r s a t i s f 1 e d , a h d 
ORAP s t a f f h a v e t o a t t e n d i n t e r n a t i o n a l m e e t i n g s w i t h i n 
a n d o u t s i d e o f Z i m b a b w e . 

DONOR nEPEHDENT ORGANISATIONS 

T h e n e x t l e v e l o f d o n o r i m p a c t o n l o c a l d e v e l o p m e n t ' 
e f f o r t s i s t h e n a t u r e o f t h e l o c a l o r g a n i s a t i o n i t s e l f . 
When l o c a l o r g a n i s a t i o n s a r e e n t i r e l y d e p e n d e n t o n o u t ­
s i d e f u n d i n g t h e q u a l i t y , c o m p e t e n c e a r i d i n t e g r i t y o f 
t h e l o c a l o r g a n i s a t i o n c a n b e a f f e c t e d . A c c o u n t a b i l i t y 
^0 l o c a l p e o p l e I s - r e p l a c e d b y a c c o u n t a b i l i t y t o d o n o r . 
W h e t h e r a c t i v i t i e s s e r v e a n y r e a l p u r p o s e a n d r e s p o n d 
t o r e a l n e e d s d o e s n ' t m a t t e r , s o l o n g a s t h e d o n o r s a r e 
s a t i s f i e d . C o n s e q u e n t l y q u i t e a r t i f i c i a l o r g a n i s a t i o n s 
d e v e l o p , w i t h o u t a s t r o n g l o c a l b a s e a n d w i t h o u t r e a T 
r o o t s I n t h e s o c i a l a n d p o l i t i c a l r e a l i t y o f Z i m b a b w e . 

Some e x a m p l e s : T h e M a n i c a l a n d D e v e l o p m e n t C o m m i t t e e a n d 
some l o w e r - l e v e l c o m m i t t e e s i n t h e p r o v i n c e h a v e a l m o s t 
b e e n c r e a t e d , a n d c e r t a i n l y b e e n s u s t a i n e d b y o n e d o n o r -

c 
N O V I B f r o m H o l l a n d . T h a n k s t o t h e u n r e f l e c t i n g g e n e r o s i t y 
o f t h a t d o n o r a s t r u c t u r e h a s g r o w n , w i t h f u l l - t i m e p a i d 
o f f i c e s t a f f , c o m m i t t e e s o f d u b i o u s s t a n d i n g , n o t c o n ­
t r o l l e d b y a n y o n e , a n d c o m p l e t e l y s e p a r a t e f r o m a l r e a d y 
e s t a b l i s h e d l o c a l o r g a n i s a t i o n s . One c a n w o n d e r w h a t 
w i l l h a p p e n w h e n N O V I B f i n a l l y t e r m i n a t e s i t s f u n d i n g . 
C h r i s t i a n C a r e i s a n o t h e r o r g a n i s a t i o n t h a t t h r i v e s e n ­
t i r e l y o n o u t s i d e f u n d i n g - i n f a c t m o s t o f t h e E u r o p ­
e a n c h u r c h - r e l a t e d d o n o r s , l i k e EZE a n d B r o t f u r 
d i e W e l t (W. G e r m a n y ) , ICCO a n d Cebemo ( H o l l a n d ) , 
C h r i s t i a n A i d ( U K ) s p e n d l a r g e s u m s o n a n d t h r o u g h C h r i ­
s t i a n C a r e a n d m a k e i t e a s y f o r t h e l o c a l o r g a n i s a t i o n 
t o e m b a r k o n a l l k i n d s o f a c t i v i t i e s w i t h o u t p r o p e r 
i n v e s t i g a t i o n , w i t h o u t a n y t h i n g l i k e a d e l i b e r a t e s t r a t ­
e g y t o m o b i l i s e l o c a l r e s o u r c e s o r w i t h o u t t r y i n g t o a s s ­
e s s w h i c h n e e d s a r e m o s t u r g e n t . 

T h e r e i s a s t r a n g e t e n d e n c y i n a i d f u n d i n g t o c o n c e n t r ­
a t e o n t h o s e w h o a r e a l r e a d y s u c c e s s f u l . IVew a g e n c i e s 
g e t i n a n d u s u a l l y t a k e t h e l e a d f r o n a l r e a d y o p e r a t i n g 
c o l l e a g u e s w i t h t h e i r l i m i t e d c i r c l e o f c o n t a c t s . T h e y 
a r e u n d e r , p r e s s u r e t o c o m e u p w i t h q u i c k p r o p o s a l s t h a t 
d o n ' t h a v e t o o m a n y r i s k s . S o t h e y t e n d t o l o o k a t 
t h o s e l o c a l o r g a n i s a t i o n s t h a t h a v e some r e c o r d o f s u c ­
c e s s a n d a p o s i t i v e r e p u t a t i o n - a t l e a s t I n t h e v e r y 
c i r c l e s o f t h e " a i d m a f i a " . S o i t i s a g a i n Z i m b a b w e 
P r o j e c t ^ = e o e 1 v i n g t h e m o n e y o r Z i m b a b w e Women's B u r e a u 
ALOZ. OCCZIM, S i l v e i r a ' H o u s e , H l e k w e n i T r a i n i n g C e n t r e . 
T h e r i s k s a r e t w o - f o l d . T h e n o t s o w e l l k n o w n a n d n o t 
s o c o n v e n i e n t l y s i t u a t e d o r g a n i s a t i o n s d o n o t h a v e a c c e s s 
t o f i n a n c i a l s u p p o r t a n d t h e s u c c e s s f u l o r g a n i s a t i o n s 
c a n , u n d e r p r e s s u r e o f t o o m u c h m o n e y , e x p a n d t o o q u i c k l y 
a n d f o s e e x a c t l y t h a t q u a l i t y w h i c h made t h e m s u c c e s s ­
f u l . I n t h e f i e l d o f c o l l e c t i v e f a r m s t h i s p r i n c i p l e 
( s u c c e s s b r e e d s f a i l u r e ) i s s a d l y d e m o n s t r a t e d f o r 
e x a m p l e , b y B a t s i r a n a i a n d S i m b a Y o u t h . T h e s e c o - o p e r a t i v e s 
b e c a m e p o p u l a r w1*.h d o n e r s ( n o t i n t h e l e a s t b e c a u s e t h e y 
w e r e n e a r H a r a r e a n d h a o ' " a s t - t a l k l n g l e a d e r s ) a n d a t ­
t r a c t e d \ n o r d i n a t e a m o u n t o f m o n e y i n t o o s h o r t a p e r ­
i o d . W h i l e o t h e r c o l l e c t i v e f a r m s w e r e s t i l l w a i t i n g 
f o r t h e i r e s t a b l i s h l e n t g r a n t , B a t s i r a n a i g o t m o n e y - f r o m 
t h e B r i t i s h H i g h C o m m i s s i o n , N O V I B . A F S , O x f a m , S I D A a n d 
n o b o d y f e l t r e s p o n s i b l e f o r t h e o v e r - a l l e f f e c t o f a l l 
t h a t h e l p : o v e r b u r d e n i n g t h e m a n a g e r i a l c a p a c i t y o f t h e 
f a r m , u n d e r m i n i n g t h e s p i r i t o f s e l f - r e l i a n c e , c r e a t i n g 
t e m p t a t i o n s f o r c o r r u p t i o n , l o s s o f a s e n s e o f c o s t s a n d 
c o n t r o l . T h e r e s u l t s c a n be o b s e r v e d . 

P e r h a p s we w i l l b e a b l e t o o b s e r v e t h e s a m e d e p r e s s i n g 
p r o c e s s w i t h o t h e r , a s y e t s u c c e s s f u l c o - o p e r a t i v e s : 
S h a n d i s a l P f u n g w a ( n e a r M a r o n d e r a ) w a s d o i n g r a t h e r w e l l 
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a n d I s c o n s e q u e n t l y b u r d e n e d w i t h a c o m p l i c a t e d U S 
$ 3 0 0 , 0 0 0 s c h e m e f o r a g r o - i n d u s t r i a l p r o c e s s i n g , G o w e 
C o - o p e r a t i v e ( s o m e 6 0 k m f r o m K a d o m a ) h a s b e e n b l e s s e d 
b y t h e a t t e n t i o n o f R e d d B a r n a ( t h e N o r w e g i a n S a v e t h e 
C h i l d r e n O r g a n i s a t i o n ) , w h i c h e x p r e s s e s i t s e l f i n h a l f 
a m i l l i o n d o l l a r s , a n d i n m a n y m o r e . 

M e a n w h i l e a l l o v e r t h e c o u n t r y c o m m u n i t y g r o u p s , c o - o p e r ­
a t i v e s , w o m e n ' s c l u b s , a r e s t r u g g l i n g t o s u r v i v e o n t h e i r 
o w n s t r e n g t h , b u t e v e r a w a r e o f t h e h i g h l y s p e c i f i c c f e n -
e r o s i t y o f i n t e r n a t i o n a l a g e n c i e s . A t l e a s t t h e y " w i l l 
d i s a p p e a r i f a n d w h e n t h e y d o n ' t s e r v e a f u n c t i o n . U n ­
l i k e V O I C E , w h i c h h a s b e e n m a i n t a i n e d b y o u t s i d e f u n d i n g 
f o r y e a r s a n d y e a r s a n d n o w s u d d e n l y f i n d s i t s e l f i n 
t r o u b l e w h e n t h a t s u p p o r t d r i e s u p . N o t s o m u c h t h e 
t r o u b l e o f n o t h a v i n g m o n e y , b u t m o r e i m p o r t a n t n o t h a v i n g 
r o o t s i n t h e s t r u g g l e f o r d e v e l o p m e n t a n d t r a n s f o r m a t i o n 
i n t h e c o u n t r y . • 

D O N O R - D I C T A T E D D E V E L O P M E N T 

Now w e c o m e t o t h e h i g h e s t l e v e l o f i n t e r f e r e n c e o y 
d o n o r s - t h e s t r a t e g y f o r d e v e l o p m e n t a s s u c h . A g a i n wt 
s h o u l d n o t t h i n k o f s i m p l e c r i m i n a l c o r r u p t i o n t h r o u g h 
t h e e m b e z z l e m e n t - o f f u n d s . A l t h o u g h t h e i n f l u x o f r e l ­
a t i v e l y l a r g e s u m s o f m o n e y w i t h o u t p r o p o r t i o n a t e a c ­
c o u n t i n g a n d c o n t r o l s y s t e m s c a n , a n d d o e s , l e a d t o t h a t 
k i n d o f c o r r u p t i o n a s w e l l . We r e f e r i n s t e a d t o t h e i m ­
p o s i t i o n o f m o d e l s o f d e v e l o p m e n t a n d t h e m o r a l o r p o l ­
i t i c a l c o r r u p t i o n o f t h e m i n d s o f p e o p l e . 

I n t e r n a t i o n a l d e v e l o p m e n t t h i n k i n g i s h i g h l y f a s h i o n -
c o n s c i o u s a n d a t m o r e o r l e t s r e g u l a r i n t e r v a l s s o m e 
" a n s w e r s " o r " n e w a p p r o a c h e s " c o n e u p a n d a r e e x p o r t e d 
t o T h i r d W o r l d c o u n t r i e s w h i c h c a n n o t a f f o r d t o t h i n k 
u p t h e i r o w n a n s w e r s a n d w h i c h d o n ' t h a v e t h e r e s o u r c e s 

- t o t r y t h e i r o w n s o l u t i o n s . 

W h e n i t i s i n v o g u e t o f o l l o w a n " I n t e g r a t e d R u r a l D e v ­
e l o p m e n t A p p r o a c h " , d o n o r s s t e e r t h e r e c e i v i n g l o c a l o r ­
g a n i s a t i o n s i n t h a t d i r e c t i o n . W h e n s o m e w h e r e I n t h e 
W e s t e r n W o r l d w o m e n a r e b e i n g d e f i n e d a s p r i m e t a r g e t s 
f o r d e v e l o p m e n t , s u d d e n l y h u g e a m o u n t s o f m o n e y f o r c e 
l o c a l o r g a n i s a t i o n s t o c o m e u p w i t h p h r a s e o l o g y a b o u t 
w o m e n , a n d t o d e f i n e t h e i r m e m b e r s h i p a n d a p p r o a c h e s i n 
s o c i a l t e r m s t h a t c a n b e c o m p l e t e l y a l i e n to t h e m . W h e n 
s o m e " G r e e n R e v o l u t i o n " i s a n n o u n c e d a s t h e a n s w e r to 
p r o b l e m s o f h u n g e r ( a n d , b y t h e w a y , t o c o u n t e r the R e d 
R e v o l Q t i o n ) p e a s a n t s a l l o v e r t h e w o r l d a r e s t i m u l a t e d 
t o u s e p e s t i c i d e s , f e r t i l i s e r s a n d m e c h a n i c a l i r r i g a t i o n . 
B u t w h e n , o n e d e c a d e l a t e r , W e s t e r n e r s h a v e b e c o m e d i s i -
T u ^ i o n e d w i t h t h a t c a p i t a l - i n t e n s i v e a p p r o a c h " , t h e y 
s t a r t t o p r o p a g a t e " A p p r o p r i a t e T e c h n o l o g y " . A n d s o 
j u d d e a l y : - t h e r e i s m o n e y a v a i l a b l e f o r w h a t W e s t e r n e r s 
c o n s i d e r t o b e , s i m p l e a n d w h a t a p p e a l s t o t h e i r s e n t i ­
m e n t s a b o u t r u r a l l i f e - a m u d - o v e n , a m a n u a l p u m p , 
s o l a r h e a t i n g . 

T h e i n f l u e n c e o f d o n o r o r g a n i s a t i o n s o n l o c a l d e v e l o p ­
m e n t u n d e r s t a n d i n g s h o u l d n o t b e u n d e r e s t i m a t e d . B e c a u s e 
t h e i r m o n e y t a l k s d o n o r s h a v e p o w e r to p r o d u c e t h e 
s o m e t i m e s d i s a s t r o u s a n d o f t e n u n e x p e c t e d b u t n e v e r u n ­
i m p o r t a n t r e s u l t s w h i c h vie see. 

Whfen o u t s i d e a g e n c i e s n o w t h i n k t h a t ' i m h a b w e n e e d s 
t r a i n i n g f o r c o - o p e r a t i v e s o r f o r w p n i e n , t h e c o u n t r y 
w i l l h a v e t r a i n i n g c e n t r e s - u n c o o r d i n a t e d , riuplicatim) 
e a c h o t h e r , s o m e t i m e s c o m p e t i n g w i t h e a c h o t h e r a n d 
n e v e r e v o l v i n g f r o m a l o c a l a w a r e n e s s o f p r o b l e m s a n d 
th»ir p o s s i b l e s o l u t i o n s . I'e c a n s e e t h e L u t h e r a n W o r l d 
F e d e r a t i o n t r y i n g t o e r e c t a t r a i n i n g c e n t r e , Z I M F E P 
p l a n n i n g t o r o n e . R e d d ^arna s t a r t i n g o n e , t h e G l e n 
F o r e s t T r a i n i n g C e n t r e b e i n g o p e n e d , a l s o H e l f o r t f o r 
w o m e n j J a m a i c a i n n f o r w o m e n . R e d L a n d s f o r w o m e n , t h e 
Z i m b a b w e W o m e n ' s ' B u r e a u t h i n k i n g a b o u t i t s o w n c e n t r e 
a n d s o o n a n d o n . . T h i s i s j u s t a s i m p l e e x a m p l e o f h o w 
d e v e l o p m e n t c a n b e s h a p e d a n d s o m e t i m e s ' i n h i b i t e d b y 
t h e a v a i l a b i l i t y o f o u t s i d e f u n d s a n d t h e p r e s s u r e 
t h a t g o e s w i t h t f i a t . 

T h e u n r e f l e c t i n g i m p o r t a t i o n o f s o m e d e v e l o p m e n t c o n c e p t s 
w i l l c e r t a i n l y n o t s t i m u l a t e l o c a l p e o p l e t o c o m e u p 
w i t h t h e i r s o l u t i o n s - e s p e c i a l l y w h e n t h e m o n e y i s 
s e e m i n g l y 50 e a s i l y a v a i l a b l e . T h e p o l i t i c a l i m p a c t 
of t h i s s i t u a t i o n s h o u l d n o t b e u n d e r - e s t i m a t e d : w h e n 
s o m a n y d o n o r o r g a n i s a t i o n s a r e p u s h i n g e a c h o t h e r o u t 
o f t h e w a y t o s t i m u l a t e , " i n c o m e g e n e r a t i n g p r o j e c t s i n 
t h e r u r a l a r e a s " , t h e i n c e n t i v e a n d o p p o r t u n i t y t o i h i n k 

o f r e a l s o l u t i o n s t o t h e u n d e r d e v e l o p m e n t o f c o t w n u n a l 
a r e a s i n t h i s c o u n t r y w i l l b e s o m u c h l e s s . D e v e l o p m e n t 
b e c o m e s a n e a s y c a t c h - w o r d , t a k i n g t h e p l a c e o f r e a l p a r t ­
i c i p a t i o n a n d c a r e f u l i n v e s t i g a t i o n o f h o w p e o p l e l i v e 
t h e i r l i v e s a n d w h o d e c i d e s a b o u t t h i s . 

F o r e i g n a i d t o l o c a l o r g a n i s a t i o n s c a n b e c o m e a v e h i c l e 
f o r a k i n d o f c u l t u r a l a n d s o c i a l i m p e r i a l i s m , i m p o s i n g 
w a y s o f , l o o k i n g a t o n e s e l f a n d m e a s u r i n g o n e ' s o w n s t r e ­
n g t h a n d a m b i t i o n s w h i c h m i g h t f i t i n t o a w e s t e r n , t e c h ­
n o c r a t i c c o n c e p t o f d e v e l o p m e n t = m o d e r n i s a t 1 o n . T h a t 
m i g h t b e t h e e n d o f l o c a l p o l i t i c a l a w a r e n e s s , s e l f - c o n ­
f i d e n c e a n d s e l f - o r g a n i s a t i o n w h i c h i n t h e e n d a r e t h e 
e x a c t t h i n g s n e e d e d t o p r o d u c e m a j o r c h a n g e . O f c o u r s e 
s u c h c h a n g e s a r e n o t p o p u l a r w i t h m a n y W e s t e r n g o v e r n ­
m e n t s a n d n o t w i t h m a n y o f t h e s o - c a l l e d a i d a g e n c i e s . 
P e r h a p s n o t e v e n w i t h t h e G o v e r n m e n t o f Z i m b a b w e . S o 
p o l i t i c s a r e r e p l a c e d b y p r o j e c t s . M o b i l i s a t i o n i s r e 
p l a c e d b y r e c e i v i n g a i d , a n d p a r t i c i p a t i o n g i v e s w a y 
t o b e i n g a " b e n e f i c i a r y " . 0 

US AID 
P r e s i d e n t R e a g a n ' s r e q u e s t t o t h e U S C o n g r e s s f o r 
a p p r o v a l o f a d d i t i o n a l f o r e i g n a i d m o n e y f o r 1 9 8 4 a n d 
f o r h i s a i d p r o g r a m m e f o r 1 9 8 5 c o n t a i n s s o m e r e v e a l ­
i n g s t a t e m e n t s a b o u t t h e p u r p o s e o f A m e r i c a n a i d . 

T h e a i d b u d g e t i s D e s c r i b e d a j " t h a t p a r t o f t h e t o t a l 
F e d e r a l b u d g e t »fhich d i r e c t l y f u r t h e r s a n d p r o t e c t s 
U S i n t e r e s t s a b r o a d " . T h e m e t h o d s u s e d " r a n g e f r o m 
d i r e c t • m i l i t a r y a i t l t o p a y f o r t r a i n i n g a n d w e a p o n s , , 
t o s h o r t - t e r m s t a b i l i s a t i o n s u p p o r t , t o l o n g - t e r m 
d e v e l o p m e n t a s s i s t a n c e " . T h e P r e s i d e n t e m p h a s i s e s 
t h a t a l l a i d p r o g r a m m e s a r e c a r e f u l l y d r a w n u p b y U S 
g o v e r n m e n t b o d i e s t o s e r v e U S i n t e r e s t s . 

• I n C e n t r a l America» U S a i d i s m e a n t t o s t r e n g t h e n p r o - U S 
g o v e r n m e n t s . I n A f r i c a t h e U S h a s t w o p r i o r i t i e s : 

1 ) f o o d a i d i s I m p o r t a n t t o t h e p r e s e n t d r o u g h t 
U S $ 9 0 m i l l i o n o f f o o d g r a n t s w i l l " s u p p o r t m a r ­
k e t d e v e l o p m e n t f o r U S p r o d u c t s " . 

Zy w i n n i n g o v e r g o v e r n m e n t s a n d s u p p o r t i n g t h o s e 
t h a t f a v o u r U S m i l i t a r y a n d b u s i n e s s a i m s . A 
m a j o r a i m o f U S p o l i c y i s " i n c r e a s e d r e l i a n c e o n 
t h e p r i v a t e s e c t o r " s o s t a t e c o n t r o l , s t a t e c o r p ­
o r a t i o n s , a n d s t a t e f a r m s a r e t o b e d i s c o u r a g e d 
a n d " s o m e A f r i c a n c o u n t r i e s a r e n o w r e a d y t o t a k e 
t h e n e c e s s a r y m e a s u r e s " . A U S $ 5 0 0 m i l l i o n p r o ­
g r a m m e w i l l s t a r t i n 1 9 8 5 t o m a k e p o s s i b l e t h p 
" r e f o r m s " . 

M i l i t a r y a i d t o K e n y a , S o m a l i a , a n d S u d a n i s s o i m ­
p o r t a n t t h a t t h i s y e a r , i t i s t o b e i n t h e f o r m o f 
g r a n t s i n s t e a d o f t h e u s u a l l o a n s . E c o n o m i c a n d m i l ­
i t a r y a i < J t o Z a i r e a n d B o t s w a n a i s d e s i g n e d t o s t a b ­
i l i s e s o u t h e r n A f r i c a a n d e a s e t h e t r a n s i t i o n t o 
i n d e p e n d e n c e I n N a m i b i a . 

a n d a l l o f t h i s w i l l c o s t l e s s t h a n 2% o f t h e 
U S F e d e r a l G o v e r n m e n t B u d g e t ! 
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rORElGN MANPOWER 
by Arnold Sibanda 

Every patriot and non-patriot knows that the struggle 
for the independence of Zimbabwe was waged to s u c c e s s ­
ful completion without a single weapon from a capitalist 
country for the liberation forces. Yet the resistance, 
murder, and atrocious actions of the colonial regime 
were made possible by the abundant supply of weapons 
and manpower in one form or another, from almost all 
the capitalist countries. 

Therefore patriots could well ask why does our rVewly 
independent country depend so heavily on aid from the 
very capitalist nations that supported the undemocratic 
regime. 

The colonisation of Zimbabwe in 1890 marked a w a t e r ­
shed in the territory's relations with the outside 
world. 1890 was not the first time .Zimbabwe was coming 
into contact with the external world. External 
trade had existed with Arabic, European, and. "Far East" 
lands from before the 16th century. Various wars of 
resistance to penetration and domination by merchant 
capitalists were fought,from "active" popular uprisings 
to "passive" resistance. Some African pre-capitalist 
ruling classes - like the Rozwi Changarnires , for exam^ 
pie - never allowed the foreign representatives of m e r ­
chant capital to penetrate the interior of their ter­
ritories or to mine and trade in minerals and other 
goods. Mining and trading remained a preserve of in­
digenous people and this was protected by the state. 
Thus raining and trading skills remained to a large e x ­
tent with the locals. 

The penetration by imperialist capital in 1890 u s ­
hered ih a new mode of production and a new form of in­
corporation of Zimbabwe into the world system. The 
carriers of finance capital to be invested in the min­
ing, rail and road infrastructure 'were foreigners 
whose concrete representative was the British South 
African Company (BSAC) of Cecil Rhodes. From the very 
beginning,then, capitalism enters our country with 
foreign manpower. 

. Under the oolonial government training in skilled 
oacupatione was reeeroed for uhitea. At independ­
ence there txia an exodua of skilled labour ao that 
foreign manpaaer was imported. 

