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THE EDITOR’S NOTE

Vietnam is mainly an agricultural country, therefore
the pretlems of agriculture and rural areas have always
occupied a priority place. As carly as in 1930. under
French rule, the newly-born Indochinese Communist
Party in its “Political Theses” put forth the demand
“Land to the Tiller” as one of the two biggest objectives
of the Vietnamese revoltution. The Nghe Tinh Soviet
Uprising in 1931, apart from aiming at driving away
the French ceolonialists, was a lively embodiment of that
slegan. In 1645, afier the country recovered its inde-
perdence, Ho Chi Minh, President of the Democratic
Reputlic of Vietnam, called on the people, not only
to oprose foreign invaders, but also to fight against the
two enemies — famine and ignorance — essentially to
solve the reasan: problem. In 1983, although the anti-
French resistance was not yet crowned with success, the
Vielnem TParir of Workers (new neme of the Indcchinese
Communist Party since 1851) in the liberated areas
carried out a democratic revolution through the reduc-
tion of land rent and agrarian reform. This democratic
reform was radically put into effect, and the tillers ac-
tvally cot land in 1938 two years after the complete
iteration of the North.

In 1959, the State of the Democratic Republic of Viet-
nam launched the movement for building agricultural
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ves which was in the main completed bv 1960.

icui.ural ccoperatives underwent a qualita-
leve-lzvel cooperatives vrere raised to a
ith the collectivization of &ll means of
and the distributicn of products was dene in
cceordance wiih contribution in the form of labour. So-
clal jucice was created by the existence of ccoperatives,

with o senze of sclidarily of the <whole people —
one ol the [actors of the victory recorded in the anti-

¢

Since 1970, the small cooperatives had been changed
into big ones of the scale of whole village. This, on the
one hand, resulied in the emergence of material bases
and faveurable conditions for some mechanization in land
work and irrigation and for the application of such scien
tific and techniczal achievementis as the selection of seeds
and manuring. But on the other hand, such a big scale
for cooperatives led to difficulties in the management
of production represented by the level of heads of co-
operatives. of chief accountants, ete. Mcreover, the mate-
rial and technical bases for agricultural production were
°t111 — strictly spezking — tco low, and this cuuld not

ive rise to high precductivity and big producticn. For
instance, in 1676, focd production in the North attuined
¢4 million tfonnes, but in 1979, it dropped to 6.2 million
cnd in 1980 to 6 million tonnes.

After the country was reunified in 1975, on the basis
of experiences in agricultural cooperativization in the
Norih, in South Vietnam a socialist reformation in agri-
cuiture was undertaken rashiy, at rather a guick tempo.
The littoral provinces of Central Vieinam and those in
the Central Highlands were the first to complete this
cooperativization: in the spring of 1978 — 79, from 70

6

te €0 per cent of all peasant “cussholjs veére brcucht
LT

T S
excint for scme svecial leocalifiss, the movement
agri cu’tura‘ coorerativization did not obtzin expected

“-Mrv in Nem Eo, whosz central rer-

3 . " o T+ .
is {G.8 peazsant with his small aoricuitural

e - RN T, - - e
SIARDBERY NS vrepared in 13 Trocuciicn and psv-

Ch’(.‘:;()-f—:jf' fer colleciive production. Rice rproductivity
showed no increase — it racher cecrensed. reonsands 1ile
riet with additional difficulties.

C! course, under thcse C:.\C'JI‘IZ:,fgIl"SS.
plans could not be attzined. In 1220, the 2t
prc; wwed 1n the country was coniy 1-1.»':
cmpared with 21 million prescrived by
wnich mezans that on an average the yearly increase was

only 0.3 miilion tcnnes while demcgraphic growth was
2.5 rer cent per year on an average (or avcut 1.2 miilion
people). Cbviously, the causes icr d ilne in agriculture

were not to be found sole‘.iy in the policy ¢l stepping

up agricultural cocperativi iion, although this renre-
sented the main cause.

To deal with the situation, the Party Ceniral Secre-
tariat on January 13, 183 1 issued Dirzctive No 160
CT/TW on the implementztion, in favour of wpeasant

households, of a regime of contract on products. From
now on, apart from those stages in preduction which

are lefi to *he direct manassment by cooperctives {(ploush-
ing, hvdraulics, fighting &gzainst insects, etc), the co-

operative member is to core for the transp
seediings, meonuring and harvesting in the plot of land
given on contract to his family. He is entitled to enjoy
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the payment for work done in those stages and part of
the ccoperative’s crops aiter deduciion of iaxes, contri-
bution to various funds and production expenditures.
Besides, those househoids which overfulfil norms set in
tke coniract are entitled to enjoy the berzefit of over-
fulfilment. It should be admitted that in a number of
crops immediately following the impiementation of this
regime, production actuaily increased in many localities.
Bu: oraduaily, the positive effect of the regime faded
for many reasons: the peasant still had not the initia-
ti=» of his actipn in the process of production, he was
stiil a person “hired” by the cooperative. In many places,
ncrms set by the contract were teo high, and consequently
the peasant anjoyed next to nothing from his investment

. v . .
in lobour and materials, etc. As a result, his ardour in

ovoduciion went down and agricultural produciion once

a-cin fell into a state of stagnation.

To racically deal with a number of mistalkes in agri-
culture accumulated over the years which prevented the
development of preduction, such as stbjectivism and
haste, forced advance to big-scale cooperatives, lack of
encouragement to family economy, inadequate attention
naid to private eccnomy, eic., the Party Politburo on
April 5, 1288 tcok Resolution No10 NQTW on all-sided
renovaticn of econemic management in agriculture.
Thanks to this resolution the sitvation in agriculture has
gradually improved. Eagerness in production has slowly
come back among peacants. One and a half million ton-
nes of rice exporied in 1939 to some exient made this
clear. “Resoluticn 107 is an important document embody-
ing a deep renovation oi economic policies with regard to
agriculiure and the rural areas in Vietnam. The full
text of that document is presemted in this booklet.

PRESEZNT ORGANIZATION OF PRODULCTICN

[Nk SPN

AND MANAGEMENT IN AGRICULTURE

=
(]
s

b=y

Nowadays. the regime of land »wnership and feudal
exploitation in the countryside has been completely era-
dicated. Almost all our agricultural sector has been ra-
orzanized into cooperatives. The cooperative movement,
the development of State-run units of agriculture, for-
estry and fisheries and that of units of research, exper-
imentation and training of techno-scientific workers in
agriculture, have had a beneficial effect on the building
up of an irrigational network, encouraged the applica-
+ion of science and technology in agriculture, the prac-
tice of intensive farming and multiplication of crops,
increased the surface of cultivated areas, and contri-
buted to the building up of a new countryside and to
the defence and security of our couniry. Since the 6th
Plenum of the Central Committee of the 4th Congress,
agricultural policies, in particular that of “attribution of
the final products to groups of workers or to the worker
himself in cooperatives of agricuitural procduction’ have
helped to solve many difficulties, stipulated the spirit
of colleciive mastery and the enthusiam of she wor&ing
people and promoted the development of agriculture.
Progress in reafforestation and coordination between
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agriculture and forestry has been noticed. The exploita-
tion and export oi mavitime creducts have been increas-
ed, and more attention has been paid to pisciculture. In
the sector of production and management, there have
appezred good exampies arnd ncw elements.

ast few vears, hcwever, adricuiture has

een doveloning Slowiv. Wns rot * rradued e
been deovelcping Slowiy. i€ riig 0o Procucion oi gooas

o reTer Yoo many regicns hove act et 3

is ruorher low; many regicns have acl el cone away
3717 o) e Ly e o~ L my-Lo “y = ey . 3 3
with the traditicn of sell-guilicient <&condmy, isolation

B »
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ord moncouliure of rice. In the past Lo of tares Yeurs,
precduction, in paﬁ"ticular that of focdstuiis, has decr:ease
Fores.s have been ces.toved. the ecological environment
not properiv proteciecd. Superstitions, tacinward cusioms
and social vices such as drinking and gampling have
Leen on the rise.

