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Editorial

THE STATE IN TRANSITION

This issue of The Journal on Social Change
and Development focuses on the State and its
transformation to socialism. Zimbabwe's
political leaders are aware of some of the
problems that Zimbabwe faces in the radical
transformation of society. 1In his interview
with this journal (issue 6),Prime Minister
Cde. Robert Mugabe clearly stated his under-
standing of the difficulties of transforming
Zimbabwe's capitalist socio-economic system
into a socialist order.

Zimbabwe has inherited a civil service and ot-
her aspects of the state machinery which must
be changed if it is to pursue its socialist
goals. During what the Prime Minister has des-
cribed as "the national democratic phase" of
the revolution, many of the discriminat-ry
structures of the colonial society have been
removed, black faces have appeared where only
white ones were before. But this is not enough,
a state that serves the interests of imperial-
ism and the petit bourgeoisie must be changed.
This requires more than a few reforms and legal
changes, it requires an overhaul of the system.
The question is how can this transformation be
accomplished. This issue of the journal exam-
ines some of the problems of transforming the
State.

Recent allegations of corruption and fraud
amongst civil servants has shown that some--
thing is rotten in the State. Corruption is
like a cancer that eats away at the trust be-
tween the people and their leaders. It must
be removed before it destroys the whole burea-
ucracy and further entrenches capitalism. Cor-
ruption appears where political and economic
power are closely allied and money buys influence
and power attracts money. Furthermore, cor-
ruption undermines the ability of the State
to carry out fundamental changes in the post-
colonial transformation of society

Frum a general perspective Yash Pandon examines
the post-colonial state. He notes that the
fundamental problem confronting newly indepen-
dent states is that political independence is
not accompanied by economic independence. The
leadership and the state are subject to the
power of imperialism, while at the same time
the goal for many post-colonial states is stated
as socialism. He considers the contradictions
and dilemmas facing the leadership; to ignore
the demands of the masses will inevitably lead
to repressive regines.

While it is possible to sympathize with the
dilemmas confronting the leaders of the post-
colonial state in Zimbabwe in this national
democratic phase of the revolution, at the same
time the leadership must be clear about the
socialist goals. Government policy and its imp-
lementation must reflect these socialist goals.
While the national democratic phase may be a
prerequisite to the socialist transformation

of Zimbabwe, it is certainly not sufficient and
renewed commitments to socialism must be made;
the leaders should provide the vanguard of the
socialist revolution. Arnold Sibanda considers
the nature of the state and is concerned with
the need ror the dictatorship of the proletar-
iat 1in accomplishing a socialist state in Zim-
babwe; the bourgeois state must be dismantled.

There is a nead for mass participation in order
to break the bonds of capitalism. The workers
must mobilise for the attainment of their dem-
ocratic rights. The question of popular part-
icipation is examined by David Sanders in his
forthright discussion of the relationship be-
tween the state and popular organisation.
Focusing on the transrerence of power in Zim-
babwe from a colonial to an independent state,
he looks at community organisation and mobili-
sation from an historical perspective. He shows
clearly that popular participation is essen-
ial if tne capitaliist state is to be replaced
by a sSocialist state.

Nelson Moyo reviews the Zimbabwe Government's
policy towards industrial relations and worker
participation in industry. He notes the need
for more workers' rights which should be em-
bodied in our new Industrial Relations Act.
Cain Mathema follows this analysing the need
for co-operatives if economic independence is
to follow political independence and Zimbabwe
is to eliminate capitalist relations of prod-
uction

This issue also includes an analysis of the
media. Julie Frederikse answers questions on
who controls the media. Simba Muzuva examines
the effectiveness of the media as a form of
communication. There are also our regqular col-
umns. Focus on South Africa analyses the im-
plications of the Nkomati Accord for tHe armed
struggle for the liberation of South Africa,
and its wider implications for imperialist power
in Southern Africa. The Women's Page written
by Joyce Kazembe looks at the effects of the
Age of Majority Act and concludes that whereas
the law may have paved the way for equal rights
for women, it is still up to women to claim
these rights and ultimately fight for them in

a court of law. Third World discusses the im-
pact of the revolution in Nicaragua on the fam-
ily.

We hope the articles in this issue will pro-
vide debate. We welcome contributions in the
form of articles or letters and seek further
discussion and views from our readers on
Social Change and Development issues so that
we can all learn about and participate in the
transformation of Zimbabwe.

Diana Patel
Issue Editor




The state, state, wields considerable autho-
rity, even power, over people and is therefore
an awesome phenomenon, It is dreaded by those
vho fear its power, sought after by those who
rish to exercise that power, and for scholars
and intellectuals, it is always a challenging

~ussion

topic

What is the state? Who are these who
exercise state power? By what authority do they
exercise power, and to whose interest? Has

there always been a state in all recorded his-
tory? Will it always be there? 1Is the state

a good thing or 1s *t an unavoidable evil?

These are very general juestions, and we do not

wish t 3 lost at this level of generality.
However, there are one or two issues that may
be usefully cleared at this level before we come

'
the somewhat less abstract level of the post-
=1 o

a

col i

A COERCIVE

understanu it, ;
rnment . The ditrerencs
1 inition, though for some pu
important.

evey

will

s difference betweer
I important;
more significant, more ftu

Most governments in today's world exercise
powers of coercion. Most governments, in
other words, have recourse to instruments such
as the police, the army, the courts and the
prisons to force obedience on idividuals or
on those sections of the population who at-
tempt to defy the government, either for pol-
itical or for criminal reasons. But this
necessity to coerce people to obedience has
not always been the case in all recorded his-
tory of humankind. In Africa, not too long
ago, we had communal societies with a system
of government. in which no coercive power was
exercised by one group over another. To be
sure, they had a system of collective self-
defence against outside communities, but as
amongst themselves, they did not have a pol-
ice, an army or prisons to compel obedience.
In any case, there was no group set apart
who ruled over another group.

This system of rule of one group over another
is a comparatively recent phenomenon in human
history. We call this the beginning of the

state. It arose at the same time as society

POST-COLONIAL
STATE

andon

got stratified into social groups on the basis
of ownership and control over the means of
production. This process of stratification
at the social and economic level went hand
in hand with a process of concentration of
power at the political level, in the hands of
those who also controlled the means of pro-
duction. Thus arose, taking a very broad
sweep of a very complex historical process
going over several centuries, the class system
in human evolution, and with it the emergence
of the state.

Most governments exercise
nowers of coercion.

te then, is the political instrument
cion by which one class exerts power
. in addition to the
exercises over them at

cation and
already
Eurcpeans

THE COLONIAL STATE

With the colonial rule came the rule of cap-
ital. 1In colonial Rhodesia, the best land
was alienated from the peasants and turned over
to the white settlers and colonial cor-
porations, so that it could be cultivated
along capitalist lines. That means, those
who owned the land employed African peasant
workers to work the land. The peasant worker
produced not only the equivalent of his own
subsistence, but also a hefty profit for the
capitialist farmer or corporation as well as
enough to pay back the interest on bank loans
and the cost of other inputs such as seeds,
insecticides, fertilizers and farm machinery.

The colonial state, then, was a coercive pol-
itical instrument in the hands of a colonial
capitalist class by which it exercised power
over the other classes, in audition to the
power it already exercises over them at the
economic and social levels. The colonial
laws, the colonial ideology, the colonial ed-
ucation system, the colonial marketing system,
the colonial banking system, the colonial tax
structure, the colonial system for the provi-
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as the government has firm roots in the people
The moment government slips and loses the con-
fidence of the people, the imperialist forces
would move in with all their fascist vigour.

The negation of the democratic rights of the
people is the foundation on which international
capital accumulates itself. That is why we
have witnessed in post-colonial Africa the gen-
eral deterioration of democratic rights of

the people over the last twenty years or so.
In some African states, and we do not have

to mention these, imperialism has succeeded

in imposing an out-and-out fascist state.

But a fascist state is an unstable state, for
the people will rise again and again to chal-
lenge the rule of the international financial
oligarchy no matter how often and how ruthles-
sly they are suppressed. The recent history
of Latin American countries is an illustra-
tion of this.

CONCLUSION

In the light of the above, we wish to correct
faults in analysis to which even lettist
writers fall prey. The failure to understand
the essentially contradictory character of the
"post-colonial" state leads some of these
writers to take a rigid either/or position.
They contend, perhaps not in so many words,
that the post-colonial African state has to

be either a "socialist" state or a neo-cclon-
ial capitalist state. A lot of scholarly energy
is wasted by some to demonstrate how, for
example, the revolution in a particular African
country has been "betrayed" by the leaders.
They forget that you cannot seize the means

of production on the morning of independence;
that political independence does not mean
economic independence; that as long as econon
ic independence of the people is not assured -
and that is a long, long struggle - those who
control the means of production will continue
to influence, even dictate, policy through the
instrumentality of the state, even if the state
is run by "Marxists". It makes no difference
at that level. It does make a difference, how-
ever at the grassroots level as to who is at
the helm of power, for then the question to

ask is; what are they doing about conscien-
tising and mobilising the masses?

The second error is even more absurd. For

lack of space we cannot deal with it at length.
some leftist analysts have contended that the
post-colonial state is an "over-developed"
state. Briefly stated, their argument is

that the colonial power ruled through develop-
ing the instrumentalities of the State - the
army, the police, the bureaucracy, etc.- more
than any other institution of society. The
result is that when the colonised people got
their independence they inherited an "over-
developed" state. The inference some analysts
draw from this is that it is because of this
that there is tendency for post-colonial states
to become fascist.

Those who have read the earlier part of this
analysis carefully will understand the absur-
dity of the argument. The colonial state is
no more "overdeveloped" than the imperialist
state itself. The one is the mere child of
the other. Furthermore,a fascist state cannot
be explained in terms of the inner dynamics

of the state apparatus itself - that is plainly
absurd. It can only be explained in class
terms: in our epoch, the fascist state is the
creation of imperialism itself when it carnot
face the organised, and democratic power of
the masses in any other way except through
using brute force. .

THE
NATURE OF
THE STATE

by Arnold Sibanda

THE BASIC QUESTION OF EVERY REVOLUTION IS
THAT OF STATE POWER
Lenin

THE BOURGEOIS VIEW OF THE STATE

Three main opinions feature in the bourgeois
view of the State. Firstly, that the State

is a natural rather than an historical phen-
omenon. Secondly, that it is a neutral thing,
existing above society and its conflicts, and
arbitrates disinterestedly between conflicting
social forces. Thirdly, that this neutrality-
of the State, reinforces its being natural

and therefore unchangeable. Consequently,
revolutions would have no need to break the
existing state machinery but have to inherit
1t and wield it for their own purposes.

Quite often the bourgeoisie announce that

all governments strive to achieve the great-
est happiness for the greatest number of
citizens. According to this view, the State
is not an instrument for entrenching priv-
ileges of the already privileged, it does not
represent and defend the interest of a part-
ticular class, but safeguards the "constit-
ation". This view seas the State as pro-
tecting the interests of "all the people”,
the oppressing and the oppressed pecople alike.
This view does not question whose “constitu-
tion" the State safeguards, nor dres it que-
stion what "interests" the oppressed and
exploited have to protect

The reasons for such a view of the State must be
specified. Firstly, once it is seen as natural,
the emergence of the State cannot be located his-
torically in the evolution of societies. It can-

not be explained except by its being a natural cre-
ation. Therefore, any social force that is oppres-

sed by another using the State apparatus, has no
option but to resign itself tc the "natural order"
and to accept things it cannot change.

Secundly, the gquestion of the State is a
fundamental one, hence the-need to falsifyit.
Since the class that holds economic power
also holds political power expressed in the
State, there is need for constant ideological
intervention to invoke the neutrality of the
State, the alleged apolitical nature of the
army, and the disinterestedness of all State
action.

Lenin pointed out the poisonous bourgeois
ideological and philosophical arguments which
claim "that the State is something divine,
something supernatural, that it is a cer-

tain foce by virtue of which mankind has lived
that it is a force of divine origin which
confers on people , or can confer on people,
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or which brings with it something that is
not of man, but is given him from without".

Thirdly, apart from generating an ideological
falsification of the character of the State,
these views serve to justify support for re-
actionary and fascist regimes. Reactionary
military coups are justified as interventions
"to save democracy"; or "house-cleaning" ex-
ercises which are almost always declared to
be "temporary" since the "non-political"
armies would return to barracks and hand
over to civilian rule. Military fascism has
also been hailed as a "miracle" fostering
accelerated modernisation, be it in Latin
America, Asia or Africa.

THE MARXIST VIEW OF THE STATE

The Marxist view of the State is the op-
posite of the bourgeois view. Firstly, the
State is seen not as a natural thing, but as
a product of the historical development of
society. For Marxists, a society does not
emerge with a ready-made state apparatus,
but this develops as society accumulates
contradictions and conflicts within it.
Engels stated categorically, that the State
"is a product of society at a certain stage
of development...,it is the admission that
society has split into irreconcilable an-
tagonisms which it is powerless to dispel...
it became necessary to have a power, seeming-
ly standing above society".