It is this contingent of foreign manpower which grew 
and changed it« composition and character over 
time. The development of capitalism itself required 
that this contingent should continue to grow: (a) to 
meet the ever-growing need for new skills, and (b)be-
cause capitalism at first wants local workers only to 
supply unskillea cheap labour, and these workers are 
not at first turned into full-time wage labourers, so 
they are not fully absorbed into the capitalist system. 
For the spread and growth of capitalism therefore, 
foreign labour and skills are brought in. 

'Trpm the very beginning, 
capitalism enters our 
country witli foreign 
manpower.'' 
For Zimbabwe, the early development of capitalism d e ­
pended on the class of white wage workers formed of 
artisans, semi-skilled w o r k e r s , foremen, clerical work­
e r s , administrative employees e t c . Demand for their 
labour was concentrated in m i n i n g , transport (mainly 
railways) and service activities (civil service e s ­
pecially). 

Every developing country that had been drawn into the" 
capitalist orbit and did not establish a different 
kind of relationship to world capitalism at independ­
ence still has all the most skilled and vital jobs in 
its industry, commerce and administration controlled 
by expatriates. 

Expatriatism Is not an accident. The export of capita-
al for investment in the age of imperialism was a m e t - , 
hod of imperialist exploitation. So also the export 
of expatriates is a method of foreign domination and 
exploitation today. This export of expatriates is an 
inevitable consequence of the global development of the 
capitalist world system a-nd the inability of Third 
World oountries either to transform their societies or 
to alter their pattern of integration into the-cap­
italist system. 

The continuation of expatriatisra worries every Zim­
babwean patriot,be it in Government or labour sphere. 
Even at independence, the growth of expatriatism was 
seen as a threat to the development of local manpower. 
Figures published in October 1982 showed that expatri­
atism was tending to grow: less than half the resid­
ence permits granted between July 1981 and July 1982 
were grante'd for limited periods of 2,3,4 or 5 years. 
More than half were granted without any such limit. 
Expatriates also came mostly from the advanced capital­
ist countries: 49,7% from UK alone, and only 19,2% 
from Asia and independent African countries combined. 

The then Ministry o f Mannower Planni-ng anri Development 
desribed the use of expatriates as an tinfortunate, but 
necessary,short-term solution to the problem. Rules 
were made about the grantinn of work permits to skilled 
workers, and permits would only he-oranterf if the pr,n]- • 
oyer could prove: 

1. that there are no unemployed persons in Zimbab-
vie v/ho are qualified to do the j o b , 

2. the emoloyer has really tried to fill the va­
cancy from among his existing w o r k e r s . 
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3 . t h e e m p l o y e r h»s a t r a i n i n g p r o g r a m m e s u i t e d 
t o t h e p r e s e n t t h e e d s o f t h e c o u n t r y a n d c a n d e s c ­
r i b e h o w t h e e x p a t r i a t e w i l l t r a i n a l o c a l p e r s o n 
( c o u n t e r p a r t o r u n d e r s t u d y ) t o r e p l a c e h i m . 
F i r m s e m p l o y i n g e x p a t r i a t e s w e r e a l s o t o b e s u p e r ­
v i s e d t o e n s u r e t h a t t h e y a r e t r a i n i n g l o c a l p e o . -
p l e e f f e c t i v e l y . 

T h e N a t i o n a l M a n p o w e r S u r v e y o f 1 9 8 1 s h o w e d t h a t o f 8 4 % 
o f t h e e m p l o y e d p e o p l e w h o w e r e s u r v e y e d , 1 4 % w e r e n o n -
c i t i z e n s , a n d 2% h e l d d u a l c i t i z e n s h i p . T h e s u r v e y 
s h o w e d t h a t t h e r e w e r e m a n y n o n - Z i m b a b w e a n s i n t h e m o r e 
s p e c i a l i s e d o c c u p a t i o n s ( s u c h a s a c c o u n t a n c y , a r c h i t e ­
c t u r e , c i v i l , m e c h a n i c a l , s t r u c t u r a l a n d m i n i n g e n g i n e ­
e r i n g ) a n d i n d u s t r i e s s u c h a s e l e c t r i c a l , f i n a n c i n g , 
b a n k i n g , r e a l e s t a t e a n d b u s i n e s s s e r v i c e s a s w e l l 
a s m i n i n g a n d h e a l t h . A s r e c e n t l y a s 2 2 n d J u l y , 1 9 8 4 , 
t h e M i n i s t e r o f H e a l t h s t a t e d t h a t o n e t h i r d o f t h e 
t o t a l w o r k f o r c e i n t h e h e a l t h s e c t o r i s e x p r a t r i a t e . 

T h e m a j o r s h o r t a g e s r e v e a i e o b y t h e NMS w e r e i n a r e a s 
o f ( i ) a d m i n i s t r a t i o n a n d m a n a g e m e n t - i n c l u d i n g q u a l ­
i f i e d a c c o u n t a n t s , f i n a n c i a l a n d p r o j e c t s a n a l y s t s , 
s t e n o g r a p h e r s , e t c . ( i i ) a g r i c u l t u r e - o c c u p a t i o n s s u c h 
a s v e t e r i n a r i a n s , e x t e n s i o n a n d l a n d u s e p l a n n i n g s p e c ­
i a l i s t s , a g r i c u l t u r a l e n g i n e e r s a n d r e s e a r c h s p e c i a l ­
i s t s a n d t e c h n i c i a n s ( i i i ) e n g i n e e r i n g ( i n p r o f e s s i o n a l 
t e c h n i c a l a n d a r t i s a n g r a d e s ) c i v i l a n d m e c h a n i c a l , 
s t r u c t u r a l d r a u g h t i n g a n d c o m p u t e r e n g i n e e r i n g , ( i v ) 
i n t h e m e d i c a l f i e l d t h e r e a r e s h o r t a g e s o f p h y s i c i a n s 
d e n t i s t s , p a t h o l o g i s t s , p s y c h i a t r i s t s , p h a r m a c i s t s , e t c . 

T h i s Wfli t h e s i t u a t i o n i n J u l y 1 9 8 1 a n d i t w a s b a s i c a T l > 
u n c h a n g e d i n O c t o b e r o f 1 9 8 3 . I n v i e w o f t h i s , t h e NMS 
s e m i n a r i n O c t o b e r 1 9 8 3 r e s o l v e d t h a t i n o r d e r t o r e d u c e 
t h e p e r i o d o f d e p e n d e n c e o n f o r e i g n r e c r u i t m e n t - ( a ) 
m o r e e x t e n s i v e m o n i t o r i n g p r o c e d u r e s s h o u l d b e d e v i s e d 
t o e n s u r e t h e t r a n s f e r o f s k i l l s t o l o c a l s . B o t h t h e 
M i n i s t r y , t h e P u b l i c S e r v i c e C o m m i s s i o n , a n d t h e p r i v ­
a t e s e c t o r s h o u l d c o - o p e r a t e i n t h i s ; ( b ) . m o n i t o r i n g 

• s h o u l d b e e x t e n d e d w h e r e v e r p o s s i b l e , c o n s u l t a n c i e s 
w e r e n o t t o b e g i v e n t o n o n - Z i m b a b w e a n s , ( c ) e x h a u s t i ­
v e m e a s u r e s w e r e t o b e t a k e n t o e n s u r e n o s u i t a b l e . 
l o c a l w a s b y - p a s s e d b e f o r e r e c r u i t i n g a n e x p a t r i a t e . 

T h e M i n i s t r y o f L a b o u r , M a n p o w e r P l a n n i n g a n d S o c i a l W e l f a r e 
i s d u e t o p u b l i s h a n a n n u a l r e v i e w o f m a n p o w e r s h o r t ­
a g e s o o n , b u t f o r n o w o n l y t e n t a t i v e c o n c l u s i o n s 
c a n b e m a d e , m a i n l y o n t h e b a s i s o f g e n e r a l t r e n d s i n 
Z i m b a b w e a n d t h e c a p i t a l i s t - o r i e n t a t e d d e v e l o p i n g c o u n ­
t r i e s a s a w h o l e . 

M a y b e m a n p o w e r s h o r t a g e s i n c r i t i c a l a r e a s a r e b e i n g 
m e t b y f o r e i g n r e c r u i t m e n t , t h e " n e c e s s a r y s h o r t - t e r m 
e y i r . B u t h o w s h o r t - t e r m i s " s h o r t - t e r m " ? T h e 
a n s w e r i s u s u a l i y " u n t i l w e h v e b u i l t o u r o w n p o o l o f 
s k i l l e d - m a n p o w e r " . 

"the export of expatriates 
is a method of foreign 
domination and exploita­
tion today." 

T h i s m a y b e a n o b l e d e s i r e b u t w h e n o n e c o m e s t o c o n ­
s i d e r t h e h i s t o r y a n d w o r k i n g s o f t h e c a p i t a l i s t 
s y s t e m a n d i t s r e l i a n c e o n e x p a t r i a t e s , t h e s h o r t - t e r m 
a r g u m e n t s t a r t s t o b e q u e s t i o n a b l e . F r o m i t s a r r i v a l 
i n o u r c o u n t r y , c a p i t a l i s m b r o u g h t e x p a t r i a t e s . T h e 
x l a t i o n s o f p r o d u c t i o n u n d e r c a p i t a l i s m r e p r o d u c e t h e 

w o ' ' d - w i d e u n e v e n d e v e l o p m e n t o f p r o d u c t i v e f o r c e s , h u m -
a i . . • • n u r c e d e v e l o p m e n t i n c l u d e d . 

M o n o p o l y c a j j i t a l i s m d e m a n d s m o r e a n d m o r e e x p a t r i a t e s . 
A s l o n g a s Z i m b a b w e ' c o n t i n u e s t o b e a p a r t o f t h e 
w o r l d c a p i t a l i s t s y s t e m i t w i l l s t i l l d e p e n d o n f o r e i g n 
a i d , l o a n s , t e c h n i c a l a s s i s t a n c e p r o g r a m m e s , e t c , f r o m ' 
t h e c a p i t a l i s t s . D u e t o t h e i r m o n o p o l y i n t e r e s t s , t h e 
c a p i t a l i s t s g e n e r a l l y d o n o t t r a n s f e r s k i l l s t o l o c a l s ; 
t h e i r a s s i s t a n c e p r o g r a m m e s d o n o t h e l p , a n d o f t e n h i n ­
d e r , m a n p o w e r d e v e l o p m e n t . A i d a n d l o a n a g r e e m e n t s 
c o m e w i t b s p e c i f i c c o n s u l t a n c y e x p e r t s , f o r m s o f t e b h r 
n o l o g y , e t c . 

I t i s n o t a q u e s t i o n o f n o t w a 
O u r p e o p l e h a v e a r i g h t t o s h a 
c o u n t r i e s ' a c h i e v e m e n t s b y l e a 
B u t w h a t s o r t o f e x p e r t s d o w e 
f r o m c a p i t a l i s t c o u n t r i e s a r e 
l o o k , o p p o s e ' d t o s o c i a l i s t t r a 
W o r l d e c o n o m i e s , a n d t h e i r p o l 
b i a s e s a r e s u c h t h a t t h e y t r y 
d e v e l o p m e n t a l o n g c a p i t a l i s t 1 

n t i n g h e l p f r o m o u t s i d e , 
r e t h e b e n e f i t s o f o t h e r 
r n i n g f r o m t h e i r e x p e r t s , 
g e t ? M o s t e x p a t r i a t e s 

v e r y c o n s e r v a t i v e i n o u t -
n s f o r m a t i o n o f t h e T h i r d 
i t i c a l a n d i d e o l o g i c a l 
t o ^ t e e r t h e c o u n t r y ' s 
i n e s . 

M o s t e x p a t r i a t e s i T i p r i v a t e f i r m s a n d i n p a r a s t a t a l 
b o d i e s l i k e t h e E S C a r e e m p l o y e e s o f t r a n s n a t i o n a l c o r p 
o r a t i o n s , f i l l i n g t o p p o s t s i n a l l d e p a r t m e n t s a n d 
h e l p i n g t o d r a i n t h e w e a l t h o f Z i m b a b w e o f f t o t h e c a p ­
i t a l i s t c o u n t r i e s w h e r e t h o s e c o r p o r a t i o n s a r e b a s e d . 

I n t h i s c o n t e x t t h e n , o n c e y o u s e e a c o u n t r y b e i n g 
h e a v i l y d e p e n d e n t o n f o r e i g n a i d , f o r e i g n i n v e s t m e n t 
f o r e i g n e x p a t r i a t e s f r o m t h e c a p i t a l i s t c o u n t r i e s , 
y o u c a n b e a s s u r e d t h a t i t h a s n o t c h a n g e d i t s r e l a t i o n s 
w i t h i m p e r i a l i s m , a n d i s t h e r e f o r e s l i d i n g d e e p e r i n t o 
c a p i t a l i s t e x p l o i t a t i o n . ^ 

Z 7 

WHO GETS AID? 
Zimbabwe ranks quite high among the r c -
ceiuere of aid... This i s not because we 
are a poor country. Some richer count­
r i e s get more aid than we do, and "many 
poorer countries get leas. 

the table shows the amount of aid received 
by Zimbabwe and some other countries i n 
1981 from the OECD countries, ( which i n ­
clude a l l the major c a p i t a l i s t countries). 
This l i s t shows clearly how aid serves 
Western p o l i t i c a l and mtlitajy i n t e r e s t s , 
especially i n o'ountrieo which we often con­
sider as developed, l i k e I s r a e l and Turkey. 

I t i s easier to get aid i f you have a well 
org^ised bureaucracy who can speak the 
tinguage of the donor's bureaucrats and 
guarantee that the aid w i l l be "property 
uaedf. Ensuring that i t i s so used makes 
work for local bureaucrats and strengthens 
them. 

a l l figures are in US dollars 

Country Ranic Total 
mJll ions 

Aid/ 
head 

GNP/ 
head 

Egypt 1st 1529 38.4 580 
Turkey 3rd 850 18.7 1460 
Israel 6th 826 211.8 4500 
Philippines 10th 412 8.6 720 
ThailancI 12th 396 8.5 670 
South Korea 13th 388 10.0 1520 
Brazil 15th 332 2.8 2050 
IMorocco 16th 325 16.0 860 
Papua New 
Guinea 18th 303 101.0 780 
ZIMBABWE 24th 217 29.3 630 
Upper Voita 26th 189 33.1 190 
Niger 28th 169 31.9 330 
Mall • 29th 167 24.2 190 
Mozambique 35th 154 14.7 270 
Madagascar 38th 121 14.0 350 
Nepal 39th 115 8.0 140 
Vietnam 44th 92 1.7 190 
Ethiopia 45th 92 2.9 140 
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EXR^TRIATE 
VOLUNTEERS 

GAP FILLING OR DEVELOPING 
hy Martin de Graaf 

Z i m b a b w e h a s b e e n s l o w t o c a t c h o p w i t h o t h e r c o u n t r i e s 
i n u s i n g e x p a t r i a t e v o l u n t e e r s . A s i n p t h e r a r e a s , Z i m b ­
a b w e ' s i s o l a t i o n u n d e r t h e p r e v i o u s r e g i m e p r e v e n t e d c o n ­
t a c t w i t h t h e v o l u n t e e r a g e n c i e s w h i c h h a v e b e e n o p e r ­
a t i n g e l s e w h e r e i n A f r i c a , A s i a , a n d L a t i n A m e r i c a . 

W h a t i s a v o l u n t e e r ? I n R h o d e s i a n d a y s , a v o l u n t e e r w a s 
s o m e o n e w h o g a v e t i m e , w i t h o u t b e i n g p a i d , t o w o r k f o r 
some p u b l i c g o o d , s u c h a s a c h a r i t a b l e o r g a n i s a t i o n , c h i l d ­
r e n ' s h o m e , women's g r o u p o r s o o n . T h e name o f t h e 
l o c a l u m b r e l l a o r g a n i s a t i o n ' f o r n o n - g o v e r n m e n t w e l f a r e 
o r g a n i s a t i o n s s t i l l r e f l e c t s t h i s - V o l u n t a r y O r g a n i s a t i ­
o n s i n C o m m u n i t y E n t e r p r i s e s ( V O I C E ) . I n t h o s e d a y s , 
e x p a t r i a t e s w h o came h e r e w e r e n o t d o - g o o d e r s , t h e y c a m e 
t o p u r s u e t h e i r o w n i n t e r e s t s a n d f i n d a h i g h e r s t a n d a r d o f 
l i f e t h a n t h e y c o u l d h a v e h a d a t home - u s u a l l y a t g r e a t 
c o s t t o t h e l o c a l p o p u l a t i o n . W i t h i n d e p e n d e n c e , t h i s 
h a s b e e n t u r n e d u p s i d e d o w n , a n d n o w a " v o l u n t e e r " s e e m s 
t o m ean a s k i l l e d p e r s o n c o m i n g t o a d e v e l o p i n g c o u n t r y 
w i t h t h e s t a t e d i n t e n t i o n o f h e l p i n g t h a t c o u n t r y ' s d e v ­
e l o p m e n t b y t r a n s f e r r i n g s u p p o s e d l y v a l u a b l e k n o w l e d g e a n d 
s k i l l s . T h i s " v o l u n t e e r " i s u s u a l l y w e l l p a i d . 

Z i m b a b w e n o w g e t s i t s f a i r s h a r e o f t h e s e v o l u n t e e r s ; 
a b o u t 2 0 0 n o w , a n d m o r e t o c o m e . T h i s d o e s n o t i n c l u d t 
t h e h u n d r e d s o f t e a c h e r s r e c r u i t e d d i r e c t l y b y t h e Z i m ­
b a b w e g o v e r n m e n t , w h o come w i t h t h e m o r e s e l f i s h m o t i v e s 
o f e a r n i n g a g o o d s a l a r y , w h i c h i s s o m e t i m e s e v e n " t o p p e d 
u p " b y t h e i r o w n g o v e r n m e n t , e s c a p i n g u n e m p l o y m e n t a t 
hom e , a n d s o o n . 

T h e 2 0 0 we a r e t a l k i n g a b o u t came t h r o u g h o f f i c i a l l y r e c ­
o g n i s e d a n d r e g i s t e r e d v o l u n t e e r a g e n c i e s . 

Who a r e t h e s e o r g a n i s a t i o n s ? How d o t h e y o p e r a t e , a n d 
w h e r e a r e a l l t h e v o l u n t e e r s p l a c e d ? 

WHO ARE THE VOLUNTEERS? 

M o d e r n v o l u n t e e r s c o m e t o o f f e r a s k i l l t h a t i s s u p p o s e d 
t o b e s c a r c e a n d u s e f u l a n d t h e y a r e s u p p o s e d t o h e l p t h e 
c o u n t r y ' s d e v e l o p m e n t b y t r a n s f e r r i n g t h e i r s k i l l s t o l o c a l 
p e o p l e w i t h i n a t w o o r t h r e e y e a r p e r i o d . T h e i r p a y w i l l 
b e l e s s t h a n p r o f e s s i o n a l s a l a r i e s i n E u r o p e , b u t h i g h e r 
t h a n m o s t Z i m b a b w e a n s w i l l e v e r e a r n . M o s t o r g a n i s a t i o n s 
p a y t h e i r v o l u n t e e r s b e t w e e n $ 3 0 0 a n d $ 5 0 0 p e r m o n t h f o r 
a s i n g l e p e r s o n . On t o p o f t h i s t h e v o l u n t e e r s u s u a l l y 
h a v e some $ 1 0 0 t o $ 3 0 0 p e r m o n t h p a i d i n t h e i r o w n c o u n t r y 
t o h e l p t h e m r e s e t t l e w h e n t h e y r e t u r n , a n d o f t e n t h e i r 
h o u s i n g , h e a l t h c a r e , a n d u t i l i t i e s a r e p a i d b y t h e v o l ­
u n t e e r ' a g e n c y . 

V o l u n t e e r s f r o m o t h e r d e v e l o p i n g c o u n t r i e s c o u l d b e g a i n ­
i n g b y c o m i n g , e s p e c i a l l y i f t h e v o l u n t e e r a g e n c y p a i d f o r 
t h e m t o " b r i n g t h e i r f a m i l i e s . S t i l l , f o r m a n y v o l u n t e e r s , 
t h e r e a r e h a r d s h i p s involjVed; m a y b e l e s s c o m f o r t a b l e 
l i v i n g t h a n a t h o m e , m i s s i n g f r i e n d s a n d o p p o r t u n i t i e s 
t h e y h a d a t h o m e , a n d o f t e n t i m e s p e n t abroad does n o t 
c o u n t f o r a d v a n c e m e n t i n a p r o f e s s i o n a l c a r e e r . 

So w h y d o t h e y c o m e ? D i f f e r e n t v o l u n t e e r s m a y h a v e 
d i f f e r e n t m o t i v e s , s u c h f i n d i n g a m o r e e x c i t i n g l i f e 
t h a n a t h o m e , l e a r n i n g n e w s k i l l s , g e t t i n t j a m o r e i n ­
f l u e n t i a l o r c h a l l e n g i n g j o b t h a n t h e y w o u l d h a v e a t h o m e , 
o r some p o l i t i c a l i d e a l , b u t t h e g o v e r n m e n t l e t s t h e m come 
because t h e i r s k i l l s a r e s c a r c e a n d Z i m b a b w e s h o u l d b e n e ­
f i t f r o m a s u p p l y o f r e l a t i v e l y c h e a p , p r o p e r l y q u a l ­
i f i e d a n d u s u a l l y d e d i c a t e d m a n p o w e r . 
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W h e t h e r t h i s h a p p e n s 1 s a n o t h e r m a t t e r . B u t l e t u s l o o k 
f i r s t a t t h e a g e n c i e s t h a t b r i n g t h e s e v o l u n t e e r s . I n 
t h i s d e s c r i p t i o n we w i l l n o t I n c l u d e t h e a g e n c i e s w h i c h 
b r i n g h i g h l y p a i d " d e v e l o p m e n t e x p e r t s " w h o h e l p t o p l a n 
o r c a r r y o u t d e v e l o p m e n t p r o g r a m m e s . V o l u n t e e r s c o m e t o 
d o m o r e o r d i n a r y j o b s , d i r e c t l y u n d e r g o v e r n m e n t o r w i t h 
a l o c a l o r g a n i s a t i o n . 

A t l e a s t 15 a g e n c i e s b r i n g v o l u n t e e r s t o Zimbabwe,. M S s t 
a r e l i n k e d w i t h a p a r t i c u l a r W e s t e r n , c o u n t r y a n d g e t t h e i r 
f u n d s a n d n e a r l y a l l t h e t f v o l u n t e e r s f r o m t h a t c o u n t r y . 
Some e v e n b r i n g a d m i n i s t r a t i v e a s s i s t a n t s f r o m t h e i r home 
c o u n t r y . 

O n l y t w o r e c r u i t i n t e r n a t i o n a l l y ; UNV ( U n i t e d N a t i o n s V o l ­
u n t e e r s ) a n d I V S I n c . ( I n t e r n a t i o n a l V o l u n t a r y S e r v i c e s 
I n c . b a s e d i n W a s h i n g t o n ) , w h i l e CUSO ( C a n a d i a n U n i v e r s i t y 
S e r v i c e s O v e r s e a s ) d o e s s o m e t i m e s p a y s a l a r i e s f o r Z i m b ­
a b w e a n s . 

Volunteer Agenaiea in Zimbabae ^ 

• i 
: CUR - Catholic Inatitue for International Relatione <i 
\ - UK ' ^ 
; V S O ' V o l m t a r y S e r v i c e Overeeas (UK Government) ^ 

a l l out of the UK g 
DOG - Service Abroad ^ 
KZA - Holland C o t m i t e e for Southern Africa ^ 
OSV ~ Organisation for Netherland Volunteers (gov.) ^ 
a l l out of H o l l a n d g 

^ DVB - Danish Volunteer Service (gov.) 
g DAPP - Development Aid from People to People 
^ SVS - Swedish Volunteer Service (goo.) 
^ all out of the Saandanavian countries. 

