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SOME EXPERIENCES IN AGRICULTURAL
COOPERATIVIZATION IN NORTH VIETNAM

[Following is a translation of an article by Nguyen
Chi Thanh in the Vietnamese~language periodical
Hoc Tap (Studies), Hamoi, No. 11, November 1964,
pages 1-20.]

The peasants in North Vietnam, including those in the
delta, midland, and highland, have been led to the adoption of
agricultural cooperativization following the years of socialist
reform. New production relations were established. They have
been consolidated in order to develop and to stimulate the new

productive forces.

Many new and precious experiences have been accumulated
through many years of organization and management of the co=-
operatives., We do not intend to make a complete survey of the
agricultural cooperativization movement in North Vietnam, but
wWe want to recount some of the profound experiences that can
be used as basic information for our studies and research on
the formation of directions and development of the movement.

I. Application of Lenin's Cooperativization
Plan to North Vietnam

The genius cooperativizetion plan of Lenin forms the
universal model for all countries which are embarking on
soclalist construction. However, in the application of that
plan, each country must pay attention to its own pesculiar

characteristics.
1. The Soviet Union and some countries in the socialist

bloo have undertaken simultaneously agrioultural cooperativizae-
tion and mechenization because they have had a modern industry
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relatlions and the productive forces obeys the objective law
of development., We all must admit that without the reorgani-
zation of the peasants, it would be lmpossible for agricul=
tural production to develp; and without undertaking the ceam=-
palgn to improve technlques, to increase productivity, to
develop production, and to ralse the living conditions of the
peasants, i1t would be impossible to attract the broad masses
of the peasantri to Join the cooperatives. We cannot neglect
either one of them slnce they are inter-related and each
supports and stimulates the other.

Our Party, however, did not stop at that point, but it
also proposed that in the process of industriallzation of the
country, our agriculture must bs gradually ilrrigated, mecha-
nized, electrified, and made to utilize chemical fertillzers,
It has done so with the conviction that sociallsm can only
achieve fundamental victory when our industries, agriculture,
and other sectors in the national economy have a modern

material-technical foundatlon.

If we do not actively foster our socialist industriali-
zation in order to build up the agricultural material-tech-
nical foundation, we will not complete the socialist reform
in agriculture, since, as Lenin has taught us, omly industries,
and, first of all, heavy industry, have the capaclity to reform
agriculture. Without sociallist industrialization, we cannot
completely overcome poverty and backwardness, and we cannot
reform the psychology and the traditions of the poor peasants
in the countryside. Under the existing conditions in North
Vietnam, 1t would be a mistake end mere mechanical practice
if we were!to wait for industries to develop before we under-
took the reforming of production relations in agriculture.
Since exploitation in the countryside will not be eliminated
if we do not reform the individualistic production relations
in the countryside immediately in order to develop agricul-
tural production, that is, the base for soclalist industrial-
ization of our country. It would be a mistake 1f we were to
reform the production relations without taking inte considera-
tion the improvement of agricultural technliques and socialist
industrialization in order to form the technical-material
base for the cooperativized agriculture. By so doling, we
would not, therefore, apply creatively the fundamental prin-
clples of Marxism-Leninism on soclalist construction.

2. Agricultural cooperativizatlion in our country has
developed rapidly and orderly, and it has the support of
the majority of peasants because, in organization as well as
in management, we have proceeded from small- to large-scale,
from lower to higher level, and from simple to complex
Problems. We have obeyed one of the important principles
of Lenin on cooperativization, that is, to choose and pro=-






v
¥t
wrel

o B

il
he
, thls
its
ind

me

Lon
o
]
3

e
ol

sdsi
joal

3

of
o

I8y .

should start with lmportant branches whloch produce a large
quantity or those sectors which directly serve agricultural-
production. The registration of work-day, work-points, and
the application of the three-contract system must also be
done from the easler to the complex stage, according to the
level of understanding of the cooperative members and the
managerial level of the cooperative. The organizational
aspect of agricultural cooperativization movement 1s fun~
damentally stabilized. However, many managerial problems
remalin that require further study. We should study in detail
many managerial problems, such as the fixing of work norms,
the arrangement of work, the management of agricultural pro-
duce, the organization of collective livestock rearing, and
the allocation of trades and occupations, etc. Only then
can we answer to the demand for the improvement of manage=
ment and consolidation of cooperatives in order to develop

production.

In the organization and management of the cooperative,
we should follow the well-known principle of proceeding frrom
the lower to the higher level, from the simple to the com-
plex matter. In some cases, however, we do not have to
follow that principle. For instance, when the cooperativi=-
zation movement has covered the majority of the peasants
and it has been consolidated, then we can by-pass the labor=-
exchange team. In some areas in the mountaln region or in
previous plantations, we can Jump directly from labor-exchange
team to high level cooperative. This also agrees with the

dialectic development principle.