According to Engels, therefore, the State is
mota creation by some god, but emerges when

a society develops class contradictions.

From the Mozambican struggle, ‘Samora Machel
echoed the Marxist view when he declared that:
*In their efforts to keep the masses confused
and in their deliberate action to prevent the
masses from gaining power, the exploiting
classes spread the myth of the neutrality of
power. According to bourgeois theorists,

the State is neutral; the State of bourgeois
law is a State above classes and their conflicts;
a State that could be used independently by
exploiters and exploited. Thus the question
of the conquest of power by the workers, of
the overthrow of the exploiting classes and
their State apparatus is never raised."

For the Marxists, since the State is a pro-
duct of the irreconcilability of class con-
flicts, it can therefore only exist as an
instrument of the economically powerful and
exploiting class. The oppressed class can
only end its oppression by overthrowing the
rule of the oppressing class. This rule is
maintained through use of the State ap-
paratus which includes repressive or coercive
organs and the ideological or subtle instru-
ments. The overthrow of the exploiting class
therefore requires overthrow of its State
machine, crushing it, reducing it to ash.

Marxists further call for the dictatorship

of the proletariat, ie. rule by the working
class, the class formerly oppressed by bour-
geois rule. The dictatorship of the pro-
letariat is necessary in order to prevent the
restoration of bourgeois rule.

By denying that the State is a product of the
historical development of society, of the
splitting of society into hostile class camps,
and an instrument for the oppression of the
exploited class by the class owning the means
of production, the bourgeoisie denies

the necessity to smash the bourgeois

State and to institute the dictatorship

of the proletariat. Machel continued thus:
"In consequence, the guestion of instituting
the dictatorship of the proletariat is also
never raised. This is an attempt to demcbi-
ise the working-class: an attempt to convince
the working-class that their struggle to
over-throw the power of the bourgeocisie is
useless."

Lenin minced no words on this question.

The proletariat, that is, the class that is
exploited by the capitalists, must first and
foremost, wrote Lenin, seize power, capture
the means of production from the bourgeo-
isie, land from the landowners, then start

to organise society in a superior form. But
to do all this, the force of the dictatorship
of the proletariat is necessary. Lenin em-
phasised that the working-class must take
State power in order tc "crush the resistance
of the exploiters and to lead the enormous
mass of the population - the peasants, the
petty bourgeoisie, and semi-proletarians -

in the work of organising a socialist economy".

It is clear therefore, that the class nat-
ure of the State makes the dictatorship of
the proletariat a necessity. Marx and Engels
in the Manifesto of the Communist Party and
Lenin in The State and Revolution emphasised
that the State is an instrument of oppression
of the ruled class by the class holding econ-
omic power. During slavery the State oppres-
sed the slaves on behalf of slave-owners;

in feudalism the State oppressed rent-paying
peasant cultivators and pastoralists on beh-
alf of landowners. 1In our contemporary cap-
italist epoch, the State intervenes on the
side of the bourgeoisie, the class that owns
the things which make human life possible,
that is, the means of production. Using the
State, this class, this handful of people,
oppresses and exploits the proletariat and
poor peasantry. It oppresses the workers
who own nothing and are forced to sell

their power to work to the big and small
capitalists at various labour-exchange of-
fices, factory gates and suburban and farm
houses.

THE CLASS NATURE OF THE STATE

The class nature of the State is seen not
only in the class background and ideologi-
cal character of its personnel, but also in
the nature of State action. 1In a capitalist
society, like ours, the State manifests the
irreconcilable conflict between the bourg-
eoisie (local and foreign) on the one hand,

(continued on p. 21)




The State &
Popular Organisation

by David Sanders.

The transfer of state power from the oppressor
to the oppressed classes is a fundamentally
important question in the process of social-
ist transformation in both industrialised and
underdeveloped countries. 1In the case of
Zimbabwe, it involves the phase from 1977 to
1981 during which period power was transfer-
red from the minority settler state to a pol-
itically independent state.Let us examine the
unfolding relationship first between the set-
tler state and later between the Zimbabwean
state, and the developing institutions of
popular organisation.

Since the late 1970s and consistently today,
the Government and ZANU(PF) leadership insists
that its ideology is socialist and guided by
Marxist-Leninist principles. In the commisar-
iat lectures on political education in ZANU
appearing in Zimbabwe News in 1978, ZANU fore-
saw that a*socialist revolution will be under-
taken by a movement with a proletarian ideol-

ogy".

According to Marx, the State is an organ of
class rule, an organ for the oppression of
one class by another.InThe Communist Manife-
sto, written by Marx and Engels in 1867, it
is stated that "the first step in the rev-
olution by the working class is to raise the
proletariat to the position of ruling class,
to win the battle of democracy”.

Lenin in The State and Revolution continues:
"but since the proletariat needs the State

as a special form of organisation of vio-
lence against the bourgeoisie, the follow-

ing conclusion suggests itself: is it conceiv-
able that such an organisation carn be created
without first abolishing, destroying the State
machine created by the bourgecisie for them
selves?" In colonial and neo-colonial coun-
tries where the peasantry constitutes a large
faction of the population and is (increasingly)
immiserated, it is regarded as an oppressed
and potentially revolutionary class, an ally
of the proletariat - the leading revolution-
ary class because Ot 1ts position 1in ana
experience of the workings of the capital-

ist economy. Thus, in a revolutionary pro-
cess, the bourgeois state would be replaced

by a workers' and peasants' state.

In commenting on the Great (bourqecois) French
Revolution, Marx concluded that "...in 1ts sbirug-
gles against the revolution, the parliamern

tary republic found itself compelled to stren-
gthen, along with repressive measures, the
resources and centralisation of government
power. All revolutions perfected this machinc
instead of smashing it". Lenin proceeds to
identify the "two institutions most charact-
eristic of this state machine (as).. the burea-
ucracy and the standing army”.

It has been the case in Russia in 1917, and

in many other countries as well, that forms of
self-organisation of the oppressed classes
(workers and peasants) tend to arisespontane-
ously in revolutionary struggles. It is then the

organised extension of this process of popular
organisation that is the concrete manifes-

tation of worker and peasant power, and the
replacement of bourgeois state by such bod-
ies, which invariably involves some violence-

the extent depending on the relative strength
of the decayincg old and the insurgent new state
results in the creation of a worker and
peasant state. The revolutionary dictator-
ship thus created is, as Lenin observed, a
different kind of power characterised by:

1) the source of power is not a law previous-
ly discussed and enacted by parliament, but
the direct initiative of the people from be-
low, in their local areas - direct "seizure",
tc use a current expression; (2) the replace-
ment of the police and army, which are ins-
titutions divorced from the people and set
against the people; order in the state under
such a power is maintained by the armed work-
ers and peasants themselves, by the armed pe-
ople themselves; (3) officialdom, the bureau~
cracy, is either similarly replaced by the
direct rule of the people themselves, or at
least placed under special controls; they not
only become elected officials, but are also
subject to recall at the people's first demand;
they are reduced to the position of simple
agents; from a privilegéd group holding "3jobs"
remunerated on a high, bourgeois scale, they

‘“...popular structures were
allied to their army, the
guerilla forces , against the

Rhodesian State and army.”’

become workers of a special "arm o
whose remuneration does not exceed
ary pay of a competent worker."
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I believe that there is evidence that the be-
ginnings of such a "dual power" situation exis-
ted in Zimbabwe during the revolutionary cri-
sis between about 1977 and 1981. This situa-
tion was most evident in the "semi-liberated"
communal areas, particularly where ZANU(PF)
querillas had been active for a long period.
In these areas the party had created popular
organisations,initially responsible for sup-
porting the liberation effort, but later str-
uctured to perform essential social and econ-
omic tasks ettectively as an alternative to
the Rhodesian State's rudimentary district
administration. In these areas, organisations
were made up of various tiers of people's
councils, which were set up on a village, ward,
district, and provincial basis. Functions ot
these committees at various levels differed
considerably, ¢.qg. grassroots village com-
mittecs dealt with the day-to-day problems

of feeding and clothing the guerillas and
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providing besic services to the Community,
while the issues involving the outlay of
larqge sums of money would be passed to higher
committees.

Thus, in many parts of Rhodesia's rural areas
the embryo of a "new" state, one based
torecall Lenin, on the direct initiative of
the people from below" was in existence.
Importantly, these popular structures were
allied to their army, the guerilla forces,
against the Rhodesian State and army. This
alternative embryonic state was, unfortunat-
ely, crucially weakened with the Lancaster
House Agreement, and the imposition of the
cease-fire with its effective demobilisation
2f the guerilla army - the armed wing of the
popular state ( although it has to be admitted
that the relationship between the guerilla
army and the popular masses was not entirely
unproblematic in terms of democratic con-
trol).

One of the major gains of this revolutionary
experience was the practice of direct demo-
cracy, where peasants and workers for the
first time, participated directly in the form-
ulation of policies and their day-to-day imp-
lementation and evaluation. Furthermore, the
ability of the peasants and workers to cont-
rol, reject and re-elect representatives be-
came a reality - a far cry not only from their
previous experience where they had had no
vote, but even from the experience of those
living in bourgedis "democracies” where rep-
resentatives are elected infrequently to par-
liament or local government bodies without

any day-to-day control over their actions being
exercised by the electorate who voted them in.
This gain has been a more lasting one, and

has persisted, to some extent, in certain
parts of the country.

However, 23 stated above, it cannot be ar-
gued that anything more than che beginnings
of a dual power situation existed in Zimbab-
we for a number of reasons. Firstly, the
forms of self - organisation created were
limited in both their geographical extent
and also in their class composition. One of
the great weaknesses of the popular struggle
in this country was that the working class
was never mobilised as a class. Of course

a significant fraction of poorer rural dwel-
lers who were actively supporting the liber-
ation struggle would,in Marxist terms, be
classified as workers in the sense that their

dominant economic activity involved the selling

of their labour power to the mines, plant-
ations and even to richer peasants. However,
the settled workers -the proletariat= was
never mobilised, although a considerable deg-
ree of militancyand self-organisation was
manifested in the strike wave which started
to sweep the country only two weeks ‘after
ZANU(PF) 's crushing victory at the polls and
a month before Independence. It involved
16,000 workers in 46 firms in the first 10
days, according to government spokesmen, and
not only mine and tactory workers, but also
municipal and other public sector employees
ana even spread to plantations especially
Anglo-American's Hippo Valley Estate, and later
Huletts Triangle Estate - and other mines.
Far from encouraging, organising, and channel-
ling the worker militancy towards the dev-
elopment of a dual power structure, the new
government expressed its dissatisfaction with
workers' actions.

Cde. Kangai, the Minister of Labour, was incl-
ined to blame the strike on agitators from

a political party (unspecified) which lost
the election, and - more darkly - on "sub-
versive parts within the worker element".
He also showed an inclination to blame the
working class itself, insisting in an inter-

view with the Mational Observer that the gov-
ernment was aware o workers' problems,
and that it was for this reason that it had
taken up the liberation struggle in the first
place. Yet, he made it clear at an inter-
national trade union gathering at Silveira
House in May 1980, that "the regulated system
of labour relations which we in Zimbabwe have"
(the 1lndustrial Conciliation Act, under which
strikes are all but illegal, and the state
mediates disputes)”™is more beneficial ror the
community as a whole rather than the 'dog-eat-
dog' industrial philosophy” (free collective
bargaining)"of the so-called free labour move-
ment which operates in some other countries
held to be more developed than our own". He
concluded by saying,"To the trade unions I
would say that modern society requires that
trade unions act and behave as a responsible
integral part of society with collective ob-
ligations to society as a whole, as personif-
ied by the State, and in terms of the State's
responsibilities to the public interest."

The State in this view, represents the inter-
ests of all social classes, not those of any
particular class, and it must protect society
against "irresponsible" social pehaviour by
certain classes (workers for instance) upset-

ting the interests of other classes, and there-
by(Lhe public interest itself (for instance

by trying to challenge capitalist management).

What then of recent developments? What is the
basic structure of the post-colonial state,
and what is its relationship to popular or-
ganisation? In contradiction to Marxist-
Leninist theory, far from being dismantled and
supplanted by a workers' and peasants'

state whose attributes have already been dis-
cussed a centralised, hierarchical struc-
ture with permanent institutions, the sec-
urity forces, civil servants, judiciary, etec.
has expanded since Independence. Not only

is the standing army much greater in size,

but the civil service has expanded from under
50,000 to 80,000. It is of course true that
the racial character of the State has changed,

During the liberation struggle the masses met
and worked closely with the guerilla forces to
organise the necessary community structures.
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although by no means in proportien to the soc-
ial composition of the population, But has
| the essential class character of the State
changed? Perhaps this guestion is best an-
swered by looking at the relationship be-
tween the present day state, and the embry-
onic "popular stata" previously mentioned.