The main reasons leading to the above-mentioned
cituation are the errors in leadership and guidance:

— A correct sirategy of socic-agricultural development

3 ag
has roi been worked out for a rational agro-industrial
siructure. Eiforts have not been sufficiently made for

the promction of agriculture which must hold a pre-
emirent position, especially for the development of grain
and foodstuff oroduction. There has been little close
coordination between agriculture, forestry and fisheries,
Letween cgriculture and industry, especially the indus-
try of means of production for agricultural preduction
and processing manufactures. Efforts have not been suf-
ficiently made in scientific research and in the appli-
cation of modern technology in production. Investments
in agriculiure have incurred undue waste and their effi-
ciency is rather inadequate. Untiil now, the technical
level of agriculiural production is still very low and has
not yet been able to endow rice-growing areas with an
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appropriate and rational irrigation and drainage system
and to supply agriculture, forestry and fisheries pro-
Juction units with sufficient tools and materials.

— In the socialist re-organization and renovation of
agriculture, we have not yet been able 10 do away with
a simplistic way of understanding socialism and the first
stage of the transiticnal period, nor to thoroughly grasp
+he laws of production relations which must be appro-
priate to the character and the degree of development
of the production force. We have not made a serious
study of the natural, economic and soclal characteristics
of each region, nor do we fully understand the principle
of free will, mutual profit and democratic management.
Other errors have been made in the hasty realization
of renovation: the compelling of people to join cooper-
atives and groups oi production ; the organization ,of
large-scale and high-level cooperatives; the complete
collectivization of means of production when conditions
were not yet ripe; and {he mechanical application of
the same forms of crganization and menagement in dif-
ferent regions, in different types of cooperatives and
groups of preducticn. For a long time, there has heen
no policy for encouraging family economy and no regu-
lations as to the correct use of private and individual
economy and the good coordination and cooperation be-
tween the different sectors of economy. The formation
and consolidation of regional enterprises and unions of
enterprises and of useful cooperations have been slowly
carried out. We have not yet investigated and studied
the change in society and social classes in the country
so as to work out a correct economic and social policy with
a view to consolidating the alliance between workers
and peasants, intensifying solidarity among the working
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people, eradicating private usury and promoting the so-
cialist renovation of agriculture along appropriate lines and
in appropriate stages.

— A comprehensive policy for consolidating and inten-
sifying the relations of socialist production in agriculture,
forestry and fisheries, those of ownership, of management
and of distribution, has not been worked out yet. In
State-run units as well as in collective units, the me-
chanism of bureaucratic, centralized and State-subsidized
management and of egalitarianism in the distribution ot
profit has begn maintained too long. Many State-run
units of agriculture, forestry and fisheries have incurred
losses for many years. In cooperatives and groups of
production, the distribution of land has not been carried
out properly; so long as there still reign laxism, erro-
neous calculation of work points, egalitarianism in the
distribution of food and profit, the peasants have to
endure unfair taxes and prices and become victims of
corrupticn and profiteering behaviour on the part of some
officials and their arbitrary and autocratic policies. Peas-
ants thus lack enthusiasm in their work and this situa-
tion has presented obstacles to the development oi pro-
duction.

— Many errors have been made in the elaboration of
major agricultural policies. There have been no appro-
priate policies for encouraging food crop-growing regions
and for peasants who cultivate it. The policies concerning
the relations between the State, cooperatives, and peas-
ants which have been referred to in the Party’s resolu-
tions have not been institutionalized in time and brought
into effect in a rigorous manner.

— The organization for supplying materials has been
reformed too slowly and many negative aspects have
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been noticed. The distribution of State-supplied materials
is indirect: supplies pass through too many hands. As
a result, many losses are incurred, costs to peasants are
high, and the level of production is adversely affected.

— The centralized system of management has become
more and more cumbersome, bureaucratic, and less and
less efficient. Although the contingent of techno-scien-

‘tific personnel is numerous, it is concentrated in central

organs and has not been appointed and utilized properly.
Grassroots personnel is not qualified enough and is not
adequately formed and trained.

— The educational task of raising peasants’ ideolegical,
cultural and techno-scientific level and of implanting a
new way of life in the countryside has not been carried
out adequately.

— The organization of the Party in the countryside
and in many agricultural economic units is still loose.
Many country Party cells have been developed along fam-
ily lines or factions in each village or hamlet, sometimes
admitting even bad elements; the Party cells’ activity
lacks combative spirit and educational character; the
Party cells sometimes do not solve quickly and ener-
getically enough cases involving members who have dege-
nerated or found guilty of corruption, profiteering b
iour, bullying peasants, thus preventing the implemen-
tation of Party and State directions and policies.

dav=

The above-mentioned shortcomings and defects along
with mistakes made in the policies of price, salary, cir-
culation of goods and the high rate of inflation com-
bined to slow down the development of productic: : d
managerial renovation in agriculture.
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RENOVATION OF AGRICULTURAL ECONOMIC
' MANAGEMENT

The renovation of agricultural economic management
must meet the following requirements:

— Truly liberate the productive force; coordinate the
organization of  producticn with socialist renovation.;
strengthen the material and technical bases and apply
technological progress in agriculture; develop the poten-
tial of eccnomic sectors in all regions and branches;
transform our still self-sufficient agricultural economy
into goods-producing sector towards the line of speciali-
zation combined with comprehensive business under-
taking, appropriate to the natural, economic and social
characteristics of each region; transform agriculture step
by step into a large-scale socialist producing sector with
a view to satisfying basic needs in grain and foodstuffs
and supplying more materials to the manufacture of
consumer and export goods, contributing to the realiza-
tion of three great economic programmes, building up
and protecting the ecological environment, enlarging the
market in the countryside for the development of in-
dustry, coordinating closely agriculture with industry
and communications and transport in order to have a
unified economic structure;

— Solve the relations of interests, chiefly to guarantee
a just interest to the producer and primarily, the rice-
grower, unceasingly improve the life of the working
people in order to contribute to the building up of
socialism ; S SR
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— Enlarge democracy, heighten respect for the legal
system; build up a new socialist countryside;

— Renovate the organization of personnel to make it
appropriate to the new economic structure and admi-
nistrative mechanism, purify and heighten the combative
spirit of the Party units, Party members and staffs in
accordance with the requirements and content of a great

‘political mobilization.

A. RE-ORGANIZATION OF AGRICULTURAL PRODUCTION

Re-organizing agricultural production towards special-
ization combined with comprehensive business under-
taking consists of coordinating cultivation with animal
husbandry, agriculture with forestry and fisheries, and agri-
culture, forestry, fisheries with communications and
transport, as well as with processing industries, handicrafts
and other craftsmen’s activities in the countryside, the
development of production with the distribution ef goods
within the country and also abroad, simultaneously
strengthening the material and technical bases for agri-
culture and applyping technological progress in produc-
tion and processing industries in order to quickly in-
crease productivity, quality and value of agricultural
goods. : :

First and foremost, we must adequately concentrate
our efforts on the principal grain and foodstuff-pro-
ducing regions (such as the Mekong and Red River
Deltas and other rice-growing regions). We must develop.
subsidiary crop-growing regions with high productivity
of goods and high rates of marketable procuce, and re-
organize the processing of subsidiary crops. The consump-
tion of secondary crops should be encouraged in order
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to increase the availability of primary crops for sale.
We must quickly increase the area of cultivation of
winter crops in the delta, the middle region, the northern
mountain region and the former 4th Zone, and that of
short-cycle industrial crops in order to create new sour-
ces of profit in the export of vegetables, fruit and short-
cycle industrial crops in regions where the conditions
are favourable, especially in the Mekong and Red River
Deltas, and replace the plantation of low-yield focd
crops by that of other varieties with higher value.

ot
We. must build up and develop vegetable belts around
Hanoi, Ho Chi Minh City, other cities and major industrial
areas.