3. Having made the correct application of Lenin's
rrinciples of voluntary and mutual beneflt ln the concrete
situation of North Vietnam, we have scored great successes
in the cooperativization movement. The voluntary principle
not only applies in the organization and admission of peasants
into the cooperative, bdbut it should also be applied in all
activities of the cooperative when it is founded. The mu-
tual benefit principle must not only be applied to middle
and poor peasants who are members of the cooperative, dbut
it should also be applied to cooperative members and the
cooperative, the subsidiary economy of cooperative members,
the collective economy of the cooperatlve., 1It-should also
be applied to teams of the same cooperative, the cooperatives
themselves, and between the cooperatives and the State., In
other words, the mutural benefit principle must be applied
to the cooperativized peasantry and the people's democratic
authority led by the working class. These two principles
have a close relationship, with one another. Without under=
standing this relationship, we will, in solving managerial
and organizational problems, commit errors, display bossist
attitudes, or show lack of leadership.
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will perhaps encourage the development of unhealthy tenden=-
cies which will, in turn, affect the strengthening of the
collective economy, such as the tendenclies to run after pro=-
fits, of enriching the cooperative through other means than
production, and the development of famlly economy lnstead

of the collective economy. The principle of material en-
couragement must be closely combined with political educa-
tion. Only then can we correctly apply the principles of
distribution according to labor and of mutual benefit because
our managerial level is still low, Pollitical education also
helps us to partially overcome some difficulties and materiel
shortages that the cooperatives in North Vietnam will suf-

fer for a relatively long period of time.

To successfully materialize the princlples of voluntary
effort and mutual benefit, we must strengthen democratic ma-
nagement., For, only by having democratic activities within
the cooperative combinéd with centralized guidance of the
managerial committee can the cooperative develop the oreati-
veness of the oollective management, and mobillze the labor
enthuslasm of its members in the construction of the coope~-

rative.

4, Ienin also proposed another principle with regard
to his cooperativized plan. For the successful construction
of the cooperative, the State and the workling class must
give continuous and total help to the cooperativized country-
silde with regard to materials, finance, organization, and
culture. ILenin sald, "A soclal system can_develop only with
the financial help of a certain class." (/Notg/: "On the
Cooperative System," Works, Vietnamese edition, Su That
Publishing House, Hanol, Vol II, page 666.) This 1s a
common truth for any soclal system. We must pay speclal
attention to this princigle because the new production re-
lations in our countryside develop from a poor materliale
technical foundation. The success and the speed of agricul=-
tural cooperativization in our country depend on the tech=
nical, financial, organizational, and cultural help given

by the State and the working class,

Socialist industrialization 1s the most fundamental and
realistic help given to the cooperativized countryside by
the working class., Financial, technical, and cultural help
as well as the supply of cadres are also important and must
be done in a comprehemsive manner. This help is most im=-
portant since we have not completed our socialist industri-

alization.

The collective production relations must have thelr
own material-technical base. At the same time, these pro-
duction relations demand advanced techniques which are com=-

7
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- determination to bring the peasants along the a

and the working peasants who have Joined the cooperatives to
successfully build up socialism in North Vietnam.

II. The Class Line in the Agricultural
Cooperativization Campaign

An important factor in Lenin's "Oooperativization Plan"
is the mailntenance, consolidation, and stremngthening of the
political allliance between the working class and the working
peasants under the leadership of the working class.

To ensure this political alllance, 1t is necessary to have
a correct class line, The class line of the Party at each
period depends on the conditions of different classes in the
soclety and on the missions and demands of the revolution
during that period, with its aim as to ensure victory for
the class struggle. Therefore, the class line changes accord-
ing to the changing conditions and the revolutionary missions,
or 1t must be changed to fit the new concrete situation.

Our Party has proposed the class line for the agricul-
tural cooperativization campaign. It is "complete dependence
on the poor and lower-middle peasants; unification with the ,
upper-middle peasants; elimination of the economic exploitation
of rioch peasants; ideologicasl reform of the rich peasants;
prevention of the rising of landlords; opening of new roads
for the landlords to reform and become new persons; and the

gricultural

cooperativization road to reach socialism."”

This line reflects the creative application of Marxism-
Leninism in the concrete situation of North Vietnam. The
results of the sgricultural cooperativization campaign during
the past few years have shown that that line 1s completely

correct.

"The determination to bring the peasants along the agri-
cultural cooperativization road to reach soclalism" is a com~
mon law that all countries which are building soclalism nmust
follow, With regard to the policy concerning different classes
and strata in the countryside, each country must determine it

according to its own characteristios.