THE MASSES AND THE STATE

At Independence, it would have been possible-

at least in certain geographical areas - to
strengthen the existing popular organs by pro-
viding them with organisational, financial

and technical support, thus, again guoting
Lenin , replacing "officialdom, the bureau-
cracy,... by the direct rule of the people

themselves,..." For, 3ICHOUGh the lLancaster
House Agreement prevented the dismissal or
esia's civil servants, it did not pro-
sgribe the transfer of effective power and
decision-making to other institutions, nor
indeed did it suggest that the bureaucracy
be almost doubled in numbers or a complex
system of local government be creatcu.

Betwaen 1980 and 1982, District Councils
vested with local administrative and econ-
omic development powers, at the expense of
the colonial District Commissioners and
chiefs, were established. Although this
system of local government is a signifi-
cant advance over the previous D.C.-chief
structure, with ward representatives elected
by popular vote and greater resources than

““One of the great weaknesses
“of the popular struggle was
that the working class was

never mobilised as a class.”

in the past, it nonetheless remains an ex-
tension of the central state. Full-time loc-
al government cfficials are salaried by and
responsible to the Ministry of Local Govern-
ment and Town Planning, and councillors, al-
though elected every few years, are neither
answerable to their electorate on a day-to-
day basis nor subject to recall (voting out
of office) for unsatisfactory performance.
With this extension of the central state

to local level, and through the resources
available to District Councils, the popular
committees, particularly those recently es-
tablished, have become in many instances marg-
inalised. This process of undermining
popular initiative and the beginnings of
popular power is well illustrated by an ex-
ample from. the health sector, although there
are examples from other areas and sectors.

During the cease-fire in 1980, a health work-
er at Bondolfi Mission, Masvingo, who was

also a religious sister and an active ZANU(PF)
member, was approached by the ZANU(PF) Dis-
trict Committee and asked to take on the train-
ing of popularly-elected health workers in
"nutrition, child care, hygiene, sanitation
and a little home treatment". The area was
well organised into one political district
with 28 branches. Each branch had a committee
of 16 who were popularly elected. Of these
16, two were responsible for community health
matters. Training commenced for these 56

branch health leaders in May 1980. Their six
months' Training included both theory and prac-
tical work, the latter being done after plan-
ning with their committees. Due to this pro-
ject's popularity and increasing community de-
mands, the people decided to have an unpaid
village health worker (VHW) for every cone to
three villages, resultiage in the selection

and training of 293 VHWs, 35 being from other
districts. (It is important to note that sel-
ection and control of these workers was at
village and branch level with ongoing pop-

ular participation.) From this project sprang
up a Development Committee, organised by the
peoplce themselves. In the words of Sr. Nhariwa,
the original trainer; "Its aim is to co-ord-
inate the work done by VHWs in different areas,
and organise sther development projects that

are not dircctly involved with health...The
formation of the Development Committee has st-

rengthened the health projects and intensified
these projects making the people more deter-
mined than ever".

In late 1981, the government began training

VHWs. The aim is to have about 12,000 VHWs
countrywide. To date, about 3,000 have been
trained. These VHWs are supposed to be sel-

ected by their own communities in consultation
with the District Council. In some areas
there is real popular involvement in the sel-
ection of these workers, this being done at
mass meetings at ward level (although many
wards would be far too large to allow effect-
ive popular participation). However, in many
areas, it is done by the District Council and
in some it is acknowledged that “there is some
nepotism, councillors choose their wives and
friends..." further, the payment of these VHWsS
(§33 per month) is made by District Councils
from a grant received from Central Government.
This means inevitably that VHWs are subjectively
responsible to their District Councils rather
than the villagers they serve, although with
videspread rural poverty it would be impos-
sible for many communities to fund their own
VHWs. (This possibility depends on the success
of the government' s rural development strategy
for the majority - the poor peasants and work-
ers.)

The Bondolfi scheme, although still functioning
now involves only about 100 VHWs. There are

a number of reasons for this drop-out, but

as one local VHW organiser said, "... when the
government scheme started, and some were paid
$33 a month, others stopped working because
they were not paid”. The decline in this pro-
ject and demoralisation amongst the workers

is not, in my view, an isolated phenomenon.

It i1s evident in other sectors and areas: a
current example is the registration of voters
for the August Harare Municipal election.
Harare's town clerk has indicated that only
some 23,000 had registered in the high-density
suburbs some two weeks before the po?l, where-
as at a similar stage in the 1981 elections,
over 150,000 voters had registered.

This decline in voluntary involvement in social
and political life is, in my view, one of

the saddest developments in our recent history.
For it signifies an ebb in the revolutionary
dynamic and heralds in a period of stagnation
and perhaps reversal of the process of true
liberation, a process which, as this article
has suggested, depends on encouraging, sus-
taining and strengthening independent com-
munity organisation. .
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After independence, and following country-wide
wild-cat strikes, the pressure for change,
for greater industrial democracy, was so
intense that the government introduced inter-
im measures (short of comprehensive legis-
lation) in the form of Workers' Committee
Guidelines, allowing for the formation of
worker committees in all industrial establ-
ishments. They were supposed to be free and

independent organisations elected by the work-

ers themselves.

Apart from the workers' committee, the
Ministry Guidelines also recommended the
establishment of Works Councils. These

are joint committees of management and
worker committees. The purpose of the
Works Councils, like that of the workers'
committees is to "bridge -the communication
gap between workers and management and to
increase the degree of participation and
involvement of the work force in the af-
fairs of the undertaking in which they work."
The record of workers' committees has been
uneven. Among the particular problems have
been the poor quality of leadership and the
fact that their activities are confined

to the one establishment.

Moreover, the Guidelines did not provide
for industry-wide or joint worker committees.
They are thus isolated entities unlikely to
develop into centres of worker power strong
enough to provide a real challenge to the
rule of capital in industry Futhermore,
the Guidelines did not define clearly the
relationship between workers' committees and
the trade union operating in similar indust-
ries. In its evidence to the Riddell Com-
mission, the Ministry of Labour and Social
Services said, " it should be emphasised
that worker committees must not be seen

as substitutes for trade unions, but rather
as complementary to the unions". What was
needed was perhaps a more categorised state-
ment to the effect that workers' committees
were nuclei or local branches of trade unions.
This would certainly have facilitated trade
union development throughout the country.
Instead, what has happened is that trade
unions have effectively been weakened, es-
pecially under the personalised style of
leadership in industrial relations' matters
emanating from the Ministry of Labour

before 1984.
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When industrial problems have arisen, Ministry
officials have been sent in to sort out the
problems without any overall policy being in-
itiated. It is doubtful whether thic "fire
brigade" role of the Ministry has helped lay
a firm foundation for better industrial re-
lations and for a strong trade union movement.
It would appear merely to have caused frus-
trations on both sides of the bargaining tab-
le and in the Ministry itself (witness the
high turnover of Industrial Relations Offi-
cers).

Furthermore, the process of Ministry Offi-
cials taking over the running of industrial
relations from trade union and employer or-
ganisations was evident in the earlier draft
of the proposed Labour Bill. There, a

lot of power was given to the Minister, and
through him, to Ministry officials. This is
a familiar phenomenon in all post-colonial
states. In its developed form, the process
generally involves the virtual incorporation
of trade unions and other workers organisa-
tions into the state apparatus. The state
takes on the role of disciplinarian of labour
and custodian of basic capitalist interests. .
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the state and co-operatives

by N.C.G. Mathema

When Zimbabwe gained independence on 18th
April 1980 it achievedpolitical independence
but not economic independence. Although pol-
itical powerwas removed from the hands of

the coloniser, economic power remained. Ec-
onomic power was in the hands of the capit-
alists, the multinational corporations and
their local agents and the white bourgeoisie.
The task of the Zimbabwe government is now
to capture economic power, to transform

the economy from a capitalist one to a soci-
alist one.

The period of transition from capitalism to
socialism is characterised by an economy
which has three main types of ownership:
state ownership, co-operative ownership,

and private ownership. Private ownership
includes capitalist ownership and petty
ownership by peasants, handicrafts people,
and other small owners. The main economic
purpose for this period is to create social-
ist ownership of the means of production

and repiace capitalism with public socialist
ownership. Socialist ownership is in two
forms; state ownership and co-operative owner-
ship.

It is important to bear in mind that the pol-
itical power in the socialist period is the
power of the working class (the dictator-
ship of the proletariat) in alliance with
the peasantry (in a country such as Zimbabwe
which has a large peasant population). This
means that the Marxist-Leninist (communist)
Party, the worker's vanguard party, is the
party in power, and that the socialist rev-
olution has been accomplishbed. In Zimbabwe,
we have not yet reached that stage, we are
still in the democratic stage - hence the
political power is not yet the dictatorship
of the proletariat, but a revolutionary dem-
ocratic power with a mass support of workers
and peasants, whose main economic task
should be to take away the 70% of our economy
still owned by foreign imperialist companies.
The political leadership to accomplish this
should be anti-imperialist, anti-tribalist,
patriotic, revolutionary and democratic.

Even at this stage, the Marxist-Leninist
element in the leadership needs to be strong.
It needs to hold most, if not all, of the
leading positions in ZANU-PF and PF-ZAFU.

It Is this Marxist-Leninist element that
should chart the way to socialism through
national economic plans that are democratic,
patriotic, and anti-imperialist in character,

In the transition period therefore the dem-
ocratic state should, through national econ-
omic plans, nationalise the property of the
bourgecisie,.with or without compensation.
At the same time, the state must encourage
co-operatives to be formed in those sectors
of the economy which it is thought are bet-
ter run by co-operatives. For instance, in
agriculture and in other small scale enter-
prises.

Forming co-operatives, however, is not enough,
as they will easily fall to the competition

of the already established private sector.
They must be protected by the state from the
capitalist companies and their owners, and
such people who want to use them for selfish
ends. The state needs to give all types of
aid to co-operatives. For example, farming
co-operatives need government owned tractor
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and machine stations from which they will
hire equipment and machines. These stations
should be scattered all over the country for
easy access.

The state should also give financial help to
co-operatives. This help can come in the

form of easy loans or grants. It can also
create financial institutions which will open-
ly favour co-operatives as opposed to private
enterprises. The state also needs to have

a deliberate policy which will exempt co-op-
eratives from paying tax, or at least demand
less tax from them as opposed to private
companies.

The state needs to parcel out those pieces

of land which it is not using to co-operatives
and peasant farmers for co-operative use.
There should also be a clear programme for
expropriating capitalist farmers and foreign
companies of the land with or without com-
pensation.

The state needs to embark on a comprehensive
and well planned education and training prog-
ramme for co-operatives for those not in a
position to do it for themselves. State farms
can play an important role in helping co-op-
eratives. They can work as examples of large-
scale farming, and can train co-operative
members in modern farming methods. They can
help also in the loan of equipment to co-ops.

The state can also help by purchasing the pro-
duce of co-operatives, thus providing a mar-
ket. It should disengage from buying from
private companies. For example, the army can
buy uniforms produced by co-operatives, as
can the schools. Vegetables and other food
stuffs used by the state institutions can be
bought from co-operatives.

All sectors of the economy have room for co-
operative enterprise. Therefore the state
must make sure that co-operatives are its
allies in all sectors where appropriate.

In Zimbabwe many of these things are already
happening through the Department of Co-oper-
ative Development and many other ministries,
The point to emphasise is that a clear bias
on the part of the state in favour of state
and co-operative enterprises is needed.

The transition period is a period of state

and co-operative take-over of the economy so
that at the end of jt, we have a socialist
economy with no private owners of the means

of production as is the case in the USSR.

What is needed is a revolutionary leadership,
a revolutionary state power, and revolutionary
state plans that make it clear which companies
and industries must be nationalised and co-
operativised. @&
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he traditional ways of shapiﬁ‘ a ‘ﬁCLety's

culture are through the influences of family
and school. Our values are first moulded by
our parents and other relatives. Later we
learn from our teachers and our school texts,
and sometimes also from church experience
In fact, the media in modern society has
been compared with the church of the Mid-
dle Ages, in the way it transmits a world
view and values. In the times there is an-
other influence in our society, on our values
and our culture, that was not a factor in our
grandparents time: the newspapers, magazines,
radio,television and film, and the news,fea-
tures, and advertising they contain.

What is the content of newspaper or news bro-
adcasts? That might seem like a simple que-
stion - of course it is the news. A new
is run by a publisher who hires an editor,
who decides what news developments to cover
and assigns reporters to llow those news
events and write a story. These are then
edited or "subbed" by other editors, and fin-
ally appear in the paper as "the news"

per

But what do we actually mean by "the news
The dictionary defines news as "recent cvcnts
and happenings, especially those that are un-
usual or notable". An old newspaper reporte
saying goes: "dog bites man - that's not
man bites dog - that's news." Neither defin-

ition is satisfactory, for who decides what

is unusual or notable? Through what criteria?

Media reporting looks at events. It isolates
dramatic episodes from life. It does not deal
with processes or ongoing conditions because
they are difficult to package in an under-
standable way. We hear about a sensational
crime, but we are rarely told how it fits into
the overall social and economic picture.

Each news event is presented in such a man-
ner as to suggest that it is an isolated oc-

curance.

