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We believe that Hunyani’'s success is a direct
result of our conviction that the quality of our final
product begins and ends with people.

To this end, we concentrate our energies on
developing and enhancing the quality of life for all
those who work for us and all those who benefit
from our products. As one of Zimbabwe's man-made
resources, we devote considerable effort to conserv-
ingthe country’s foreign exchange whilst, at the same
time, earning foreign exchange with our exports.

e know that the present is a result of the
past and what we do today will shape our future.

At Hunyani we are helping to shape the
future by developing manpower skills to produce the
highest quality products. We are shaping not only our
own future—but the future of all our employees,
their families and our nation.

As custodians of much of the nation’s paper
and packaging requirements, we see ourselves as part
of tomorrow’s blueprint. Forever pursuing those
sensitive and enlightened policies which have helped
to make us what we are today.

Hunyani Paper & Packaging Limited
\We've got packatility.
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Workers — Prospects

and Development

The First Secretary and President of the
Party Comrade Robert Mugabe, His Ex-
cellence President of Zimbabwe, ad-
dressed a record attendance of workers
during the May Day Celebrations. The
First Secretary and President noted that
the worker does not yet enjoy parity of
strength which enables him to enter into
meaningful collective bargaining exer-
cise. . . page 8

Planning for Socialist
Zimbabwe

The idea of national economic planning
in Zimbabwe was conceived as a direct
necessity to transform the socioeconomic
conditions of the broad masses of the
people. It will be recalled that before in-
dependence the country had one minis-
try which dealt with finance and econom-
ic issues. The Ministry of Economic
Planning was a post independence crea-
tion. . . page 19

Road to Socialism Needs

Clean ieadership

The leadership code is meant to be a
crystallization of socialist morality as it
pertains to the leadership and cadre
without which socialist transformation
would be a pipe-dream, the Senior
Minister of Political Affairs, Comrade
Maurice Nyagumbo said while address-
ing trainee diplomats in Harare on March
31. Comrade Nyagumbo said instituting
a leadership code was an active step
meant to assure the advent of socialism
in Zimbabwe. . . page 13
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The President of the Zimbabwe Congress of Trade Unions, Comrade Jeffrey Muta-
ndare chats with Comrade Mugabe at the May Day celebrations
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EDITORIAL

WORKERS STILL STRUGGLING

The recent increases in the basic wages of workers brought to
an end the freeze that was put on them for 2 long time. These
increases were long over-dus. The wages freeze had taken a se-
vere toll on the economic conditions of the working classes. Over
the years, the workers and peasants of this country have suffered
a fowering of their standard of living. The recent wage increases
have partially compensated for this ioss in their standard of liv-
ing, but not fully yet. In real terms, the workers today are earn-
ing less than they did five years ago.

Thus, whilst the monetary wages of the workers have in-
creased, mainiy as a result of intervention by the Government,
because of the escalating prices of things, the purchasing pow-
er of this money has actually gone down. The Government has
tried to control the prices of some of the things on which the
workers spend their income, especially bread, but it has not been
possible to control all the prices. One of the major items of ex-
penditure for workers is transport. Over the last five years,
transport costs for workers have nearly trippled. Hence, the
increased monetary wages of the workers have, in general, fallen
short of compensating for the inflation, with the result that the
workers, in effect, are poorer today than a few years ago.

What this means is that the two basic objectives of Govern-
ment’s overall policy has not yet been achieved — namely:
a) narrowing the gap between the poor and the rich; and
b) giving every worker a living wage and basic social services.

One of the major achievements since independence has been
to increase social services for the people, especially in the fields
of education, health and housing. But the results achieved are
still far from the desired targets. As a result of the slowing down
of the growth of the economy, there has been emphasis placed
on the productive sectors of the economy. The Government has
not been able to maintain the social services at the levels neces-
sary for people, especially in the rural areas, to maintain a de-
cent standard of living.

We mentioned eartier that it has not been possible for Govern-
ment to control all price increases. Cne of the reasons for this
is that most of the manufacturing is in the hands of foreign com-
panies whom it has not been easy to give directives on prices.
They are now pressurising once again to lift the price freeze.
One of the arguments they are putting is that devaluation has
increased the cost of their inputs imported from ouiside and
they are not therefore able to work on the basis of old prices.
But as it was recentiy discovered on the issue of the importa-
tion of spare parts for buses, the prices at which our importers
have been bringing these goods in the country have been ex-
horbitantly high — far above anything that might be justified
on grounds of currency devaluation. It is clear that the import-
ing companies have *‘transfer price'” arrangements with com-
panies from which they are importing these items.

Government must establish some kind of superintendence
which would act as a watch-dog over the prices of equipment
imported from outside, especially capital equipment and spares.
Above all, Government must resist the pressure from the
manufacturing sector for the removal of the price freeze, for
if this were to happen its effects on inflation will be negative,
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and the effect of the recent rises in wages will be immediately
nullified.

All this goes to show that the workers have still a long way
to go to consolidate the guins of political independence and to
turn these to their advantage in the economnic field. Their strug-
gle against capital is stili far from over.

Two developments in recent years give hope that the situa-
tion with respact to the trade union movement in Zimbabwe
may be improving. The first is that the unions appear a bit bet-
ter organised than they were a few years ago, and the second
is the recent unity accord between the two major parties —
ZANU and ZAPU.

In 1980, following independence, there were a number of
strikes in the industrial and service sectors of the economy. Most
of these strikes were unofficial. The unions seemed not to know
what direction to give to the workers. There was indeed no fo-
cal point to the labour movement since there was more than
one centre. The ZANU Party became concerned that the trade
unions were not giving direction to the workers. There seemed
to be lack of contact between the unions and their rank-and-
file members. It was felt that government had to move in to
put the house of the trade unions in order since they seemed
not te be capable of doing so on their own account.

Furthermore, stories of corruption, embezzlement, malad-
ministration and nepotism multiplied as evidence came to the
fore of the dependence of a number of unions on external financ-
ing. Steps were taken therefore to create a single labour centre.
The Zimbabwe Congress of Trade Unions (ZCTU) eventually
emerged as the sole national labour centre. Also Government
set out to intervene in setting out the minimum wages for the
workers. It set an important precedent of minimum wages for
the workers. It set an important precedent on Government in-
tervention in wage-setting. The Government then set out to de-
fine 2 more appropriate labour law to replace the colonially-
derived oppressive and racist Industrial Conciliation Act.

In the concrete circumstances of Zimbabwe after indepen-
dence the Labour Relations Act (1985) is a step forward from
the previous industrial relations regime. It also made a radical
departure from previous legislation, in that the fundamental
rights of the working classes were formally spelied out and
guaranteed. Nonetheless, the Act must not be seen as putting
the responsibility of workers’ struggles from the hands of the
workers themselves into the hands of the Government. That will
not be right. The workers must organise themselves to fight their
own battles against capital.

The second positive development is the Unity Accord between
ZANU (PF) and ZAPU. The workers can no longer be victims
of the politics of division and ethnicism, which had hitherto
weakened their efforts at concerted action. The political unity
of the parties should become a basis for the unions too to unite
their efforts in a single workers organisation to provide the work-
ing classes of Zimbabwe with a clear leadership and direction
in the long struggle for economic independence for which the
country is now poised.
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