In our country, the lower-middle peasants do not differ
much from the poor peasants with.. regard to the economic
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side, there are also many unsatisfactory points. Some com=~
rades have sald that it is only necessary to rely on the
"poor and lower-middle peasants." This %lone is sufficient
and we can neglect all other aspects. t 1s correct to de~
pend on the "poor and lower middle peasants,” but to neglect
other aspects, particularly cooperation with the middle
peasants would be narrow-minded and i1t is not advantageous.
On the contrary, too much emphasls on cooperation.with
middle peasants will lead to a rightist tendency, and the
fear to fight against mistaken and negative tendencles of the
middle peasants, particularly of the upper-middle peasants.
These deviatlions are resuilts of the lack of a firm under-
standing of the position, ldeology, and viewpolnt of the
proletarian class. <hey will cause great damage to the
materialization of the c¢lass line of the Party in the

countryside.

To correctly carry out the class line in the country-
side at present, 1t 1ls necessary to spread the class line
to all activities of the cooperatives. For instance, in the
organization of the cooperative, it is important to use
poor and lower middle peasants as the core. It is necessary
to ensure that the majority of cadres working at the coope-
ratives are advanced and positive elements belonging to the
poor and lower middle peasants. However, we should also pay
attention to positive persons belonging to the middle peasant
class, With regard to the ideological aspect, it is neces-
sary to educate the poor and middle peasants and to be deter=-
mined to fight against backward ideologies and self-develop=~
ing capitalist ideologies. It is natural that the middle pea-
sants, particularly the upper mliddle peasants are more sus-
ceptible to these ldeologies, but we should be patlent to
educate and persuade them, and we should not use rough measures
or pressure against them. We should also be exact in carrying
out other policies. We should not raise the rent of cattle
and tools from poor and lower middle peasants, and reduce
the rent of the middle peasants. With regard to distribution,
we should adhere to the principle of distribution according to
labor, and we should not give more to the poor peasants and
less to the middle peasants, etc. The agricultural coopera-
tivization movement developed strongly at places where the
class line of the Party has been correctly carried out since
the positive character and the enthusiasm for production and
for the build up of the coopsratives have been developed
emong the working peasants, including poor, lower-middle
reasants, and the middle peasants.

The countryside in North Vietnam has changed. Agricul=-

tural cooperativization is fundamentally completed. The
rich peasant class, the last exploiting force in the country-

11
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all working peasants have Jjoined the cooperative. These com=
rades see only one side of the coin., They do not realize that
the working peasants have just Jjoined the cooperative whose
production has not been developed strongly; their living
conditions have been improved but not very much; and their
1deology has been elevated, but has not becoms pure yet.
Speaking from the class viewpoint, the poor and lower middle
peasants in general, and the poor peasants in particular, are
more positive and enthuslastic in the cooperativization move-
ment. Therefore, poor peasants and lower middle peasants

form the unique support of the Party in the countryside. The
lack of distinction between the sipport and the target for
unification, between poor peasants (including the lower=-
middle peasants) and the middle peasants, and the emphasis

on the difference between these two classes are completely

wrong.

Some other comrades maintein that we should not change
the class line at all when it is not necessary to do so. If
we propose to apply the class line creatively and in a new
spirit, we willl create confusion and difficulties. This si-
tuation will lead to a lack of understanding of the position
and class viewpoint., It is clear that these comrades want
to simplify the complex reality. They want to maintain the
0ld situation which has been transformed. These mistaken
views have led them to take the conservatlve road.

Our objective is to eliminate the difference (the differ-
ence among the working peasants which has existed since the
0ld regime) between poor and lower middle peasants and the
upper middle peasants, and to transform the working peasants
into a new and genuine class -~ the collective working pea-
santry. That i1s the aim of the class line of the Party in
the countryside. Following the soclalist baslic economic
principles and the development of the national economy, the
economy of the cooperative will develop continuously to meet
the ever-increasing demand of the peasants and the people.

It 1s certain that in a period of time, the difference between
poor and middle peasants will be eliminated. It is natural
that at that time, there will be differences in the living
conditions of the peasants, but these differences are the
results of the capacity to work and the quallty and quality

of labor; these differences will not be determined by the

class origin of each person.

It is correct and scientiflic to pose the problem of
consolidating the support and the objective of unification

within the cooperative 1n order to bring to perfectlion the
new production relations, to develop the productive forces,

13
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on the production front, but also on the front of productive

forces.,

Class struggle not only has the mission to reform

the o0ld production relations and to perfect the new production
relations, but it also has the mission to develop production,

goal of the class struggle.

to increase the wealth of the soclety which is the ultimate
In this struggle, we should conso=

lidate the Party chapters, prefect the managerial committee,
develop the exemplary character and the capacity to undertake
unexpected tasks of the Lao Dong Youth League, and strengthen
the soclialist education for the cooperative members in order
to form the driving force for the development of the new pro=-

ductive forces.