News is packaged to be sold. The packaging
occurs in the newsroom. News 1s not some
object found somewhere out there, but a care-
fully thought out product. Because 1t 1s so

Those of you who scan the newstands for papers
and periodicals may fLe wonder why certain
publications, such as South African produced
Scope and Drum are readily available, yet many

Lnttfﬂd{l‘ndl news magazines, such as New Africa

and South are not. Is this the government try
ing to shield our view of the outside world (or
the outside world's view of us)
of the distributor, who perhaps
some plot to suck us into the wc
ism? What factors influence the availability

is involved 1in
Y

will be imported for our consumption?
Kingstons Distribution is the country's major
distributor of magazines and periodicals, \
more than two hundred outlets throughout t
p and handling on the average two hundred
erent publications a month. Kingstons has
recently been purchased by the Zimbabwe Govern-
ment from its South African mother company.
Perhaps now would be a good time to examine the
economics of LhL magazine distribution service
while the poli
by its new u(-ui >f directors.

Last year, Kingstons Distributio
dismiss almost half of its staff
of magazines being imported. Many
have noticed the temporary : !
publications for sale, which was caused by

in the foreign exchange a}lncdtxnn which Ki

tons receives. This shortage of currency res
ted in a cut in employment, ncludxna the emp
ment of the unskilled street venders who sell

magazines.

rld of consumer-
of
reading matter, and determine which publications

. Is it the fault

ny is being reviewed



who controls the media?

by Julie

packaged, 1t becomes a product to be sold.
Most newspapers, magazines, radio and tele-
vision operations, book publishers, and film
producers are controlled by big corporations
whose major concern is to make a financial
profit. Have you ever wondered why you rarely
see critical analysis of political affairs

in the magazines sold throughout Southern Af-
rica? Those magazines depend on the good will
of the various governments for their distri-
bution throughout the region, so their pub-
lishers don't dare to risk offending anyone.

THE ROLE OF ADVERTISERS

The profits from the capitalist media come
from advertisers rather than from readers and
listeners. Advertising accounts for over

two thirds of the average newspaper or
broadcast's content and its income. If you
don't like what you read or hear, you can
write to the editor or complain to the radio
station, or refuse to read or listen - but
that is all. The advertiser can hit the med-
ia far more effectively by withdrawing his
business.

Advertisers can also foster media monopolies.
Because they seek the audience with the most
money, they tend to place their advertisements
in the papers and the programmes which attract
that middle to upper-income audience. This
tends to hurt business for the smaller media
outlets and the ones that cater for the work-
ing class. The reliance on advertising is
also reflected in more subtle ways. It act-
ually affects the content of news and program-
ming - encouraging articles and programmes

Frederikse

which support b@siness and the "status guo"
and which oppose change or new political and
economic systems.

This is not to say that reporters and editors
in a newsroom are simply told what to do by
publishers and advertisers. There are other
factors which affect what we call "news judge-
ment” - that filtering process whereby some-
body else decides for you what's news.

THE MEDIA IN THE THIRD WORLD

There has been muchcriticism of the western
media being misinformed and biased. Indeed
Prime Minister Mugabe has frequently made

this criticism in the padst few years. This
kind of criticism of the media has recently
grown to the point where developing countries
have banded together against the Western media.
They complain that although people from dev-
eloping countries make up the majority of

the world population, their concerns are under-
represented in the world media.

The major reason for this media bias against
developing countries is the information mon-
opoly of the "Big Four" news agencies - Uni-
ted Press International, Associated Press
(both US), Reuters (UK), and Agence France Press
(France), which together provide news and in-
formation of 90% of all the international

news published in the world. More than two-
thirds of the world's people live in the Third
World, yet news about the Third World accounts
for less than a quarter of the reports from
Big Four news agencies.

=
Since that time, more foreign currency has been

allocated, and publications are again flowing
into the country, but with a difference: "We

are no longer assessing what is good for the
people," a Kingstons representative said, "We
are making business". He went on to explain
that before the shortage of currency, and be-
fore the 38% import tax, it was possible to ex-
amine publications for their quality, and chose
those that may be a bit more expensive, but were
more beneficial to the public. Now, in order to
get the most in quantity for the small amount

of currency available,they are buying poorer
quality magazines. 1In addition, these magazines
are actually old stock and come to Zimbabwe two
weeks or a month outdated, meaning that they

are dumped on our market. These old magazines
are still readily sold since they have no timely
news - no one cares if it is last month's pin-
up girl in the centre fold. Such magazines are
purchased at a very low price, and insure a pro-
fit.

In contrast, a timely magazine, such as South

has a high initial price. When it reaches the
airport there are.shipping and handling charges
to pay. Finally there is a 20% sur tax, and 18%
import tax, increasing the cost price yet another
38%. In the end, a magazine which is recommended
to sell at $1.19 costs $1.23 to import! One
doesn't have to be an economist to work out that
it comes to a loss, and not a profit,even with-
out additional expenses of local handling and
distribution.

What can be done to correct the situation in
order to bring us more guality books and perio-

e
dicals? Perhaps now that Kingstons 1is out of
the hands of the capitalists and into the hands
of our government - representing the needs of
the people - the situation can be improved. The
first step would be to 1lift the import and sur
tax of 38% on all educational materials. The
money which would be lost is by far made up for
in the benefit to the masses. The second step
would be to increase the amount of foreign cur-
rency for specific publications of educational
value. These could be specially chosen by the
new board of directors. Neither of these meas-
ures would harm the fledgling publishing indus-
try in Zimbabwe, as there are still plenty of
local publications which could compete fairly
with those imported. \

Kingstons was purchased by Government because

it is a viable business. It also,can provide

a basis for expansion of services into the rural
areas, thus improving communication for us all
and ending the gross isolation of the rural pop-
ulation from that of the urban. It is up to the
new board of directors tothen set policy which
will keep the wheels turning; now, not for pro-
fit but instead to offer the best information
services to the most people at the lowest cost.
Value judgements will have to be made, and we
hope that in their wisdom, this new board will
vote for quality in deciding what material we
are able to purchase.




This is not only a problem of the amount of
coverage given to developing countries, but
also of the kind of coverage. Third World
people complain that they only make news when
their countries are hit by drought, famine,
or other disasters. This is not to say that
disasters in Western countries don't make
news, but such stories are balanced against
positive aspects of Western society.

Developing countries also complain of a lack
of understanding and analysis of their prob-
lems. News agencies often rely on a kind of
journalistic shorthand which tends to over=
simplify coverage. This gives a tendency,
for reasons of space and time, to reduce com-
plex political issues to what is more easily
described as "tribal" conflicts. For example
most readers who try to follow events in Zim-
babwe from outside the country would tell you
that the major division in the cauntry is be-
tween the Shona ZANU party, and the Ndebele
ZAPU party, but they would probably be hard
pressed to explain how and why it is that the
Vice President of ZAPU is a Shona, and the
President of Zimbabwe itself is an Ndebele.
It is interesting to note that the word "tri-
bal" is so frequently applied to Africa while
the word '‘Bthnic" is used to describe similar
conflicts in European and American contexts.
It is unfortunate that the word "tribal" is
so overused, for it only serves to reinforce
stereo-typed images of Africans and impart
irrelevant connotations of "primitiveness".

DE-COLONISING OUR MEDIA

With the rise of nationalism in the Third
World countries in the '50s and the '60s these
concerns about news flow and news images gave
rise to charges from developing countries

that they were the victims of "media colon-
ialism", just as they had been the victims

of economic and political colonialism in the
past. They claimed that the developed world
was colonising their minds the way they had
previously colonised their land and resources.
They demanded a "new world information and
communication order".

Indigenous communication services were formed
as alternatives to the West's Big Four news
agencies. With these news agencies, develop-
ing countries can disseminate more positive
news that is more relevant to their countries,
and also receive news from each other instead
of from Western agencies who send in foreign
correspondents and edit the news overseas to
be sent back to Africa.

It 1s hoped that the reporting of these al-
ternative news gathering organisations will

be free from the Western orientated assumptions
and capitalist values that colour the report-
ing of the Big Four news agencies, and will
better reflect the reality of life in devel-

oping countries. These new agencies seek a
differenct approach and get away from the
"great men and great events" approach to med-
ia coverage. Instead they try to document
trends, movements, ideas and ideologies, fo-
cusing less on figures in the ruling classes
and more on workers and peasants.

A common criticism heard from Western media
about the media of developing countries is
that it is not as objective as a free press.
The concept of objectivity is rejected by the
adherents to development journalism. They
take the example of a European journalist,
living in relative luxury in an African cap-
ital city, who-makes only periodic visits to
the impoverished rural areas. How, they ask,
can this journalist hope to understand the
reality of a rural African's daily life and
report objectively to his audience? Journal-
ists who support the goals of developmental
media argue that we are all bound by our
cultural values, our class position and our
political bias. This argument rejects the
idea that news is simply a presentation of
facts. It is instead a complex process of
selection and interpretation.

When Western countries criticise the develop-
mental journalism approach for its lack of
allowance for,a "free press"”, developing coun-
tries respond that a free press is merely
one that fosters the development of free en-
terprise and a capitalist system. When the
developing countries are criticised for media
that only supports goals aimed at the build-
ing of a socialist society, they argque that
the Western media only support the further
expansion of capitalist society. Developing
countries point to the fact that since West-
ern media can only exist if they continue

to earn profits, their reporters and editors
must support the capitalist economic system
which earns those profits. The Third World
argues that if its media is a kind of"ideolo-
gical arm" of an evolving socialist system
then the Western press is the same for the
capitalist system and the status quo. ‘
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by Simba Muzuva

One often wonders what the word "communic-
ation" implies. It is used very often by
media people, educationalists, trainers,
students, and civil servants - to mention

a few users. As is the case with many
"linking"” words, it has a negative side

and a positive side. Some prefer to call
the negative side of the word "bad commun-
ication" while many would call the positive
side "effective coomunication". But of all
of the people who hear or read the word
communication, how many know what it implies?
And of the people who use it, how many care
to know whether they have achieved their
prime objective? ’

Communication basically means conveying or
passing on information, ideas, feelings,
emotions, etc, and should be a two-way pro-
cess. In this country, we have a variety
of ways and/or means of doing just that-
passing on information. The most common
means or most widely used ways being through
the radio, televison,and newspapers. How
effectively do the afore mentioned means
serve the purpose? Which of the three is
the best way to achieve the objective- ef-
fective communication?

Let us look at a breakdown of each of the
three and then draw our own conclusion:

a) Radio: the radio has probably the widest
audience of any media in Zimbabwe. Current-
ly we have four channels. Radio 1 and 3
specialise mainly in sport and music. Radio
2 and 4 are more concerned with the ordin-
ary Zimbabwean than the other two. Through
various programmes and news items people

can get an idea of what's going on around
them. But how many people or families own
or have access to a radio in Zimbabwe? Of
those who own or have access to radios,

how many share or make attempts to share the
news with less fortunate people? The Zim-
babwe Broadcasting Corporation is a parast-
atal body. Is it not the wish of the govern-
ment to spread the news? It would be worth-
while if ZBC set up structures that would
ensure meaningful feedback and hence give

an assurance of effective communication.

One only needs to wander around town to

get an idea of the cost of a radio. While

a radio is regarded as a luxury to many, it
is also a necessity where no other form of
spreading the news exists, for example, to
the illiterate. Government control has been
introduced in the pricing of basic commodi-
ties, such as sugar, milk and mealie meal.
Is government control not also warranted in
this respect? Or alternately, is there an-
other form of spreading or distributing news
which can also cater forthe illiterate?

If news continues to be "urbanised" as are

many other things, then Zimbabweans will be-
gin to think that development is for cities
and towns, and the feared thing will happen-
rural folk will flock into towns and cities.

b) Television: The television is obviously
more urbanised than radio due to poor tran-
smission and shortage of technicians etc.
Even in the urban areas, a great many people
do not possess television - not that they
don't want to , but because they cannot af-
ford them. Television is only mentioned
here - alongside the radio as a means of
communication but it is a luxury commodity
in the eyes of many. It is, nevertheless,

a means of communication worth reviewing,
especially the guality and relevance of pro-
grammes, but this is not the aim here.

c) Newspapers, magazines and periodicals :
The Herald is one of the most widely read
newspapers in Southern Africa, but yet aver-
age sales are only hundreds of thousands in
a country of seven million. Most of these
sales are to people who also have access to
radios and television, as are the sales of
most magazines and periodicals. The Herald,
The Chronicle, Mutare Post, Sunday Mail, and
Sunday News, are all limited in circulation.

Which group is the target of the media?

Is it the privileged or the masses in gen-
eral? Are the people supposed to be reached
by "media luxury"? Many people in rural

and the so called "remote'areas are within
the“news hunting ground”. Newsmen use them
to create or write stories, and make money
out of the stories. The "poor man" out there
is anxious to listen to himself, or see his/
her picture on television. That's not eas-
ily possible because the news structure is
limited to certain areas, and furthermore
tends to be a one-way flow of information
from the top down.