In mountain regions, along with intensive cultivation ard
the increase in rice production and cultivation of crops
on arable areas, we must develop forestry, the plantation
of short-cycle and long-cycle indusirial crops, cattle-rear-
ing, develop communications and transport between dif-
ferent regions and speed up the importation and exporta-
tion to buy foodstuffs and to satisfy the needs of produc-
tion and social life. We must link the realization of our po-
licies with the development of production and the building
up of the countryside ; we must help the nomads to lead a
sendentary life with sendentary farming.

Along sea-coasts and on islands, the allround exploita-
tion 'o‘f agriculture, forestry, fisheries, salt exploitation and
maritime transport and the exploitation and the processing
of sea-products must be stepped up.

We must grow short-cycle industrial crops with high
concentration of work force but with short-term yield
(soya? peanut, sugar-cane, cotton, jute, rush, tobacco, etc.),
enlarge the areas for long-cycle industrial crops (coffee,

LS
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tea, rubber, cocoa, cinnamon, pepper, etc.), and those of
sruit-trees linked with the establishment of agro-industrial
units and processing industries.

Step by step, animal husbandry must be developed into
a preductive sector holding an increasingly important posi-
tion in the agricultural economy. The rearing of cattle and
poultry that calls for only little foodstuff, and the rearing
of herds of buffalos and oxen for meat or milk must be
developed intensively while that of pigs must be done in
accordance with the productivity oi f00d. We must create
regions of animal husbandry for exportation and at ithe
same time increase the production of compound foods and
build manufactures for processing food for exportation. '

In forestry, the principal task is to plant trees for exploit-
ation and to protect and regenerate forests. We must iden-
tify different types of forests, watershed forests, protecting
the environment and forests for exploitation so as to delimit
their boundaries. We must closely coordinate forestry with
agriculture and industry, especially the processing industry
on the spot; protection and rational exploitation must be
paid attention to, the destruction and disorderly exploita-
tion of forests prohibited. The State will take strict
measures concerning that problem. We must speed up the
plantation of new forests, regenerate some of them and
develop the people’s movement of planting dispersed trees
and gquickly planting trees on waste land and barren hilly
areas. We must protect and develop forests with precicus
wood, special products or medicinal plants. Forest areas
supplying industrial materials must be developed. The man-
agement of forests and forest areas is under the charge
of cooperatives, teams of production, and peasants’ families
for protecting, tending and planting new trees, using all
the products of forests, creating conditions for their inki. “i-
tants to live and to earn their living out of the bus
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undertaking of all the forest products. Practical economic
and social measures are to be taken to do away with
nomadic living and farming in 5-7 years’ time.

As to maritime products, we should pay attention to fish-
ing, fish-rearing, aquaculture and processing, using all the
superficies of water in regions where conditions are favour-
able for aguaculture, chiefly products for exports. We
should exploit marine resources with efficiency and appiy
technological progress in production. We must organize the
network of servites and of supplies that enable fishing-
boats to stay offshore for a long time in fishing zones.
Measures for protecting marine resources must be taken
and applied strictly: indiscriminate fishing must be pro-
hibited. In 1988, the Council of Ministers must issue regu-
lations and decrees concerning the protection and exploi-

“tation of marine resources, prohibiting the use of explo-
sives and intense lighting in fishing, and about measures
determining criteria and norms for fishing tools and the
fishing season so as to allow fish to reproduce naturally.

We must develop industry, small industries and hand-
icrafts, transport, services in the countryside in many
ways, even down to the grassroots. We must use and
increase electric power at all agro-industrial units, small
industries and handicrait workshops and processing manu-
factures of agriculture, forestry and fisheries ; create other
processing small-and middle-size manufactures equipped
with modern machinery able to produce valuable goods
for home consumption and for export.

To reorganize production in the countryside, we must
create a new division of labour to carry out intensive farm-
ing, multiply crops, reclaim waste land, use all superficies
of water available for aquaculture, develop small industries
and handicrafts, transport and services, proceed to a new

is

distribution of labour force and population among different
regions in accordance with careful planning In crder to
create new economic zores, especially in sparsely—populated
regions such as Tay Nguyen, East of Nam Bo and the
mountain regions of the North. We must organize groups
of volunteer youth and other efficient forms of work organ-
i-azions in crder to absorb labour force yet unemployed
stich as voung people coming of age, demobilized military-
men, redundant personnel coming from State organs.

B. STRENGTHENING AND ENLARGING TEE SOCIALIST
RELATIONS CF PRODUCTION, CORRECTLY UTILIZING
TCONOMIC COMPONENTS

1. Imiplementing the regime of autonomous production
and business undertaking in all State-run economic units
of agricuiture and trapsiorm them into socialist cost-
accouniing vusiness

While bringing into full play the leading role of ail e
economic State-run system, we must consolidate the ¢
izetion and renew the managerment of all the Siat
enterprises, processing establishments, services in azricul-
ture, forestry and fisheries so as to make them autonomaous
in their production and business, able to make pro. . - nd
completely abolish the State-subsidized regime.

ooy
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The Council of Ministers must quickly concreil .52
content of Resolution 3 of the Central Committee and
Decision 217 of the Council of Ministers in the manaz . vial
mechanism of State-run units in agricuiture, forestry :nd
sisheries so as to make them appropriate to the charnc-
teristics of production in each branch with these fv .07
supplementary points: '
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—_ Consolidating the State-run units of production and
processing that have incurred losses for years by clearly
determining the orientation of production, applying techno-
scientific prcgress in production and management, and
streamlining the contingent of staff. At the end of 1989,
the units that will not have been able to apply new methods
will be disbanded cr transformed into more appropriate
forms of ownership. Units that have to fulfil special tasks,
especially those associating economy and defence in stra-
teuic and key areas, and units producing high-vield
strains will ben'éﬁt from the State assistance during a
given period. We must readjust the size of forests and
farms so as to make them more suitable to the actual
techno-material state and managerial level. The SUrpius
area of land or forests must be returned to the local auther-
ities so that they may ailot it to cooperatives, households.
individuals or private business, which will carry out the
exploitation. Even patches of land belonging to State-run
units that have not yet been cultivated must be lent to
peasants for production. It is forbidden to seize by fcrce
peasants’ reclaimed land to establish State-run farms. In
case some patches of peasants’ land are needed for those
farms to make a whole enclosure, the farmers cultivating
the land must be indemnified accordingly or given a new
plot in compensation or conditions to help them to lead
a normal life.

__ Consolidating and developing State-run services such
as irrigation, ploughing, supply of materials, seeds, tools,
machinery, repair of machines, services for fighting pests
and plant diseases, services for market sale, etc. In the
renovation of management, we must link the responsibili-
ties and interests of the service organs to the final products
of the manufacturers through contracts. Insurances for
plants and animals must be reorganized so as to be governed
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by a socialist cost-accounting regime not financed by the
State ; in mountain regions or regions having to overcome
difficulties the cost-accounting regime must be implemen-
ted step by step. In case of epidemics the State budget
will assume necessary charges to eradicate them.

2. Resiructuring the organizaiion of cooperatives and
aroups of preduction and renovaiing their manageria
apparatus

Cooperatives and groups of proaucticn are peasants’
economic units created by their own will under the leader-
chip of the Party, the guidance and help of the State.
Thev act upon the principles of self-management, self-
responsibility as to the efficiency of production and profit,
Laving a legal status of their own, equal before the law
+6 other economic units, and having the task of developing
the gecd points of the relations of socialist production.