^ IVS Inc. - International Voluntary Service Inc. 
^ euso - Canadian Univeristy Service Overseas 
g WUSC - World University Service of Canada 
^ all from S. A m e r i c a 

^ GVS - German Volunteer Service (gov.) 
g OED - Austrian Volunteer Service (gov. ) 
Z unv - United S a t i o n s Volunteers - Geneva 
0 CATORUZI - C a t h o l i c Auxilaiary Teachers f o r 
^ Rural Z i m b a b a e (based in Zimbabae) „ 

A s y o u c a n s e e b y t h e t a b l e , m o s t a g e n c i e s a r e b a s e d i n 
E u r o p e . M a n y o f t h e s e a r e f i n a n c e d b y t h e i r g o v e r n m e n t s , 
a n d some o f t h e p r i v a t e o n e s d r a w o n s o m e g o v e r n m e n t f u n d s . 

T h e y a l l a i m t o h e l p d e v e l o p Z i m b a b w e , b u t t h e i r m e t h o d s 
a r e d i f f e r e n t . Some w i l l t r y t o f i l l p o s t s w h i c h 
w o u l d b e u n a c c e p t a b l e t o o t h e r s . T h e m a i n d i f f e r e n c e i n 
a p p r o a c h s e e m s t o b e b e t w e e n p l a c i n g v o l u n t e e r s i n v a c a n ­
c i e s t h a t a p p e a r i n e x i s t i n g e s t a b l i s h m e n t s , e s p e c i a l l y 
i n e d u c a t i o n a n d h e a l t h , a n d p l a c i n g v o l u n t e e r s i n a 
m o r e c a r e f u l l y p l a n r t e d " d e v e l o p m e n t " p r o j e c t . 

I n t h e f i r s t a p p r o a c h , u s u a l l y e i t h e r t h e Z i m b a b w e a n g o v ­
e r n m e n t , o r a s c h o o l , h o s p i t a l , o r m i s s i o n o r g a n i s a t i o n 
c a l l s f o r t e a c h e r s , d o c t o r s o r n u r s e s . T h e v o l u n t e e r 
a g e n c y t h e n l o o k s f o r s u i t a b l y q u a l i f i e d p e o p l e a n d 



b r i n g s t h e m h e r e . O f t e n t h e Z i m b a b w e a n g o v e r n m e n t p a y s 
t h e s a l a r y , w h i l e t h e v o l u n t e e r a g e n c y p a y s o t h e r e x p e n ­
s e s . I n t h i s w a y o v e r 1 0 0 v o l u n t e e r t e a c h e r s a r e w o r k i n g 
h e r e , n o t c o u n t i n g WUSC t e a c h e r s w h o c o u l d b e a n o t h e i 5 0 -
1 0 0 , w h i l e t h e r e a r e a b o u t 7 0 m e d i c a l v o l u n t e e r s ; 4 0 
d o c t o r s , t h e r e s t m i d w i v e s , n u r s e s , e t c . 

I n t h e s e c o n d a p p r o a c h , t h e a g e n c y m a k e s c o n t a c t w i t h 
l o c a l o r g a n i s a t i o n s , d i s t r i c t c o u n c i l s , e t c . a n d d e s i g n s 
a p r o j e c t t o d e a l w i t h a s p e c i a l d e v e T o p m e n t p r o b l e m , s u c h 
a s d e v e l o p i n g w a t e r r e s o u r c e s ( a s d o n e b y t h e L u t h e r a n 
W o r l d F e d e c a t i o n ) ; w o m e n ' s i n c o m e g e n e r a t i n g a c t i v i t i e s 
( h e l p i n g t h o u g h t h e M i n i s t r y o f C o m m u n i t y D e v e l o p m e n t a n d 
Women's A f f a i r s b y DVS a n d O N V ) ; t h e A d u l t L i t e r a c y O r g a n ­
i s a t i o n ( C I I R & I V S I n c . ) o r t r a i n i n g c e n t r e s u c h a s H l i k -
w e n i ( D V S ) . 

C o n d i t i o n s o f s e r v i c e w i t h a g e n c i e s v a r y . Some a c c e p t 
c o u p l e s w i t h c h i l d r e n a s v o l u n t e e r s ( l i k e I V S , G V S ) b u t 
m o s t d o n o t u n l e s s b o t h a d u l t s c a n b e e m p l o y e d . Some v o l ­
u n t e e r s a r e p a i d d i r e c t l y b y t h e Z i m b a b w e g o v e r n m e n t , e s ­
p e c i a l l y i f t h e y a r e t e a c h e r s o r i n m e d i c a l j o b s , b u t o t h e r s 
a r e p a i d b y t h e i r o r g a n i s a t i o n s , a n d r a t e s o f p a y d i f f e r , 
s o t h a t DVS a n d GVS p a y a l m o s t d o u b l e w h a t CATORUZI p a y 
t h e i r t e a c h e r s . C o n t r a c t s c a n b e f o r t w o o r t h r e e y e a r s . 

One i m p o r t a n t d i f f e r e n c e i s t h a t some a g e n c i e s t r y t o f i n d 
s u i t a b l e j o b s f o r v o l u n t e e r s t h e y h a v e a l r e a d y f o u n d o v e r ­
s e a s , w h i l e o t h e r s w o r k t h e o t h e r w a y a r o u n d , a n d f i n d a 
n e e d i n t h e d e v e l o p i n g c o u n t r y f o r a v o l u n t e e r t o m e e t . 

Some a g e n c i e s c a n o h l y a f f o r d t o p a y t h e i r o w n v o l u n t e e r s , 
b u t some a l s o p a y f o r h o u s e , e q u i p m e n t , a v e h i c l e o r a 
s a l a r y f o r a Z i m b a b w e a n c o u n t e r p a r t t o t h e v o l u n t e e r . 
T h i s c a n d e p e n d o n w h e t h e r t h e a g e n c y s e e s i t s j o b a s 
f i l l i n g g a p s i n t h e l a b o u r m a r k e t o r a s h e l p i n g m o r e s i g ­
n i f i c a n t c h a n g e , w h e r e p l a c i n g a v o l u n t e e r i s o n l y o n e 
a s p e c t . 

HOI>/ DO T H £ Y CHOOSE? 

Some a g e n c i e s h a v e a c l e a r a i m a n d s t r a t e g y , b u t s o m e d o 
n o t . F o r e x a m p l e , KZA a n d CATORUZI p u t t e a c h e r s a t r u r a l 
s e c o n d a r y s c h o o l s . M e d i c u s M u n d i a n d O n f a m ( a t p r e s e n t ) 
b r i n g m e d i c a l v o l u n t e e r s , a n d I V S d e v e l o p p r o d u c t i v e p r o ­
j e c t s i n r u r a l a r e a s , b u t w h a t h a v e t h e s e i n c o m m o n ! a 
g o a t s p e c i a l i s t w i t h AROA, a n e l e c t r i c i a n w i t h t h e M i n ­
i s t r y o f C o n s t r u c t i o n a n d N a t i o n a l H o u s i n g , a l e c t u r e r 
a t t h e U n i v e r s i t y , a n u r s e a n d a Z I H F E P s c h o o l t e a c h e r ? • 
T h e y a r e a l l f o u n d i n t h e OED p r o g r a m m e . Why d o t w o UK 
b a s e d a g e n c i e s s e p a r a t e l y r e c r u i t s e c o n d a r y s c h o o l t e a c h - i -
e r s w h i l e o n e a l s o p l a c e s d o c t o r s , p h y s i o t h e r a p i s t s , a n d 
a m o t o r m e c h a n i c w i t h OCCZIM? 

T h e DVS p r o g r a m m e i s j u s t a s d i v e r s i f i e d a s t h e s e , . w h i l e 
GVS b r o u g h t a l a r g e n u m b e r o f d o c t o r s a n d t e a c h e r s b u t a l s o 
some t e c h n i c a l p e o p l e w o r k i n g o n a c o l l e c t i v e f a r m a n d 
a t a r u r a l t e c h n o l o g j ' c e n t r e . 

M o s t a g e n c i e s s e e m t o c o n c e n t r a t e o n f i l l i n g v a c a n c i e s 
w i t h o u t a s k i n g m a n y q u e s t i o n s a b o u t t h e n a t u r e o f t h e 
p r o g r a m m e t h e y a r e h e l p i n g , o r a b o u t t h e l o n g - t e r m e f f e ­
c t o f p u t t i n g i n a n e x p a t r i a t e , o r d e m a n d i n g t h a t t h e - v o l ­
u n t e e r b e g i v e n a l o c a l u n d e r s t u d y . S o t h r e e a g e n c i e s 
a r e a l l i n v o l v e d w i t h t h e s m a l l Z i m b a b w e Women's B u r e a u , 
a n d f o u r a r e a l l s e n d i n g t e a c h e r s t o Z I M F E P s c h o o l s . A t 
o n e h o s p i t a l y o u c a n f i n d d o c t o r s a n d n u r s e s s e n t b y t w o 
o r t h r e e d i f f e r e n t a g e n c i e s . 

T h i s l a c k o f p l a n n i n g a n d c o o r d i n a t i o n m a y e x p l a i n 
t h e a m a z i n g w a y v o l u n t e e r s a r e s p r e a d a r o u n d t h e c o u n ­
t r y . M a s h o n a l a n d E a s t a n d C e n t r a l , t h e r i c h e s t a r e a s 
o f t h e c o u n t r y a n d t h e n e a r e s t t o H a r a r e , h a v e 4 5 % 
o f a l l t h e v o l u n t e e r s , w h i l e M a s v i n g o , t h e p r o v i n c e 
w i t h t h e l a r g e s t p o p u l a t i o n h a s 11%, a n d M a t a b e l e l a n d 
S o u t h , a n e e d y p r o v i n c e , h a s o n l y Z% o f t h e t o t a l -
t h a t i s , f o u r v o l u n t e e r s . 

P p o v i n a e v o l u n t e e r s % o f t o t a l 

M a s h o n a l a n d Cen. 3 7 23% 
M a a h o n a l a n d E a s t 3 6 2 2 % 
M a n i a a l a n d &9 18% 
M a a v i n g o 1 8 11% 
M a t a b e l e l a n d N o r t h 1 6 10% 
M a s h o n a l a n d West 1 5 9% 
M i d l a n d s 9 S% 
M a t a b e l e l a n d S o u t h 4 2% 

V o l u n t e e r s a n d w h e r e t h e y a r e w o r k i n g 

GOVERNMENT P O L I C Y 
————^——— I 
T h e g o v e r n m e n t o f Z i m b a b w e h a s c a l l e d t h e u s e o f e x ­
p a t r i a t e s " a n u n f o r t u n a t e b u t n e c e s s a r y s h o r t - t e r m 
m e a s u r e " , n e e d e d b e c a u s e s o m a n y s k i l l e d j o b s , e s p e c ­
i a l l y f o r a r t i s a n s a n d t e c h n i c i a n s , w e r e r e s e r v e d b y t h e 
s e t t l e r r e g i m e f o r w h ; i t e s , m a n y o f whom h a v e s i n c e l e f t 
t h e c o u n t r y . G b v e r r m e n t h a s made s o m e s t r o n g - s o u n d i n g 
r u l e s a b o u t i s s u i n g w o r k p e r m i t s t o e x p a t r i a t e s 
a n d s u p e r v i s i n g t h e m w h i l e t h e y a r e w o r k i n g h e r e . 
T h e y r e j e c t e d 2 3 * o f t h e 2 5 6 6 a p p l i c a t i o n s t h e y r e c e i v e d 
b e t w e e n J u l y 1 9 8 1 a n d J u l > 1 9 8 2 . 

''There seems to be no 
sytematic government 
control or supervision of 
expatriate volunteers." 
A s w i t h m a n y Z i m b a b w e G o v e r n m e n t r e g u l a t i o n s , t h e 
r u l e s s o u n d l o g i c a l a n d s e n s i b l e , b u t t h r e e c o m m e n t s 

. c a n b e m a d e . 

1 . ) I t i s d i s a p p o i n t i n g t h a t t h e r u l e s 
d o n o t d i s t i n g u i s h b e t w e e n e x p a t r i a t e 
e m p l o y e e s i n c o m m e r c i a l f i r m s a n d v o U 
u n t e e r s w h o a r e d e a l i n g w i t h d e v e l o p m e n t 
i n a n o n - c o m m e r c i a l w a y . T h e s e l f - s e e k i n g 
a c t i v i t i e s o f p r i v a t e e n t e r p r i s e s a r e d i f ­
f e r e n t f r o m p r o g r a m m e s i n r u r a l d e v e l o p m e n t , 
f o r m i n g p r o < ) u c e r s ' c o o p e r a t i v e s , w a t e r 
d e v e l o p m e n t p r o j e c t s , p r i m a r y h e a l t h 
s c h e m e s , a n d s o o n . W h i l e c o i ^ i p a n i e s 
s u c h a s A n g l o - A m e r i c a n , L o n r h o , a n d U n i o n 
C a r b i d e c a n a n d s h o u l d b e p r e s s u r e d t o 
p r o v i d e m o r e t r a i n i n g f o r t h e i r Z i m b a b ­
w e a n e m p l o y e e s , a n d d o i t q u i c k l y , t h e 
e m e r g i n g s t r u g g l i n g v o l u n t a r y o r g l a n i s a -
t i o n s c a n n o t a l l i m m e d i a t e l y p r o v i d e 
t h i s t r a i n i n g . T h e c o m m e r c i a l s e c t o r 
c l a i m s t o n e e d h i g h l y s k i l l e d e x p a t ­
r i a t e s t o m a i n t a i n a n d e v e n e x p a n d a 
p r o d u c t i v e s y s t e m t h a t s e r v e s t h e n e e d s 
o f a f e w o f t h e p e o p l e w h i l e c o n n e c t i n g 
Z i m b a b w e ' s e c o n o m y t o o u t s i d e s o u r c e s 
b e y o n d h e r c o n t i o l . On t h e o t h e P h a n d , 
p r o g r e s s i v e l o c a l o r g a n i s a t i o n s a n d t h e 
p r o g r e s s i v e s e c t o r s i n g o v e r n m e n t s e r v ­
i c e t r y t o i m p r o v e l o c a l c o n t r o l o v e r 
l o c a l r e s o u r c e s ; d e v e l o p i n g a t e c h n o l ­
o g y t h a t m e e t s t h e n e e d s o f t h e j n a s s o f 
t h e p e o p l e a n d s h a r i n g s k i l l s t h a t w e r e 
f o r m e r l y c o n t r o l l e d b y a w h i t e e l i t e . 
N e e d s f o r t e c h n i c a l o r f i n a n c i a l h e l p 
f o r t h e s e p u r p o s e s s h o u l d b e j u d g e d a n d 
t r e a t e d d i f f e r e n t l y f r o m t h e " n e e d s " 
o f c a p i t a l i s t f i r m s . G o v e r n m e n t p r o ­
c e d u r e s w h i c h d i s t i n g u i s h t h e s e t w o k i n d s 
o f n e e d s c o u l d b e t o o l s f o r t h e t r a n s ­
f o r m a t i o n t o s o c i a l i s m 



2 . ) G o v e r n m e n t s a y s t h a t e x p a t r i a t e s 
c a n o n l y b e u s e d w h e r e t h e r e i s a s i n ­
c e r e e f f o r t t o t r a i n l o c a l p e o p l e , b u t 
t h e r e a r e h u n d r e d s o f f o r e i g n t e a c h e r s 
i n t h e c o u n t r y , n o t o n e w i t h a c o u n t e r ­
p a r t o r u n d e r s t u d y , w h i l e t h e t e a c h e r s ' 
t r a i n i n g c o l l e g e s s e e m n o t t o n e e d f o r ­
e i g n s t a f f . T h e M i n i s t r y o f A g r i c u l ­
t u r e d o e s n o t a c c e p t f o r e i g n t r a i n e r s 
a t t h e l o c a l c o l l e g e s o f a g r i c u l t u r e , 
a l t h o u g h t h e s e a r e v e r y s h o r t o f s t a f f , 
b u t d o e s a l l o w e x p e n s i v e f o r e i g n s t a f f 
t o w o r k a t g f a s s r o o t l e v e l . T h e r e s e e m s , 
t o t h e b e s t o f m y A n o w l e d g e , t o b e n o 
d o c t o r o r n u r s e w h o s p e n d s m u c h t i m e 
t r a i n i n g l o c a l p e o p l e - t h e y a r e j u s t 
f i l l i n g g a p s , e v e n i f t h e y d o i t i n a 
v e r y d e d i c a t e d w a y . N o e x p a t r i a t e s 
a r e i n v o l v e d i n t r a i n i n g h e a l t h w o r k e r s 
i n a c o s t - e f f e c t i v e ( W a y . 

3 . ) T h e r e s e e m s t o b e n o s y s t e m a t i c g o v e r n ­
m e n t c o n t r o l o r s u p e r v i s i o n o f e x p a t r i a t e 
v o l u n t e e r s . A p p l i c a t i o n s t o w o r k i n t h e p r i ­
v a t e s e c t o r a r e s o m e t i m e s t u r n e d d o w n , b u t 
I k n o w , o f n o c a s e w h e r e a v o l u n t e e r w a s r e ' 
f u s e d . P r e s u m a b l y t h e v o l u n t e e r a g e n c i e s 
m a d e t h e i r s e l e c t i o n i n c o o p e r a t i o n w i t h g o v ­
e r n m e n t a u t h o r i t y a t a n e a r l y s t a g e , a n d 
c o n c e n t r a t e d i n o n e a r e a a n d i n a f e w k i n d s 
o f w o r k . I s n ' t i t s u r p r i s i n g t h a t t h e r e 
a r e o n l y 1 0 v o l u n t e e r s d i r e c t l y i n v o l v e d i n 
a g r i c u l t u r e , w i t h f o u r m o r e t e a c h i n g a g r i c 
u l t u r e ? C o u l d n ' t e x p a t r i a t e s k i l l s h e l p 
s m a l l - s c a l e b u s i n e s s , c o m m u n a l f a r m i n g , a n ­
i m a l h u s b a n d r y o r a p p r o p r i a t e t e c h n o l o g y ? 

G o v e r n m e n t c o n t r o l , a t l e a s t of v o l u n t a r y 
a g e n c i e s , s e e m s t o b e j u s t a m a t t e r o f r u b ­
b e r - s t a m p i n g a p p l i c a t i o n s , w h i l e . t h e r e a l 

d e c i s i o n s a r e m a d e i n a n a r b i t r a r y m a n n e r 
s o m e w h e r e b e t w e e n t h e v o l u n t a r y a g e n c i e s , 
l o c a l o r g a n i s a t i o n s ( e s p e c i a l l y s e c o n d a r y 
s c h o o l s a n d m i s s i o n s ) , a n d i n d i y i d u a l s a t 
t h e v a r i o u s m i n i s t r i e s . 

C O N C L U S I O N S 

Z i m b a b w e i s s t i l l b e t t e r o f f t h a n s o m e A f r i c a n 
c o u n t r i e s , s u c h a s B o t s w a n a , Z a m b i a , a n d L e s o t h o 
w h e r e e x p a t r i a t e s h o l d o v e r 3 i 5 S o f a l l t h e p r o f e s ­
s i o n a l j o b s . G o v e r n m e n t a n d l o c a l n o n - p r o f i t o r ­
g a n i s a t i o n s a r e k e e n t o k e e p j o b s f o r Z i m b a b w e a n s . 

O f f i c i a l p o l i c y o n e m p l o y i n g e x p a t r i a t e s s o u n d s p r a ­
c t i c a l , b u t t h e r e a l i t y l o o k s l e s s b r i g h t . G o v e r n ­
m e n t s e e m s t o b e q u i t e n a i v e , o r m a y b e m e r e l y l o o s e s 
s i g h t o f l o n g - t e r m p r i o r i t i e s w h e n s h o r t - t e r m 
p r o b l e m s n e e d a s o l u t i o n . I n v i t i n g 1 0 0 0 P e a c e 
C o r p s t e a c h e r s m i g h t s o l v e s o m e i m m e d i a t e s t a f ­
f i n g p r o b l e n i s i n s c h o o l s , b u t i t w o u l d c r e a t e m a n y 
m o r e I d e o l o g i c a l a n d s o c i a l p r o b l e m s w h i c h w o u l d 
l a s t T o n g e r t h a n t h e t w o - y e a r s t a y o f t h o s e b r i g h t 
y o u n g A m e r i c a n s . G o v e r n m e n t d i d a c t u a l l y i n v i t e 
t h e m 1>5 y e a r s a g o , b u - t P e a c e C o r p s d i d n o t a c c e p t -
a n o t h e r e x a m p l e o f d e c i s i o n s m a d e b y o u t s i d e a g e n c 
i e s i n s t e a d o f b y Z i m b a b w e a n a u t h o r i t i e s . 

A s l o n g a s e x p a t r i a t e s , i n c l u d i n g ( o r p e r h a p s 
e s p e c i a l l y ) v o l u n t e e r s a r e r e g a r d e d a s s t o p g a p s 
t o f i l l a v a c a n c y f o r a w h i l e w i t h o u t a s s i s t i n g 
m o r e s u b s t a n t i a l c h a n g e s , t h e d i s a d v a n t a g e s o f 
h a v i n g t h e m h e r e m i g h t o u t w e i g h t h e a d v a n t a g e s . 
E m p l o y i n g t h e m c a n o n l y b e j u s t i f i e d i f s k i l l e d a n d 
d e d i c a t e d f o r e i g n e r s c a n b e p a r t o f a m o r e c a r e f u l ­
l y p l a n n e d a n d c o n t r o l l e d e f f o r t a t r e a l d e v e l o p ­
m e n t , w h i c h m e a n s s o c i a l c h a n g e . T h i s w o u l d d e m a n d 
a c h a n g e ' o f f o c u s f o r m o s t v o l u n t e e r s i n t h i s c o u n ­
t r y . B u t i t i s n o t c l e a r w h e t h e r t h e v o l u n t e e r s 
t h e m s e l v e s , t h e a g e n c i e s t h a t b r r n g t h e m , o r t h e 
g o v e r n m e n t i t s e l f a r e r e a d y t o m a k e t h i s c h a n g e . t 

W H O ' S + i E L P I N G W H O M ? 
We w e r e v i s i t i n g a w a t e r s u p p l y h a n d - p u m p p r o g r a m m e 
i n t h e r u r a l a r e a s . M y c o l l e a g u e h a d s e t u p a v e r y 
e f f i c i e n t a n d w e l l - t r a i n e d t e a m f o r t h e i n s t a l l a t i o n o f 
t h e s e h a n d - p u m p s . T h i s p a r t i c u l a r t y p e o f p u m p h a s 
b e e n i n u s e f o r a l o n g t i n e , b u t h a s v e r y o f t e n b e e n 
b a d l y i n s t a l l e d , a n d t h u s i n e f f i c i e n t a n d e v e n n o n -
o p e r a t i v e a f t e r s o m e t i m e . B e s i d e s e n s u r i n g g o o d 
i n s t a l l a t i o n , t h i s t e a m w a s a l s o r e m e d y i n g a n o t h e r 
o v e r l o o k e d f a c t i n h a n d - p u m p d e s i g n - t h e s u r r o u n d i n g 
a r e a , u n l e s s d r a i n e d o f w a s t e w a t e r , v e r y s o o n b e c o m e s 
a s w a m p f o r c o w s a n d c h i l d r e n t o d r i n k , w a l k a n d d e ­
f e c a t e i n , a n d f o r i n s e c t s t o b r e e d . C o m m o n i s ' t h e 
s c e n e w h e r e b a r e f o o t w o m e n w i t h 2 0 l i t r e t i n s o n t h e i r 
h e a d s p r e c a r i o u s l y t i p t o e o v e r b r o k e n b r a n c h e s a n d s t o ­
n e s t o g e t t o t h e p u m p , a n d b a c k a g a i n . T h - i s s i t u a t i o n 
f a i r l y n e g a t e s a n y b e n e f i t s t h e p e o p l e m i g h t e x p e c t t o 
g e t f r o m t h e " p r o t e c t e d " s o u r c e , a n d c a n e v e n l e a d t o 
p o l l u t i o n o f t h e s o u r c e i t s e l f . T h e q u a g m i r e s e e m s t o 
b e a n a c c e p t e d p a r t n e r t o t h e h a n d - p u m p . 