Is it not possible for our government to sub-
sidise radios? This would enable citizens

to purchase radios and make them available
to the Zimbabwean common person. Another sug-
gestion worth considering is the manufacture
of a standardised simple and relatively cheap
type of radio. The Ministry of Information
is trying hard to establish meaningful fac-
ilities, e.g., the Chitungwisa telephone ex-
change and the newly established microwave
link with Victoria Falls. Then there is

the question of licence fees. These are an
extra burden to the poor, and should be re-
placed by a more equitable system.

The major concern here is the effectiveness
of the communications system. Does the




information get to the intended audience?
What is the feedback, or is there any feed-
back at all? It would be a very good “cir-
cle" of communication if facilities were
provided for feedback. This would give the
media people more material to evaluate, and
would contribute towards the development of
Zimbabwe, e.g. a two-way farming programme,
or a discussion on village development prob-
lems from the village level and the ministry
level.

Absence of a feedback channel has contributed
to the "class" orientated media in this cou-
ntry. The middle class are feeding infor-
ation to the workers and peasants, but not
the other way around. Teélevision programmes
are practically all in English, as are the
newspapers. People can write letters, yes,
but the editorial pages are usually in Eng-
lish. Thetelevision magazine Look and Listen
cuts out many viewers because of its lang-
uage barrier. Again, if you look at the
percentage of illiterates,you would begin

to wonder whether their views shouldn't be
considered- especially in relation to Radio 4
whose target audience is the illiterates,

News material would benefit the nation if

the material was within the conceptual ab-
ilities of the audience. This does not only
apply in the mass media, but at political
meetings, speeches, rallies, etc. There

are times when speeches are read in English, or
times when a speaker addresses an entire Shona
or Ndebele speaking audience in English.

Why? One extreme case was when a speech was
read in English for the benefit of one Eng-
lish speaking visitor. Would it be possible
to simply give the one visitor an English
version of the speech or to help him with

a simultaneous translation?

It has been shown that something should be
done to facilitate good communication. If
all communicators made sure that they exp-
ressed what they intended to the right per-
son, and most importantly, received feed-
back, then we would scon be on the right
road to effective communication.
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Traditinnally armed struggle requires safe
rear bases in order to organise logistical
support, training, and refuge for the gueril-
las inbetween attacks. With the advent of

the Nkomati Accord and increased pressure on
the rest of Southern Africa to follow Mozam-
bigque's"surrender”,the future for armed str-
uggle in South Arfrica looks at best uncertain.

In the following article a South African cor-
respondent considers the future for armed
struggle in South Africa.

THE PRECONDITIONS FOR ARMED STRUGGLE

In a major policy document "Strategy and Tac-
tics" adopted by the African National Congress
of South Africa (ANC) in 1968, the conditions
necessary for the waging of armed struggle
were spelt out. These include;

that there is disillusionment with the pro-
spect of achieving liberation by traditional
peaceful processes because the objective con-
ditions blatantly bar the way to change;

*that there 1s readiness to respond to the
strateqy of armed struggle with all the en-
ormous safeqguards it involves;

*that there is in existence a political lead-
ership capable of gaining the organised sup-
port of the people for armed struggle and
which has both the experience and the ability
to carry out the painstaking process of plan-
ning, preparation and overall conduct of the
operations;

* and that there exist favourable conditions
in international and local plans.

SUBJECTIVE CONDITIONS

The first two points deal with the subject-
ive conditions necessary for the development
of armed struggle - essentially the readiness
of the people. The resurgence of extra-
parliamentary legal opposition in the form

of the United Democratic Front (UDF) should
not be understood to be a rejection of armed
struggle. The patrons chosen by the UDF,
people like Mandela, Sisulu, Mbeki, etc.,
indicate the closeness of the UDF to the con-
gress movements of the fifties. Rather than
seeing itself in opposition to the armed strug-
gle, the UDF through its public statements
has indicated that it s=zes itself as supple-
menting the thrust of the national liberat-
ion movement. This would seem to indicate
that the UDF has a similar understanding to
that of the ANC as to how to destroy the ap-
artheid regime. 1In the words of Nelson Man-
dela; "It is only between the anvil of mass
resistence and the hammer of armed struggle
that the apartheid system can be destroyed".

The people of South Africa can therefore be

said to be ready for the sacrifices demanded
by a national liberation struggle; mass res-
istence movements within the country are
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available to the mass legal movements, but
which are equally important in the struggle
for power.

ARMED STRUGGLE IN SOUTH AFRICA

Together with the mass popular struggle that
is already being waged in SA today what is
needed are guerilla units which slowly begin
to consolidate certain areas into liberated
zones. These zones could, in the early stages

of the struggle, be located in the neighbour-

ing countries, as their main function is to
provide a safe area in which people can be
trained in the use of weaponry; political
organisation and the essentials of under-
ground work. There is however, no short cut
to operating from inside South Africa andg
establishing sympathetic areas there. It

is through this work inside the country

that new recruits are attracted into the

‘‘...rear bases are taken away
through the surrender of the
frontline states to Pretoria’s

destabilizatin policy.”’

revolutionary movement and sympathetic

areas are expanded. The neighbouring coun-
tries therefore need to provide this support
until such a time as the movement for liber-
ation is sufficiently strong inside the coun-
try to move the rear bases into SA. At such
a stage the training of people, storage of
arms and communication/command networks would
be established within SA.

lthough all three stages discussed above by
Mac Tse Tung take place inside the country,
there is also the guestion of arms supplies
to contend with. There are two possibilities
nere: either capture all the arms needed
from the enemy, or bring in the necessary
arms supplies through friendly territories.
In the early stages of the struggle, it
might be difficult to capture enemy weaponry
due to the inexperience and a lack of equip-
ment of the revolutionary forces. Often what
is needed to escalate a struggle are safe
routes from the rear base into the country
and weaponry which places the querilla forces
on a par with the revolutionary army (Mao's
third stage).

The stagnation of the SA struggle over the
years 1974 - 1976 bears witness to the dif-
ficulty of an escalation in the absence of
routes and weaponrcy. Both then become avail-
able after 1976 and a dramatic escalation of
the armed strugjle occurs. Together with
this escalation of the armed struggle comes
heightened political struggle which in turms
supplies some recruits to the armed struggle.

THE NKOMATI ACCORD

It is in thiscontext that the Nkomati Accord
must be seen. The SA revolution has only
managed to acquire effective rear bases (ie.
those that are close enough to SA to allow
safe passage from the rear base into SA) in
the last seven years of so. Just as the armed
struggle and symbiotic political struggle
are escalating these reatr bases are taken
away through surrender of the front-line
states to Pretoria's destabilisation policy.
Even if the SA revolution is able to develop
internal sympathetic areas in which to store
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arms and train gquerillas, there remains the
issue of bringing in the sophisticated wea-
ponry - the mortars, canons, anti-aircraft
guns and perhaps even tanks as the struggle
develops. Without. these resources the gue-
rilla struggle can only be a thorn in the
side of the Pretoria regime, albeit a thorn
which cannot be removed. It cannot crush
the regime without first crushing the regime's
army (Mao's third stage). The only alterna-
tive therefore, becomes a negotiated settle-
ment.

This does not however mean that the struggle
for liberation is simply a struggle to build
as big and as powerful an army as that of the
state. But without developing such an army,
and without arming the masses (leading towards
a national insurrection led by the people's
army) neither mass struggle nor isolated gu-
erilla attacks can overthrow the capitalist
state.

Whatever strategy the SA liberation movements
adopt, it is clear that the Pretoria -Regime
is not only the enemy of the South African
people, and its policies do not only affect
the South African people. To believe that
South Africa's policies of destabilisation
throughout Southern Africa are aimed only

at preventing the growth of the ANC would be
to ignore the internal contradictions facing
the racially exclusive capitalist state in
SA. The drive for markets for South African
goods in Southern Africa is not only aimed
at creating a dependency on SA, but is nec-
essary to prevent recession which results
from overproduction occurring in South Af-
rica itself.

The same forces that drove the capitalist
nations to colonise Africa in the seventeenth
and eighteenth centuries, in their search for
raw materials; that led to imperialist rel-
ations of production being developed as the
First World found that it could not sell all
its goods in the First World; that led to

two World Wars as these rival imperialist
powers fought for the right to expropriate
the wealth of the Third World; that led Amer-
ica to send 500,000 troops to defend "democracy"
in Vietnam,and now demcracy in El Salvador,
these same forces are driving South Africa
into Anggla, Mozambique, Namibia and Zimbabwe
to protect South Africa‘'s right to exploit
the wealth of those countries. The Mozambique
and Angolan revolutions finally overthrew

the capitalist relations of production that
had been established in those countries cen-
turies before and in so doing, denied SA the
markets it desperately needed to keep capit-
alism alive there. With the successful rev-
olution in Zimbabwe and the impending social-
ist revolution in Namibia, South African cap-
italism (and the Western interests it repre=-
sents) realised that unless it stepped up ite
destabilisation policy to the point where the
independent countries are forced, on the threat
of being overthrown, to once again open their
borders to S@uth African capital, it would

be doomed.

The struggle against the racially exclusive
capitalist state in South Africa is therefore
not the struggle of the people of South Af-
rica alone. It is a struggle of all progres-
sive Southern Africans who wish to see dem-
ocratic socialism established in Southern
Africa. Perhaps Mozambique will be rid of
the MNR, but now it has Sol Kerzner (Southern
suns) and Rockefeller to contend with-
strange bedfellows for a socialist govern-
ment.



Nicaraguan
Families in
Transition

A

Nicaraguan society is undergoing substantial economic factors play an important role. The

«changes that are reflected in new political housing shortage and the large number of wom-

structures, in new laws, and in new economic en who have to support or contribute to the sup-

plans. These changes have entered the home, port of their families are two factors that

challenging traditional attitudes. Five years determine the presence of other adults in the

is not sufficient time to create new family home. Thus the extended family becomes a small
) structures, but it is enough to see the emerg- and efficient nucleus whose members are all in-

ence of certain changes that reflect the pres terdependent and share responsiblility for

sent conflict and uncertainty. each other's well-being.

: CHARACTERISTICS OF THE NICARAGUAN FAMILY The extended family exists both in rural areas

and in the cities. 1In the country, however,
it is better described as a family clan. Fre-
quently the campesino father strives to pur-

In its structure, in the role played by the
various members, and in the way the members

see themselves, the Nicaraquan family is a chase, bit by bit, parcels of land near his own
blending of the colonial (feudal-patriachal) where each one of his children can establish
model and the indigenous (tribal-matriarchal) his or her own family. Thus large families
model. Many of the family structures through- often live in the same vicinity and maintain
out Latin America, especially among the poorest very close relations.

sectors of society, reflect this meeting of

two cultural traditions. The situation is somewhat different among the

middle and upper classes, in which improved
According to a report by the Office of Family economic conditions and urban advantages allow
Protection and Counselling, which was set up newly married children to establish their own
15 days after the victory, the father is absent homes. Nevertheless, this separation does

in 34% of urban homes (60% in Managua). 1In not signify a break with the family. The af-
these homes, the mother is economically res- fective tie and even dependence, are very

ponsible for the children, and she is the most strong between children, parents, brothers and
influential force in their upbringing. tat- sisters, aunts and uncles. However, economic
istics such as these tend to support a matri- factors reinforce these ties even in the weal-
archal picture of the Nicaraguan family. , thier classes. Nicaraqua is presently incapa-
ble of satisfying the societal needs of its
However, even in families in which the father populations to the same extent as a developed
is absent, his presence is felt. The mother nation. Therefore the search for security and

tends to foster respect and affection for the
father, whom the children see only occasional-
ly, but speak of frequently. The father's pre-

for mutual support among family members runs
very deep.

i

sence, which is felt in rious ys even Nicaraguans tend to have large families, and
though he not in the home, reinforces Nicaraguais ayoung country: 40% of the popula-

the classical patriarchal pattern:the woman
"suffers" because of the man, is helpless with-
out him, is his "property", etc. These tenden-
cies, deeply ingrained in Nicaraguan thinking
are the basis for a variety of veiled patriar-
chy that is reinforced by other clearly "machista” other cities of the Pacific Coast, the average
aspects of society. In Managua, to which large is between five and six; on the Atlantic Coast
numbers of campesinos migrate, it is possible the fiqure is between six and seven.

to observe the causes and consequences of this
matriarchal-patriarchal conflict.

tion is under 15 years of age. Family size
varies slightly in various sectors of the
country. In Managua, where 29.4% of the pop-
ulation resides, the average woman has five
children during her child-bearing years; in

According to the 1977 study, Matriarchy-Patri-
riarchy, by Nicaragquan J.G. Moncada, in spite
of everything, the man dominates the home in
the poor sectors of Managua. His findings in-
dicate that the father usually decides matters
regarding the behaviour of the children, the
number of children, or a move to another house.
In general, the role of the father is even
stronger in the middle and upper classes, where
economic dependence seems to be the determining
factor. 1In poorer families, the father compen-
sates for his absence and lack of economic sup-
port with strong machista behaviour. The strong
éuthorLLax;4n~;atrlarcha1 structures under
Somoza encouraged this type of behaviour.