Based on the natural, economic, technical and social con-
ditions, the degree of managerial capacity of the cadres
and the co-op members’ occupations, the cocperative de-
termines the forms, the size of organization. the orientation
and task of production and business, the mode of manage-
r.ent, the means of distribution and of consumption of
products, in order to develop the production of goods «rith

2 view to increasing the income, raising the co-cp meis 7S
standards of living, the accumulation of reproductios: d

the welfare of the community, and fulfilling its duiy to
the State.

a) Reorganizing the administration of cocperatives

Cooperatives must opt for the production of geods - i

the socialist cost-accounting business along the line of sniti-
alization associated with general business underici




linking agriculture with ferestry and fisheries, agro-forest-
fishery sectors with processing industries and activities of
different branches, associating production and processing
industry with transpert and services, and cooperating with
family economy and with other kinds of cooperatives and
«7ith techno-scientific organizations of the same region,
with a view to developing fully the productivity of land
and labour and the efficiency of their techno-material
beses and their own capital and credit.

We must congolidate and increase the communal ccop-
eratives with profit-making production and business, trans-
form oversized cooperatives in some provinces of the deitas
and midland regicns of the North, coastal regions of Cen-
+ral Vietnam and Tay Nguyen, whose production is insuf-
ficient and managerial administration inadeguate, into
cooperatives with appropriate size.

In low mountain regions, the delimitation of agro-forest
or silvi-agricultural business cooperatives according to the
boundaries of villages and hamlets is frequent. In high
mountain areas, only efficlent cooperatives must be main-
tained ; cooperatives which only exist in name must be
transformed into groups of mutual assistance or into indi-
vidual exploitations while the network of trade, services,
communications and transport, the development of econom-
ic exchanges, the heightening of the culiural level of the
population and the forming of cadres among people of
ethnic minorities must be carried out. Only when condi-
tions are met must units of coliective work be organized
along appropriate lines.

In the South, in the near future, the essential thing ‘o
do is to maintain the groups of production. These groups
must have their administration reorganized, their scope
of business enlarged, their management renovated, the
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techno-material built up, their cadres better trained ; they
must cooperate with other economico-tecnno-scientific
units, maintain the existing board of united managerial
administration ; only when conditions are sufficient
(techno-material bases being ensured, cadres sufficiently
trained, peasants of their own will voluntarily asking to
join the cooperatives) will united groups or cooperatives

‘of appropriate size be organized.

Cooperatives and groups of preduction must carry out
rublicly their managerial administration, develop fully
the rights of the congress of co-op members, o as to make
the latter truly take part in the management of production
and business of the community. We must also develop the
role of the Association of Peasants in education, in ithe
raising of the peasants’ sccialist consciousness. encourage
them to take part in collective production, in management
and control of the managerial administration of the ccop-
erztives or the groups of production.

We must consolidate the managerial apparatus ¢i coop-
eratives and groups of production so as to make them more
efficient, unceasingly raising the degree of its managerial
work, use highly quelified cadres, apply the principle of
democratic management, eradicate embezzlement, profi-
teering behaviour, arbitrariness, autocracy, burg. .Cracy
and oppressive measures.

We must analyse the reasons that have led to ineilicient
cooperatives and groups of production, and apply effective
consolidating measures; redetermine the scale appropriate
to them, the adequate mechanism of production, increase
their techno-material bases, renovate their mo==7wi
apparatus and appoint highly qualified and e
cadres, etc.




For the people's fisheries, in the near future, we must
find out appropriate forms and steps such as:

— Organizing adequate services and through the rela-
tions of selling materials and buying products, persuade
fishermen to follow the orientation of State planning and
sell their products to those services.

— Organizing forms of cooperation among fishermen in
aquaculture, and in the exploitation of marine products and
fishing. State-run units are to supply materials, technical
adwvice and arrangte for sale of the products.

— Creating and consolidating cooperatives and groups
of production along appropriate lines according to their
activities, the kinds of boats used, on the basis of willing-
ness. mutual profit and democratic management.

The Ministry of Maritime Products must continue to
study and propose various forms of cooperation with a
view to popularizing them widely.

b) Realization of the regime of self-administration
In plannification

Cooperatives and groups of production must take the
initistive in production and business planning along the
line of regionalization, the State policies of encouraging
production, the contract system with State-run economic
units and others, the requirements of market and their
wn capacity of production. Cocperatives and groups of
production, production and business plans must be worked
out after democratic discussion among the co-op members ;
the State will manage, guide and help cooperatives and
groups of production through the policies of economic

levers and laws, but wiil not issue direct regulations.
Cooperatives and groups of production must strive to
raise productivity, reduce expenses and lower the cost of
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production, carry out the cost-accounting regime along
sccialist lines, consider the increase of income of co-op
members, the raising of the community budget, and the
fulfilling of their duty towards the State and their custom-
ers as norms for evaluating the efficiency of their pro-
duction and business.

On properties, budget and credit

Cooperatives and groups of production have the right
to buy and sell properties which they no longer need
(except for rice fieids, forest land and water surface). As
to buffalos, oxen, draught animals, and small machines,
according to their concrete situation, they can keep the
part necessary to production as collective material for
preduction, and sell the rest to their members according
to the planning and contracts signed by the latter with
the community. They must encourage their members to
invest in the development of cattle-rearing (buffalos and
oxen), the purchase of tools and small machines in order
to ensure the realization of the contract they have signed
with the community, and the development of family ecen-
omy. The State will sell high-powered agricultural ma-
chines to cooperatives and groups of production and small
machines to their members. The State-run economic units
which have at their disposal properties they no longer
rneed must give them back to the State for it to diznose
of them according to plans: cooperatives and grouvp: of
production have the priority claim to buy materials sold
by State-run units.

Cooperatives and groups of production must increase
their exisiing capital by increasing the accumulation of
enlarged reproduction and encouraging their memb . 2
invest in the community according to the-policy of r#’

al distribution of collective income. Besides this e+




capital, cooperatives and groups of production can avail
themselves of money lent by co-op members and inhabi-
tants with mutual agreement as to the rate of interest,
credit from banks or from associations and cooperatives.
Cooperatives and groups of production are entitled to ask
credit from co-op members’ parents living abroad sent to
them through Vietnamese Commercial Bank for carrying
out production and aiterwards pay it back by exporting
their goods. Cooperatives and groups of production can
oren bank accounts in Vietnamese Commercial Bank if they
have a fairly hjgh income in foreign currency and ask

credit in foreign currency to buy materials and equipment -

and pay back the capital and interest in foreign currency,
and when the bank onts for the regime of business tran-
sactions, they can eventually buy foreign currency from
them.

On materials, price end consumption of products

Except for taxes regarded as obligation, the relations of
business between cooperatives, groups of production and
State-run units are those based on equality and the law
of supply and demand. State-run units and cooperatives
and groups of production sign among themselves economic
contracts for the supply and purchase of materials and
products and are responsible for carrying out the clauses
of the contracts.

Besides the materials bought from State-run organs
according to planning norms and economic contracts,
cooperatives and groups of production can buy materials
from other sources for production and processing thanks
to the association or cooperation with other economic
units ; they also can buy and sell things directly in the
market. Cooperatives and groups ef production are free
to dispose of the surplus of products after paying the taxes
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to the State and fulfilling the contracts they have signed
with State-run units. They can sell it in the market. State-
run units wanting to buy these products must follow $he
rule of mutual agreement between the buyer and the
seller.

On import and export

The State encourages cooperatives and groups of pro-
duction to develop more agro-forest or maritime products
than the quantity referred to in contracts signed with eco-
nomic State organs. Theugh the State organs of their
choice, they can export their products and import mate-
rials and equipment necessary for production; they can
take part in the organization of production or export bu-
siness according to the principle of voluntarism, equality,
and mutual benefit, and they have the right to use the
foreign currency at their disposal to buy materials to
increase production according to the law.

Techno-scientific problems

The State encourages cooperatives and groups of pro-
duction to cooperate with techno-scientific research centres
and schools to rapidly apply technological progress in
production. The techno-scientific achievements gained by
cooperatives, groups of production or co-op members can
be guaranteed as to their copyright if they have been duly
registered with State organs provided for this effect, and
can receive an appropriate reward. High quality products,
obtained through the application of scientific achievements
are considered in the same way as those produced by
State economic units. Technical and managerial agents oif
cooperatives and groups of production can be sent to com-
plementary training courses which may be required. After
the course, they return to the cooperative to which they
belong and receive an appropriate pay.