The secret for the success of Dal Phong co=-

operative and other advanced cooperatives is that they know
how to firmly grasp these elements in order to stimulate the

agricultural production.

And in the class struggle, they have

raid attention to and cleverly employed the interaction of the
new production relations and the development of the productive

force in production.

the cooperativezation movement.

To find out whether the application of the class line
is correct or not, it is necessary to examine the result of

The co

operatives must per=

form work in unification as well as in production activities,
They should carry out the policies satisfactory, and they
should have a high awareness against the class enemy. If
these results are not reached, then it is necessary to re-
examine the application of the class line and the class
struggle, or to re-examine the class line itself and the
class awareness in order to ascertain E
rect them to conform with the new deve

side,

15

roblems and to cor-
opment in the country-
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Reform and Ralse the Menagerial
Level of Cooperatives

, The management of the sgricultural cooperative is com=-
posed of three aspects: the management of production, the
menagement of labor, and the msnegement of financial af=-
fairs. We 4o not want to cover every aspect of the manage-
ment of the cooperative, but we only want to discuss in de-~
tail the most éifficult end complicated problems associated

with 1t.
1. The Production Direction of the Cooperetive

" To find out whether or not & cooperative 1s an ad-
venced unit, one must first of all examine its production
direction. If the production direction is correct, then
the production of the cooperative will be able to grow and
develop continuously. The cooperative will be strengthened
end the stendard of living of the cooperative members will
be improved. In the past, our agricultural production was
based on feudslist production relations, and therefore it
did not have any clearly defined production direction., It
developed in & blind manner, and was subjected entirely to
the fundamentesl /sic: this should read "capitalist"/ econom=-
ic principles and other economic principles of that regime,
It could not employ all of the favorable conditions; nor
could it overcome the difficulties arising from natural cone
ditions, Sometimes, it could not even msterialize simple
production, Under these conditions, our agricultural prod-
uction was stagnant eand backward, and it lasted in this con-
dition for many centuries. The exploiting class, however,
vas well-off, while the working peassnt was getting poorer

&nd poorer.
After the land reform progrem was instituted, the

peasants became more active in production, and, as a con-
sequence, agriocultural production began to develop apace.






to the development of agriculture, and we shell not be re-
solute and determined in proposing the agricultural prod-

uction plan and in implementing that plan.

To achieve these demands, the production directions
in sgriculture must, on the one hand, depend on the weather
conditions in the region, the cultivation habits and practices
of the masses, and the advanced production experiences, On .
the other hand, we should base our plans on the demand for
economic development of the nationsl economy in order to de-
termine what we should produce. The production directions that
are proposed by the cooperatives must be singularly concen=-
trated and must have & comprehensive character, Our agri-
cultural production in the past was & monocultural prod-
uction which was characterized by self-sufficlency. Therefore,
it could not completely exploit the natursl riches and re-
sources of the tropical region. The production direction of
the cooperatives should try to eliminate that monocultural
situation and the conditions assoclated with that in order to
transform the backward economy into a comprehensive and
diversified sgriculture. Experlences from advanced coop-
eratives permit us to declare that, before we can modernize
our agriculture, the cooperatives in North Vietnam must
fundementally overcome the monocultural situation and -

conditions associated with 1t.

A comprehensive agricultural development means that
there must be cultivation, livestock rearing, and subsidiary
occupations., However, cultivation must play the most im-
portant and central role, and the other two must remsin
secondary, In cultivation, the production of grains is the
most important task, but we should also pay attention to the
development of industrial trees, fibers, and timber trees,
eéspecially long-life trees, as these represent important and
great sources of revenue. Only those cooperatives which have
the help from the State can have the capacity to engage in
their production and to transform the whole economy of a
region., In addition to cultivation, livestock rearing and
subsidiary trades are other sources of revenue for the coop=-
eratives., Everywhere fish can be bred in the rice fields
énd in ponds. Fish breeding does not require much outlay of

i
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Therefore, with its correct production direction, the
cooperative can solve many important political, economic,
and social aspects of the consolidation and development of
agriculture in order to increase production. It will break
the monocultural situation and overcome the way of doing
many small trades which prevents the majority of ouxr coop=~
eratives to develop. It will also create favorable conditions
for the application of the socialist distribution principle.
It will help to develop the positive labor enthusiasm of the
peasants, and to avoid the shortage. of work flor those
families that have many members and dependents. The execu-
tion of the class line of the Party will be performed satis~
factorily, the enthusiasm to labor and to build up the coop-
erative will be enhanced because the cooperative members will
then be able to catch glimpse of a bright future and their
standard of living will have been greatly improved. The coop=-
erative will then be further strengthened and will form &
8olid foundation for socialist industrialization.