The phenomenon of the extended family is al-

nret i 3 ~onsist _ =
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e =1 { -
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s, X

for the first time we control our own history,"
-photo Oxfam Facts for Action 19




Generally, the Nicaraguan woman begins her
sexual life very early. According to the
Family and Fertility Bulletin, 38,28% of wom-

en become sexually active between 14 and 16
years of age, and 72,72% between 14 and 19.

In” some ways, the Nicaraguan family is unstable
and disintegrated. The misery that has exist-
ed for centuries in the rural areas, a primary
cause of the migration of campesinos toward
urban and plantation areas has meant that men
usually establish unions with a second and
third woman in the area of seasonal work.

The stuctural poverty of the cities, both
large and small, where housing is scarce

and services are poor, also contribute to the
disintegration of the family. In poor neigh-
bourhocds in Managua, 65% of the houses have
only one bedroom, where as many as six or sev-
en persons sleep. This contributes to tension
between parents,jealousy, alcoholism, increas-
ed desperation from unemployment, fatigue from
overwork and coping with a salary that will
not stretch far enough,and promiscuity.

Despite all these difficulties that affect
family stability, the Nicaraguan family sees
itself as a monogamous unit. This is the
ideal to be striven for, a sign that things
are getting better, a life-style in which
people will be happier. There 1is a cer-
tainty that it will mean greater emotional
stability for both couples and their child-
ren, as well as a way to achieve greater
economic stability. 1In spite of all the
present ruptures in family life produced

by the revolution in morals, in cultural
patterns, and in collective ideals - the
goal continues to be a united family.

EVERYTHING IS PRESENTLY IN CRISIS

The Nicaraguan family was deeply affected

by the revolution, which not only brought out
contradictions between social classes, but
also contradictions . i:lations petween hus-
band and wife or between parents and children.
The resulting tensions occurred as much in fam-
1lies that were supportive of the revolution
as in those that had reservations about it.
However, the tensions tended to be slightly
different, although they all significd a sense
of change.

The upheaval began with the insurrection. Men,
women, and children participated in the strug-
gle in a variety of ways at a time when the
hope of victory was barely a dream. These
commitments - which at times involved risking
one's life - caused seriousconflicts within

the family. How many poor families felt their
dreams of a better life had been shattered when
their sons left home to join an idealist strug-
gle that was to cost them their lives? How
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THE CHILDREN, LOS MIMADOS'
SHALL BE THE FUTURE OF THE PEOPLE,
WE THE CHILDREN SHALL BE
THE WORKING PEOPLE
WE SHALL BE THE PEASANT,
THE PRODUCER OF EVERYTHING,
WE SHALL BE THE TEACHERS,
DOCTORS,
AT LAST THERE WILL BE PLENTY,
-by an eight yvear old child in Nicaragua

many middle and upper-class families had to try
to hide the social stigma of a son or daughter
who had left the university to become mixed up
with "subversives"? During this time, in spite
of all the social taboos, the "mother-accompl-
ices" became key figures in the clandestine
struggle, giving logistical support to the FSLN
in the cities and in the country. David, a
lawyer and father of four, explains:

"My oldest son began to co-operate with
the Frente when he was 16. I didn't know
the extent of his involvement until after
the victory. He even helped his mother
to transport arms and to carry out sim-
ilar activities."

This type of co-operation between mothers and

children committed these women to the revolut-
ion. It was also during this period that many
women began to see their role in life as some-
thing more than just doing housework.

Later, in the process of the revolution, the
profound changes in the economic, social and
political structures brought new and daily
challenges to the family structure itself.

New tasks and responsibilites in which dis-
tinctions faded between men and women, between
adults and young people - scmetimes children-
brought new problems into the home. Mariana,

a secretary in a communications office comments
on this:

"l was just a housewife for 20 years.
After victory, listening to other wom-
men talk about their participation in
various tasks, I began to feel useless.

I could only talk about the price of

rice and vegetables. I was just the wife
of so-and-so. My husband encouraged me
to get involved in the Literacy Crusade.
That was my school and the school for
many women like me. It made me realise
my capabilities and helped me to over-
come a mountain of complexes and inhibit-
ions."

The Crusade was, in a very real sense, a lea-
rning experience for all Nicaraguans. 1In one
way or another, it touched everyone. 200,000
young peovle left their homes to go to the most
remote sectors of the country. This produced

a crisis of obedience and authority within the-.
family. On one hand, young pecple wanted to
participate, and on the other, parents were
afraid of the risks and were reluctant to

give them permission. Mariana says:

"We asked ourselves why, if we were their
parents, we couldn't refuse to let them
go. We didn't realise it then, but that
was when the real crisis of traditional
parental authority occurred - the chal-
lenge to the idea that parents have the
'power' to decide what their children can
or cannot do."



The disobedience--rebellion-maturing process

at times brought young people into confrontation
with their parents. They began to decide for
themselves about things that they never would
have before. The idea of traditional authority
crumbled, and a new set of values emerged, with
the common good taking precedence over the fam-
ily. Daniel, a member of a Christian Base Com-
munity in a lower-class neighbourhood of Mana-
gua says:

"We can no longer say to our children,
'you can't go there. I won't give you
permission.' The young people, who have
become aware of so much in so little time
answer us, 'Well, if you don't like it,
I'm sorry but IWmgoing to do it anyway,
because Nicaragua needs it.' And we don't
know what to say."

The break in the total dependence of children
on their parents has been solidified as young
people have continued leaving home toc cut cof-

fee, pick cotton, participate in militia train-
ing, or join the reserve battalions. The chal-
lenge is there: children should respect their

parents from their new-found autonomy; parents
should respect those decisions of their child-
ren that are based on new criteria. Both are
in a process of learning.

Not only are relations between parents and
children undergoing profound changes, but so
are those between men and women. Ramon,head
of personnel in a Mangua factory and the fat-
her of a large family explains:

"My wife has changed a lot in these years.
I see her as much more confident. Before
she never had men friends, only women.

Now she does. I have to admit that it

has been difficult for me to accept this.

I am jealous. But sometimes I am delighted
that my wife is a woman and not a little
girl, dependent on me. In the neighbour-
hood, she has many responsibilities that
even I am not fully aware of."

Zoraida, a mother of four, who is in charge of
health in her neighbourhood comments on her
relationship with her husband:

"My husband can't stand it if I'm not

home when he comes in. He uses revolution-
ary phrases, but in his house it's a dif-
ferent thing. Meals have to be served
when hé wants them served, and they have

to be hot, and I have to serve them. It

is difficult to make him understand. He
also criticises me, saying that I have
abandoned the children."

Comments like these are very common. They sug-
gest a certain instability in the family nucleus
and, at the same time, the beginning of a new
stability based on new values. Factors which
have always caused family instability, but
which were often ignored, are now being looked
at in a different way.

Family unity, among families that are assuming
the values of the revolution, is taking on new
aspects. The unity is not for personal happi-
ness, but is at the service of collective tasks
that need to be carried out "for the common
good". The four walls of the family home crum-
ble and "our" home takes on a much broader
meaning in accordance with the needs of the
country. Says a woman in charge of a small
eating place, who is also a mother of six
children, all in the militia, reserve, or
health brigades:

"I think that now we care for each
other. But it is a love that has

broken many old images and overcome
them. We learn from each other, we
forget about ourselves, and we cry

or laugh over things that go beyond
our family circles."

from ENVIO, Journal of the Instituto Historico
CentroAmericano, Managua, Nicaraqua. .

THE NATURE OF THE STATE

(continued from p. 5)

and the proletariat and landless peasants

on the other. The State upholds, defends

and reproduces the interests of the class
that owns the means of production. It does
50 in many ways, open here,hidden there.

It descends like a hammer on sguatters who
are claimants to good and fertile land,
monopolised by the big land-owner bourgeoisie.
It descends heavily on the workers who strike
tor wage rises to matcn the high price ot
goods they themselves, and noone else,least
of all those in the State apparatus,have pro-
duced.

Bourgeois judges and police are recruited to
administer bourgeois law in bourgeois courts
which 99 out of 100 times, decide against
the workers and the peasants. ’

The State in capitalist society then imposes
the dictatorship of the bourgeoisie in two
main ways: firstly, through its repressive
apparatus comprising the army, the intelligence
agencies, the uniformed and plain-clothes
police, the courts and the civil bureaucracy.
Secondly, through its ideolugical apparatu:s
comprising political parties, schools, the
church, the family and the media.

The State, therefore cannot be classless,
neutral or non-political. State power and
action cannot be independent of the machina-
tions of the class that holds the means of
production as its private property, the class
that has everywhere erected warnings like
"Private Property", " Trespassers will be
Prosecuted", "Right of Admission Reserved”,
the class that has stationed armed gquards
and killer dogs to protect from the produ-
cer what the producer has made - because
this class, by declaring as "private prop-
erty" the wealth of the nation has separated
the producer from the product of his/her own
toil.

The proletariat has no alternative but to
take State power, smash the bourgeois state
machine and install a dictatorship of the
proletariat which will prevent restoration

of bourgeois rule and the system of privilege,

The dictatorship of the proletariat is also
the only basis for the transition to a class-
less society. It is a state whose installa-
tion is also the beginning of its "withering
away" - that is, it is a necessary political
transition period in which classes are being
abolished. Proletarian dictatorship cannot
be abolished but only withers away as its
necessity withers away with the disappearance
of classes. The bourgeois state cannot "wither
away". It needs to be overthrown because it
exists to entrench bourgeois privileges and
class society.
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It is the men who stand to gain much in the
marriage of their daughters and sisters. -
Lobola is one of the major sources of income

for a number of men with daughters and sisters.

The more daughters a man has, the more he
can be assured of wealth, if the lobola
charges now demanded are anything to go by.

How many customarily married men have lived
with their wives for years without marriage
certificates because their in-laws would no
grant them permission to register their mar-
riage, the reason being that they had not
paid enough lobola to warrant a certificate?
Some parents even refused to accept lobola
because they do not approve of the man chosen
by their daughter, also meaning that they
would not consent to their daughter regis-
tering her marriage to this individual.
Despite the change in law, these situations
are common. There are many reports of young
men who complain about the exhorbitant amount
of money demanded by their in-laws, and
usually these men hold this against their
wives, who are but passive participants in
the arrangement. Hence they demand that
their wives should be submissive to them be-
cause they paid for and bought them. I am
not against lobola as such, but it has be-
come so commercialised nowadays that I can
sympathise with those who are calling for

its demise. It is not fun having the state-
ment that one has been bought thrown into
one's face. Men do not experience this hum-
liation. It is alright 4s long as they are
receiving the payments, but wrong when they
have to do the paying. It is now up to the
men to rid themselves of this money— grabbing
habit, before women take this into their hands
and deny them even the little they could get
by marrying without consulting them at all,
which can now legally be done under the new
law. After all, only the consent of the mar-
rying couple is needed in registering a mar-
riage. All that their daughters are asking
for is a blessing from their parents. When
exhorbitant lobola is demanded daughters are
forced to start a family in poverty. Men,
educate yourselves and rid yourselves of this
exploitation! One can only truthfully enjoy
what he/she has laboured for. Daughters are
not marketable commodities to be sold to the
highest bidder.

Customarily, the custody of the children of

a divorced woman reverted automatically to
their father so long as they were over seven
years of age, or in some cases just off the
breast. Children belonged to him and his
family as though he had moulded them with his
own hands. The Legal Age of Majority Act
confers equal rights on women and men. Hence
this means that a woman can be the guardian
of her children, and can gain custody of her
children. The thought of leaving one's child-
ren in the hands of another woman was enough
to stop many black women from leaving their

husbands, even it they were treated like beasts.

Because of their minority status, black wom-
en had to have their guardians' consent to
file for a divorce. This consent was not al-
ways forthcoming because their guardians
would be forcged to return part of the lobola
to the man, a step they were not prepared to
take, either because of want or greed. But
with the changes brought by the Legal Age of
Majority Act, any woman can stand for herself
in court, and then the men must settle the
return of the lobola among themselves. The
court can now grant custody of the children
to either parent, depending on who has the
best interests of the children at heart and
who is in the best position to look after
them. If custody is given to the woman, then
she has the right to claim maintenance from
the father. I am glad to say that the cases
which are presently being brought before Prim-
ary Courts are usually being won by the woman.