! profit

On contracts, assignment of jobs and distribution of

— According to concrete conditions, we must unceasing-

; ly improve the system of contract of final products to the

producer or groups of producers and from the start link

] the plan of production to that of distribution. In cuitiva-
! tion, contracts are carried out to every household or group
| of households. Cooperatives and groups of production must

{ devise norms and fix prices to work out the contracts,
. devise plan of distribution (both in money and products)
2 then sign these contracts with co-op members of each job
§ in the ccoperatives and groups of production, and announce
{ them soon to all co-op members.

In cuitivation, we must regulate the areas attributed to
co-op members through contracts, eventually put an end
to the State of piecemeal distribution, and ensure to the
signatory areas with an appropriate plot for a peried of
about 15 years. We must classify adequately various kinds
of land, determine with precision norms and prices for
each step of job done on each kind of land in order to
work out contracts, and stabilize the clauses of contracts
for a period of 5 years, and only change them when the
concrete techno-material conditions have changed. Accord-
ing to concrete conditicns, cooperatives and groups of pro-
duction must determine which stage of work must be ful-
filled by the collectivity and which must be done by the
lco-op members (we must not set it as a rule that the col-
lectivity’s part is 5 stages and the co-op members’, 3
stages), and secure each co-op member that has agreed to
sign the contract an income of about 40% of the amount
'of product referred to in the contract and this income
must be increased according to the number of stages of
rork which the co-cp member has taken upon himself
ko fulfil according to the contract. »

P8

G

Y 7 J—

On the basis of general business undertaking and con-
tinuous development of reproduction, cooperatives and
groups of production must again assign work to their
members according to their own speciality, giving to each
the task for which he is qualified. Whenever possibie,
we must encourage the people who are qualified for a
certain job to carry out the latter and return the patch
of land allotted to them to cooperatives or groups of pro-
duction. He who has given back his plot of land to coop-
eratives and groups of production is indemnified with a
sum equivalent to the value of the plants that are being
cultivated there and to the effort he has made to increase
the fertility of the land and the means of production
attached to it

The principle of distribution must be based on the work
done or the shares the co-op member has brought to the
cocperative or to the group of production. We must abolish
egalitarianism and the system of budget subsidies which
are still widespread. We must not include voluntary work
in the cooperative plan of income distribution, ner use

- the ccoperative income to give supplementary subsidies

to cadres working for the Party, the administration or
the collectivity. The cooperative budget must not be used
by Party Committee or People’s Committee for other
purposes than that of the cooperative. Cooperatives and
groups of production must keep business accounts do
without State subsidies, and distribute the income accord-
ing to the branch to which the cooperative belongs after
readjustment for each job. Cooperatives and groups of
production must build step by step a special reserve fund
for co-op members in case of natural calamities, crop
failures, and a pension for co-op members who are too old
to worlk. v
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k Limit as much as possible managerial expenses for
i cooperatives and groups of production, for which the
State has had instructions as to the percentage allowed
out of the total income. Realize the contract system for
 managerial cadres according to the following principle:
" the portion allotted to them is bigger if the management
_ is better and the expenses iewer ; in case of bad manage-
" ment with high expenses and too much personnel, their
' inecme will be lowered and the personnel must be reduced.
For {amilies which have done great services to the re-

' voluticn, families of war dead, of wounded or sick sol-
' diers unable to work, without support and with economic
difficulties : cooperatives and groups of production must
appoint them to appropriate jobs, allot them better land
nearer to their abode and advise the population to help
them in hard agricultural work. Moreover, the communal
! People's Committee has the responsibility to take care of
them. The Ministry of Labour-Invalids and Social Wel-
fare and the Ministry of Finance must propose measures
| for the Council of Ministers to issue a policy on social
! fund in 1988 raised from the contribution of the population,
. of the production or business organs and State subsidies.

Before issuing any decision concerning any form of
contract, determination of norms, system of distribution
. in cooperatives or groups of production, everything must
be discussed democratically and publicly by the collec-
tivity of co-op members.

In the renovation of the managerial mechanism and of
the function and tasks of the managerial apparatus of
cooperatives, groups and brigades of production must be
redetermined, and consolidated. The managerial board
must carry out proper procedures of production develop-
ment, the development of business, and increase the co-
operatives’ income and at the same time fulfil its duty
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towards the State and towards customers. It must increase
the guidance and control of the professional groups so as
to make them realize properly the plan of production and
respect the internal regulations of the cooperatives and
groups of production and carry out the stages of work
under the collectivity’s responsibility. It must both ade-
quately carry out the services for the contract signatories
and help needy families fulfil their tasks of production.
In the cooperatives and groups of production in which
production and business are simple and the contract-basad
system of final products is still in force the managerial
board must pay special attention to the services ensuring
good conditions to signatories and needy families so that
they can carry out the contract signed with the collec-
tivity.

The Ministry of Agriculture and Food Industries must
issue guidances based on experimental knowledge for
cooperatives and groups of production to put into prac-
tice.

This year, 1988, the State will issue regulations for
agricultural and fishing cooperatives (with transforma-
tions) and guidelines for cooperatives and groups of pro-
duction to establish their rules and internal regulations
appropriate to the above-mentioned policy of rencvation.
It will scon promulgate the code of laws on cooperatives.

On family economy

We must encourage cadres and workers of State organs
and the members of agricultural cooperatives and groups
of production to develop a family economy such as plant-
ing fruit-trees, industrial crop forests, raising cattle or
poultry, carrying out aquaculture, undertaking small
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! industries, handicrafts, or in service businesses, etc., in
order to increase the supply of goods for society and the
family income.

' ’ State-run units and the collectivity have the duty to
| create conditions, guide and heip households to develop
' their family economy according to regional and coopera-
tive planning. The families have the right to use or to sell
at liberty the products obtained from their work; in case
State-run units or the collectivity want to buy the latter,
they must strike a bargain with the producer.

3. Individual and private economy in agricuiture,
forestry and {isheries

i‘- The State acknowledges the long-lasting existence and
the positive effects of individuai and private economy in
! our advance towards socialism, recognizes its legal status,
guarantees its equality in right and duty before law,
and protects the right to honest work and that of legiti-
mate income of individual households and private persons
and their right to hand down business enterprises to their
descendants. It will create favourable conditions for these
components to develop agriculture, animal husbandry,
forest planting, aquaculture, exploit sea and water pro-
| ducts, process agricultural, forest and water products, carry
out agriculture services and develop various kinds of trades
in the countryside. Violation of all the above-mentioned
rights must be legally prosecuted; prejudices against
individual and private economies must be eradicated.

l The’State encourages individuals and private persons
to invest money, labour force, technology, etc., to develop
production, all forms of cooperation between individual

households and private persons, among people having
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money, means of production and professional qualifica-
tions and able people; it guarantees the correct realiza-
tion of the principles of free will, mutual profit and de-
mocratic management, never using constraints in the
domain of cooperativization ; it guarantees the principle
of mutual profit in the organization of State and private-
ly-run companies for the development of production
and technological renovation to increase economic effi-
ciency.

In regions with large areas of uncultivated land, the
State can rent or give the right to use fields, forest land
or water surface to individual households or private per-
sons for them to carry out the production or exploitation.
For forest land and land planted with long-cycle indus-
trial crops. the usufruct can be conceded for one or two
periods of exploitation. For water surface and land cul-
tivated with annual industrial or food crops, the period
of concession can be 15— 20 years. During that period,
they have the right to hand down the use of land to their
descendants, and in case they opt for another occupation
they are allowed to transfer their right to other people.
Private and household companies are allowed to hire
workers to meet the needs of production according to
State labour laws.