In order to determine the correct production direction
for the cooperative, it 1s necessary to thoroughly understand
the agricultural production directions proposed by the Party,
to apply them to the concrete situation of each cooperative,
and to consider them as the immediate and long-range targets
of the cooperative. For those cooperatives whose cultivated
land is not to extensive, in addition to the positive tech-
nical improvement end intensive cultivation, they should try
to enlarge the cultivated land area. The production direction
can be considered as the leading political direction which
will guide all activities concerning the division of labor,
technical guidance, snd the orgenization and training of
cadres. The determination and application of the production
direction will not be & smooth road, but there will be meny
contradictions that must be solved satisfactorily in order to
develop production. Experience from many cooperatives has
indicated that meny new problems will smerge and require new
solutions, for instence, how to organize and msnage labor,
and how to reise the efficiency of labor in order to avoid
labor shortage during the peak activity of the season, etc.

To satisfactorily materialize the production direction,

it is importent slso to build up the resolution of cooperative
members, Party chapters, chapters of the lLeo Dong Youth League,
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satisfactorily employ the collective labor of the cooperative
is a difficult matter, and one that is complicated and
completely new for the peasants. In the past, when they were
producing on an individual basis, they used to manage from

fields. Now, they have to control tens of hundreds of vorkers,
hundreds of mau of rice flelds, and many other trades in
addition., It is a difficult tagk, but we must do a good job.
We must emphatically reach summarizations and conclusions

vhile we are working and learn from our practical experiences.
Moreover, this problem hasg great political and economic sig-
nificance.

Under our gystem, the superior nature of the egricul-
tural cooperative is heralded and shown in its ability to

more wealth, to improve the standard of living of the farmers
and people, and to serve the socialist industrialization of
the country. Therefore, we must work very hard beceuse our
peasants and farmers want to work harder in order to have more
income. In the countryside of North Vietnem, we have the
capacity and resources to employ more labor in the production
of the cooperative. We can useé more labor on the land in
order to materislize the intensive cultivation. We cen
mobilize surplus labor in the delta to build up fisheries

or the salt industry in the coastal regions. Within the coop-
erative itself, there are many possibilities to employ labopr
in order to develop livestock rearing (particularly the
collective part) and other trades and occupations, and to
build up the new countryside, etc. Therefore, if the labor

of the agricultural cooperative 1s not fully employed and

the production does not develop, and 1if the standerd of living
of the cooperative is low, then'lt is the fault of the Party
brench and the ménagement board of the cooperative. On the
contrary, if we do these tasks satisfactorily, it is certain
that the cooperative will be consolidated and firmly developed.

More wealth will be created with good labor menegement
conditions. With regard to & cooperative member himself, good
bor management shall mean &n increase in the quantity and
value of each work day in the service of the collective econ-
omy. However, attention should also be given to the development
of subsidiary industry of the cooperative member. These are







- of the two-year irrigation movement. Their productivity
varies from one-and-a-half to two times the productivity

of those that have not been organized. If they are equip-
ped with improved tools and semi-mechanized tools, their
productivity will be further increased. Thils proves the
fact that labor productivity increases meny times when the
workers are cooperativized and when they use improved tools.

In the management and orgenization of labor, we all
know that we have a shortage of labor during the peak season,
and we have & surplus of labor during the rest of the
season. Therefore, the majority of the labor force must be
mobilized to serve agricultural production during the peak
season, and they should return to their regular trades and
occupations afterwards. The cooperation between production
teams within a8 cooperative, between the cooperatives them-
selves, and between agricultural and non-agricultural work-
ers 1ls very lmportant. Under the old productlion relations,
the mobilization of labor was subject to the law of value.
Under our present system, in certaln cases, it 1s necessary
to have & rational coordirstion of workers of different coop-
eratives, based on the principles of voluntary and mutual
benefit, in order to overcome the shortage of labor during
the harvests.

On the one hand, we should try to increase the num-
ber of work days, but on the other hand, we should also pay
attention to increasing labor productivity. The continuous
development of the cooperative and of the national economy
demand labor and capital from the agricultural sector. This
situation leads to an increase in the demand for labor, but
the number of persons that have reached working age 1is
limited. If we do not try to raise the productivity of
labor, we will not satisfy the demand for labor under the
new conditions. Moreover, we cannot ask the peasants and
farmers to work very hard for a long period of time.

A large number of workers will be saved and employed
in the enlargement of production 1f we continue to effective-
1y raise labor efficiency. At present, there is waste in
the utilization of labor. To raise the productivity of
labor, we should, on the one hand, organize and utilize
labor rationally, and improve the management of the






Irrigation is the foremost meesure to develop agri-
culture in North Vietnam. Water works have been undertaken
- by the State or the cooperative, or by both of them. As a
consequence, water works have been stepped up and they have
created favorable conditions for the cooperatives to achieve
good results in Intensive cultivation, development of fish
breeding and fisheries in the rice fields, and the improve=-
ment of communicatioris and transportation in the countryside.
In addition to constructing irrigation systems, the State
has also bullt meny plants to produce chemical fertilizers
end Insecticides. The movement to make fertilizers (such
as the planting of duckweeds and plants to make green fer-
tillzers, and compost-making by the production teams, etec.)
is spreading among the cooperatives.