T h i s t e a m w a s b u i l d i n g c h e a p b u t e f f e c t i v e b r i c k a n d 
c o n c r e t e s p l a s h a p r o n s w i t h a c h a n n e l t o a c a t t l e t r o u g h 
a n d t h e n a s o a k a w a y . T h e u s e r s o f t h e p u m p a r e u s u a l l y 
v i l l a g e r s , a n d t h e y a r e e x p e c t e d t o b u i l d a s m a l l f e n c e 
t o k e e p c o w s a n d o t h e r a n i m a l s a w a y . 

T h e f i r s t p o i n t w e v i s i t e d h a d a n o l d p u m p w h i c h w a s 
b a r e l y w o r k i n g , t h r o u g h i t s o w n i n n u m e r a b l e f a u T t s , a n d 
b e c a u s e o f t h e v e r y s l o w r e c h a r g e o f w a t e r i n t o b o r e h o l e s 
1 n t h i s p a r t i c u l a r a r e a . W o m e n h a d t o s w i n g o n t h e 
h a n d l e , t w o a t a t i m e , t o ' g e t a n y w a t e r o u t . T h i s w a s 
a l l t h e m o r e d i f f i c u l t t o w a t c h s i n c e t h e w o m e n w e r e 
o b v i o u s l y s o v e r y p o o r , d r e s s e d i n r a g s , w i t h c h i l d * - e n 
d r e s s e d I n r a g s a n d s h o w i n g s i g n s o f k w a s h i o k n r . W h e r e 
d o t h e y g e t t h e i r e n e r g y f r o m ? I t m a k e s a j o k e o f t h e 
s e r i o u s w o r k w h i c h m a n y p u m p d e s i g n e r s d o i n m a k i n g g o o d 
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econn^iic p u m p s - t h o s e w h i c h c o n s e r v e h u m a n e n e r g y . I f 
t h e y c a m e t o t h e f i e l d t h e y w o u l d s e e t h a t t h e i m p o r t a n t 
p o i n t i s t o h a v e w a t e r c l o s e a t h a n d . D i r t y w a t e r f r o m 
a s t r e a m n e a r b y i s u s u a l l y preferable t o c l e a n w a t e r 
f r o m i b e a u t i f u l b u t d i s t a n t p u m p . C o n v e r s e l y , c l e a n 
w a t e r - f r o m an a w k w a r d a n d f a t i g u i n g p u m p w i l l a l s o d o i f 
i t s a v e s a k i l o m e t r e w a l k . 

. rt's o u r U + e s f ( ' n n o v / ^ i o ( / v -h) 
t o t i U loA+er i ^ f ^ ' ^ l - i e V e r e c t e S i ^ c A " t ^ x . IreaA 



T h e n e x t p u m p i n s t a l l a t i o n p r o v e d t o b e o n e o f t h o s e 
c l a s s i c a l f a i l u r e s i n t h e t r a n s f e r o f t e c h n o l o g y . T h e 
c o m m u n i t y i s s h o w n - b y a l i n e d r a w n o n t h e g r o u n d , w h e r e 
t o b u i l d t h e f e n c e . T h i s c o m m u n i t y h a d b u i l t t h e i r f e n c e , 
a f t e r m u c h p r o d d i n g , b u t - p u t i t b e t w e e n t h e p u m p h a n d l e , , 
w h i c h i s v e r y l o n g , a n d t h e p u m p h e a d . T h i s m e a n t t h a t 
t h e w o m e n h a d t o e n t e r t h e e n c l o s u r e t o p u t b u c k e t s 
d o w n , a n d g o b a c k o u t s i d e t o p u m p , t h e n r e t u r n i n s i d e t o 

. f e t c h t h e f u l l b u c k e t . T h i s a l l w a s v e r y s t r a n g e s i n c e 
n o t o n l y h a d t h e c o m m u n i t y b e e n s h o w n h o w t o b u i l d t h e 
f e n c e , b u t j u s t d o w n t h e r o a d t h e r e w e r e f e n c e s w h i c h 
h a d b e e n b u i l t c o r r e c t l y . O f c o u r s e i t i s t h e m e n w h o 
p u t u p t h e f e n c e , a n d t h e w o m e n w h o s u f f e r t h e c o n s e q u ­
e n c e s . 

M y f r i e n d , w h o s e d e s i g n t h i s w a s a f t e r a l l , w a s e x t r e ­
m e l y a n g r y t h a t a s i d e f r o m t h e f e n c e , t h e a r e a w a s d i r t y 
w i t h g a r b a g e a r o u n d t h e h e a d , a n d c h i l d r e n h a d b e e n d a m ­
m i n g u p t h e d r a i n a g e c h a n n e l w i t h s o i l . H e w e n t t o w o r k 
c l e a n i n g t h e c a t t l e t r o u g h , b r e a k i n g d o w n t h e w a l l a n d 
c l e a n i n g t h e a r e a . T h e w o m e n a n d c h i l d r e n n o w a t t h e 
f e n c e f o u n d ' t h i s e x t r e m e l y a m u s i n g . 

T h e n e x t v i l l a g e w e v i s i t e d h a d a l s o b e e n a l o n g t i m e 
i n g e t t i n g a r o u n d t o b u i l d i n g t h e f e n c e . F i n a l l y t h e y 
c o m p l e t e d i t , a n e x t r a l a r g e v a r i e t y . ^ A s w e h u n g o u r ­
s e l v e s o n t o i t , a n d w a t c h e d t h e w o m e n , t h e m e n o f t h e 
v i l l a g e j o i n e d ' u s a n d w a t c h e d t o o . T h e y m o m e n t a r i l y 
c l i m b e d i n t o o u r r a n k , t h e r a n k o f t h e p r i v i l e d g e d , a s 
w e a l l w a t c h e d t h e w o m e n - t h e v e r y b o t t o m o f t h e s c a l e , 
t h e drawers o f w a t e r , h e w e r s o f w o o d , w e e d e r s o f f i e l d s , 
p r o d u c e r s . o f c h i l d r e n , e v e r i n o b e d i e n c e t o t h e i r h u s b a n d s . 
I n a n o t h e r t i m e o r p l a c e , t h e y w o u l d h a v e c a r r i e d b a z ­
ookas through the b u s h , c o t w i a n d e d and taught m e n , c o o k e d 
a n d carried food for g u e r r i l l a s t h r o u g h the l i n e of 
f i r e . T h e y u s u a l l y get rewarded with c o u r s e s in t y p i n g . 

T h i s p a r t i c u l a r p u m p w a s n o t p r o v i n g t o b e v e r y s u c ­
c e s s f u l , l a r g e l y b e c a u s e t h e r e c h a r g e r a t e o f t h e w a t e r 
i n t o t h e b o r e h o l e w a s v e r y s l o w a n d t h e w o m e n h a d t o 
b r i n g t h e i r k n i t t i n g a n d s i t o n t h e i r b u c k e t s t o w a i t . 
T h e m e n p o i n t e d t h i s 4 j u t t o u s , a n d s a i d , "We b u i l t y o u r 
f e n c e b u t n o w t h e w a t e r d o e s n o t c o m e . " M y f r i e n d , a f t e r 
h a v i n g s u c h d i f f i c u l t i e s w i t h t h i s g r o u p , e n j o y e d s a y i n g 
r a t h e r m a l i c i o u s l y , " Y e s , n o w t h a t y o u h a v e f i x e d t h e 
f e n c e , w e w i l l c o m e a n d f i x t h e pump". T h e f i r s t man 
d i d n o t l i k e t h i s l i n e o f r e a s o n i n g - y o u m e a n w e 
w o n ' t g e t w a t e r f r o m y o u u n l e s s w e b e h a v e ? W h a t w a s u n ­
k n o w n t o h i m w a s t h a t n o i m p r o v e m e n t c o u l d b e m a d e . 
B u t c l e a n w a t e r f r o m a s l o w p u m p i s b e t t e r t h a n d i r t y -
w a t e r f r o m a d a m f i v e k i l o m e t r e s a w a y . T h e m e n d i d n ' t 
t h i n k o f t h i s , o n l y t h e i r s l i g h t e d h o n o u r . 

T h e n e x t w e e k m y f r i e n d w e n t b a c k t o t h e a r e a a n d f o u n d 
t h a t m o s t o f t h e f e n c e s h a d b e e n b r o k e n d o w n b y c a t t l e 
a n d n o t r e p a i r e d . A f u r t h e r i n t e r e s t i n g d e v e l o p m e n t w a s 
t a k i n g p l a c e a t t h e p u m p s w h e r e t h e f e n c e w a s s t i l l i n ­
t a c t . T h e r e w a s n o w a t e r i n t h e c a t t l e t r o u g h , w h i c h 
w a s o u t s i d e of the fence. U p o n asMng t h e w o m e n w h y t h e y 
d i d n o t p u m p w a t e r f o r t h e c a t t l e , t h e y s a i d , ' T h e c a t ­
t l e b e l o n g t o the men,"Upon a s k i n g t h e m e n w h y t h e y d i d 
n o t p u m p f o r t h e c a t t l e t h e y s a i d "Pumping i s w o m e n ' . s w o r k ' I 
N o w o b v i o u s l y , t h i s i s n o t t h e c a s e h i s t o r i c a l l y ; T h e 
d i f f e r e n c e s e e m s t o b e t h a t t h e o l d h a n d - p u m p p o i n t s h a d 
a l o n g d i s c h a r g e pipe l e a d i n g t o a c a t t l e t r o u g h . I t 

• w a s a c a t t l e w a t e r i n g p o i n t f i r s t l y , a n d w o m e n w h o w a n t e d 
t o f e t c h w a t e r p u t t h e b u c k e t U n d e r t h e p i p e i n s i d e t h e 
t r o u g h . O f c o u r s e t h e r e w a s n o f e n c e . N o w t h e r e i s a 
f e n c e d i n , h y g i e n i c a n d e a s y T o u s e ( f o r w o m e n ) hand-pump 
s u p p l y - t h e m e n d o n o t w a n t t o b e s e e n e n t e r i n g a c l e a r l y 
d e f i n e d w o m e n ' s a r e a . L o g i c a l l y , t h i s s i t u a t i o n c a n n o t 
c o n t i n u e s i n c e t h e c a t t l e w o u l d d i e o f t h i r s t . Y o u c a n 
s e e h o w e v e r , that -this " a s s i s t a n c e " h a s n o t been a p p r e c ­
i a t e d a n d h a s c a u s e d d i s c o r d i n t h e v i l l a g e . F o r t u n a t e l y , 
t h e c a t t l e h a v e r e s o l v e d i t f o r e v e r y o n e b y b r e a k i n g d o w n 
t h e f e n c e s o t h e y c a n get t h e i r s h a r e f r o m t h e d i s c h a r g e 
o u t l e t . 

T h e o l d h a n d s 1 n t h e " a i d g a m e " h a v e t h e e x p l a n a t i o n -
no c o m m u n i t y i n v o l v e m e n t . T h i s i s t h e t h i r d a n d l a t e s t 
g r e a t t h e o r y o f a i d a s d e v e l o p m e n t . T h e f i r s t t h e o r y 
w a s " p u s h e n o u g h m o n e y into t h e m a s i n t h e M a r s h a l l P l a n , 
a n d t h e y w i l l d e v e l o p i n n o t i m e " . T h i s w a s t r i e d i n t h e 
1 9 6 0 s - 7 0 s . T h e s e c o n d t h e o r y . t r i e d i n t h e 7 0 s - 8 0 s w a s 

• b u i l d e x p e n s i v e . i m p o r t e d h i g h - t e c h n o l o g y s c h e m e s a n d t h e 
b e n e f i t s w i l l s o m e h o w ' t r i c k l e - d o w n ' t o t h e p o o r * N o w 
t h e l a t e s t t h e o r y i s to u s e o n l y s m a l l c o m m u n i t y - b a s e d 
p r o j e c t s w i t h c o m m u n i t y p a r t i c i p a t i o n . T h e c a t c h p h r a s e 
i s , " M a k e t h e m b e l i e v e i t ' s t h e i r s a n d i t w i l l w o r k " . 

I n t h e d e c a d e o f w a t e r a n d s a n i t a t i o n c o m m u n i t y p a r t ­
i c i p a t i o n i s r a p i d l y b e i n g o v e r - s h a d o w e d b y t h e s t r e s s 
o n w o m e n ' s i n v o l v e m e n t . A r e c e n t U N D P P r o j e c t D o c u m e n t 
g o e s o n t o b l i t h e l y s t a t e " I n m a n y A f r i c a n a n d A s i a n 
c u l t u r e s , a c c e p t a n c e o f a w o m a n i n t h e r o l e o f a v i l l a g e 
c a r e t a k e r r e s p o n s i b l e f o r p u m p m a i n t e n a n c e a n d r e p a i r 
m a y b e s l o w i n c o m i n g . H o w e v e r , o n c e t h e i d e a h a s b e e n 
I n t r o d u c e d a n d a c c e p t e d i n o n e r e g i o n i t i s r e a s o n a b l e 
t o a s s u m e t h a t i t w i l l s p r e a d t o o t h e r r e g i o n s a n d u l ­
t i m a t e l y t o o t h e r c o u n t r i e s " . W h y s h o u l d t h e i d e a s p r e a d f 
F e n c e s a r e n o t b u i l t t h e s a m e o n e k i l o m e t r e a p a r t ! Y o u 
c a n t h e n I m a g i n e t h e s l o w n e s s o f w h o l e c o u n t r i e s i n a c ­
c e p t i n g a n d a p p r e c i a t i n g t h e l a t e s t d e v e l o p m e n t i d e a s . 

A i d a g e n c i e s a r e t r y i n g h a r d t o f i n d w o m e n , t o e m p l o y in 
s u i t a b l e w o m e n ' s r o l e s . T h e i r e y e s r e a l l y t w i n k l e w h e n 
t h e y d i s c o v e r I a m a f e m a l e e n g i n e e r . J u s t w h a t i s - n e e d ­
e d ! I w i l l , t h e y a s s u m e , u n e a r t h a l l t h e h i d d e n p r o b l e m s . 
Y e t , w h a t d o I k n o w , a s a w e s t e r n w o m a n , o f p e r p e t u a l 
p r e g n a n c y o r l o s i n g m y c h i l d r e n t o m y s t e r i o u s d i s e a s e s 
w h i c h I . c a n n o t c o n t r o l , o r f a c i n g s t a r v a t i o n , o r b e i n g 
b e a t e n f o r s p e a k i n g m y m i n d ? We a r e a l l t h e n e w n e u t e r ­
e d t h i r d s e x - w e l o o k t h e s a m e , w e t a l k t h e s a m e , a n d 
a r e p a r t - o f t h e l a t e s t t r i b e m i g r a t i n g t o A f r i c a - t h e 
1;wo y e a r c o n t r a c t o r s . 

N e v e r t h e l e s s , i t i s t r u e t h a t t h o s e o f u s w h o w e a r 
h i g h h e e l s a n d t i e s h a v e d e c l a r e d t h i s t o b e t h e D e c a d e 
o f D r i n k i n g W a t e r a n d S a n i t a t i o n . We h a v e s e t o u t t o 
c a j o l e t h e T h i r d W o r l d i n t o b e l i e v i n g t h i s t o b e t r u e . 
A s w i t h m o s t a i d p r o g r a m m e s , b u t e s p e c i a l l y c o m m u n i t y 
p a r t i c i p a t i o n o n e s , a l a r g e d e g r e e o f b e h a v i o u r a l 
m o d i f i c a t i o n I s i n v o l v e d i n g e t t i n g t h e m t o f o l l o w o u r 
n e e d s . I t s h o u l d b e r e m e m b e r e d t h a t w e ( t h e d e v e l o p e d 
s i d e t h a t i s ) n o r m a l l y u s e b e h a v i o u r a l m o d i f i c a t i o n t e c h ­
n i q u e s o n c r i m i n a l o f f e n d e r s , d e l i n q u e n t s a n d s m a l l 
c h i l d r e n . W h y a r e w e u s i n g t h e m o n t h e m a j o r i t y o f t h e 
w o r l d ' s p o p u l a t i o n ? 

I t s h o u l d b e r e m e m b e r e d t h a t t h e u s e o f p i p e d w a t e r 
a n d s a n i t a t i o n i n t h e W e s t e r n W o r l d i s f a i r l y r e c e n t . 
C e r t a i n l y p e o p l e d i d n o t t a k e a f a n c y t o i t b e c a u s e 
t h e y w e r e t o l d i t w a s g o o d f o r t h e m . A g e n e r a l i m -
p r o * e m e n t i n t h e s t a n d a r d o f l i v i n g , w i t h m o r e m o n e y , 
m o r e g o o d s , m o r e f o o d , c a m e f i r s t . P i p e d w a t e r a n d s a n ­
i t a t i o n b e c a m e f i n a n c i a l l y a f f o r d a b l e a n d , i n t e r m s o f 
s o c i a l c o n c e r n , n e c e s s a r y f o r h e a l t h i n c r o w d e d c i t i e s . 
A t e l l i n g e x a m p l e i s S o u t h K o r e a w h e r e I t 1 s e x p e c t e d 
t h a t w i t h l n ^ t h e n e x t t w o y e a r s a l l v i l l a g e h o u s e s w i l l 
h a v e p i p e d w a t e r . A T I v i l l a g e w a t e r s u p p l i e s a r e b u i l t 
t h r o u g h c o m m u n i t y p a r t i c i p a t i o n a n d o p e r a t e d a n d m a i n ­
t a i n e d b y t h e c o m m u n i t y . S t u n n i n g ! H o w d o t h e y d o i t ? 
A p r o f e s s o r o f e n v i r o n m e n t a l e n g i n e e r i n g i n v o l v e d i n 
t h e p r o g r a r a n e s t a t e d , " M o s t v i l l a g e s w e r e n o t m o t i v a t e d ' 
b y o u t s i d e r s o r b y t h e g o v e r n m e n t . D u r i n g t h e 1 9 7 0 s 
f a r m e r s b e c a m e m i d d l e i n c o m e p e o p l e . F o r t h e f i r s t t i m e 
. i n K o r e a n h i s t o r y f a m i l y i n c o m e s w e r e h i g h e r i n r u r a l 
a r e a s t h a n i n t o w n s . F a r m f a m i l i e s h a d a l l t h e e s s e n t i a l 
e l e m e n t s o f i m p r o v e d i T v i n g i n c l u d i n g e l e c t r i c i t y . W a t e r " 
s u p p l y w a s t h e o n e t h i n g t h e y l a c k e d , " ' 

T h e t i m e f o r p r o j e c t p r o p o s a l s , p r o j e c t d o c u m e n t s , t h e 
d e c a d e f o r t h i s , t h e y e a r f o r t h a t , t h e d a y f o r s o m e ­
t h i n g e l s e , a n d h e a v p n h e l p u s - c o n v e n t i o n s - i s o v e r . 
H o w a b o u t t a l k i n g t o t h e p e o p l e , t h e l o c a l l e a d e r s , e v e n 
m i o i s t e r s , i n a c a l m r a t i o n a l m a n n e r t h a t s h o w s w e a r e 
a c t u a l l y i n t e r e s t e d . M a y b e w e w i l l f i n d s o m e ' u s e f o r 
o u r e x c e s s m o n e y a n d u n i v e r s i t y d e g r e e s o r m a y b e w e ^ 
w i l l a l l h a v e t o g o h o m e . 9 

FUTURE FOCUS 
THE NEXT I S S U E OF S O C I A L C H A N G E A N D D E V E L O P M E N T 
WHICH I S DVB OUT I N /ANUASY WILL FOCUS ON: 

FOOD 
READERS ARE I N V I T E D TO CONTRIBUTE E I T H E R I N THE 
FORM OF ARTICLES OR LETTERS TO THE EDITOR. 
G U I D E L I N E S FOR CONTRIBUTORS ARE AVAILABLE UPON 
REQUEST BY W R I T I N G BOX 4 4 0 5 HARARE OR PHONING 
7 9 0 1 2 4 . WE REGRET WB ARB UNABLE TO PAY FOR CON­
T R I B U T I O N S . 
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NON - ALIGNMENT 
by N.C.G: Mathma 

The non-aligned movement was corn in 1 9 6 n n Belgrade, 
Yugoslavia when heads of state or of government from 25 
countries took part in the first non-aligned summit 
conference, led by Tito, Nasser, Nkrumah and Nehru. 
Today there are over 100 non-aligned countries including 
Zimbabwe , and their total population is more than 1500 
million. More than half the people in the world live 
in non-aligned countries. 

What are the principles of non-alignment? Non-align­
ment stands for the right of all countries to choose 
their own political system and their own path of econo­
mic, social and cultural development;-free from domina­
tion by any other nation, large or small. Non-alignment 
therefore defines itself from the start as opposing mil­
itary pacts.and alliances. Non-alignment demands that 
the independence and the just borders of all nations 

,be respected. It demands respect for basic human rights 
and forbids the use of, force to settle disputes between 
nations; it excludes even the threat to use force. Res 
pect for the rights of individuals and of nations demands 
that disputes should be settled peacefully ,-but it also 
demands suppor^ for positive liberating phanges In our 
world; support for a new international economic order, 
and for national liberation movements, even support 
for their armed liberation struggles when their alms 
cannot be achieved in any other way. 

These principles were reaffirmed by all conferences of 
the non-aligned countries: the sixth sumtiit conference 
in Havana in 1979 underlined the importance of solidarity 
among the forces fighting against imperialism in all 
its forms, and for peace and disarmament. The Delhi 
Conference of Foreign Ministers in 1981 declared that 
"non-alignment Involves the struggle against imperial­
ism, apartheid, racism, including Zionism,and against 
all forms of agression, domination or interference in 
other countries as well as the bloc policies of the 
great powers". 

The non-aligned principles, therefore,go against the 
interests of the imperialist countries and forces of 
racism. .It is obvious therefore why the imperialist 
forces do their best to disrupt the non-aligned move­
ment. For Instance, they want to confuse the non-
aligned movement by trying to make it mean that those 
who are in it should neither be communist nor cap­
italist. Non-alignment has nothing to do with one 

being a communist, a capitalist or whatever ideology. 
Its founders Included communists, revolutionary democ­
rats and those leaders whose countries were following 
the capitalist road toward development. Indeed, even 
today the members of the non-aligned movement Include 
socialist countries like Cuba and Yugoslavia, countries 
following a non-capitalist mode of development like 
Ethiopia Angola and Mozambique, and countries following 
capitalism such as Kenya and Venezuela. Mon-allgnment 
is anti-imperialist, anti-colonialist, anti-racist and 
anti-military bloc. It is for peace. These are a U 
progressive democratic positions which are cherished by 
democratic forces which include communists. 

The imperialists know that many times those who say they 
are neither capitalist nor communist ideologically end 
up on the sideof theexploiters.Therefore if the non-
aligned movement adepts a "neither communist nor cap­
italist" position, it will end up supporting imperial­
ism, colonialism and war. It is Important to note that 
the military blocs that exist In the world today were 
started by the imperialist countries and not by the 
socialist countries. The Warsaw Pact came into be-fng 
as a reaction to the formation 6f the North Atlantic 
Treaty Organisation (NATO) In 1949. Communist and soc­
ialist countries have proved to the world at large that 
they are for vorld peace, they have shown beyond any 
doubt that the wars raging all over the world come about 
because of the imperialists, the exploiters. The war 
In Zimbabwe came about because^^of the colonialists and 
the racists who were ruling Zimbabwe then. The democr­
atic forces in Zimbabwe did not start the war - they 
reacted to the racist colonialist violence. 

The non-aligned movement has the socialist countries 
as some of its greatest friends because its struggle 
for peace, democracy,anti-imperialism, and anti-colonial 
ism is shared by those countries. 