4. Development of different forms of association and

joint companies with various economic components

We must help to develop associations and joint com-
panies with a view to increasing production and activating
the circulation of goods under suitable forms such as:
investment of capital, of labour force to develop agricul-
ture, forestry and fisheries, sale of products, associations
between production and research and techno-scientific
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jindustries, between units of central echelons and those
‘of provinces and districts, associations between State-run
units and collective, individual, private and family ones,
in which the State-run ones play the leading role, chiefly
as io the technical guidance and technological methods,
the supplying of materials, the processing or selling of
products, in order to improve the quality of the products
and ecoromic efficiency, and step by step promote produc-
tion from small scale to the large one of socialist produc-
tion. The associations or joint ventures must be based on
the principie of free will, equality, mutual profit, and
follow the State regulations to this effect.

5. Companies, regional associations of inierprises and
general national enterprises

© We must check all the existing companies, general
tompanies and associations of companies in order to eli-
minate those which are not necessary and ccnsolidate

those which are really efficient.
»
According to the concrete situation. the Council of

Tinisters dicides to create general national companies in
ome important branches of production and business. This
reation must be carefully thought over on the basis of
leveloping production and business and it must unite
?vourable conditions of guarantee and avoid formalism.
{

General companies will have the following tasks and
ights :
|

| — Unified management of the whole branch in all the
rocesses of production and business, from investments,
roduction of raw materials, processing, conservation and
rfansport of these to the place of sale (including
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exportation), to the application of techno-scientific pro-
gress in production: elaboration of planning, policies,
managerial regime, the formation and training of cadres
and. qualified workers specialized in this branch.

— Management of the budget for materials allotted
by the State to purchase produects on contract; close
cooperation with all the regional levels in the working
out of the planning, organization of production and
business ; stimulating the development of production along
the line of management by branch associated with man-
agement according to territorial area.

The general companies which are entrusted by the
State the task of direct cooperation with foreign countries
are entitled to manage foreign investments, to carry out
business and are responsible before the State for reim-
bursing the capital invested.

— Fully guaranteeing the right of autonomy in pro—
duction, business, and financial independence of each
unit-memkter and developing mutual assistance between
different members of the same company.

— Guaranteeing favourable conditions for the produc-
tion and the sale of products of the unit-members
(including family, individual, private person) according
to the economic zgreements signed ; avoiding the rivalry
among sellers and buyers, especially with exported goods,
thus artificially raising prices and causing damage to
exportation.

— Guaranteeing the legitimate rights of the members,
whether it is the producer of raw material or the precessor,
the producer of consumer goods, or the exporter ; paying
a certain percentage of the income to the central and
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regional budgets; contributing o new constructions while
maintaining the infrastructure serving the region of crop
specialization.

— Organizing the purchase and sale, the processing
and exportation of all agricultural products of the branch
which belongs to the province; fulfilling export contracts
signed with foreign countries; giving back to the respon-
sible organs for domestic sale the products that have not
attained the exportation criteria.

The relations between general companies and the ones
managed by reglonal authorities themselves are those

of eguality and of mutual profit.

C. SOME PROBLEMS OF STATE MANAGEMENT IN
AGRICULTURE

1. Transform the adminisirative apparatus at various
levels and of ministries into management functions of
the State in economy, completely entrusting the func-
tions of management of production and business to
grassroots economic units and to economic organs

At district level

The district level is a most important venue for
reorganizing production, and the repartition of the social-
ist labour force, associating agriculture with the proces-
sing industries and agricultural services. The district level
is the one for planning; it has an independent budget
for itself. The district People’s Committee is principally
responsible for fulfilling Party directives and policies and
State laws. The district level must build up and un-
ceasingly improve the programming and planning of econo-
mic and social development in the district along the line
of the common programming and planning of the province,
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the branch and the organs which have the duty to carry
out this programming and planning The district level
will have the task of directing the cooperation and con-
trolling the production and business of the grassroots
and economic units established in the district area and
ensuring good conditions for them to realize their own
plan adequately, creating infrastructures and economico-
techno-cultural centres in each sub-area, directly guiding
and organizing the building up of a new socialist coun-
tryside and unceasingly consolidating and intensifying
the defence and security For pro'cectmg productmn and
social life. :
The sccic-economic planning of the dlstmct must cde-
quately implement "he_programmmg and planning of the
common orientation and is built from the grassroots in
order to develop the strong point, use all the economic
potentials of the district, the central and provincial organs
established within the area and all the sources of supply
from higher levels in order to harmoniously carry out
the production, ensure fair standards of living in the
district and fulfil its obligations towards the State.
Economic units and organs of central and provincial
branches whose field of activity extends all over the
district must be supervised and controlled by the district
Pecple's Committee which has the tasks of carrying out
the territorial planning of the district and paying part
of their income to the district budget according to laws.

At village level

In villages having a cooperative corresponding to its
scale, the village administration must carry out the task
of State administration in economy of all economic com-
ponents and that of social management within the village ;
the cooperative board of management is responsxble for
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the economic management of the cooperative and the
relations between the latter and State-run organs.

In villages with many grassroots units of production,
we must raise the cadres’ qualifications and consolidate
the apparatus of the village People’s Committee so that

it may perform its functions oi State management in

economy and social life. As to the State management in
economy, the principal task of the viliage People’s Com-
mittee is to carry out the district programming and.
planning within the village, lead and guide the economic
units to build their own planning so as to make2 tkfem
appropriate to the common programming and planning,
cocrdinate and supervise the activitigs of all units of
production and business established in the communal area.
The village People’s Committee is responsible for the
construction of the infrastructure, cuitural and public
works for cultural and information dissemination, launch-

" ing of a movement for a new way of life, and guaranteeing
. order, security and carrying out a certain number of

" activities so as to build up a new socialist countryside.

The village budget is part of the State budget; 'the
village level must correctly follows the State regulations

' on income and expenses.

2. Amendments in some great policies

a. Intensifying investment in agriculture

Adequate and concerted efforts must be made for the

. agriculture which must hold the pre-eminent position, ﬁ.rst
' concerning the grain and foodstuff production according

. to the spirit of the Resolution of the 6th Party Congress
. and that of the 4th Plenary Session of the Central Com-
mittee, investments must be used correctly along t.he-
right direction, concentrating on key points and with
real efficiency. . ynam e o e
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We must concentrate investments in money, tools and
agricultural materials on the Mekong and Red Rivet Deltas
and the main regions of producers of agricultural products
and goods. Priority must ke given to the construction of
water conservation, to techno-scientific research works and
applications in agricultural production, particularly in
case of quick efficiency.

We must pay special attention to branches of heavy
industry directly serving agriculture and processing
industries of agricultural, forestry, water and sea products.
Mechanics must devise a concrete programme for serving
agriculture, develop the production of agricultural tools
and machines (we will not import the kind of agricultural
and processing machines which can be manufactured at
home and mechanical repairs). At the same time, we
must enlarge and manage adequately import and export
and external economic relations so as to meet in time the
requirements of agricultural production in energy, chem-
deal fertilizers, insecticides, ordinary and modernized
tools, machines, etc.

A bank of investment for the development of agricul-
ture must be set up immediately to grant loans at
appropriate rates of interests to develop agriculture in
order to help collective units and individuals to carry
out preduction and prevent them from borrowing private
<apital at usurious rates of interests.

‘Besides State investments, collective and State-run
economic units need to have many forms for mobilizing
«capital, materials and talented people in order to develop
production and consolidate their own techno-material
basis.

T We must ericourage Vietnamese people living abroad,
-having -money “in foreign - banks and foreigners - to
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invest in Vietnam to develop agriculture, forestry and
fisheries according to the State law on investments.

- b) Supply of materials

The State will guarantee under economic contracts to
| supply materials and buy products, to supply chemical
fertilizers, and fuel for ploughing, grinding, processing,
etc., the paying back being made by various means suitable
to concrete conditions. In the relations of economic con-
tracts for the supply of materials and purchase of products
between State-run economic organs and collective or
others, many means of reimbursement can be applied : ex~-
change of materials for products ; supply of materials,
the settlement made by products after some delay; and
immediate payment with money obtained from the sale
of materials. For many collective production units and

families : those of martyrs, wounded or sick fighters, those -

having done great services to the Revolution, those
lacking in manpower oOr being in a particularly
difficult situation, State-run economic organs must insti-
tute special measures such as supplying materials before-
hand and granting delays in reimbursement in kind,
granting credits at reasonable rates, etc., to help those
organs or households to carry out production.