' " In addition to intensive cultivation, the cooperatives
have mobilized the people from the delta to the mountain
regions to reclaim tens of thousands of hectares. They
have therefore opened up new production directions and have
created new changes in the cooperatives in the delta. The
improvement of working tools to increase labor productivity
and the improvement of the working conditions in agriculture
have achieved good results. Many cooperatives have under-
taken the tasks of improving thelr working tools. Many
cooperetives have mechanized their work, such as the employ-~
ment of water pumps in the delta, the use of the automatic
turbine motor in the mountain region, or the utilization of
diesel or electric motors to run agricultural processing
machines and equipment. Many other cooperatives have also
built many other installations, such as warehouses, drying
yards, agricultural processing plants, etc. The Party end
Stete have also paid attention to raising the cultural level
of the cooperative members, especially youths, so that they
can have condtions to rapldly absorb modern agricultural
techniques., At the seme time, many training schools have
been opened to train and strengthen specialists and technicael
cadres for the cooperatives.

Progress has been made in the construction of the
material-technicel base for the cooperative. AS & conse~
quence, many cooperatives now have conditions to apply ad-
vanced techniques. Their productivity and their income
have been improved. North Vietnam at present has tens of
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should construct public welfare installetions, such as
kindergartens, child nurseries, hospitals, schools, and
houses. It is time for us to solve these problems in a
comprehensive and planned manner as a result of the
development of production and the demand for the strength-
ening of the collective economy and improvement of the
material and cultursl life of the people. If we neglect
the construction work of the countryside, we will not satis-
fy the demand for the improvement of production and the
standaerd of living of the people, we will not be able to
control our construction plan, and we will not be prepared
to supply materials and raw materials adequately. Waste
in labor and materials will occur because we have to build
and rebuild the countryside many times.

" In the construction of the countryside, we must keep
in mind that production 1s our mein purpose, but we should
begin also to think about the construction of the collective
velfare projects and the houses of the peasants and farmers.
If we pay attention only to the construction of production
installation without paying attention to the construction
of the collectlve welfare buildings and the houses and
dwellings for peasants and farmers, we will therefore di-
vorce ourselves from the aspirations of the people. On the
contrary, if we pay attention to the latter without taking
into consideration the former, we will divorce ourselves
from production and the economic development policy of the
cooperatives. We should also guard against formalism and
wvastefulness among us.

The direction in the construction of production and
residential buildings in the countryside is parmanent, semi-
permanent, or temporary bulldings. We should, however, try
to gradually construct permanent and semi-permanent build-
ings. In the near future, we will try to build up the country-
slde at many different regions. In each region, we will
build a number of communities and cooperatives according to
our plan. That is the experience of Dal Phong cooperative
(Quang Binh). The first step is the construction of prod-
uction installations. The second step is the continuation
of the first step, with the additional stepped up construc-
tion of collective welfare projects; and the last step 1is
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the material-~technical base of the cooperative 1s still
weak, production techniques have progressed slowly, and the
standard of living of the people has been improved but

it is still low also. Under these conditions, what dis-
tribution policy shall we follow to ralse the standard of
living of the peasants and people, to increase the accumu=
lated funds, to sStrengthen the material-technical base of
the cooperative, and to fulfill our obligations to the
State, that is, to serve the soclialist industrialization of
our country? If we can achieve this, everybody, including
cooperative members, the cooperatives, and the State will
benefit from it. Our distribution policy must encourage
the cooperative members to work, maintain the internal
unificationTof the cooperative, stimulate the technical
improvement, and develop production according to the new
production direction.

The production of our cooperatives has been developed,
but 1ts rate of development is slow, and the total output
is low. Therefore, the distribution policy must adhere
strictly to concrete regulations and policies. Our
production is still:-low, but if we know how to perform
correct distribution, we can meet the basic demands of the
cooperative members and we can also acoumulate an important
part for the enlarged reproduction and the fulfillment of
our obligations to the State. On the contrary, 1f we no
not know how to distribute the products, even with our high
production, it would be difficult for us to meintain the
internal unification of the cooperative members, to strenthen
gge cooperative, and to fulfill the obligations to the

ate.