^Non-aligrwtent Is oneof ttie world's great democratic In­
stitutions 'or a peaceful world that must be supported 
by all who have the Interests of humanity at heart. It 
is no wonder Zimbabwe is a member of such a world body 
which has defended the oppressed and subjugated all over 
the world, a body which supported us during our war of 
national liberation from colonialism. A 

ODDS &ENDS 
Sweden's help for liberation movement is well 
known, but even .the most well-jneaning donors can The "gift" of a solar electric power unit to Mary-
slip up. For example, SIDA (Swedish International mount Missfbn in Rushinga District was well publicis-
'development Association) money was used to pay a ed, but some important facts were not mentioned. 
Swedish firm. Container Express, to put up build­
ings In Namibian refugee camps In Angola. The firm Firstly, the Zimbabwe government has paid at least 
used the refugees themselves as unskilled labourers 25J of the cost of the equipment, installation and op­
to erect prefabricated concrete buildings. One erating expenses. Secondly, the French manufacturers 
block of two classrooms sti 1-1 cost about $300,000. were not offering fully tested equipment. They had 
The money in effect, was going from SIDA to Con- - chosen Marymount as a good site for field testing, 
talner Express without leaving Sweden and without Marymount did not understand this and scrapped their 
doing very much for the Namibians. diesel -powered generator. 

By contrast, it Is possible to train a dozen Nam- Now the solar power unit has broken down every time 
ibians at a time in basic building skills at a cost an insect flew into it. Each time it breaks down 
of no more than $25000. These builders would save a mechanic must xome from Johanrtesburg and some-
their people more than the cost of their training times parts must come from Paris, so this equipment 
on the first house they built, but it is harder to has been working for a total of eight weeks since it 
find donors who will pay for this type of course. was Installed In May 1983, leaving the hospital withr 

out even hot water for sterilising the instruments the 
(NB: Container Express has now lost the contract rest of the time, 
for building in the camps.) ^ 

To be fair, this equipment was the latest space-age 
technology, and had protjably b w n - t ^ e d on the moonV 

•fc - where there are no Insects. 
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B e t w e e n f o u r a n d f i v e m i n i o n c h i l d r e n p e r y e a r d i e t r O m 
d i a r r h o e a l d i s e a s e i n A f r i c a , A s i a a n d L a t i n A m e r i c a . 
T h e n u m b e r s a r e a l m o s t i n c o m p r e h e n s i b l e , b u t t h e y a d d u p 
t o a t r e m e n d o u s b u r d e n o f s u f f e r i n g a n d s o r r o w . F o r 
e v e r y oqe t h i l d t h a t d i e s f r o m d i a r r h o e a p r o b a b l y b e t w e e n 
1 0 0 a n d 2 0 0 m a y s u f f e r a n a c u t e a t t a c k . A l t h o u g h m a n y e p ­
i s o d e s a r e r e l a t i v e l y m i l d a n d t h e c h i l d o f t e n r e c o v e r s 
w i t h o u t , o r i n s p i t e o f . t h e r a p y , a f u r t h e r c o n s e q u e n c e i s 
t h a t d i a r r h o e a i s a m a j o r c a u s e o f m a l n u t r i t i o n w h i c h i s s o 
p r e v a l e n t i n m a n y p a r t s o f t h e w o r l d . 

I n I n d o n e s i a , A b d u l r a n home f r o m h i s v i l l a g e s c h o o l , 
e a g e r t o p l a y w i t h h i s s i s t e r S e r i . A s s o o n a s h e s a w 
h e r i n t h e c o u r t y a r d , h i s e y e s l i t u p , f o r h e l o v e d t o 
p l a y w i t h h i s s i s t e r . S h e w a s o n l y o n e a n d a h a l f y e a r s 
o l d , i n d w o u l d c l a p h e r h a n d s w i t h d e l i g h t a s h e m a d e 
f u n n y f a c e s a t h e r , o r g i g g l e d w h e n h e c o u n t e d h e r t o e s . 
He h a d h e l p e d h e r w i t h h e r f i r s t s t e p s , p i c k i n g h e r u p 
w h e n s h e s t u m b l e d . 

B u t w h a t w a s w r o n g t o d a y ? U s u a l l y S e r i l o d d l e d s t r a i g h t 
t o h e r b r o t h e r , h e r a r m s o u t s t r e t c h e d . Now s h e j u s t s a t 
o n t h e p o r c h a n d g a z e d a t h i m w i t h d u l l e y e s . Q u i c k l y 
h e l i f t e d h e r u p a n d n o t i c e d t h a t s h e w a s v e r y l i m p a n d 
h a d a n u n p l e a s a n t s m e l l a b o u t h e r . T h e i r g r a n d m o t h e r 
g r e e t e d A b d u l w i t h a t i r e d v o i c e , " S e r i i s s i c k . S h e ' s 
h a d s e v e r a l w a t e r y b o w e l , m o v e m e n t s t o d a y . A b d u l , y o u 
m u s t n o t T e t h e r h a v e a n y . f o o d o r d r i n k s o t h a t t h e 
d i a r r h o e a w i l l s t o p a n d s h e w i l l g e t b e t t e r . " 

A b d u l t h o u g h t f o r a m o m e n t , a n d t h e n t o o k a d e e p b r e a t h 
" B u t G r a n d m o t h e r , " he. c r i e d o u t , "my s c h o o l t e a c h e r t o l d 
me t h a t w a t e r y s t o o l s c a n b e v e r y d a n g e r o u s . I f t h e 
b o d y l o s e s w a t e r i t ' s l i k e a p l a n t t h a t i s n ' t w a t e r e d . 
F i r s t i t g e t s w e a k , a n d t h e n i t d i e s ! We h a v e t o g i v e 
S e r i e n o u g h t o d r i n k s o s h e w o n ' t b e w e a k l i k e t h i s . " 

G r a n i i n o t h e r c o u l d f e e l h o w m u c h A b d u l b e l i e v e d i n 
w h a t h e was s a y i n g a n d s h e w a s p r o u d t h a t h e r g r a n d c h i l d 
h a d a c h a n c e t o g o t o s c h o o l a n d l e a r n n e w t h i n g s , 
b u t s h e h a d n e v e r g i v e n f o o d o r d r i n k t o a c h i l d w i t h 
d i a r r h o e a . T h e n w h i l e A b d u l l o o k e d a t h e r w i t h p l e a d i n g 
e y e s , s h e t h o u g h t o f o n e o f h e r o w n d e a V - ' c h i l d r e n , d e a d 
a f t e r o n l y t w o d a y s o f w a t e r y s t o o l s . , 

G r a n d m o t h e r s i g h e d a n d s a i d g e n t l y t o A b d u l , " p e r h a p s 
y o u r t e a c h e r i s r i g h t . M a y b e we s h o u l d " t r y a new w a y . 
W h a t d i d s h e s a y we s h o u l d d o ? " 

Oral KtWi^atiOYv \Ai xture. 
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W h i l e G r a n d m o t h e r h e l d S e r i i n h e r a r m s A b d u l p o u r e d 
2 l a r g e b o t t l e s o f d r i n k i n g w a t e r i n t o o n e o f t h e c l e a n 
c o o k i n g p o t s . He t o o k s a l t f r o m a t i n w i t h a s m a l l 
s p o o n a n d l e v e l l e d o f f t h e a m o u n t w i t h h i s f i n g e r b e ­
f o r e p u t t i n g i t i n t h e w a t e r a n d s t i r r i n g i t . " T h a t 
i s n o t t o o s a l t y " h e s a i d a f t e r t a s t i n g a s i p . " N o w 
e i g h t l e v e l s p o o n s o f s u g a r . " A f t e r t h e d r i n k w a s m i x e d 
w e l l , h e h a n d e d a g l a s s f u l t o G r a n d m o t h e r , w h o g a v e i t 
t o S e r i w h o d r a n k i t e a g e r l y . T h e n h e g a v e a s e c o n d 
g l a s s f u l a n d G r a n d m a w a t c h e d w i t h s u r p r i s e a s S e r i 
d r a n k t h a t o n e a s w e l l . S u d d e n l y S e r i i v o m i t e d a n d 
G r a n d m a l o o k e d a n x i o u s . "My t e a c h e r s a y s n o t t o w o r r y 
i f a c h i l d v o m i t s i n t h e b e g i n n i n g . J u s t t r y a g a i n a n d 
g i v e a l i t t l e t h i s t i m e , " 

A f t e r some t i m e t h e n e x t g l a s s f u l w»«t f i n i s h e d a n d S e r i 
c l a p p e d h e r h a n d s . S h e b e g a n t o w r i g g l e t o g e t o f f G r a n d ­
ma's l a p a n d s h e w a s m o r e l i v e l y t h a n s h e hsfd b e e n a l l 
d a y . B u t s u d d e n l y , m u c h t o G r a n d m a ' s d i s t r e s s , S e r i h a d 
a n o t h e r w a t e r y b o w e l m o v e m e n t . " D o n ' t w o r r y G r a n d m a 
s h e i s a l r e a d y m u c h b e t t e r a n d i f s h e i s d r i n k i n g , h e r 
i l l n e s s i s n o t s o s e r i o u s . S e e , s h e i s s t i l l t h i r s t y . 
S h e i s t r y i n g t c r e a c h f o r t h e g l a s s . " 

When A b d u l ' s m o t h e r a r r i v e d home f r o m w o r k a t t h e . m a r k e t 
s h e a s k e d a n x i o u s l y "How i s S e r i ? " T h e n s h e s a w h e r 
b r i g h t e y e d d a u g h t e r r u n o u t t o m e e t h e r . " I ' m h a p p y 
t o s e e s h e i s s o m u c h b e t t e r ! N o t g i v i n g h e r a n y t h i n g 
t o e a t , t r d r i n k m u s t h a v e h e l p e d . " "Oh n o , " s a i d 
G r a n d m o t h e r , s m i l i n g a t A b d u l , " w e ' v e t r i e d a new w a y 
a n d l o o k how S e r i h a s g o t b e t t e r s i n c e t h i s m o r n i n g . 
A b d u l , t e l l y o u r m o t h e r w h a t y o u h a v e g i v e n S e r i . " 

T r e a t m e n t o f d i a r r h o e a b y m o u t h t o r e p l a c e t h e w a t e r 
a n d s a l t s w h i c h h a v e b e e n l o s t i s s c i e n t i f i c a l l y k n o w n 
a s o r a l r e h y d r a t i o n t h e r a p y ( O R T ) a n d h a s b e e n p r o v e d 
t o b e v e r y e f f e c t i v e . M o d i f i c a t i o n s o f t h e s i m p l e , 
t r e a t m e n t u s e d b y A b d u l f o r h i s s i s t e r S e r i a r e i m m e d i ­
a t e l y a p p l i c a b l e . S i m p l i f y i n g a n d m a k i n g t h i s m e s s a g e 
w i d e l y k n o w n i s a n i m p o r t a n t s h o r t t e r m o b j e c t i v e f o r 
a l l p e o p l e a n d s e r v i c e s c o n c e r n e d w i t h t h e w e l l - b e i n g 
o f c h i l d r e n ' s h e a l t h . H o w e v e r , t h e l o n g t e r m g o a l 
r e m a i n s a n i m p r o v e m e n t o f t h e d o m e s t i c a n d e n v i r o n m e n t a l 
c i r c u m s t a n c e s w h i c h p e r p e t u a t e t h e c o n d i t i o n s . T h i s m e a n s 
r e d i s t r i b u t i n o n o f r e s o u r c e s , w h i c h c o n s t i t u t e s d e v e l o p m e n t 

O r a l r e h y d r a t i o n t h e r a p y i s e s s e n t i a l l y s i m p l e , b u t t o 
m a k e i t a v a i l a b l e t o t h o s e w h o m o s t n e e d i t r e q u i r e s a 
l o t o f c a r e f u l b a c k g r o u n d w o r k . W h a t a r e t h e f a c t o r s 
t o b e c o n s i d e r e d w h e n p l a n n i n g a n o r a l r e h y d r a t i o n t h e r ­
a p y ( O R T ) p r o g r a m m e ? T h e s e i n c l u d e t h e b e l i e f s o f t h e 
l o c a l p e o p l e a b o u t t h e c a u s e a n d t h e a p p r o p r i a t e t r e a t ­
m e n t . f o r d i a r r h o e a , t h e a v a i l a b l i l i t y o f t h e b a s i c 
i n g r e d i e n t s f o r t r e a t m e n t b y m o u t h , s u i t a b l e s i z e 
o f c o n t a i n e r s f o r m i x i n g t h e f l u i d a n d a p p r o p r i a t e w a y s 
f o r m e a s u r i n g t h e i n g r e d i e n t s . T r a i n i n g i s n e c e s s a r y 
t o e n s u r e t h a t p e o p l e k n o w a n d u n d e r s t a n d t h e e s s e n t i a l 
f a c t s , a.nd f i n a l l y a s u p p o r t i n g h e a l t h i n f r a s t r u c t u r e 
c a n b e v e r y i m p o r t a n t n o t o n l y t o e n c o u r a g e t h e a d o p t i o n 
o f t h e m e t h o d b u t a l s o a s a b a c k - u p f o r t h e f e w c a s e s i n 
w h i c h i t i s n o t e f f e c t i v e . 

I n m a n y c o u n t r i e s s a l t a n d s u g a r a r e w i d e l y a v a i l a b l e i n 
h o m e s . A r e c e n t s u r v e y o f 3 6 7 h o u s e h o l d s i n f o u r d i f f e r ­
e n t p a r t s o f r u r a l Z i m b a b w e f o u n d s a l t i n 9 9 % a n d some 
s u g a r i n 9 6 % o f h o m e s . S u i t a b l e c o n t a i n e r s f o r m e a s u r i n g 
d r i n k i n g w a t e r a r e r e q u i r e d a n d i n t h e same Z i m b a b w e a n 
s t u d y , 9 2 i o f h o m e s w e r e f o u n d t o h a v e a 7 5 0 m l b o t t l e 
w h i c h h a d c o n t a i n e d e i t h e r c o o k i n g o i l o r a n o r a n g e d r i n k . 
A m e a n s o f m e a s u r i n g t h e i n g r e d i e n t s i s a l s o e s s e n t i a l . 
I n m a n y c o u n t r i e s s m a l l d o m e s t i c s p o o n s a r e a v a i l a b l e , 
b u t t h e i r s i z e s t e n d t o v a r y . I n some c o u n t r i e s b o t t l e 
t o p s j i a v e b e e n u s e d t o m e a s u r e s u g a r a n d s a l t . 

( a d a p t e d f r o m Development - Seeds of Change 1 9 8 3 : 1 ) A 
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The foUaoing article, taken from the Tntevnational 
Development and Researah Centre of Canada, REPOfPTS, 
ahotda hou foreign multinationals promote their prod-^ 
uats without consideration of the s.ociologiaal, physio­
logical, or eaonomio effects they may have on a devel­
oping nation. 

There is a toothpaste debate going on in Kenya, and 
it is not about cavities. While Europeans and North 
Americans enjoy the well-founded benefits of fluoride 
toothpaste, its vigorous promotion by foreign multi­
nationals in this East African country may be creating 
a health hazard. 

People in many regions of Kenya get too much, fluoride 
mainly from natural sources, such as water and food. 
Using fluoride toothpaste is like adding fuel to the 
fire, warn concerned researchers at the University of 
Nairobi. 
The Kenya Dental Association, whose activities are 
.funded in part by a fluoride toothpaste manufacturer, 
has been publicly endorsing the product. The assoc-
ciation's chairman,Or. G Owino, argues that "dental 
caries are on the increase in Kenya and, to date, fluo­
ride is the only accepted anti-caries agent that 
dentists can use". Many of his colleagues disagree. 
They maintain that with about 60 (Jercent of the pop­
ulation suffering from some form of fluorosis, a disease 
caused by an excessive intake of fluoride, the use of 
fluoride toothpaste is hardly in the interests of pub­
lic health. 

The presence of endemic fluorosis in eastern, Africa 
is now well established. The condition is-associated 
with the drinking of groundwatfer in regions with vol­
canic rock containing high levels: of soluble fluoride 
salts. The countries that are; most affected by endem­
ic fluorosis "lie within Africa's Great Rift Valley. 
They include Kenya, Tanzania* Uganda, Ethopia, the 
Sudan, Rwanda,•Burundi , artd parts of Zambia, Mozamb­
ique and Zimbabwe. 

The fluoride toothpaste debate has been the focus of 
public attention for more than a year in Kenya The 
Ministry of Health recently banned the advertising of 
toothpaste containing the additive. Until December ' 
1982, only fluoride toothpaste'was available in 
Kenya. According to Or. K.R-.Nair. co-author of a 
major report on fluoride inirural water, the advertis­
ing campaign mounted by toothpaste manufacturers has 
until recently convinced Kenyans that it was necessary 
to use fluoride toothpaste tohavp strong white teeth. 

Even a slight excess of fluoride will lead to yellowing 
of the teeth. At higher levels, itell-rtale grey patches 
appear and the enamel of the teeth fractures. And at g 
higher levels yet - in the raftge of 40 milligrams a ^ 
day - the spine may becbmeicaTcl^tiedrCausing cr ^ 

With a grant from the International Development and g 
Research Centre of. Canada, the University of Nairobi , ^ 
and the Ministry of Water tevelojiiient have collected ^ 
data from over 2,000 people and 1200 samples of water g 
from boreholes, and have documented the seriousness g 
of endemic fluorosis in Kenya:; p 

It is expensive to remove, excess fluoride from drinking g 
water. A pilot defluoridation plant built recently i ^ 
in Kenya cost over 20,00:0HdpTlars and maintenance costs ^ 
are also high. However, recent research in Kenya ^ 
so far shows that locally available materials, such as g 
clay, carbonised coffee husks, and bone meal have good ^ 
potential as defluroidatlon agents. The use of clay ^ 
pots in the home may also help resolve this major public g 
health issue. ^ 

T he re-emergence of mass political struggle in South 
Africa over the past few years has revived the debate 

over the most appropriate method of struggle in South 
Africa. After the harsh repressions of the fifties 
when the Congress Movement was crushed, there seemed 
to be no other option than armed struggle.(The Congress 
Movement was made up of the African National Congress 
representing Africans, the South African Indian Cong-
gress, the Coloured People's Congress, and the Congress 
of Democrats representing democratic whites.) But with 
the resurgence of the black trade union movement in the 
early seventies, the emergence of the black conscious­
ness movement in the late sixties and early seventies 
and the escalation of the community struggles which cul­
minated in the formation ^f the United Democratic Front 
In 1983,the political scene seemed to be changing. Now 
for the first time in twenty years, mass struggle ex­
pressed through extra-parliamentary political organ­
isation seemed able to challenge the apartheid state. 

It was this climate that led people to question the 
basic assumptions that had been made about armed strug­
gle; was armed struggle in fact the only way to 
overthrow the apartheid state, or did it merely take 
the initative away from the mass of the people? 

MASS POLITICAL STRUGGLE AS A BASIS FOR REVOLUTION 

Mass political struggle in South Africa today takes the 
fonii of Worker Organisations (unions and union fed­
eration); youth organisations;organ1sations of women; 
civic organisations and political organ1sations{Trans-
vaal Indian Congress, Johannesburg Democratic Action 
Committee, etc.) 

The underlying principle of mass political action is 
that of unifying the masses in order to create a front 
broad enough and powerful enough to overthrow the state. 
The assumption therefore is that the unions alone, or 
the students alone, or the community organisations alone, 
are not strong enough to challenge the powerof the 
state, but the united strength of the people is power­
ful enough to bring the state to its knees. 

The second basic principle of mass struggle Is that of 
countering the state's autocratic method of rule by 
building mass democratic institutions. These Institu­
tions provide both the model of the future democratic 
state that the people are striking for, and the means 
of mobilising the people for that struggle. The trade 
unions can run the factories themselves by teaching 
the workers about company accounts, bargaining proced­
ures and profit ratios, and at the same time the unions 
are mobilising the workers to overthrow the oppressive 
state. 

Mass political struggle operates at two different levels 
of organisation. The primary level is that of the grass­
roots organisations; the trade unions,the youth organ­
isations, the civic, the women':s organisations,the 
student organisations. This is the mass level. The 
secondary level is that of the political organisation. 
In order to unite all the grassroots organisations in 
common struggle against the state, in order to pre­
pare joint strategies, plan campaigns and unify the op­
pressed, a second level political organisation must 
be Built. The aim of this organisation is to act as 
a broad front, which unifies all the grassroots organ­
isations around the issue which they all have in common, 
that Is, the desire to overthrow the autocratic state. 
This of course means that reactionary trade unions or 
youth movements which support the state cannot be in­
cluded in the broad frQnt. Without the broad front pol­
itical organisation there Is a danger that the unions 
will only focus'ftnet^onbrnic issues, the student or­
ganisations only on exiucational issues, etc.,and no one 
will concentrate on the broa political questions. 
No one, will link the shortage of houses to the rising 
military b.udgeti the Tack,:W to the 

expense of (naltainirig: apart^^^ etc. So the political 
organisatio both broadens and deepens the struggle. 
It 1 inks the. .student strugjie. to the worker and 
peasant struggle by .showingsthe^ between . 
these stNggfes, and in sodotrig unites the op­
pressed-in one'common struggle .against the state. 
Finally, tlie adherents of mass political struggle ob­
ject to the elitism (militarisroO and the necessary non-
democratic nature of armed struggle. These two 
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ISK POLLOWIKC TWO ASTICIXS EXPRESS VIBIISG VIEWS 09 
THE SELATIOt BETHEEE MASS POLITICAL ORGAKIStXIOK AMD 
THE AStED STBVGGI£ FOR THE LIBERATIOH OF SOUTH AFRICA. 

READERS mo WOULD LIKE TO TAKE THE DEBATE FURTHRR ARE 
WELCOte TO WRITE TO US^ 

mass political struggle 
vs armed struggle? 

features directly contradict the mass democratic nature 
of mass political struggle. 

ARMED STRUGGLE AS THE MEANS OF REVOLUTION 

Armed struggle can only take root where political means 
of opposing the state have been completely exhausted in 
the eyes, of the friajority of the people. Because armed 
struggle (guerrilla warfare) relies on the support of 
the people for its very existence, the people themselves 
must be entirely convinced of the need to resort to v i o ­
lent methods of struggle. If this is not s o , then the 
act of taking up arms becomes mere political opportunism. 
B u t , on the other h a n d , if political methods have clea­
rly failed to bring about the desired change, and if the 
political organisations have been crushed (as happened 
in the early '60s) then the leading political organisa­
tions have no- option but to use armed struggle. In such 
a situation armed struggle becomes a political act b e ­
cause the people can no longer express their opposition 
to the state through their trade uniofis or community 
organisations. All avenues of legal opposition have _ 
been closed, therefore resistance"takes the form of 
burning down government offices or attacking tde forces 
of theState' directly (the police and a r m y ) . These acts 
of resistance boost the morale of the people who have 
seen their organisation crushed by the State and who 
might feel that the power of the State is all-pervasive. 
Each successful act of resistance brings more recruits 
into the liberation struggle. 

Because of its illegal ity, the 1 iberation army can never 
be responsible to the mass of the people. In order to 
survive the inevitable attacks of a hostile state, the 
organisation will have to be structured on hierarchical 
lines, with each level of the organisation taking in­
structions without question. There is no room for d e m o ­
cratic debate in such an organisation, for full meetings 
of the organisation which enable the members to d i s ­
cuss the programme of action outlined by the 1eaders, 
or the election of leaders for that matter. The organ­
isation most of necessity be run on strictly centralised, 
lines (receiving Instructions from ve) with only the 
highest organs be1n§ in full possess,jn of all the facts. 
It IS the above point (the centralisation) which c o n ­
trasts the methods of the liberation army most starkly 
with thoseof the dejpocratlc organisations. It is the 
lack of accountability to the people themselves that 
worries the adherents of the "political struggle" 
m o s t . Yet.it is the absence of political organisations 
that led tothfi creation of the liberation army. 

THE SITUATION IN SA TODAY 

(the Congress Movement) which were brutally repressed 
and crushed by the early sixties. In response,leading 
elements from within those organisations turned to 
armed struggle as the w a y forward. Although this was 
launched inthe early sixties it did not seem to take 
cool in SA. The PAC's military wing POOD (We Alone) 
was quickly crushed by the state, never to revive, white 
that of the A N C , tJnkonto we Sizwe (The Spear of the 
Nation) only just managed to survive, the harsh repres­
sion of- the sixties. Armed struggle almost ceased to 
exist In SA until the late seventies,when the-ANC was 
able to renew its sabotage campaign. 