Now after the death of the husband, the wife
can become the guardian of her children, and
not the man's kin, but she must fight for the
case in court. There are many cases where

a widow and her children have become destit-
ute, even if her husband left them well off,
because the deceased's family took everything
they could lay their hands on. One hopes
that there will soon be changes in such prac-
tices as it 1s now recognised that a woman

is as good as a man, and equal to him. So,
the old practice that only men should be
guardians must necessarily change. The same
can be said about unmarried mothers who used
to lose their children to the man simply be-
cause he had paid seduction damages and rear-
ing fees. An unmarried mother is now the
guardian of her child, and the father of that
child must maintain the child until he/she
reaches the age of majority.

wWhile still on the guestion of the unmarried
mothers, the question of seduction damages
arises., The Legal Age of Majority Act says
that anyone over the age of 18 is a major.
This also implies that anyone over 18 should
know what they are doina. Strictly speaking,
no guardian should be claiming seduction dam-
ages for any girl over 18 because that girl
would probably have married without lobola.
So, how could anyone claim that her value in
marriage had depreciated? The only one who
could perhaps claim damages is the girl her-
self, if she really feels that her chances

of marriage have been reduced. Let us hope
that there will soon be an amendment to cor-
rect this situation,

Property

Before the new Act, the only right to property
that a black woman had was what was called
her "maoko" property, that is what she made
by her own hands, and what she got from the
marriage of her daughters. But when we con-
sider matrimonial property as such, a married
woman had very little that could be called
her own in the home. All the main objects

in the home belonged to her husband, and the
house itself was considered to belong to the
husband, even if she had done most of the
building as is often the case in the rural
areas. This was especially the case if the
husband worked in town while she lived in

the communal areas. No matter how much




labour she put into tending the livestock

at home, she had no right to it, except maybe
to a few chickens. Many women work very hard
in the fields, but at harvest time, their
town-based husbands would come and supervise
the selling of the produce to the marketing
boards. The woman got very little of the
income. The men argued that the fields
ploughed were theirs, and so they had a right
to the products, even if they spent most of
their time at work in town , or loitering a-
round drinking beer in the rural areas.

Sheculd the couple divorce, the woman go

few plates and pots, her personal belongings
and what she received from the marriage of

her daughters. Most of the labour she expended
in building the home and amassing household
property went unrewarded. Now, the Legal

Age of Majority Act implies that everyone has
the right to own property that he/she can

call her own. Therefore, if the couple

get divorced and their marriage was registered,
the woman should have the right to all the
kitchen ware and the rest of the property

can be divided fairly. It works out even
better if the woman can show that she per-
sonally bought such and such article. I am
glad to say that the courts are trying to
divide the property fairly, even if the woman
was not working. For working women, it used

to be generally understood that their sal-
aries belonged to the husband and he would
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decide how best to spend their earnings. The
argument was that a married woman, by virtue
of the lobola paid for her, only worked to
help her husband, and her property belonged
to her husband. But now a woman has a right
to property and what she earns is hers, not
her husband's. She can dispense of her earn
ings in any way she likes. One assumes of
course that she would use it rationally in
the home, as is usually the case. How she
invests her money is her own business, and

the husband should not demand that she use

it only with his direction.

Before women can fully exercise their rights,
there is a need to change some of the old
laws to fit the new social environoment, but
the most challenging step will be the ed-
ucation of the black men, so that they can
at least accept the changes and face the
fact that women now have equal rights. The
women themselves must work hard to change the
old fashioned belief that they are inferior,
by proving that they are as good as men, if
not sometimes better. Furthermore, they must
be prepared to fight for those rights in the
courts. The Legal Age of Majority Act was
passed to fit in with the new social envir-
onment, and in recognition of the contribu-
tion of women towards an independent Zimbabwe.
As women, we must claim these rights.
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The Transition
to Socialism

There is no simple theory on the transition
between social systems. The reason being,

that each transition is a unique historical
process. Moreover, transitions are never
simple or brief processes. They are often long,
processes, occupying and even defining whole
historical epochs.

But why begin the road to socialism? Because

of the irrationality of the capitalist system
with its privatisation of the means of pro-
duction and the expropriation of society'swealth
by the few. Because socialism promises a bet-
ter material and cultural life for the majority
of the population who are workers and poor pea-
sants.

The guestion of whether or not a society moves
forward to socialism, or backward to capital-
ism will depend most importantly, on the loc-
ation of power, and its uses in the society at-
tempting a transition. A number of preliminary
conditions must prevail for the process to be-
gin. For a start, political power must first

be transferred through struggle from the capit-
alist class to the working class and its allies.
It is not enough that the leading government- -
al offices be occupied by representatives of

the workers and peasants. For a country which
seriously wants to start on the road to social-
ism, it is important to bear in mind Marx's famous
statement that "the working class cannot simply
lay hold of the ready-made state machinery and
wield it for its own purpose". Lenin was cat-
egorical that the "working class must break up,
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smasn, the 'ready-made state machinery' and not
confine itself merely to laying hold of it."
The trouble is many Third World countries that
talk about transformation to socialism have not
heeded Marx's and Lenin's message. The fact

of the matter is that the bourgeois state ap-
paratus which had, as in colonial Zimbabwe,
been fashioned and used as an instrument of
bourgecis rule, cannot change to become an in-
strument of anti-bourgeois rule. Serious and
concerted efforts must be made to transform it.
And this can be achieved only through far-
reacning changes in both structure and person-
nel. It is not enough simply to replace white
faces with black faces, even if they are grad-
uates of Western European and North Americ-
can universities. The questions is do they
have a commitment to socialist transformation?

‘‘...the old relations which
permit exploitation and class

domination continue to
reproduce themselves.”’



One hoped one outcome of the armed struggle
was that new leaders with a scientific soci-
alist orientation would emerge to spearhead
the transition to socialism. This unfortun-
ately, did not happen as petty bourgeois
nationalist leaders clung on to leadership
positions in the party apparatus. The period
since independence has seen a resurgence of
bourgeois elements in the state bureaucracy
and the ruling party. This is the phenomenon
in most post-colonial states. What has hap-
pened is that political independence has open-
ed the way for the consolidation of power by
a bureaucratic elite accompanied and followed
by the depoliticalisation of the masses.

With little revolutionary enthusiasm and part-
icipation by the masses, economic problems
and difficulties multiply, forcing the rul-
ing regime tc turn to capitalist techniques,
giving more power in industry to technocratic
managements. The result is the continuing
and deepening separation between the masses
and the state apparatus.

Without mass support, other steps which need
to be accomplished during the transition to
socialism become impossible. These include:

(a) abolition of capitalist ownership
and the establishment of public
ownership of the basic means of pro-
duction;

(b) gradual socialist transformation of
agriculture on the basis of co-oper-
atives;

(c) planned development of the national
economy .

The role of the Party 1is critical in the
transition to socialism. What is needed is
a party which is linked to the masses and
guided by Marxist-Leninist theory and which
helps the masses to struggle to gain increas-
ing control over the use made of the megans
of production. It is not enough simply tc
"proclaim" that the party's ideology is Ma.
rxist-Leninist, or to affirm that the party
is determined to build socialism, or that
it remains loyal to revolutionary idea
It must be shown concrcLle that the pnllt-
ical and ideological practices of the party
are in fact socialist, and proletarian. The
class character of the party's political and
ideological practice shows itself in the
structure of its internal relations, and in
its relations with the state apparatus.

Party activity at the grassroots level is
vital. The Party prepares programmes and
provides ideological leadership. It is
impossible to embark on the transition to
socialism without a party of socialism; a
party that is clear ideologically. Scienti-
fic ideology gives the movement directior
and understanding of the inter-relationship
between short-run measures and long-term
changes, as well as a clear grasp of class
allies and enemies.

The transition to socialism requires a com-
bined focus on developing productive forces
with changes in social relations. A major
problem faced by a government working for

a transition to socialism in a country like
Zimbabwe, is how to meet the demands of
capitalists to ensure their co-operation
without alienating workers and the peasants.
The government will be subjected to all kinds
of threats and blackmail. Some of these
threats are testing probes by the capitalist
class to determine how firmly committed the
government is to its socialist goals. What
the capitalists often want is the adandonment
of socialism altogether. If the government's
socialist programme 1is to retain credibility,
exemplary and resolute actions should be
taken against some capitalist enterprises
that fail to co-operate to teach others a
lesson. Any sign of irresolution and back-

sliding on the part of the government in the
face of capitalist defiance, especially 1in
the early stages,can open the way to large-
scale opposition.

Nationalisation of capitalist enterprises
though an important step is not enough.

What is needed is the "socialisation" of the
means of production involving the control by
the producers over their conditions of ex-
istence, i.e. changing the objectives and
cless character of the enterprises being nat-
ionalised. This requires the development of
entirely new social relations,without this
the old relations which permit exploitatio.
and class domination continue to reproduce
themselves in nationalised industries. Con-
trol by the workers over their conditions

of existence and therefore over the means of
production and the products of their work,
constitutes the essence of socialist rela-
tions of production. But not only must

the relations of society be changed, but

workers and their class allies must also

change and prepare themselves for political
control. This involves many years of pop-
ular struggle which must transcend purely
economistic demands.

In the final analysis, real transformation
can only be achieved by workers and peasants
engaging in class struggle at all levels.

The oppressing class will not give up anything
without a fight. .

KNOW YOUR RIGHTS
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deposits
and lay-bys

Many people have used this form of pur-
chasing and many more are considering doing
so. Generally people choose this method

of buying to reduce the hardships often
suffered in the normal credit system. In
some cases a customer wishes to acquire a
piece of property quickly but has no ad-
equate buying power at the moment. 1In both
cases, deposits and lay-bys are a "middle-
of-the-road" way of achieving what you want.

The system of lay-bys usually means that you
pay over a period of time and are only allowed
to take the goods when the full amount has
been paid.

Below are examples of lay-by agreements:

commonly a lay-by agreement involves a sel-
ler and a buver.



2) The seller agrees to sell you the goods
when the full price is paid, but he will
"help” you by acting as a savings account

into which you will pay varying amounts unts .
the price is eventually saved up. Then and
ONLY then will the seller enter into an agre-
ement. Very often by this time the price of
the goods will have gone up and extra money
is needed before they can be delivered.

b) The seller agrees at the very outset to
sell the goods at an agreed price; he accepts
the first payment, allows the consumer to pay
the balance off over a period but WILL NOT
DELIVER the good until the price is paid in
full.

c) Often, when the goods are not freely ava-
ilable, you may agree to pay a deposit and
the seller agrees to reserve them, usually
for a fixed period, until you decide whether
you want to buy them. 1In this case the sel-
ler will only take the deposit if you agree
to forfeit the deposit if you don't buy the
goods before a certain date.

In all these examples_and in many more,
disputes are unavoidable. It is common know-
ledge that between the two parties in a deal
it is usually the seller who knows it all, or
at least has a clue. Maybe it is because he
or she is bound by trade regulations or some
other industrial or commercial force. Even
in cases where the necessary documents are
provided, the customer generally does

not take much care to study the documents
before signing.

In many cases the sales personnel don't ex-
plain the documents clearly encugh to the
customer, and when the customer comes back to
make a complaint the sales person is a dif-
ferent one. It's also quite possible that
you will be nailed down by one litt.e clause
you didn't bother to study carefully.

Before you sign a contract:

contracts should be studied carefully. If
someone pushes one under your nose and says
“Don't worry, it's just a formality," don't
be rushed; you might just be signing away
your legal remedies. Remember that, if a
dispute arises, and unlessyou can prove dur-
ess (that is you were forced to sign) or
fraud, the courts will be obliged to uphold
the contract, no matter how unfair it seems.

- so the first rule is - read carefully. If
you find clauses you don't like, try to neg-
otiate a change. You probably won't suc-
ceed but it is well worth trying if you can
explain just why you feel a particular clause
is unfair. If the other party is adamant
that no changes can be made, and you have to
accept the terms, then try to make sure that
you do nothing tn give the company the oppor-
tunity to use the unfair clauses against you.

-make sure you know the terms of the contract-
so often consumers dig their own graves tnr-
ough their own stupidity.

In lay-bys disputes often arise when a
customer changes his/her mind and no longer
wants to buy the article, and wants a refund.
OR-when a customer begins to pay irregularly,
OR-when the goods are damaged before the full
amount is paid. Any one of these irreguiar-
ities can be remedied by knowing the terms

of the contract beforehand. ‘

TAGTICS FOR STUDY

"Studying is the gateway to success”, so the
wise say. 1 am sure students, especially those
in higher secondary schools and other people
reading for degrees know that to pass suc-
cessfully you need to read widely. While you
have to read many books in the search for in-
formation, you are going to discover that some
of the books have many pages, but do not have
all the information you need. At the same
time, you need to consult many books to get
the right information and to go through this
process, you need a lot of skill - that is,
good and easy methods which help you to get
the information you want in the shortest pos-
sible time.

Joan Addison, a former Nyatsime College teacher
and now compensatory English instructor at the
University of Zimbabwe, has written a book tit-
led Studying in Zimbabwe. This book trys to
help the higher secondary school student and
those studying for degrees, to build the study
skills needed to succeed.

This book also aims to help the teacher in_
his/her job because he/she has to be well
versed in his/her subjects so as to be able to
pass on effective and useful knowledge.

Studying in Zimbabwe has a very useful col-
lection of chapters. Joan Addison has tactful-
ly turned problems faced by students in their
search for information into interesting chap-
ters.

Chapter One trys to answer the guestion "why
study?". Here the book discusses motives for
wanting to study. It is very important to
have a clear motive. For example, you may
want to study to get promotion, earn more mon-
ey, get a better job or improve yourself. So
having one of these as your motive, will help
you to study when reading becomes boring and
difficult.