The duty of the cooperative with regard to the State
includes payment of taxes and the selling of agricultural
products to the State. This situation has been stabilized
recently. This was & very important decision made by the
Party and Government in order to gain the confidence of the
cooperatives and to encourage them to develop production.
For those cooperatives which have a bumper harvest, in
addition to their normal food obligations, they can sell
more agricultural products to the State with incentive
prices. As a consequence, the State will have more grains






To teke into consideration the private aspect of the coop-
erative members, in addition to the distribution according
to labor, there 1s also distribution according to prod-
uction tools, that is, to distribute a part of the prod-
ucts according to the percentage of the land, cattle, etc.
that the cooperative member contributes to the cooperative.
Thls part of distribution will be reduced as a result of
the .increase in production, and the revenue of the coopere-
tive members and of their higher level of awareness. When
the unit becomes & high-level cooperative, the members will
not recelve this part of distribution any longer. It is

a mistake to eliminate completely or reduce drasticelly

the distribution of agricultural products to cooperative
members, beceuse i1t will hurt the economy of the middle
peasants and of some poor peasants. On the contrery, 1t

is also a mistake to oppose the elimination of the dis-
tribution of agricultural products when the standard of
living of the cooperative members has been improved as a
result of the development of production because this
violates the principle of distribution according to labor,
and it also deviates from the class line of the Party be-
cause those who have more land usually belong to the upper=-
mlddle peasant claess.

The principle of distributlion according to labor
is also subject to the work-point policy. Thils is & very
complicated problem beceuse our agricultural production is:
8t1ill backward and simple. To correctly apply the work-
point policy, first of all, it is necessery to determine the
lebor standards end arrangements of work in order to set up
standards for the calculation of the work-points. The deter~
mination of the labor standard means the determinetion of the
quantity and quality of each task in a day's work, under a
certain production condition. The errangement of the work
means the calculation of work-points according to the princ-
iple of distribution according to labor and it is based on
the labor standerd. Both tasks must be done carefully and
Peinstakingly beceause the nature of agricultural production
is very complex. For instance, for plowing, there are many
types: plowing in the dry fields and in the wet fields; the
vet fields are in turn divided into chiem rice fields and ,
mau rice fields; the plowing is done eilther by water buffalo
or by cow, and 1t is done with an improved type plow or the
single~blade plow, etc, etc. The determination of the labor
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must be administered seriously in order to encourage the
collective labor spirit, to insure the execution of the
policy and regime, and to correctly materialize and ilm-
plement the principle of distribution according to labor.
Any production team or individual that fulfills the work
must be awarded, and any production team or individual
that fails to do so must be fined. But, in general, it
is far better to give awards than it is to fine indi-
viduals. ~ :

At meny cooperatives, there are older people or sick
people who still have many difficulties in thelr daily
lives. The cooperative 1s the collective organ of the
peasants, and 1t should help these people in order to
demonstrate the superior nature of the soclallist regime.
The production of the cooperative has been developed, but
the cooperative still has many difficulties, and its wel-
fare fund 1s still poor. Therefore, the cooperatives
cannot support these people completely. Our people, how-
ever, have the tradition of mutual assistance and help.

We should demonstrate this tradition and spirit and help
these unfortunate people. This means that we should apply
the principle of distribution according to labor and the
principle of mutual help in assigning appropriate work to
them so that they will recelve some work-points, but we
should also mobillize the cooperative members to financially
support them, with the help of the cooperatives, if 1t is
needed. If we simply apply the principle of distribution
according. to labor, it is obvious that these people who

are sick and elderly will be confronted with meny diffi-
culties in proddction and in their daily lives. On the
contrary, if we give them too much support, we will also

be faced with certain difficulties in fallure to encourage
their working capacity, but we will therefore develop a
dépendent attitude among them; furthermore, we will dis-
courage the cooperative members in their production. A
correct application of the principle of distribution accord-
ing to labor and the principle of mutual aid is beneficial
to the production and the ideology of the countrysids of
North Vietnam.

Therefore, to correctly apply the principle of
distribution according to labor within & cooperative, we
must do the following: first, base ourselves on the concrete
situation of the ocooperative in order to set forth a concrete
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correctly solve the relationship between the collective
economy of the cooperative and the subsidiary economy of the
cooperative members, and the relationship between the
soclalist market and the rural market, it will have a bad
influence on the standard of living of the cooperative mem=-
bers, and on the circulation of goods and commodities that
are necessary for the people. As compared with .the
collective economy, the subsidiary economy is very small:

in addition o the five percent of the land remaining in

the hands of each family, each household has a few hogs,
chickens and ducks, and it also makes baskets, etc. On

that foundation, the subsidiary economy of the femily member
supplies for 1tself about 50 percent of its income, or even
higher, particularly in the mountein regions.