However, the late seventies also saw the revival of mass 
political organisations.creating a situation in which 
mass struggle existed side by side with armed struggle. 
It is this situation which created the dilemma in SA t o ­
day. Does the armed struggle jeopardise mass struggle, 
or does it complement it? 

The liberation movement , the ANC which is responsible 
for the organisation of armed struggle in SA firmly b e ­
lieves that without the armed struggle tfte people will 
never overthrow the SA state and that the popular mass 
organisations of the seventies and eighties will e x ­
perience the same repression and ultimate destruction 
that the organisations of the fifties experienced. ' 
On the other s i d e , the adherents of mass political s t r ­
uggle inside SA (Fosatu, Fodd and Canning Workers Union 
and the General Workers U n i o n , being the main forces in 
this camp) believe that resistance must be spearheaded, 
and directed through the mass organisations, and 
because they cannot control the armed strugnle (ie, b e ­
cause the guerillas are not answerable to the mass or-
ganisation)j they would see this form of struggle as u n ­
democratic and, not in the interests of the people of S A . 
Presumably they,foresee the mass denocratic organisations 
evfentMlly paralysing the state through mass strikes 
and stay-aways. Some elements within this- camp fore­
see the mass organisations developing their own armed 
wings in the final stagns of the struggle - military 
wings whichwould then be accountable to these same 
mass organisations. 

Brasdly speaking, the development of the struggle in 

SA took the following path: mass democratic organisations 
were t>uilt in the process of struggle against the state 



ANOTHER V I E W 
Any revolutionary struggle has i t s own successes and 
f a i l u r e s . The enemy we are fighting i s capable of tem­
porarily reversing the gains of the masses but he cannof 
cdmpletely halt the revolutionary process. Events i n -
the recent past in southern Afr i c a e.g. the counter-of­
fensive of the Pretoria regime epitomised by i t s de-
s t a b i l i s a t i o n tactics in the f r o n t l i n e s t a t e s , the t r a i n ­
ing, arming and equipping of armed bandits which are 
used to d e s t a b i l i s e the independent s t a t e s , and most. 
Irecently the diplomatic offensive which culminated in 
th€ Nkomati Accord - a l l of these i n d i c a t e s grim future 
and s e t . c r i t i c s to turn to th e i r pens. 

The obstacles facing the l i b e r a t i o n movement in pursuit 
of i t s strategy may have disappointed e a r l i e r hopes and 
defied some of the more optimistic predictions. But the 
defeatist conclusions of many academic analysts are 
s t a t i c in t h e i r conception and showan onlookers separ­
ation from the demands and process of a c t i v e revolution­
ary struggle. One such conclusion i s that armed strug­
gle i s of no relevance or that i t takes away the i n i t ­
i a t i v e from the mass of the people. 

THE ARMED STRUGGLE IS A COMPONENT PART OF OUR REVOLUTION 

The issue involved i s not of counterposing amed strug­
gle to mass p o l i t i c a l a c t i v i t y Indeed, the ANC,which i s 
conducting the armed struggle,has always emphasised the 
importance of the two forms of struggle in our s i t u a t i o n 
with mass p o l i t i c a l a c t i v i t y taking precedence. General 
Giap, that great Vietnamese s t r a t e g i s t , s t a t e d : " i f insur­
rection i s said to be an a r t , the main content of t h i s 
art i s t o know how to give to the struggle forms appro­
priate to the p o l i t i c a l s i t u a t i o n at each stage, how to 
maintain the correct r e l a t i o n between forms of p o l i t i c a l 
struggle and those of armed struggle in each neriod. 
At the beginning the p o l i t i c a l struggle i s the main task, 
the armed struggle a secondary one". Years l a t e r , in 
his message from prison,Nelson Mandela was to s t a t e ; 
"Between the anvil of mass p o l i t i c a l struggle and the 
hammer of armed-struggle we s h a l l crush apartheid and 
white minority domination." 

RELEVANCE OF ARMEO STRUGGLE 

The decision to take up arms i s not the exclusive p r i v ­
ilege of a sin g l e group of people or of c e r t a i n i n d i v i d ­
u a l s . I t i s a decision of the people. I t i s brought 
about by c e r t a i n conditions both subjective and objective. 
I t requires the psychological readiness and a motivation 
among the oppressed to use violence for t h e i r l i b e r a t i o n . 
Those conditions emerged in the 1950s and have not changed 
since. In the 1960s,when t h i s decision was taken, the 
people had exhausted the "reformist option". A l l avenues 
of mass p o l i t i c a l a c t i v i t y were closed. The people's 
leaders were harrassed and t h e i r organisations banned. 
Today there i s heightened mass p o l i t i c a l a c t i v i t y t u t 
over the people's a c t i v i t i e s i s the eneny's pov;er ready 
to be unleashed. I t did not take the enemy much e f f o r t 
to ban several of the people's organisations and t h e i r 
newspapers a f t e r the 1976 uprisings. Hut v^hatever the 
enemy does with i t s b r u t a l i t y and.legal machinery, i t 
can never smash a determined people completely. I t nay 
ban th i s or that organisation but people w i l l a l w a y s find 
ways of regrouping and mobilising. 

To admit the d i f f i c u l t y of executing amed struggle to­
day, does not imply that armed t a c t i c s have no place in 
South Africa's future 1iberation struggle. The struggle 
for majority rule has no . r e a l i s t i c backing without i t . 
Indeed the ANC and i t s a l 1 i e s continue to regard force 
as one of the main foundations of any future strategy. 
To abandon the armed t a c t i c s i s to abandon the people 
to forces w i l l i n g to s e t t l e for scraps of power and not 
i t s substance, ilowever long the struggle s t i l l takes, 
and however nany lesions there are s t i l l tobe l e a r n t , i t 
i s unthinkable for South African revolutionaries, in 
th i s era, to return to the' stnigijle for reform only with­
in the white framework; for t h i s i s the only a l t e r n a t i v e . 

On the whole, conditions for armed struggle have, in fact, • 
improved. The a c t i v i t i e s .of llmkhpnto .-tie Sizwe have es­
c a l a t e d p r e c i s e l y because of the people's, support. The 
international i s o l a t i o n of South Africa has reached 
a very high point. In Af r i c a .direct i m p e r i a l i s t control 
i s being undermined; one country a f t e r the other has ob­
tained independence. Today South Africa i s not cushioned 
hy buffer zones, but on i t s borders are inHpnendent Af­
rican states opposed to apartheid. Inside the country 
the people are d i s p l a y i n g a s i g n i f i c a n t unswing in pol­
i t i c a l awareness and^mi 1 itancy. This i s gaining isiomentum 
as the system remains incapable of overcoming the e v o r -
r e c u r r i n g ^ f i n a n c i a l and economic c r i s e s inherent in the 
c a p i t a l i s t mode of production, and moro e s p e c i a l l y as 
contradidtions which flow from i t s internal r a c i a l i s t -
c o l o n i a l i s t character i n t e n s i f y . The depressed state 
of the workers has trianereri o f f econo-ic strucigles which 
are giving the workers a renewed consciousness of t h e i r 
c o l l e c t i v e strength. The youth and students are contin­
u a l l y challenging gnvernmeht p o l i c i e s at educational i n ­
s t i t u t i o n s , ''lovernnent attempts tn gain "coloured" and 
Indian acceptance are proving f r u i t l e s s as demonstrated 
by the verv In'-j turnout at thp recent "coloured" and In­
dian elections of the dui-iiny Tri-Cameral Parliament. 
These conditions create a favourable s i t u a t i o n for armed 
struggle and are in tMrn strengthened-by i t . 

Today the presence of arned struggle, porker organisation, 
underground n o l i t i c n l units of the ANC and mass p o l i ­
t i c a l oroflnisations are the four p i l l a r s on which the 
struggle i s based and from which v i c t o r y w i l l come. 
Without the anori struggle i t i s doubtful whether the 
mass p o l i t i c a l organisations of the 1980s v/ould have 
emerged. To depict adherents of mass p o l i t i c a l strug­
gle and arned struggle as a l t e r n a t i v e or opposing camps 
i s a reprehensible attempt to divide those who are un­
ited in action to crush the Apartheid State and e s t a b l i s h 
a united, non-racial and democratic South A f r i c a . 

The very idea o f counterposing armed struggle to mass 
a c t i v i t y in our s i t u a t i o n i s , to say the l e a s t , very ab­
surd. The one complements the other. One cannot do 
without the other. Any suggestion that the adherents 
of ro^ss p o l i t i c a l struggle are opposed to armed struggle 
because of " e l i t i s m " i s unfounded. In the f i r s f p l a c e , 
to refer to a people's army, i . e . Umkhonto ''e Sizwe 
(the Spear of the Nation), as an e l i t i s t amy demo­
nstrates ignorance of the nature of a people's army. 
I t i s f a i l u r e to d i f f e r e n t i a t e between a bourgeois army 
and a people's army. A people's army must of nece s s i t y 
practice democratic centralism, a si t u a t i o n where, unlike 
a bourgeois army, the commanders give orders, but are 
accduntable for t h e i r actions. Centralism i s neces­
sary to safeguard the army against attempts of the en­
emy to undermine or crush i t , but not as an excuse to 
do away with democracy. Furthermore, the ANC i s i t s e l f 
a mass p o l i t i c a l organisation witli i t s armed wing sub­
ordinate to Jhe p o l i t i c a l body and not vice-versa. 
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N A M I B I A : 
t h e l i n k a g e i s s u e 
by Kauku H e n g a r i 

V 

* 

b y K a u k u H e n g a r i 

T h e w o r d " l i n k a g e " h a s b e c o m e c o m m o n p l a c e i n t h e i n d e p e ­
n d e n c e d i s c u s s i o n o f N a m i b i a . I n 1 9 8 2 , R e a g a n ' s a d - ' 
m i n i s t r a t i o n a n d t h e a p a r t h e i d S o u t h A f r i c a n r e g i m e 
r e f u s e d t o g i v e i n d e p e n d e n c e t o N a m i b i a b e c a u s e o f t h e 
p r e s e n c e O f t h e C u b a n i n t e r n a t i o n a l i s t f o r c e s w h o a r e i n 
t h e P e o p l e ' s R e p u b l i c o f A n g o l a . 

T h i s i s n o t t h e f i r s t t i m e t h a t s u c h a n e x c u s e h a s b e e n 
b r o u g h t u p ; m a n y h i n d r a n c e s w e r e b r o u g h t u p o n e a f t e r 
a n o t h e r . T h i s d e l a y i n g o f N a m i b i a ' s i n d e p e n d e n c e i s 
a r a c i s t S o u t h A f r i c a n s t r a t e g y t o p r o t e c t h e r s e l f 
f r o m w h a t s h e t e r m s " i n s t a b i l i t y " . S h e w a n t s c o u n t r i e s 
s u r r o u n d i n g h e r t o c o o p e r a t e a n d n o t s a y a n y t h i n g 
a b o u t a p a r t h e i d . S o u t h A f r i c a w i l l t h e n c o n t i n u e w i t h 
w h i t e m i n o r i t y d o m i n a t i o n a n d e x p l o i t a t i o n o f S o u t h e r n 
A f r i c a . 

T h i s l i n k a g e o f t h e C u b a n i n t e r n a t i o n a l i s t w i t h ­
d r a w a l f r o m A n g o l a h a s b e e n r e j e c t e d b y SWAPO, t h e 
F r o n t l i n e S t a t e s , t h e O r g a n i s a t i o n o f A f r i c a n U n i t y 
a n d t h e w h o l e p r o g r e s s i v e w o r l d . T h e y a r g u e t h a t A n ­
g o l a a n d C u b a a r e s o v e r e i g n s t a t e s a n d a r e f r e e t o W r i ­
t e r i n t o w h a t e v e r a g r e e m e n t t h e y w i s h . 

D e s p i t e t h e o p p o s i t i o n t o l i n k a g e , a n d d e s p i t e e f f o r t s 
b y t h e i n t e r n a t i o n a l c o m m u n i t y t o g i v e N a m i b i a i n d e p e n ­
d e n c e i n - a c c o r d a n c e w i t h t h e U n i t e d N a t i o n s R e s o l u t i o n 
4 3 5 o n N a m i b i a , n o p r o g r e s s h a s b e e n m a d e . B y i n s i s t ­
i n g o n t h e i r r e l e v a n t i s s u e o f C u b a n t r o o p s i n A n g o l a , 
t h e R e a g a n a d m i n i s t r a t i . p n a n d S o u t h A f r i c a h a v e b l o c k e d 
d e c o l o n T s a t i o r . . 

T h e r e a s o n w h y t h e C u b a n s c a m e t o A n g o l a i s w e l l k n o w n . 
I t w a s b e c a u s e o f P r e t o r i a ' s i n v a s i o n o f A n o o l a i n 1 9 7 5 
a n d b e c a u s e o f h e r s u p p o r t f o r U N I T A b a n d i t s . T h e C u b ­
a n s C a m e a t t h e i n v i t a t i o n o f t h e A n g o l a n g o v e r n m e n t 
t o h e l p w i t h t h e d e f e n c e o f t h e c o u n t r y . T h e C u b a n s 
h a v e , n e v e r c r o s s e d A n g o l a ' s b o r d e r , i n t o a n y o t h e r c o u n ­
t r y o f S o u t h e r n A f r i c a . A l s o A n g o l a d o e s n o t e v e n s h a r e 
a b o r d e r w i t h S o u t h A f r i c a . 

I n r e c e n t w e e k s a n d m o n t h s t h e w o r l d h a s b e e n f e d w i t h 
l i e s b y R e a g a n a n d B o t h a t h a t e v e r y t h i n g i s f i n e f o r f J a m i -
b i a n s a n d t h a t e f f o r t s a r e b e i n g m a d e t o g i v e i n d e p e n ­
d e n c e t o N a m i b i a . B u t i n r e a l i t y m a n y m o r e N a m i b i a n s 
a r e b e i n g j a i l e d , t o r t u r e d , a n d k i l l e d w h i l e t h e ' R e a g a n 
a d m i n i s t r a t i o n a r r o g a n t l y b l o c k s t h e i n d e p e n d e n c e o f 
N a m i b i a . 

Li«k«ge h a s b e e n u s e d a s a n e x c u s e f o r n e a r l y t w o y e a r s . 
S o u t h A f r i c a a n d t h e R e a g a n a d m i n i s t r a t i o n w a n t t o 
e v a d e UN R e s o l u t i o n 4 3 5 . T h i s i s w h y t h e r e i s a n e e d 
t o m o b i l i s e t h e i n t e r n a t i o n a l c o m m u n i t y s o t h a t i t c a n 
t a k e a c l e a r s t a n d i n s u p p o r t o f t h e l i b e r a t i o n o f t h e 
p e o p l e o f N a m i b i a . ' 

A t S WAPO's e n l a r g e d c e n t r a l c o m m i t t e e m e e t i n g , h e l d i n 
K w a n f f l S u l p r o v i n c e o f t h e P e o p l e ' s " R e p u b l i c o f A n g o l a , 
f r o m , A p r i l 1 7 t o 2 0 l a s t y e a r , t h e c e n t r a l c o m m i t t e e 
c o n d e m n e d a n d r e j e c t e d t h e u n j u s t i f i a b l e l i T i k a g e . I t 
s a i d t h a t t h e N a m i b i a n s - h a v e a r i g h t t o b e i n d e p e n d e n t ' 
w i t h o u t p r e c o n d i t i o n s o r d t l a y s . 

T h e US A s s i s t a n t S e c r e t a r y o f S t a t e f o r A f r i c a n A f f a i r s , 
C h e s t e r C r o c k e r , s a i d i n L u s a k a i n J a n u a r y t h i s y e a r 
- t h a t h i s g o v e r n m e n t s t i l l i n s i s t s o n t h e C u b a n w i t h ­
d r a w a l f r o m A n g o l a . P r e t o r i a ' s c a l l f o r a r e g i o n a l c o n ­
f e r e n c e t o b e a t t e n d e d b y A n g o l a , S WAPO, t h e U N I T A b a n ­
d i t s a n d t h e p u p p e t s o f t h e N a m i b i a n M u l t i - P a r t y C o n f ­
e r e n c e i s a c l e a r i n d i c a t i o n t h a t s h e w a n t s t o a v o i d 
t h e p r o g r a m m e f o r i n d e p e n d e n c e s e t o u t i n R e s o l u t i o n 4 3 5 . 

E a r l y t h i s y e a r . S o u t h A f r i c a a n d A n g o l a s i g n e d w h a t 
i s k n o w n a s t h e L u s a k a S e c u r i t y A g r e e m e n t . T h e a g r e e ­
m e n t i s f o r S o u t h A f r i c a n f o r c e s w h o h a v e o c c u p i e d s o u t h ­
e r n A n g o l a s i n c e 1 9 7 5 , t o w i t h d r a w . T h e C u b a n s w i l l 
n o t b e a l l o w e d t o e n t e r t h e a r e a l e f t b y S o u t h A f r i c a . 
A l t h o u g h A n g o l a h a s k e p t t h e a g r e e m e n t t o s h o w g o o d w i l l . 
S o u t h A f r i c a h a s d e l a y e d t h e t r o o p w i t h d r a w a l . 

A f t e r t h i s a g r e e m e n t m a n y o b s e r v e r s h a d e x p e c t e d t h a t 
S o u t h A f r i c a w o u l d b e c o n v i n c e d t h a t t h e C u b a n p r e s e n c e 
w a s n o t a t h r e a t t o h e r s o - c a l l e d s e c u r i t y . S h e w o u l d 
t h e n d r o p t h e l i n k i n g o f t h e C u b a n s t o t h e i n d e p e n d e n c e 
o f N a m i b i a . B u t t h i s d i d n o t h a p p e n . D u r i n g t h e L u r 
s a k a C o n f e r e n c e o n t h e f u t u r e o f N a m i b i a i n M a y 1 1 - 1 3 
1 9 8 4 , t h e B o e r s p r e v e n t e d t h e a g r e e m e n t t o b r i n g N a m i ­
b i a t o i n d e p e n d e n c e . 

S o u t h A f r i c a c o n t i n u a l l y s a y s s h e w a n t s t o l e a v e N a m ­
i b i a . T h e s e s t a t e m e n t s a r e w e l c o m e d b y s o m e w e s t e r n 
c o u n t r i e s . I t ' i s t r u e t h a t , S o u t h A f r i c a w a n t s t o w i t h ­
d r a w b u t n o t a t a n y c o s t . 

S o u t h A f r i c a i s d o i n g a s s h e i s t o l d b y R e a g a n . R e a ­
g a n w a n t s t o b e r e g a r d e d a s g o o d w i t h f o r e i g n p o l i c y , 
t o h e l p h i m b e r e - e l e c t e d a s p r e s i d e n t . H e n e e d s a 
s u c c e s s f o r h i s o n l y A f r i c a n p o l i c y - " C u b a n s o u t o f 
A n g o l a " . H e s e e k s a N a m i b i a n s e t t l e m e n t f o r t h i s r e a ­
s o n o n l y . On t h e o t h e r h a n d . S o u t h A f r i c a w a , n t s t o 
l e a v e N a m i b i a b e c a u s e t h e w a r c o s t s t o o m u c h , e s ­
p e c i a l l y w i t h t h e i n s t a b i l i t y i n S o u t h A f r i c a , d r o u g h t , 
a n d w o r l d r e c e s s i o n . S h e i s h e s i t a n t t o l e t f r e e a n d 
f a i r e l e c t i o n s t a k e p l a c e i n N a m i b i a a s t h e UN w a n t s , 
b e c a u s e SWAPO w i l l d e f i n i t e l y w i n . 

T h e US i n v e n t e d l i n k a g e h u t p r e t e n d t h a t l i n k a q e i s 
b e i n g m a d e b y S o u t n A t r i c a . T h e l a t e s t S o u t h A f r i c a n 
s t a t e m e n t , t h a t t h e y c a n n o t w a i t i n d e f i n i t e l y ( f o r t h e 
C u b a n s t o l e a v e A n g o l a , c l e a r l y s h o w s t h a t l i n k a g e i s 
a n A m e r i c a n i d e a . S o u t h A f r i c a i s j u s t f o l l o w i n g Am 
e r i c a n o r d e r s . 

R e c e n t l y t h e R e a g a n a d m i n i s t r a t i o n , h a v i n g r e a l i s e d t h a t 
m o s t c o u n t r i e s " r e j e c t l i n k a g e , h a v e n o w c h a n g e d 
t h e l a n g u a g e t h e y u s e t o m a k e i t m o r e a m b i g u o u s . T h e y 
c l a i m t o s e e k n o t " l i n k a g e " , b u t " p a r a l l e l i s m " b e t w e e n 
N a m i b i a n i n d e p e n d e n c e a n d C u b a n w i t h d r a w a l . T h e 
C o n t a c t G r o u p o f f i v e ' . • ( e s t e r n n a t i o n s { U S , F r a n c e , B r i t ­
a i n , C a n a d a , 'id l e s t G e r m a n y ) w h i c h w a s s e e k i n g a s o l u t i o n 
t o t h e N a m i b i a n q u e s t i o n , . h a s b e e n s p l i t b y l i n k a g e . 
F r a n c e h a s l e f t t h e g r o u p a n d a l l t h e o t h e r s , e x c e p t t h e 
U S i h a v e r e j e c t e d t h e l i n k a g e . 

T h e R e a g a n a d m i n i s t r a t i o n a n d S o u t h A f r i c a a r e b u s y 
w i t h d i p l o m a t i c m o v e s i n o r d e r t o f i g h t a g a i n s t w o r l d 
c r i t i c i s m o f t h e i r s t a n d t o w a r d s N a m i b i a . T h e m o v e s 
a r e t h e s o c a l l e d s e c u r i t y a r r a n g e m e n t s w i t h A n g o l a , 
" r e g i o n a l p e a c e " , a n d s e e k i n g a t h i r d c o l o n i a l p o w e r , 
a s t h e r a c i s t P r e m i e r B o t h a a n n o u n c e d r e c e n t l y , t o r e ­
p l a c e S o u t h A f r i c a i n N a m i b i a , . 

T o SWAPO i t i s c l e a r t h a t t h e a i m o f t h e R e a g a n a d ­
m i n i s t r a t i o n i s t o h o l d N a m i b i a ' s i n d e p e n d e n c e a n d i t s 
p e o p l e ' s f r e e d o m t o r a n s o m , i n e x c h a n g e f & r s t r a t e g i c 
c o n c e s s i o n s b y t h e F r o n t l i n e S t a t e s t o W a s h i n g t o n a j i d 
P r e t o r i a . F o r i t s e l f , t h e R e a g a n a d m i n i s t r a t i o n w a n t s 
t o s e c u r e s t r a t e g i c p o s i t i o n s f o r A m e r i c a n i m p e r i a l i s m 
i n t h e r e g i o n . ^ 
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fhis article ain^es from a n interview with Dr. Carolyn 
Clarke, a lecturer in the Department of Sociology at 
the University of Zimbabwe, and a n outspoken member 
of WAG. We hope that it will answer some of the q u e s ­
tions people may have about the group. 

T H E B I R T H OF WAG 

WA€ w a s b o r n i n r e s p o n s e t o O P E R A T I O N C L E A N - U P ( S e p t . -
O c t . 1 9 8 3 ) , a n a c t i v i t y t h a t w a s m e a n t t o r i d t h e u r -
b a n a r e a s o f s q u a t t e r s , p r o s t i t u t e s a n d o t h e r u n e m p l o y ­
e d p e o p l e . T h e a i m o f t h i s e x e r c i s e w a s t o r e s e t t l e 
t h e s e p e o p l e a n d i n v o l v e t h e m i n g a i n f u l e m p l o y m e n t , 
o r t o r e h a b i l i t a t e t h e m s o m e h o w . W h i l e t h i s a i m w a s 
b a s i c a l l y g o o d , m o s t W o m e n ' s O r g a n i s a t i o n s i n g e n e r ­
a l , a n d WAG' i n p a r t i c u l a r , f e l t t h a t t h i s o p e r a f i o n h a d 
b e e n c a r r i e d o u t i n d i s c r i m i n a t e l y , r e s u l t i n g i n t h e 
e m b a r r a s s m e n t o f q u i t e a n u i i i b e r o f w o m e n w h o w e r e c o l ­
l e c t e d a n d h e n c e w r o n g l y i m p l i c a t e d f o r i l l i c i t o p e r ­
a t i o n s . E v e r s i n c e t h e n WAG h a s e s t a b l i s h e d i t s e l f a s 
a n o n - g o i n q g r o u p , a t r o u b l e s h o o t e r , w h o s e m a i n " c o n ­
c e r n i s WOMEN. 