Chapter Two discusses the various ways of
studying. It introduces you to what is invol-
ved in studying. You should know what type of
studying you want. The type of study you want
depends on the chances available to you. To
an employed person, getting time to study may
prove to be very difficult because you have
family duties that need your attention. So
with this point you need to consider the fol-
lowing:

Part-time stuuying by correspondence, full-time
study by corresoondence, part-time study at a
university, and full-time study at a university.
All these types of studies have their advanta-
ges ani disadvantages - so the choice is yours,
(Shauri Yako).



ChLaoter Three goes on to discuss methods of
studying - that is where you want to study,
when and how. When you are studying at home,
you need to attend to visitors and family plus
study at the same time. So you must decide
where to do your studying, when and how, with-
out sacrificing the other.

Chapter Four shows you how to get the most
from your textbooks. Chapter Five explains
how to be selective. Invyour search for in-
formation from many books you do not have

to read everything in those books or when you
take notes, you do not have to write down
everything. There are systematic ways to take
notes so that it will be easy for you when you
want to revise. So this chapter has been set
out to show you how to take notes.

Chapter Six discusses ways of making use of
available resources such as newspapers, books,
libraries, radio and T.V., etc.

Chapter Seven discusses how to tackle your
written assignments. Chapter Eight goes on
to allay your examination nerves. It tells
you how to prepare and take examinations.

Understan g yourself better is very impor-
tant when you want to study, so Chapter Nine
gives you lessons on psychology. It tells you

how to prepare for and take examinations.

When you have been successful in your higher
secondary education and have also been accept-
ed at the university, what do you need to know?
What do you start with, and how? The last
chapter provides this information.

From the chapters above, you can see that stud-
ying for an examination is not just picking up
a book and starting to read. You need to have
dynamic and well considered systems of study

to follow. This cannot be said to ensure suc-
ces, but can double your efforts.

Understanding how to study economically and
effectively will lead you to organise your
life so that you study regularly and systemat-
ically. People are different in many ways, so
a method that works for you may not work for
others, but your success depends on yourself.

If you are a higher secondary school student
or you are studying for a course or degreee,
you definitely need to plan your ways of
reading ana decide which methods to use, and
where and when you want to study. You need
guidelines on how to plan your study.
Studying in Zimbabwe will go a long way in
trying to answer your guestions. This is

a book you should buy now if you want to suc-
ceed.

Studying in Zimbabwe is by Joan Addison, and

published by Mambo Press. It sells at most
educational bookstores for $2.95.
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WOMEN COMBATANTS

Young Women in the Liberation Struggle, pub-
lished by Zimbabwe Publising House, edited
by Kathy Bond-Stewart.

The role of women in liberation struggles
seems to be a favourite topic for the fol-
lowers of modern day revolutions. Perhaps
it is Dbecause, for the first time, the role
of women in war is being recognised, and the
modern feminist movement is not about to

let this recognition once more recede as
it has in the general view of history.

Women have always served somehow in armed
struggles, whether it was on the battlefield
or at home in the munitions factory is not
significant; the fact remains that women
often serve as the back-up during times of
war, keeping the economy going to supply

the army with its needs, not to mention the
moral support.

The role of women in Zimbabwe's liberation
struggle has been the topic of study for
several rescarciiers,and there have been
many interviews collected. Women are gen-
erally present in any posters, art work or
publicity about the war (ie. the monument
at Heroes Acre). Yet whether the history
books which are presently being written
will continue to recognise their role, or
relegate it to a minor mention, is yet to
be seen. It is for this reason that Young
Women in the Liberation Struggle is a dis-
appointment. What 1s needed is a book
which will remind us of the importance of
the women, not only in actual combat, but
as the eyes and ears of the guerillla move-
ment, as their cooks, and the smugglers of
food and munitions. This book fails to
state strongly the importance of the women
in the struggle, and although it is inter-
esting reading, falls far short of its
possibilities.

Young Women in the Liberation Struggle is
a collection of interviews, essays, and
poems by women who were involved in the
struggle. Their writing is deeply person-
al and touching. One does get a sense of
their involvement in the struggle, and the
suffering they endured along with the rev-
olutionary spirit that we may have by now
fogotten. Some of the poetry is very good
and captures the thoughts of these women,
not only on the struggle, but on the questions
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which plague them as far as their future
and their identity as women in the new
Zimbabwe is concerned. But how much more
beneficial the book may have been if the
large amount of white space it contains
would hve been filled with some hard-core
facts, such as the number of women militar-
ily trained, the numbers actually having
served in combat zones, the number who
gave their lives, etc. so that it would
serve as a real reminder of the role of
these women.

Unlike some other books on the struggle,
this book does not make the mistake of con-
tributing the independence of Zimbabwe to
one political party alone. There are essays
from both ZIPRA and 2ZANLA ex-combatants in
almost an equal number, and the editor de-
serves credit for her awareness in this
somewhat touchy area, which many historians
are chosing to ignore.

Aside from the need for further facts,

there are two other areas which could have
easily been covered, and which are basic in
getting a full picture of the role women
played in the struggle. The first is theirx
relation to the male comrades. This is an
area which I'm sure many of the women would
have felt free to discuss, and an area which
is still causing repercussions today. The
liberation struggle was the beginning of
what one might term the "sexual revolution"
in Zimbabwe, marking a transition from the
traditional norm where men and women had
very little contact with each other on a
day to day basis, to men and women working
and living together as equals. This revol-
utionary idea is quickly disappearing in
our post-revolutionary society, yet these
women have known a society where things were
different. What did they feel then- in the
bush- and what do they feel now - back in

The other area omitted is the role of the
"chimbwido". It was these women who act-
ually had an even more dangercus task of
supplying information, and food to the
combatants. It was these women, some of
them not young, who took the risk of smug-
gling food out of the keeps right under
the noses of the Rhodesian Forces. It was
often those who stayea in the country who
suffered greatly, being subjected to harr-
assment and beatings by the Rhodesian For-
ces. Surely they deserve some mention!

The section titled "Our Present Life" breaks
from the normally optimistic tone of the
book to state the fears and problems which
these women now face. This could have again
been punctuated with some facts - which how-
ever disheartening- would have given us some
idea as to whether or not their struggle is
indeed making progress. Facts such as; how
many cf these womén are presently still in
the army? How many are active in their res-
pective political parties or in government?
How many have had the opportunity to go on
with further education? In other words,
have Zimbabwean women seen real progress,

or received just a pat on the back for their
efforts?

Young Women in the Liberation Struggle is

the first in the Women of Africa series pub-
lished by Zimbabwe Publishing House. .
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MAY DAY

Dear Sir;

I attended the 1984 May Day celebrations
at Rufaro Stadium in Harare. Indeed, they
were cclourful, the mood for celebrating
appeared to be in total control, and the
stadium full to capacity.

Nevertheless, I feel that the celebrations
were really a public relations exercise for
the private capitalist companies. The ban-
ners and colours that dominated the proces-
sions inside the stadium were the colours
which represented and advertised for the
capitalist companies. This must stop!

May Day is a workers' day - it is not a day
to praise the capitalist companies, and the
guality and prices of their goods!

Some of these companies used their workers
to throw sweets and fabrics to the workers
and children inside the stadium! One should
have seen the pandemonium created by this
capitalist "magnaminity". Some people were
nearly trampled down by the rush of the
needy and hungry, especially the children,
This must be stopped! Private companies
can have their own day if they so wish.

The should not be allowed tc continue
misusing and misdirecting May Day.

1 also noticed that there were no speeches
by the workers, except one by the president
of the ZCTU. That is not good enough.
Workers representing different trade unions
and industries must speak and say what their
grievances are, and how they mean to bring
about socialism in Zimbabwe. The speeches
must be the culmination of the day that in-
cludes processions of flag-carrying, slogan
chanting, and revolutionary song through
the city of Harare! The processions should
snake their way to Rufaro Stadium. Also
lacking in the streets of Harare were the
May Day flags, placards and banners - I saw
very few of them.

When all this has taken place, then the
Prime Minister or the Deputy Prime Minister
could give the last closing speech.

Workers of Zimbabwe, unite against imperi-
aliam, neo-colonialism, colonialism, the
multinationals, and capitalism in Zimbabwe,
and in other countries! Workers of Zimbab-
we unite against tribalism and racism in
the economy and politics of the country!
Only your unity and class consciousness in
alliance with the peasants will deliver

us to socialism,

Yours sincerely,

Mushandi-Isisebenzi

MARX ALSO UTOPIAN

Dear Editor;

I read with interest you articles on Marx-
ism (Issues 6 and 7) which I found to be

an excellent summary of his ideas. However,
I would like to take issue over two related
points, namely, you assertion that, unlike
the utopian socialists "Marx did not dream
of a future" and your suggestion than Marx
and Engels were able to predict the future
because of their scientific approach to
history" - hence the distinction between
utopian socialism and Marxism/scientific
socialism.

I would contend that for Marx the "dream"
preceded the scientific approach and, in-
deed, prompted Marx to pursure a scientific
approach so as to "prove" the inevitable
realisation of his dream - of course, he
was fortunate to have the Hegelian dialec-
tic at hand which, if "turned upside down"
was the perfect methodological construct

to use in order to establish the "scient-
ific" basis of socialism. In 1848 Marx was
already predicting the downfall of capital-
ism and the dawn of communism but his
"proof" only appeared nearly 20 years lat-
er with the publication of Volume 1 of
Capital in 1867. In reading Marx one
cannot but sense, and indeed concur with,
his vehement condemnation of the evil's of
the capitalism which led him to socialism.
He wished to see an end to the misery and
exploitation of the workers under capital-
ism and therefore developed a philosophy,
an analysis of capitalism, that promised
just that. In short, his conclusion came
first and his "proof" later.

This 1s particularly evident in the term
"scientific socialism" which was used by
Engels (but coined, ironically, by the an-
archist Proudhon) to encapsulate Marx's
doctrine. Is it not too much of a coin-
cidence that Marx's "scientific" study of
history pointed to the inevitability of
socialism, which just happened to be that
state of society dreamt of by Marx wherein
the class system is dead and "we shall have
an association in which the free develop-
ment of each is the condition for the free
development of all"? That socialism will
follow capitalism was, for Marx, a truth
deduced from the laws of social evolution
and therefore had a "scientific" foundation
In this sense, socialism is merely the next
stage in the evolution of mankind, and is
therefore neutral. But socialism is also

a moral ideal and therefore a value-laden
concept. In short, Marx's "scientific soc-
ialism" posits that what should be (social-
ism) is what will be, that what is morally
desirable is inevitable!

Where Marx differs from the utopian social-
ists, libertarian communists and other non-
Marxist socialists is in his attempt to
construct a scientific basis for his utop-
ianism and in this he failed, albeit that
his work contributed immeasurably to our
understanding of society.

Yours,
Robert Monro

29



MEMORIAL CO-OPERATIVE
SOCIETY UMITED.

Zimbabwe's first co-operative printing service. BOX 2516. HARARE
TELEPHONE: 708310

® MCS. offer a comprehensive service in

And caters for your printing requirements in

ARTWORK & DESIGN o LETTERHEADS
ORIGINATION o0 BUSINESS CARDS
PLATEMAKING o BROCHURES
DUPLICATING o LEAFLETS

LETTERING o CALENDARS

TYPING & STENCIL CUTTING o CATALOGUES
PHOTOGRAPHY ©o MAGAZINES
EXHIBITION DISPLAYS o NEWSPAPERS

CONTACT M.C.S. LIMITED FOR A QUOTE

You will see for yourself what a co-operative can do!

| o
E Subscrib =
UDSCrine e
il -
e T AT T LN T T SOOI S I SUBSCRIPTION RATES FOR FOUR ISSUES
ROOYESES. s ssvecvsnissvesaseovsisesesssvssosseennseeenss (Zimbabwean dollars and including postage)
............................................. Individuals Organisations
Send your cheque/postal order and your name and address ZINDabWe  vswiisasacssiie $2.50 $3.00
to:
Southern Africa ....... $3.50 $4.00
The Journal on Social Change and Development
P.0. Box 4405 AIRICA dasianiavassaaes $4.50 $5.00
HARARE
ZIMBABWE Elsewhere: ..sssevcssces $6.00 $7.00
Cheques and money orders should be crossed and
made out to:
The Editors
The Journal on Social Change and Development.
The Journal on Social Change and Development
s a non-profit making collective publication, We welcome any comments you may have, letters to
It needs your support. the editor and contributions,
re: —_—




	img001.pdf
	img002.pdf
	img003.pdf
	img004.pdf
	img005.pdf
	img006.pdf
	img007.pdf
	img008.pdf
	img009.pdf
	img010.pdf
	img011.pdf
	img012.pdf
	img013.pdf
	img014.pdf
	img015.pdf
	img016.pdf
	img017.pdf
	img018.pdf
	img019.pdf
	img020.pdf
	img021.pdf
	img022.pdf
	img023.pdf
	img024.pdf
	img025.pdf
	img026.pdf
	img027.pdf
	img028.pdf
	img029.pdf
	img030.pdf
	img031.pdf
	img032.pdf