Ministries in charge of production management (agricul-
ture, forest and fisheries, based themselves on the projected
plans of production of special branches and of local
authorities, will make a proposal on the supply of material
quantity, ‘category, quality, time, place, etc) and the
quantity of agricultural produces bought according to the
planning of material supply for the Committee of the
State Plan to use as a basic document for drafting written
5. .| documents of guidance about the building up of the plan-

;.4 .ning.4The regional.and grassroots ‘units }nqs_t-_be.in;ormed
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. other economic sectors.

“ipIy. Business taxes on industrial crops with high economic ,

well in advance of the capacity of the central organs to
provide supplies so as to be able to acquire necessary i
materials in time for seasonal timing of production. '

'We must quickly reorganize the system of organization |
and working methods in agricultural supply and transports '
from central units to each area serving production directly |
(districts, groups of techno-economic units at district level),
see to it that materials are brought directly to the user
with the adequate quality and quantity and at a fixed
price (including the expenses of the transport of the mate-
rials to the user), in time for planning of agriculture,
(according to the planning and economic contract); we
must eliminate the intermediary steps in the delivery of
State supplies at lower cost to the consumer. The district
People’s Committee is responsible for the guidance and
control as to how everything must be done, from the sign-
ing and realizing of economic contracts between the supply
units and those of material transport, to the purchase of
products from grassroots units within the district area.

Besides the quantity of materials which must be deter-
mined according to plans, part of materials and means of
production must be used for signing the' contracts or sold
according to market price to units of family economy and

¢) On the policies for encouraging foodgrain production,
of taxes, obligatory work, problems of purchase and market
We must have a general policy for encouraging the devel- v
opment of foodstuffs and ensuring a satisfactory profit
for the foodcrop grower. o L :
The law on agricultural taxes must be observed strictly.
The Council of Ministers must gtudy how to improve tax
policies and make a report about it to the National Assem-~
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. value, especially in regions with high land rent, and taxes

. on gardens, must be fixed according to the income. Exag-

gerated additional taxes on peasants must be prohibited ;

. the State must take concrete measures to this effect. Forest

land and land for growing long-cycle industrial crops must
| be exempted from taxes so long as the land yields no
proflt The exemption and reduction of agricultural taxes
' in case of natural calamities or crop failures must be done
{in time according to the peasants’ collective petition, the
. evaluation and confirmation of the grassroots administra-
|‘cxon and the decision of the province People’s Committee
! according to the State regulations.

The Council of Ministers has the duty of studying the
| policy of obligatory work of citizens so as to reduce work-~
! ing obligation for the pearants especially for women.

We must consolidate and intensify the system of socialist
‘trade under many appropriate forms, transform State-run
trade activities into socialist cost-accounting business, de-
velop the countryside markets and the activities of trade co-

| operatives, encourage and create favourable conditions for

¢ the circulation of goods, including cattle, between differ-
| rent regions in the country. Regional administrations have
not the right to raise taxes of circulation besides the State
tax system. Business organizations must immediately pay
' the producing organs on delivery of goods but not keep

the producing unit’s capital.

d) Techno-scientific policy in agriculture

We must invest adequately in applied research and
techno-scientific research ; pay attention to the applications
| in production of the achievements of the biological revo-
lution, and renovate technology, especially concerning
technical progress in strains, species, in the use of natural

sources of energy as combustibles and small generators
(such as methane, water energy, solar radiation, wind
force). Meteorological forecasts and prevention of diseases
of plants and domestic animals must be well-organized.

' Transiorm step by step the bases of applied and exper-
imental scientific research into organs using the regime
of cost-accounting socialist business ; encourage the organ-
ization of associations or science production; quickly
and largely popularize technical progress in the manage-
ment of procuction units.

The central level will directly administer the func-
ticning of instifutes of {undamental research and inter-
disciplinary research. We will create more sub-insti-
tutes of techno-scientific research and training schools in
different rezions for research and ‘o train cadres more
specially quzlified to each region with different ecolo-
gical ccnditions. The specialized institutes of branches
will be administered by associations of enterprises and
general companies.

Achieve a concrete division of labour in the produc-
tion and management of the cultivated plants and do-
mestic animals. For the species that have not been ad-
mitted yet by the authorities they cannct be introduced
in the production.

The State will soon issue conerete policies and re-
gimes of appropriate treatment towards iechno-scientific
cadres, encourage scientific inventions and discoveries,
encourage highly-qualified cadres to work at grassrooté
production units, especially in regions with high poten-
tial which have not yet developed.
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e) About complicated cases concerning the right of
using land in the South

The Council of Ministers wiil base itself on the con-
crete situations to issue appropriate guidance for each
region to teach them how to put into practice.

3. Reorganization of the manageriai apparatus and the
administration oi personnel

Rcising the efficiency of the managerial apparatus
and the adminisiration of personnel is a decisive factor
in renovaiing the mechanism of management in agri-
culiure.

a) Reorganization of the managerial apparatus

We must put an end to the situation of a cumbersome
and dispersed apparatus, with sub-divisions overlapping
on each other, ond raise the efficiency of the managerial
apparatus at all levels, the qualily and efficiency of the
working methods in the Ministry of Agriculture and
Food Industries, and those dealing with forestry, hy-
draulic power and maritime products, so that these mi-
nistries can carry out better the functions of State manage-
ment in economy according to the new mechanism.

At the provincial and district levels, we must check
and raise the qualily of the managerial apparatus in
agriculture so as to make it better qualified, more effi-
cient, with fewer offices and greater ability to fulfil
its function and tasks.

b) Reorganization of the administration of personnel

We must urgently reconsider the contingent of leading

- managerial cadres of all branches and regions and grass-

roots units so as to appoint them to posts more suit-
able to their qualifications and have them to follow
in time refresher courses to raise -their efficiency in
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management. The content of these courses must be more
practical. appropriate to the new Party policies, make
the leading managerial cadres grasp the fundamenial
problems of management and give them basic under-
standing and knowledge as to the knowhow and tech-
nolegy of their own branch and social psychology. The
people at the grassroots having both moral qualities and
good proiessional qualifications must be chosen to follow
those courses and given higher responsibility.

For technical and professioral cadres we must in-
crease the {crmaticn of technical engineers and of pro-
fessicnal codres in management for the units of pro-
ductinn according to the following scheme: the units of
prcduction will send their cadres to follow training
courses and these cadres will resume their offices at the
erd of the courses (for the time being, the State will
allc.:t.part ¢I the expenses for these cadres to follow the
training courses, but in the near future, the units of
production which have sent their cadres to attend them
must assurie the whole expenditure for their training).

The formation and fostering of agricultural workers
must be developed. At the same time, an appropriate
policy of favourable treatment must be devised to create
a .contingent of qualified producer-cadres in agriculture,
wih technical and managerial ability for the units of
production in the country. )

The network of schools must be better equipped so
as to serve a rational division of work and a better
s?hexine of hierarchy between the Central, province and
dxs‘tnct levels in their formation and train agricultural
cudres. The content of the courses must ke ailered in
function of the renovation of the managerial mechanism
in agricultural economy.
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TD. SOME PROBLEMS IN THE BUILDING UP OF A NEW

SOCIALIST COUNTRYZIDE

Resolving social problems and building up of a new
socialist countryside must be closely linked with the
develonment of producticn and the renovation of man-

sgement in agriculture and carried out by accomplishing

the foilowing tasks:

1. Programming the setting up of a whole social-ecc-
nomic structure for each district and commune so as
to create a harmonious ccordination between different

. programmes, such as building infrastrictures, agglome-

rations, houses, groups of techno-econcmic units, cul-
tural, sccial and public works (such a schools, hospitals,

. infirmaries, créches, cultural houses, information centres,
. stadiums, etc.) and the censtruction of groups of works

. for the defence and security within the area.

| The programming must take into account long-term
| provisions for the future orientation of economic and
' social development, and at the same time determine that
'each stage of that development be appropriate to the
{conditions of each locality.