M E M B E R S H I P ' 

WAR i s n o t a m a s s o r g a n i s a t i o n , n e i t h e r d o e s i t s e e 
i t s e l f a s a n u m b r e l l a b o d y f o r w o m e n ' s o r g a n i s a t i o n s 
s c a t t e r e d a r o u n d t h e c o u n t r y . I t i s a l s o n o t a n e l i t e 
g r o u p d e s p i t e w h a t s o m e p e o p l e m a y s a y a b o u t i t . N e v e -
t h e r l e s s , WAG i s o p e n t o a n y w o m a n c o n c e r n e d w i t h p r o ­
b l e m s f a c i n g w o m e n a s i n d i v i d u a l s , o r a s a g r o u p . 
T h e h o p e i s t h a t m e m b e r s w i l l g a i n s o m e t h i n g f r o m t h e 
a c t i v i t i e s a n d s t r u c t u r e s o f WAG, a n d . s o e n h a n c e t h e i r 
o r g a n i s a t i o n a l s k i l l s . T h o u g h ^ t h e g r o u p s t a r t e d w i t h 
a b o u t 1 2 0 m e m b e r s , t h e n u m b e r h a s s i n c e d r o p p e d t o a • 
s t e a d y 4 0 . O n e r e a s o n m a y b e s i m p l y f r u s t r a t i o n , a 
b e l i e f t h a t t h e i r a c t i v i t i e s w i l l g e t t h e m v e r y l i t t l e , 
i f a n y t h i n g a t a l l . N o n e t h e l e s s , w i t h m o r e p o s i t i v e 
r e s p o n s e f r o m t h e n o w e r s - t h a t - b e , WAG h o p s s i t s m e m -
b e r s h i p w i l l i n c r e a s e . C u r r e n t l y i t i s i m i n t e r r a c i a l 
g r o u p , w h i t e d o m i n a t e d , w i t h e x p a t r i a t e s f o r m i n g a 
s i z e a b l e p e r c e n t a g e . H o w e v e r , m e m b e r s h i p i s e f f e c ­
t i v e l y 1 i m i t e d t o t h o s e c o m f o r t a b l e w i t h E n g l i s h , a s a l l 
WAG b u s i n e s s i s c o n d u c t e d i n t h a t l a n g u a g e . A q u e s ­
t i o n w a s r a i s e d a s t o w h e t h e r m e n c o u l d b e c o m e m e m b e r s 
o f WAG. I t w a s t e n t a t i v e l y s u g g e s t e d t h a t t h e y c n u l r i 
b e c o m e a s s o c i a t e m e m b e r s , b u t n o t h i n g d e f i n i t e w a s 
a g r e e d u p o n . 

O B J E C T I V E S 

WAG i s c o m m i t t e d t o t h e e c o n o m i c , s o c i a l a n d ' c u l ­
t u r a l a d v a n c e m e n t o f w o m e n i n Z i m b a b w e , a b r o a d o b ­
j e c t i v e i n d e e d . O n t h e e c o n o m i c l e v e l , t h e g r o u p 
a i m s t o i n v e s t i g a t e t h e e c o n o m i c p r o b l e m s f a c i n g w o m e n 
i n Z i m b a b w e a n d t h e n , a c t i n g a s a p r e s s u r e g r o u p , 
b r i n g t h e s e p r o b l e m s t o t h e a t t e n t i o n o f p e o p l e i n 
i n f l u e n t i a l p o v t i o n s i n v a r i o u s i n s t i t u t i o n s , l i k e 
t h e g o v e r n m e n t . 

C u l t u r a l l y , WAG s e e s " i t s e l f a s a f o r u m w h e r e w o m v 
e n c a n b e e n c o u r a g e d t o p r o d u c e p l a y s a n d c r e a t i v e 
a r t , a n d s o l e a d t o t h e p r o j e c t i o n o f l a t e n t a b i l ­
i t i e s w h i c h w o u l d n o t , o t h e r w i s e h a v e a n o u t l e t . 
D r a m a c o u l d b e u s e d t o h e l p w o m e n u n d e r s t a n d t h e i r 
p r o b l e m s a n d t o m a k e c h a n g e s i n t h e i r l i v e s . I t w o u l d 
a l s o m e a n o p p o r t u n i t y f o r w o m e n t o e x a m i n e t h e i r 
o w n l i v e s a n d t h e n p r e s e n t i t t o t h o s e i n t e r e s t e d 
e n o u g h t o l i s t e n . 

2 2 

D E F I N I N G 
W . A . 6 . 

A C H I E V E M E N T S 

WAG i s h a r d l y o n e y e a r o l d , s o o n e s h o u l d n o t e x ­
p e c t m i r a c l e s f r o m i t s a c t i v i t i e s . B u t w h a t WAG h a s 
a c h i e v e d s o f a r c a n n o t b e i g n o r e d . A t t h e v e r y i 
b e g i n n i n g , WAG h a d h o p e d t o d o c u m e n t t h e e x p e r i e n c e 
o f w o m e n w h o h a d b e e n r o u n d e d u p i n O P E R A T I O N C L E A N ­
U P . T h e r e s u l t s w e r e d i s a p p o i n t i n g . M o s t o f t h e 
w o m e n w e r e v e r y r e l u c t a n t t o s p e a k o f t h e i r e x p e r i e n c e 
f o r f e a r o f r e p r i s a l , o r o u t o f e m b a r r a s s m e n t . S o t h i s g o a l 
w a s n o t r e a l i s t i c a l l y a c h i e v e d . H o w e v e r , WAG m e m b e r s 
a n d o t h e r c o n c e r n e d w o m e n k e p t a h i g h p r o f i l e i n , 

. k e e p i n g t h i s i s s u e b e f o r e t h e p u b l i c , t h r o y g h The 
Herald^ a n d o t h e r m a s s m e d i a . B e c a u s e o f t h i s g e n e r a l 
o u t c r y , a n d o t h e r r e a s o n s , n o t l e a s t o f w h i c h w a s t h e 
g e n e r a l m i s h a n d l i n g o f t h e w h o l e o p e r a t i o n , a l m o s t a l l 
w o m e n w e r e r e l e a s e d . 

I n M a y o f t h i s y e a r WAG o r g a n i s e d a h i g h l y s u c c e s s f u l 
w o r k s h o p i n H a r a r e . O n e o f t h e m a i n o b j e c t i v e s o f t h e 
w o r k s h o p - w a s t h e d i s s e m i n a t i o n o f i n f o r m a t i o n t o w o m e n 
a b o u t t h e i r r i g h t s . W o m e n ' s o r g a n i s a t i o n s a n d g r o u p s 
f r o r f a l l o v e r t h e c o u n t r y w e r e a b l e t o d i s c u s s p r o b ­
l e m s c o m m o n t o a l l w o m e n , p a r t i c u l a r l y b l a c k w o m e n 
i n Z i m b a b w e . T h e m o s t p o p u l a r s u b j e c t s w e r e : m a i n t e n a n c e , 
e m p l o y m e n t , p r o s t i t u t i o n , p r o p e r t y r i g h t s ' , a n d s e x e d ­
u c a t i o n f o r c h i l d r e n . S i n c e m o s t o f t h e p a r t i c i p a n t s 
c a m e - f r o m t h e r u r a l a r e a s , t h e r a n g e o f p r o b l e m s w e r e 
m o s t l y r e l a t e d t o t h e l i v e s o f t h e s e w o m e n i n r u r a l 
a r e a s , w h o w e r e r e a l T y t h e m a i n t a r g e t f o r WAG. A s k e d 
w h y t h e r e w a s t h i s b i a s t o w a r d s r u r a l w o m e n a t t h e 
w o r k s h o p , WAG s a i d t h a t t h e s e w o m e n w e r e t h e l e a s t i n ­
f o r m e d a b o u t t h e r i g h t s t h e y h a d a c q u i r - e d s i n c e t h e 
L e g a l A g e o f M a j o r i t y A c t w a s m a d e i n t o l a w . ( D e c . 1 9 8 2 > 
I t w a s q u i t e s u r p r i s i n g t o f i n d t h a t t h e s e w o m e n k n e w 
s o l i t t l e a b o u t t h e i r r i g h t s , s h o w i n g t h a t c o m m u n i c a t i o n 
n e t w o r k s n e e d e d t o b e u s e d e f f e c t i v e l y a n d e f f i c i e n t l y 
i f w o m e n i n a l l w a l k s o f l i f e w e r e t o p r o g r e s s . 

A W o m e n ' s G l u t ? m e e t i n g . 

Women from a local trade union present a play at 
t h e W . A . G . seminar. 



At t h e end o f t h e w o r k s h o p , a number o f r e c o m m e n d a t i o n s 
were drawn up and t h e s e h a v e been s e n t o u t t o v a r i o u s 
i n s t i t u t i o n s c o n c e r n e d w i t h women's a c t i v i t i e s a nd 
t h e i r w e l f a r e . A r e p o r t on t h e w o r k s h o p was made a n d 
my s t n i be I n c i r c u l a t i o n now. One r e a l i s a t i o n was 
t h a t women w e r e c o n s c i o u s o f t h e prob^lems f a c i n g t h e m . 
As t h e s a y i n g goes - t r o u b l e s s h a r e d a r e t r o u b l e s h a l ­
ved. They w e r e a b l e t o , s p e a k o u t and j o i n w i t h o t h e r 
women." S o l u t i o n s may n o t be w e l l t h o u g h t o u t o r e a s i ­
l y I m p l e m e n t e d , b u t women by s u g g e s t i n g s o l u t i o n s see 
t h a t t h e i r p r o b l e m s a r e s o l v a b l e , t h e i r s i t u a t i o n i s 
n o t - o v e r w h e l m i n g . 

Many o f t h e waiten a t t h e w o r k s h o p hoped WAG w o u l d be 
a b l e t o o r g a n i s e o r h e l p them o r g a n i s e more w o r k s h o p s 
o f t h i s k i n d i n t h e i r own a r e a s , w h i c h w o u l d be a t t e n d e d 
by men as w e l l . T h a t way i t w o u l d be e a s i e r t o b r e a k 
o u t o f t h e s h a c k l e s women f i n d t h e m s e l v e s i n now. I t 
I s n o t v e r y e a s y t o b r i n g o u t I n w o r d s how s u c c e s s f u l 
t h e workshop w a s , b u t ' s u f f i c e i t t o s a y t h a t t h e worn- , ^ 
en who p a r t i c i p a t e d i n i t w e r e q u i t e p l e a s e d w i t h t h e 
whole n r g a n i s a t i o n . 

As t h e name I m p l i e s , WAG I s f o r a c t i o n , by women, f o r 
women. A l l members I n WAG r e a l i s e t h e g r e a t t a s k b e f o r e 
them and t h e y a r e p r e p a r e d f o r t h e c h a l l e n g e f a c i n g 
them. More o r g a n i s a t i o n s o f t h i s k i n d c o u l d r e a l l y 
prove an i n v a l u a b l e a s s e t , t o a l l women i n Z imbabwe, 
and i n f a c t , t o a l l c i t i z e n s . . % 

by Taitai Dangarembaa a n d Juliet Baah 

Reuben, Reuben, I've b e e n thinking 
ifltat a f i n a world t h i s would be ^-""^ 
If the boys w e r e all t r a n s p o p t ^ 
Far beyond the N o r t h e r n Sea. 

I'm s u r e many o f u-s h a v e f e l t s i m i l a r s e n t i m e n t s t o 
t h o s e e x p r e s s e d x ^ n t h i s o l d E n g l i s h n u r s e r y rhyme a t 
one t i n e o r a n o t h e r . A l t h o u g h i t w o u l d be q u i t e a rev­
o l u t i o n a r y ̂ e p t o d i s p a t c h a l l men n o r t h w a r d , i t sim­
p l y c a n n o t , f o r t u n a t e l y o r u n f o r t u n a t e l y , be d o n e . And 
even i;f i t c o u l d , g i v e n t h e p r e s e n t l e v e l o f c o n s c i o u s­
ness i m o n g u s , t h e women o f Zimbabwe, i t p r o b a b l y w o u l d 
n o ^ d o much good a n y w a y . 

A r e v o l u t i o n i s n e c e s s a r y , y e s , t o I m p r o v e t h e c o n d i t ­
i o n s o f women i n t h i s c o u n t r y and i n t h e w o r l d a t l a r g e . 
The q u e s t i o n i s ; "What k i n d o f a r e v o l u t i o n ? " I n a n s w e r 

-a r e s o u n d i n g r o a r e m a n a t e s f r o m a l l p r o g r e s s i v e m a l e 
t h r o a t s "a s o c i a l i s l ; r e v o l u t i o n " . A r e t h e y c o r r e c t ? 
A s o c i a l i s t r e v o l u t i o n i s I n d e e d a p e o p l e ' s r e v o l u t i o n 
hence t h e a d o p t i o n o f s c i e n t i f i c s o c i a l i s m as i t s p o l­
i c y by o u r g o v e r n m e n t . O n l y s c i e n t i f i c s o c i a l i s m c a n 
l e a d t o t h e l i b e r a t i o n o f t h e o p p r e s s e d masses., and 
s i n c e women f o r m t h e m a j o r i t y , t h e y w i l l be l i b e r a t e d 
o n c e an advanced s t a t e o f s o c i a l i s m has been r e a l i s e d . 
One c a n n o t r e f u t e t h i s a n a l y s i s , b u t I w o n d e r , g i v e n 
t h e p l i g h t o f women t o d a y , w h e t h e r we s h a l l s u r v i v e 
as u n e x p l o i t e d p r o d u c t i v e f o r c e s i n s o c i e t y I n o r d e r 
t o c o n t r i b u t e t o and b e n e f i t f r o m t h i s r e v o l u t i o n . 

The p r o b l e m i s : women a r e o p p r e s s e d i n ways t h a t do n o t 
seem t o be e c o n o m i c , s o t h i s o p p r e s s i o n w i l l be t h e 
l a s t t o be d e s t r o y e d . B u t i f i t combines w i t h t h e 
new s o c i a l i s t j a r g o n I t can l e a d t o w o r s e o p p r e s s i o n . 

. F o r e x a m p l e , s i n c e s o c i a l i s a t i o n o f t h e means o f pro­
d u c t i o n i s a b a s i c a i m o f s c i e n t i f i c s o c i a l i s m , soc­
i a l i s t men i n t h e t r a n s i t i o n a l s t a g e s , who s t i l l r e­
gar d women as m e a n - o b j e c t s , w i l l h a p p i l y s u b s c r i b e 
t o t h e n o t i o n o f s o c i a l i s a t i o n o f women - j o y f u l l y 
and l u s t i l y t h r o w i n g t o t h e c a p i t a l i s t a n y shrjeds 
o f decency and s e l f - d i s c i p l i n e t h e y m i g h t have had 
i n t h i s r e s p e c t . So we see a m a r r i e d man, e n j o y i n g 
an e v e n i n g o u t w i t h h i s " s u g a r mummy", who c l a i m s 
t h a t t h i s i s an a s p e c t o f t r a d i t o n a l s o c i a l i s m t h a t 
was s t i f l e d by t h e p r e s e n t c a p i t a l i s t s y s t e m . 

T h i s I s u n i v e r s a l , a s a w r i t e r i n t h e USA shows: 
" e v e n among men who a r e r a d i c a l i n many o f t h e i r p o l -
i t i c a l a nd s o c i a l b e l i e f s , women a r e t r e a t e d a s s e c o n d 
c l a s s c i t i z e n s . T h e y a r e e x p e c t e d t o s e r v e a s hand­
m a i d s , a s b e a r e r s and s e r v e r s and a s bed;iCOfflpanions t o . 
men i n r a d i c a l p o l i t i c s whose r o l e s and a t t i t u d e s t o­
wa r d s women a r e n o t s i g n i f i c a n t l y d i f f e r e n t f r o m t h o s e o f 
men w i t h m o r e c o n s e r v a t i v e p o l i t i c a l v i e w s . " 

H o w e v e r , t t i s n o t o n l y t h e f e m a l e s e x t h a t s i u f f e r s 
f r o m t h e p r e s e n t s t a t e o f o u r s y s t e m , b u t e v e r y b o d y , a s 
i n d i v i d u a l s and as" members o f s o c 1 e t y , w 1 l l s u f f e r t h e 
e f f e c t s o f t h e c u r r e n t s e l f - i n d u l g e n c e . F o r t h i s rea­
s o n , and b ecause no t h i n k i n g woman can a c c e p t b e i n g 
o wned, w h e t h e r o r i v a t e l v o r p u b l i c l y , more r a d i c a l changes 
t h a n t h a t w h i c h a r e p r e s e n t l y o c c u r r i n g a r e n e c e s s a r y . 
\ 

So w h a t i s t o be d o n e ? The b e s t s o l u t i o n i s f o r us t o 
make t h e s t r u g g l e o u r o w n . We m u s t f i g h t o u r own bat­
t l e s s o t h a t we do n o t h a v e i m p o s s i b l e o r a l i e n a t i n g 
c o n d i t i o n s Imposed o n u s . He m u s t s t o p b e i n g p a s s i v e 
p a r t i c i p a n t s i n t h e s t r u g g l e and arm o u r s e l v e s w i t h 
a r e v o l u t i o n a r y c o n s c i o u s n e s s and s o l i d a r i t y . 

T h i s does n o t mean we s h o u l d s h o u t s l o g a n s o r wage 
p h y s i c a l w a r , b u t we h a v e a r a t h e r s u b t l e weapon 
w h i c h m o s t o f us a r e n o t c o n s c i o u s o f ... "OUR DIG­
N I T Y " . How c a n we h a v e d i g n i t y i n t h i s m a l e d o m i n a t e d 
s o c l e j y ? Our d i g n i t y i s I n t h e f a c t t h a t we a r e t h e 
o n e s o n whom t h e c o r e o f t h e s o c i e t y d e p e n d s . A woman 
i s t h e r e a t t h e c r a d l e , she w a t c h e s t h e b o y s and g i r l s 
t a k e t h e i r f i r s t s t e p s , s h e i s t h e homemaker. The men 
r u n t o u s when t h e y a r e i n d i r e need o f c o m f o r t . 
M o t h e r , t h e s t r o n g e s t ^ f i g u r e i n t h e home. Our m a l e coun­
t e r p a r t s w o u l d o b v i o u s l y o b j e c t t o h e r b e i n g t h e s t r o n g­
e s t i n t h e home and i n t h e s o c i e t y . 

T h i s a m m u n i t i o n can o n l y be used when women i n o u r 
s o c i e t y a r e a b l e t o w i e l d I t , when we r e c o g n i s e t h a t 
we a r e and can be a s g o o d , a s i n t e l l i g e n t , as use­
f u l a s men a r e i n t h e homes and i n e v e r y s p h e r e o f 
l i f e . Hence we need t o h o l d up o u r d i g n i t y . 

B u t how do^we h o l d up o u r d i g n i t y when t h e r e i s noone 
t o a c k n o w l e d g e i t ? We do a g r e e t h a t o u r s o c i e t y 
i s one o f e x p l o i t a t i o n o f women b y men. B u t do t h e 
men t h e m s e l v e s see t h i s a s a woman's d u t y t o f i g h t t h i s 
b a t t l e a l o n e , h a v i n g f o u g h t s i d e by s i d e i n t h e l i b e r ­
a t i o n s t r u g g l e ? We t h e r e f o r e a p p e a l t o t h e govern­
m e n t , t h e masses and t o _ a l l l e v e l -headed men t o r i s e 
up and b e a r t h e b a n n e r w i t h u s , f o r we make t h e back­
bone o f s o c i e t y . L o o k f o r a " b i g " man and b e h i n d ^ l i m 
i s a woman who has l a b o u r e d n i g h t and d a y t o g e t h i m 
w h e r e he i s . 

Our a p p e a l i s t o y o u a l l t o a c k n o w l e d g e o u r v a l u e i n 
s o c i e t y and a p p r e c i a t e o u r c o n t r i b u t i o n t o i t . T r e a t 
women a s t h e y d e s e r v e , and n o t a s o b j e c t s o f f u n Our 
s h o u t s o f "A L u t a C o n t i n u a " has been t o o m e l o d i b u s . Men 
j o i n f o r c e s w i t h u s , b r i n g i n h armony and we w i l l g ^ t 
a b r e a k - t h r o u g h . We p r o m i s e y o u , y o u w i l l n o t r e g r e t i t . 
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IN HOSPITAL 
A w o m a n i s b r o u g h t i n t o t h e m a t e r n i t y w a r d i n 
e a r l y s t a g e s o f l a b o u r . H e r c o n t r a c t i o n s a r e r e g -
u l a c , o n e e v e r y t h r e e m i n u t e s l a s t i n g 3 0 s , e c o n d s 
e a c h . T h e a m n i o t i c w a t e r s h a v e a l r e a d y b r o k e n , 
s h e " i s p r o g r e s s i n g w e l l a n d a b l e t o s l e e p b e t w e e n 
c o n t r a c t i o n s . A l t h o u g h s h e i s n o t i n e x t r a o r d i ­
n a r y p a i n , a n u r s e c o m e s i n a n d g i v e s h e r a n i n j e c ­
t i o n . T h e ^ w o m a n h a s b e e n w a r n e d b y f r i e n d s t h a t 
i n j e c t i o n s a r e n o t g o o d f o r t h e b a b y , b u t t h e n u r s e 
i n s i s t s i t w i l l n o t d o a n y h a r m , i t i s o n l y f o r t h e 
p a i n . A f t e r a f e w m i n u t e s t h e c o n t r a c t i o n s ' b e c o m e , 
i r r e g u l a r a n d t h e l a b o u r i s s l o w e d d c w n . T h e i n j e c ­
t i o n i s d o i h g i t s j o b o f s l o w i n g d o w n t h e l a b o u r s o 
t h e b a b y i s n o t b o r n d u r i n g t h e n i g h t w h e n n o d o c t o r 
i s o n d u t y . B y / m o r n i n g t h e w o m a n h a s d i l a t e d o n l y 
3 c m . a n d b y t e n o ' c l o c k s h e i s p u t o n a d r i p w h i c h 
c o n t a i n s a h o r m o n e t o s p e e d t h e l a b o u r u p . S h e h a s 
n o w b e e n i n l a b o u r 1 5 h o u r s . I n d u c i n g t h e l a b o u r 
w i t h a h o r m o n e c a u s e s t h e c o n t r a c t i o n s t o b e m o r e 
p a i n f u l , m a k i n g a s i m p l e b i r t h m u c h m o r e t r a u m a t i c . 
T h e b a b y i s f i n a l l y b o r n a f t e r 2 4 h o u r s o f l a b o u r . 
B e c a u s e o f t h e d e l a y b e t w e e n t h e o n s e t o f d e l i v e r y 
w h e n t h e a m n i o t i c w a t e r s b r o k e a n d t h e b i r t h , t h e -
b a b y h a s a n i n f e c t i o n a n d i s i r a i s e d i a t e l y p u t o n ^ 
a n t i b i o t i c s . 

T h i s c a s e i s a t y p i c a l e x a m p l e o f t h e m i s u s e o f m o d ­
e r n m e d i c i n e s . A n o r m a l b i r t h w a s c o m p l i c a t e d b y t h e 
u s e o f u n n e c e s s a r y d r u g s , f o r t h e o n l y ii)rno<:o n f / " t a k ­
i n g t h i n g s e a s i e r f o r t h e m e d i c a l p r o f e s s i o n a l s . 