‘! 2. Rezlizing of the programme of building up a new
{socialis-: couniryside characterized by solidarity among
the .uiiznts, welfare, a civilized and progressive way
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' VWhile carrying out the development of production and
g_a just and reascnable distribution of the profit, we must
efficiently solve the problems of family planning and
raticnal repartition of the population, develop the system
ff mass media and the system of general education, voea-
ional orientation for young country people, put an end
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to alphaketism, improve the workers’ qualifications ;
develop the system of communications in the country-
side for the sake of econcmy, social life, defence and
security, build up a new cultural life, a new socialist
man and develop the tradition of combativeness, indus-
triousness, courage, solidarity, faith and loyalty towards
the Party on the way to socialism, with a wholesome,
economical and progressive life, get rid of bad habits
of superstition, and social vices still rampant in the
countryside such as extravagant expenses on the occca-
sion of ceremonies (funerals or marriage, drinking or
gambling, etc.).

3. Democratization and carrying out in the open eco-
nomic and social management so as to make the working
people the real masters of the country’s economic, polit-
ical and social life, insuring the right to vote and to
stand for election on the one hand and on the other
making people respect discipline, law and encouraging
them to live and work according to the Constitution
and State laws.

Developing the State authority in socio-economic man-
agement of the organs elected by the people; encour-
aging the People’s Council and the People’s Committee
to take part actively and effectively in the organization
and mobilization of the people for the development of
production, the building up of a new life according to
the Party’s programmes, common plans, directives, and
policies, the control and supervision of the applicaiion
of laws in the countryside, and to have regular contact
with the people, meeting their requirements and au-
thentic wishes satisfactorily and in time.
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‘ E. CONSOLIDATING THE PARTY GRASSROOTS ORGANIZA-
TIONS AND THE ROLE OF THE PEOPLE'S ORGANIZATIONS

1. The Party’s grassroots organizations in the country-
side and in eccnomic units of agriculiure are respon-
sible for leading all activities where they are establish-
ed, strengthening their own structure both in potitical
and ideological understanding so as to become really the
leading nucleus and the key force in the construction
of the new economy and new scciety. We must well
perform the following tasks:

». Transforming the Party lines, directives and policies
and the State directives and laws into enthusiastic revo-
lutionary activities among the people, and into realities
of life in different regions and units by :
~ —Crganizing in the Party a serious study of Party
lires, directives and policies and State directives and
laws and the tasks of the region and those of the unit,
“iand afterwards, popularize them widely among the
fmasses, encouraging the people to discuss in a democrat-
'gical way chout the work they have to perform, the orzan-
lization of the emulation movement, the control and
l!supervision by the people, sc as to put into practice
ithe motto “The people have the right to wnow, discuss,
‘perform and centrol.”
| —Issuing ccrrect directives o guide economic uniis,
ithe adminisiration units and the grassroots people’s
‘crganizations in their aprlication end realization of
iParty lines and directives, State volicies and laws, thus
making economic and social units play fully their role,
exercise their responsibility and their initiative in the
lsconomic and social developmeamt and in the building
ip of a new countryside, each according to its own

—y

function and tasks. The grassroots Party organizations
will not intervene in the concrete activities of other
organizaticns, but they must regularly exercise their
role of leadership and increase their control over economic
and grassroots authorities as to their realization of Party
lines and directives, State policies and laws and manage-
ment laws and rules of the grassroots; they must
regularly make proposals to grassroots management units
the major directives and measures for the realization
of the common directives and policies of the Party and
the Stste, renovaiing the managerial mechanism, build-
ing up and putting into practice the economic and social
programme of the units, and developing of the righi of
mastery of the members, fulfilling the duty towards the
State and seeing to the working people’s welfare.

b. Performing their role of explaining the ideologies
and policies, of building up the Party, developing the
exemplariness of cadres and Party members, mobilizing
the people to implement the Party policies and abiding
by the State laws, launching a movement of emulation
to renovate the economy and the econcmic and social
programme of the unit.

Consolidating the Party by purifying it, strengthening
and raising ihe combaiiveness of the Party grassroots
units according to the spirit and content of the Party
resolution : realizing correctly the principle of democra-
tization in the Party’s activities, raising the qualities of
activilies in Party grassroots organs, regularly organ-
izing sessions of internal criticism and self-criticism and
making the people take part in the criticism of the Party,
Party members and cadres; resolutely dismissing from
the Party those who have not been able to live up to
the requirements of the Party and admitting in the
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Wﬁé?ty those who—fully satisfy the requirements of the

Party, having made themselves noticed in the people’s
ebullient revolutionary movement.

c. Making efforts to build up a contingent of cadres
with moral qualities, energy, with cultural, technical,
professional and specialized knowledge and administer-
ing this contingent adequately ; energetically eliminating
factionalism, red tape, monopoly and favouritism among
the cadres.

Presenting good cadres for organizations at various
levels to choose and to stand for election. Directing the
election to ensure a democratic election.

Controlling and supervising the leading and manage-
ment cadres in the realization of Party lines, directives
and policies, State laws, the programming of the unit
and in the guaranteeing of the right of mastery for
working people, cadres, cooperative members and the po-
pulation at large.

d. Rationally organizing the Party branch and cells
in the countryside, guaranteeing for the Party members
still at the age of active life the possibility of developing
their leading capacity and their exemplary behaviour
in the renovation of economic management, the devel-
opment of production and business and the building

¢ up of a new society; as for members who are too old

to work, they must be exempted from active work of

production and have some activity appropriate to their
| age, state of health so that they can go on serving as

examples, educating and mobilizing their descendants
and the younger generation in the construction of a new

. socialist countryside.

2. Making the Associations of Vietnamese Peasants, the
Union of Ho Chi Minh Communist Youth, the Viet-
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namese Women's Union play fully their role int the State
marnagement, the economico-soefal management in the
countryside, the social and ideclogical education of the
péasamts, mobilizing and stimulating the latter to take
part in the emmlation movement to: develop production,
renovate management, build up the new mar, a new
countryside, fulfil their duty toward the coilectivity, the
State, contribute te building the Party and the admi-
mistration and struggle energetically to overcome the ne-
gative influences.

jaeg
REALIZATION

We musi start a large mobilization campaign. to imple-
ment the Resolution of the Political Bureau concerning
agriculture, launch an enthusiastic movement from the
central level to the grassroots and to every worker.

1. Immediately organize the study of the Resolution
of the Political Bureau among Committee members,
administrative levels, management organs, the grassroots
and working people, so as to make evervbody thoroughly
grasp the spirit and the content of the resolution, and
transform them into concrete acts, starting from the
regulation and realization of the 1988 plan.

2. The Council of Ministers must quickly instituticn-
alize the Resolution of the Political Bureau into State
legal documents. In putting them into practice, we must
pay attention to the characteristics of mountain regions
so that the latter hawve favourable conditions in. ewvery
respect.
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3. The levels and tranches which have positive plens
and policies must appoint qualified cadres te the grass-
roots. They must urgently organize a short-term training
course on the renovation of management in agriculture,
the realization of the policies and regimes of the State,
this course being reserved to the important codres of

the grassrcots.

4. Each level znd each branch must mal-c reports
rezularly on the realization of the resolution : the control
mus: te done often: in 6 months’'time. a reczpitulative
report must be mace to identify the good results so
as to deveicp them and deviations so as to rectify them
in time. The Cocuncil of Ministers and all the llinistries
related to agriculture must direct the realizetion of the
resolution. The Ceantrai Committee for Agriculiure of the
Party is respcnsibie for the supervision and control of
the realization of the resolution and for making reports
to the Political Bureau and to the Secretariat of the

Party.
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