T h e r e a r e f e w o f u s w h o w o u l d c h a l l e n g e t h e . a u t h o ­
r i t y o f _ p e o p l e i n t h e m e d i c a l f i e l d . We t e n d " t o v i e w 
d o c t o r s , n u r s e s , a n d s u c h a s t h o s e w h o k n o w m u c h m o r e 
a b o u t o u r o w n b o d i e s t h a n w e d o , a n d w e t a k e t h e i r w o r d 
a s d i v i n e t r u t h . We e n t r u s t o u r v e r y l i v e s t o t h e s e 
p e o p l e , o f t e n b e i n g a f r a i d t o e v e n a s k f o r a n e x p l a n a t i o n 
o f w h a t a n d w h y c e r t a i _ n t h i n g s n e e d t o - b e d o n e . B u t 
a s h u m a n b e i n g s , t h o s e ' i n t h e m e d i c a l p r o f e s s i o n c a n m a k e 
m i s t a k e s . T h e y c a n a l s o a b u s e t h e i r a u t h o r i t y , a n d 
t h e y c a n ( o f t e n b e c a u s e t h e y a r e s o o v e r w o r k e d ) s o m e t i S i e s 
f o r g e t t h a t t h e y a r e i n t h e s e r v i c e o f h u m a n k i n d . 

I t i s u p t o e a c h o f u s a s i n d i v i d u a l s t o c o n t r o l h o w 
o u r o w n b o d i e s a r e t r e a t e d . T h e a u t h o r i t a r i a n a t m o s p h ­
e r e o f a h o s p i t a l m a y m a k e u s f e e l p o w e r t e s s ^ a n d e v e n 
i g n o r a n t , b u t w h e n w e a r e a w a r e o f o u r r i g h t s a n d d e m a n d 
t h e m w e r e g a i n t h e p o w e r t o m a k e d e c i s i o n s - o n o u r o > i n 
b e h a l f . 

W h a t r i g h t s d o w e h a v e a s a p a t i e n t i n h o s p i t a l ? L e t ' s 
f i r s t l s o 1 < a t t h e a d m i t t a n c e p r o c e d u r e . W h e n c a n y o u b e 
a d m i t t e d a n d t o w h i c h h o s p i t a l ? W i t h i n t h e g o v e r n m e n t 
• s e c t o r t h e r e i s a c h a i n o f r e f e r r a l f r o m c l i n i c o r r u r a l 
h o s p i t a l t o d i s t r i c t h o s p i t a l t o g e n e r a l h o s p i t a l a n d 
f i n a l l y t o c e n t r a l h o s p i t a l . C e n t r a l h o s p i t a l s , s u c h a s 
P a r i r e n y a t w a i a r e r e f e r r a l c e n t r e s f o r t h e r e s t o f t h e 

• c o u n t r y a n d y o u c a n n o t b e a d m i t t e d u n l e s s y o u h a v e b e e n 
s e n t t h e r e f r o m s o m e o t h e r h o s p i t a l , c l i n i c , o r d o c t o r . . 
H o w e v e r , a n y e m e r g e n c y c a s e w i l l b e f r e e l y - a d m i t t e d . 
A d m i t t a n c e t o a n y g o v e r n m e n t h o s p i t a l i s d o n e o n e x a m i n ­
a t i o n b y t h e d o c t o r o n d u t y . I f y o u a r e e x a m i n e d ^ n d 
t h e d o c t o r d o e s n o t u n d e r s t a n d t h e s e r i o u s n e s s o f y o u r 
s i t u a t i o n y o u c a n d e m a n d t o b e e x a m i n e d b y a n o t h e r d o c t o r . 
Y o u a r & - a l s o f r e e t o , a p p e a l t o t h e m e d i c a l s u p e r i n t e n d -
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e n t j w h o w i l l j u d g e t h e s i t u a t i o n . Y o u c a n n o t , h o w e v e r , 
c h o o s e t h e d o c t o r w h o s e e s y o u , b u t m u s t a c c e p t a n y 
d o c t o r e m p l o y e d b y t h e g o v e r n m e n t . 

O n c e y o u h a v e b e e n a d m i t t e d y o u s h o u l d t u r n i n a n y v a l u ­
a b l e s s u c h a s m o n e y . j e w e l l e r y , w a t c h e s e t c . t o p r e v e n t 
l o s s o r t h e f t . Y o u w i l l b e g i v e n a r e c e i p t f o r t h e m , 
w h i c h y o u s h o u l d c h e c k f o r a c c p r a c y . I f y o u h a v e a n y 
s p e c i a l d i e t r e q u i r e m e n t s y o u c a n t a l k t o t h e h o u s e k e e p e r 
o n t h e w a r d a b o u t t h e m . T h e y w i l l t r y t o a c c o m o d a t e y o u 
a s b e s t t h e y c a n . 

W h e n a f e m a l e p a t i e n t i s b e i n g e x a m i n e d b y a m a l e d o c ­
t o r e i t h e r i n a n o f f i c e ' o r i n h o s p i t a l , s h e c a n . a n d s h o u l d 
a s k t h a t a n o t h e r f e m a l e , e i t h e r a n u r s e o r a f r i e n d , ~ E e 
p r e s e n t i n t h e r o o m . 

T h e t r e a t m e n t o f y o u r i l l n e s s i s t h e a r e a w h e r e d e f e n s e 
o f y o u r r i g h t s i s m o s t I m p o r t a n t , a n d a l s o w h e r e f r e q u e n t 
v i o l a t i o n s c a n o c c u r . I t i s i m p o r t a n t t h a t a p a t i e n t 
u n d e r s t a n d e x a c t l y w h a t t h e p r o b l e m i s , a n d w h a t t r e a t ­
m e n t i s i n v o l v e d . ' D o c t o r s - a r e o f t e n t o o r u s h e d , a n d c a n 
a p p e a r t o b e u n c o n c e r n e d w i t h i n f o r m i n g t h e - p a t i e n t , s o 
i t i s u p t o t h e p a t i e n t t o d e m a n d a c a r e f u l e x p l a n a t i o n . 
T h o s e w h o c a n n o t u n d e r s t a n d t h e l a n g u a g e t h e d o c t o r s p e a k s 
s h o u l d n o t b e s h y t o a s k f o r a t r a n s l a t o r . 

I t i s v e r y d i f f i c u l t f o r t h e a v e r a g e l a y - p e r s o n t o c f e t e r -
m i n e i f t h e t r e a t m e n t b e i n g g i v e n i s a c t u a l l y a p p r o p ­
r i a t e t o t h e i l l n e s s , b u t i t i s g o o d t o a s k . S o m e ­
t i m e s d r u g s a r e g i v e n t o m a k e t h i n g s e a s i e r . f o r t h e h o ' s -
p i a l s t a f f , ( a s i n i n d u c i n g l a b o u r ) w i t h o u t c o n s i d e r a t i o n 
o f t h e p a t i e n t ' s a c t u a - 1 n e e d s . F o r e x a m p l e - i f 
y o u a r e g o i n g t o b e - g i v e n a n i n j e c t i o n y o u m a y a s k ; 
" W h a t - i s t h e i n j e c t i o n - f o r ? " T h e n u r s e m a y t e l l y o u , " I t 
i s a s e d a t i v e " - , W h i c H d o e s n ' t h e l p y o u m u c h , s o y o u a s k , 
" W h a t d o e s a s e d a t i v e d o ? " T h e h u r s e w i l l e x p l a i n , " I t 
h e l p s y o u t o s l e e p . " B u t y o u a c t u a l l y h a v e n o t r o u b l e 

s l e e p i n g - s o f e e l f r e e t o s a y , " I d o n ' t w a n t i t . " 
B e f i j p m w i t h y o u r r e f u s a l , i t i s y o u r r i g h t . 

T h e p a t i e n t i s - e n t i t l e d t o r e f u s e t r e a t m e n t a t a n y 
p o i n t , a n d c a n d i s c h a r g e h i m s e l f f r o m t h e h o s p i t a l e v e n 
t h o u g h t h e d o c t o r m a y n o t a p p r o v e , p r o v i d e d a f o r m i s 
s i g n e d w h i c h s a y s t h e d i s c h a r g e w a s a g a i n s t m e d i c a l a d v i c e . 

S o m e h o s p i t a l s , s u c h a s P a r t T e n v a t v r a , a r e c o n n e c t e d 
w i t h m e d i c a l s c h o o l s . T h e p a t i e n t s a r e t h e n u s e d f o r , 
v a r i o u s s t u d i e s w h i c h g r e a t l y b e n e f i t t h e m e d i c a l s t u d ­
e n t s b y g i v i n g t h e m f i r s t h a n d e x p e r i e n c e w i t h h e a l t h 
p r o b l e m s . A s a p a t i e n t , h o w e v e r , y o u m u s t b e I n f o r m e d 
t h a t y o u r c a s e i s b e i n g u s e d a s a s t u d y , a n d g i v e c o n ­
s e n t . " 

W h e n s u r g e r y i s u n d e r a n a e s t h e s i a a c o n s e n t f o r m 
m u s t b e s i g n e d . A n y o n e o v e r t h e a g e o f 1 8 i s c o n s i d ­
e r e d a l e g a l m a j o r a n d i s a b l e t o s i g n t h e i r o w n c o n ­
s e n t f o r m . T ) n l y i n t h e c a s e w h e r e a w o m a n w a n t s t o h e 
s t e r i l i s e d i s ^ t h e h u s b a n d a s k e d t o s i g n c o n s e n t , i n 
a l l o t h e r c a s e s s h e i s c o n s i d e r e d a m a j o r . 

S o m e c o n s e n t f o r m s w i l l s t a t e t h a t o n c e t h e p a t i e n t i s 
- a n a e s t h e t i s e d a n d u n d e r g o i n g a n o p e r a t i o n t h e d o c t o r m a y 

g o a h e a d w i t h a n y p r o c e d u r e s h e t h i n k s a r e n e c e s s a r y . 
F o r e x a m p l - e , a w o m a n b e i n g o p e r a t e d o n f o r a g r o w t h o n . 
h e r b r e a s t m a y ' f i n d w h e n s h e a w a k e s t h a t n o t o n l y t h e - , 
g r o w t h w a s r e m o v e d , b u t t h e w h o l e b r e a s t b e c a u s e t h e d o c ­
t o r f o u n d t h e g r o w t h t o b e c a n c e r o u s . T h i s l i m i t s - , t h e 
w o m a n ^ s c h o i c e t o s e e k l e s s r a d i c a l t r e a t m e n t t h a n r e ­
m o v a l o f t h e w h o l e b r e a s t . T o p r e v e n t t h i s f r o m o c c u r r i n g 
t h e p a t i e n t h a s t h e r i g h t t o a l t e r c o n s e n t f o r m s t o i n ­
c l u d e o n l y t h e s p e c i f i c p r o c e d u r e h e o r s h e m a y w a n t p e r -
f d r m e d . 

W h o d o y o u c o m p l a i n t o i f y o u f e e l y o u a r e b e i n g m i s ­
t r e a t e d i n h o s p i t a l ? T h e f i r s t c o m p l a i n t i s t o t h e 
s i s t e r i n c h ^ r n e i f n o a c t i o n i s t a k e n , c o m p l a i n t o " 
t h e f l o o r m a t r o n a n d t h e n f i n a l l y t h e p r i n c i p l e m a t r o n . 
Y o u m u s t k n o w t h e a c t u a l n a m e o f t h e p e r s o n y o u a r e c o m ­
p l a i n i n g a b o u t w h e n - y o u m a k e t h e c o m p l a i n t ' . I n t h e c a s e 
o f a c o m p l a i n t a g a i n s t t h e d o c t o r , g o d i r e c t l y t o t h e 
m e d i c a l s u p e r i n t e n d e n t a t th« h o s p i t a l . - ~ 

W h a t h a p p e n s w h e n t h e d o c t o r m a k e s a r e a l n i s t a k e ? I f 
y o u b e l i e v e y o u h . i v o b f > e n m i s h a n d l e d y o u s h o u l d s e e k 
l e g - a l a d v i c e . I f t h e r p h a s b e e n " m a l n r a c t i c e " a s e t -
t l o m e n t c a n h e m a r i e . ' W h e n a c a s e i s v e r y s e r i o u s t h e 
d o c t o r c a n ' l o s e h i s l i c e n c e . - % -



S H O W I N G OFF ? 
D e a r C o m r a d e s : 

Who i s y o u r j o u r n a l a i m e d a t ? I t h i n k i t i s m u c h t o o 
d i f f i c u l t t o u n d e r s t a n d . T h e s e n t e n c e s a r e l o n g a n d 
c o m p l i c a t e d . Y o u u s e w o r d s t h a t m a n y p e o p l e d o n o t 
k n o w . A l s o y o u u s e d i f f i c u l t p h r a s e s w h e n y o u c o u l d 
u s e e a s y p h r a s e s . 

I w i l l g i v e y o u a n e x a m p l e . I n N u m b e r 7 y o u h a d a n 
a r t i c l e c a l l e d " R e s e t t l e m e n t " . T h e f i r s t s e n t e n c e 
o f t h i s a r t i c l e w a s : 

" O b s e r v e r s o f a g r a r i a n r e f o r m a n d r u r a l 
d e v e l o p m e n t s i n c e i n d e p e n d e n c e h a v e s o m e ­
t i m e s h a d t o c o n t e n t t h e m s e l v e s w i t h d e ­
d u c i n g t h e c o n t e n t a n d p o s s i b l e e f f e c t s o f 
g o v e r n m e n t p r o g r a m m e s f r o m t h e l o f t y r h e t o r i c 
c o n t a i n e d i n p o l i c y p r o n o u n c e m e n t s . " 

W h a t d o e s " a g r a r i a n " m e a n ? W h a t d o y o u m e a n b y " c o n - . 
t e n t t h e m s e l v e s w i t h d e d u c i n g " ? W h a t i s " l o f t y 
r h e t o r i c " ? I a m s o r r y t o s a y t h a t m o s t o f y o u r a r t ­
i c l e s a r e l i k e t h i s . M a n y a r e e v e n m o r e d i f f i c u l t t o 
u n d e r s t a n d . 

Y o u s a y y o u a r e s o c i a l i s t s . Y o u s a y y o u a r e w r i t i n g 
f o r o r d i n a r y p e o p l e I f t h i s i s c r u e t h e n y o u m u s t 
w r i t e s i m p l y . S t o p t r y i n g t o s h o w u s h o w c l e v e r y o u 
a r e . S t a r t w r i t i n g s i m p l e E n g l i s h t h a t a n y o n e c a n u n ­
d e r s t a n d . 

Y o u r s i n c r i t i c a l s u p p o r t . 
H i k e D a v i e s 

I M P E R I A L I S T A I D 
D e a r s i r ; 

I w o u l d l i k e t o c o n t r i b u t e t o t h i s l i t t l e d e b a t e d 
t o p i c , b u t o n e f o u g h t w i t h m u c h c o n t r o v e r s y , " a i d " . 

T h e q u e s t i o n t h a t h a s p l a g u e d n y m i n d w i t h l i n g e r i n g 
p e r s i s t e n c e i s - W h y h a v e t h e i m p e r i a l i s t p o w e r s m a d e 
a r i g h t a b o u t t u r n a n d s u d d e n l y s t a r t e d i n j e c t i n g 
m a s s i v e s u m s o f m o n e y t h r o u g h Z I M C f l R O o r t h r o u g h t e c h ­
n i c a l a i d a g r e e m e n t s ? W h y h a v e t h e y b e c o m e s u d ­
d e n l y p h i l a n t h r o p i c , y e t d u r i n g t h e a n t i - c o l o n i a l w a r 
t h e y w e r e w o n t t n f r o w n a t u s a s " " i o s c n w ' s p u p p e t s , a n d 
t e r r o r i s t s " a n d a l l t h o s e n e g a t i v e a n d n e r j o r a t i v e i m ­
p e r i a l i s t t e r m s w i t h w h i c h t h e i r l a n g u a g e s a b o u n d , y p t 
t h e y w e r e w o n t t o g i v e s u c c o u r t o t h e S m i t h t e r r o r i s t 
r e g i m e b y a i d i n g a n d a b e t t i n g i t d i r e c t l y o r i n d i r e c t l y 
t h r o u q h t h e i r m u l t i - n a t i o n a l c o r p o r a t i o n s i n d e f i a n c e 
o f t h e UH. W h a t d o t h e y s t a n d t o g a i n ? 

I n , t h i s l i g h t , t h o s e o f u s w h o a r e p a t r i o t s a n d M a r x ­
i s t - L e n i n i s t s b y c o n v i c t i o n v i e w e d a n d s t i l l v i e w Z I H -
C n R D a s n o t t h e b e s t t h i n g t h a t c o u l d h a v e h a p p e n e d t o 
u s . K n o w i n g t h e i n t r i g u e s o f i m p e r i a l i s m , m i n d f u l o f 
t h e p r o v e r b i a l m a n w h o n e e d s a l o n g s p o o n i f h e i s t o 
e a t w i t h t h e d e v i l , s o m e o f u s l o o k w i t h s u s p i c i o n a n d 
c a u t i o n a t Z I I I C O R D , b e c a u s e t o u s i m p e r i a l i s t s a r e 
n o t j u s t p a p e r t i g e r s . 

W h y t h i s s u d d e n w o o i n g ? T h e s e a n s w e r s p r e s e n t t h e m s e l v e s : 
I m p e r i a l i s m d o e s n o t w a n t t o l o s e u s t o t h e E a s t . T h e y 
s t i l l w a n t t o m a i n t a i n i n t a c t t h e i n t r i c a t e t u b e s o f 
c a p i t a l f l o w i n g t o t h e m e t r o p o l i t a n c o u n t r i e s . T h e y 
a r e t r y i n g t o b r i b e u s i n t o a b a n d o n i n g o u r p r i n c i p l e d 
s t a n d , i n t o b e c o m i n g t h e i r w a t c h d o g s a n d t o a c h i e v e 
t h i s t h e y m u s t k e e p u s i n t h e c a o i t a l i s t c a m p s o t h a t 
w e c a n j o i n h a n d s i n d e f e n d i n g C h r i s t i a n i t y a n d c i v i l ­
i s a t i o n . 

S u b t l e i n d e e d a r e t h e a p p r o a c h e s a n d o v e r t u r e s o f i m ­
p e r i a l i s m . T h e i r a i d h a s i n f i l t r a t e d a n d i n f l u e n c e d 
e v e r y s e c t o r . I n e d u c a t i o n , t h e y h a v e s e n t h u n d r e d s 
o f t h e i r b o u r g e o i s i e t e a c h e r s * s o m e o f w h o m c a n n o t b e 
t r u s t e d t o t e a c h e f f e c t i v e l y b u t h i d e b e h i n d m a s t e r y 
o f t h e l a n g u a g e a n d t h e i r k n o w l e d g e o f t h e b a c k g r o u n d 
o f T . S . E l i o t ' s o r S h a k e s p e a r e ' s w o r k s . T h u s t h e y a r e 
e f f e c t i v e i n s t r u m e n t s f o r t h e d i s e m i n a t i o n o f b o u r g e o i s 
c u l t u r a l v a l u e s . T h e i r i m p e r i a l i s t c u l t u r a l m i s s i o n s 

j o i n w i t h t h e B r i t i s h C o u n c i l , w h i c h h a s d o n a t e d i m p e r ­
i a l i s t b o o k s a n d o f f e r e d s c h o l a r s h i p s f o r Z i m b a b w e a n 
s t u d e n t s t o s t u d y a b r o a d . 

W i t h a f e w e x c e p t i o n s , w h a t g e n e r a l l y c h a r a c t e r i s e s t h e 
i m p e r i a l i s t b o o k s o f f e r e d a s a i d a n d n o w b e i n g d i -
s e m i n a t e d t o o u r l i b r a r i e s a s u s e f u l l i t e r a t u r e t o b e 
l a d l e d t o o u r s c h o l a r s ? B y a n d l a r g e , t h e y a r e f u l l 
o f r a c i s t t r a s h a n d r a c i s t t h e o r i e s a n d a p o l o g i e s f o r 
i m p e r i a l i s m . T h e y d e p i c t u s a p e o p l e w i t h o u t a h i s t o r y , 
c u l t u r e o r r e l i g i o n . w h o w o u l d h a v e p e r i s h e d i n h f i l l 
w e r e i t n o t f o r t h e t i m e l y i n t e r v e n t i o n o f t h e m i s s i o n a r y . 
A p a r t f r o m t h e i r o b s c u r a n t i s m , t h e y a r e f u l l o f t r i v i a ­
l i t i e s t h a t a r e i r r e l e v a n t t o t h e p r o d u c t i o n o f a s o c ­
i a l i s t m a n f o r w h o m o u r e d u c a t i o n s h o u l d p r e p a r e o u r 
c h i l d r e n - t h e f u t u r e a r c h i t e c t s o f a w o r k e r ' s s t a t e . 

T h a t a s i d e , w h a t a b o u t t h e m a n p o w e r t h a t t h e y h e l p u s 
t o d e v e l o p ? W i t h o u t m i n c i n g w o r d s , w e c a n s a y t h a t 
t h e s e s t u d e n t s b e c o m e b l a c k E n g l i s h m e n i n d r e s s , m a n n e r 
v a l u e s a n d t h i n k i n g , a n d a l l o t h e r i d e o l o g i c a l f a c e t s . 
T h e y h a v e b e e n g r o o m e d a s a n e l i t e c l a s s t o a c t a s t h e 
i d e o l o g i c a l s p o k e s m e n o f t h e b o u r g e o i s i e . H o w e l s e c a n 
w e e x p l a i n t h e z o m b i e - l i k e a i r o f o u r ^ e a r n e d m e n ? 
T h e i r w o r d s , t h e i r t h i n k i n g f o u n d i n t h e p h i l o s o p h y , 
e c o n o m i c s b o o k s a n d w o r k s o f c r e a t i v e w r i t i n g a r e s o 
f u l l o f a p o l o g i e s f o r i m p e r i a l i s m , c y n i c i s m a t o u r e f ­
f o r t s t o c r e a t e a n e w o r d e r . W h e n t h e y a r e c r i t i c a l , 
t h e y o p e n l y f l i r t w i t h c a p i t a l i s m o r a t b e s t h i d e b e h i n d 
o b s c u r a t i o n s . T h e y a r e t r u e t o t h e i r m a s t e r s w h o s e 
w o r k s t h e y h a v e i m b i b e d w i t h b o o k s t h a y h a v e d o n a t e d 
t o u s t h r o u g h t h e i r c u l t u r a l m i s s i o n s . Y o u c a n ' t w i n 
c a n y o u ? 

Ho w i n a l l h o n e s t y c a n t h e s e p e o p l e b r i n g o u r t r a n s ­
f o r m a t i o n t o Z i m b a b w e w h e n t h e y a r e a c t u a l l y '' h o m e s i c k " ? 
T h e e d u c a t i o n a l a i d t h e r e f o r e m u s t b e v i e w e d w i t h 
c a u t i o n f o r i t i s m e a n t t o p r o d u c e s p e c i a l i s t s a n d e c o n ­
o m i c a d v i s e r s w h o s e a d v i c e t o o u r g o v e r n m e n t w i l l c o i n ­
c i d e w i t h t h e p r o f i t i n t e r e s t s o f t h e R e a g a m t e s . A i d 
i n d e e d ! 

Z i m b a b w e a n s d o n ' t w a n t t o t a l k a b o u t a n o t h e r s e c t o r 
t h a t i s v i t a l a n d w h i c h t h e b u i l d i n g o f w e c a n n o t t r u s t . 
t o a n y f o r e i g n e r , l e a s t o f a l l a n y i m n e r i a l i s t f o r e i g n e r -
t h a t i s t h e m i l i t a r y f o r c e s . T h r o u g h s o m e f o r m c f a i d 
w e h a d a B r i t i s h m i l i t a r y a d v i s o r y t e a m i n v o l v e d i n t h e 
i n t e g r a t i o n c f o u r c o m m u n i s t t r a i n e d f o r c e s , a n d b e c ­
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a i d , n e e d s e r i o u s a n a l y s i s . We c a n n o t j u s t e n t r u s t o u r 
f u t u r e t o E u r o - A m e r i c a n s , e v e n i f t h e y a r e b l a c k . 
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