We should not neglect this reality. Some cooperatives
have just =olved this problem satisfactordly, and the
cooperative members are happy to engage in production as a
consequence. Other places have not seen the problem clearly.
In the part, some places were afrald that the subsidiary
economy of the cooperative members would generate capital-
ism, and therefore they have tries to restrain it by re-
ducing or eliminating the five percent of land reserved for
femily cultivation. Recently, some places have encouraged
the development of the subsidlary economy and the collective
economy of the cooperative simulteneuosly. They did not
distinguish between what is primary and what is secondary.
Some places even accorded the subsidiasry economy & higher
priority than the collective economy of the cooperative.

The subgidiary economy of the family member of the
cooperative i1s not the collective economy of the cooperative;
it 1s not the capitelist economy, nor is it the Individuslis-
tic production economy because its principal working tools
belong to the cooperative. Therefore, there is nothing to

. fear about the subsidiary economy in this respect. Butl we

must realize that the subsidiary economy is under individual
ownership; therefore, it carries with it some negative
aspeocts. If we do not cerefully control and gulde 1it, it
will develop and create damages. For instance, the coopera-
tive member does not want to sell fertilizers to the coopera-
tive or he wants to keep the best fertilizers to apply to his
5 percent of plot of land; or he does not do the cooperative
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principal and most important task, The subsidiary economy
1s of secondary importence, and it is not difficult for
us to solve its problems. What we should do is to guide

plans of the cooperative. We should strive to develop

the collective economy of the cooperative, and we should
also gilve approppriate attention to the subsidiary economy.
In absolute terms, the income from the collective economy
énd from the subsldiary économy can be increased at the
seme time, but percentage-wise, the income from the collec=
tive economy should be higher than that of the Subsidiary
eéconomy of the family member of the cooperative. In fact,
the 50 percent of resal income of the cooperative members
that is derived from the collective economy of the coopera=-
tive 1s not too soundly based. From the economic point of
view, this percentage does not encourage the cooperative
members to attach greatly to the cooperative since all of
their principal working tools and labor belong to the coop=~
erative, and yet only 50 percent of theii real Income comes
from that source. But to change thils percentage does not
mean to reduce the role of the subsidlary family economy

in order to raise the economy of the cooperative. But we
should develop the collective economy greatly.

We should fight against the tendency to eliminate
the subsidiary economy by reducing or completely eliminating
the five percent of land reserved for family cultivation, or
byt forbidding the cooperative members to engage in those
activities that the cooperative has not menaged, or cannot
mansge while there i1s surplus labor. Those who adhere to
his tendency divorce themselves from the real situation of
Vietnam, Sueh people have failed to see that this piece of
land 1sg very important for the cooperative members. More-
over, with the five percent of land reserved for themselves,
Cooperatives members will be able to supply to themselves
vegetables, to rear hogs in order to supply fertilizers for .
cultivation, and to intensively cultivate their land successs<
fully, Nevertheless, we should also fight against the ten=-
dency which considers that the subsidiary economy is ideal or
Perfect, that is, to see in it only 1is positive aspects but
to neglect its negative aspects. As & consequence, they
vill not try to correct the deviating developments that ?an
occur in the subsidiary economy of the collective member's

household. Some places have permitted the subsidiary

Sconomy to develop freely. The collective economy was there-
by weakened, and the cooperativization movement was seriously

eatened and harmed.






market and thus to concentrate on the socilalist market
simply because we are afraid that the rural market will
create difficulties. We must also fight against all
tendencies which consider that the rural market 1s practic-
ally perfect or ideal, and thus neglect our leadership,
management, &nd supervision over it. The correct solution
for us to follow is: consolidate and develop the State-
operated trading stores and the purchasing and selling
cooperatives, p&y attention seriously to leadership and
gulidance of the rural markets, and help the markets to
operate normally and free of negative aspects or in-
fluences. '

The egricultural cooperativization being undertaken
in North Vietnam, a colonialist and semi-feudalist country
which 1s leaping over the capitalist stage in its
development, is based on a poor and backward material
and technical foundation, and & low average land area
per capita. Therefore, in sddition to abiding by the many
principles similar to other socialist countries, our
agricultural cooperativization program has developed
Principles and characteristies of its own. We have herein
rel&ted some experiences which can contribute to the
summation of these principles. .

The most difficult problem that we now face is how
to gradually build up the material-technical foundation
for our modern cooperativized agriculture. We are
striving to step up the campaign for the improvement of
m&nagement and techniques. After the completion of the
first stage of that campaign, we will enter the second stage
in which we will pay special attention to the strengthening of
the socialist i1deological and political education, to develop
patriotism, the love of the cooperative and socialism in opdep
to form the driving force for socialism in North Vietnam.

Under the leadership of the Party Central Committee
énd of Chairman Ho, and with ever~increasing enthusissm of
13 beople of North and South Vietnam, two revolutions are
:ndultaneously developing (the socialist one in North Vietnam
th&tnational liberation in South Vietnam)., We firmly believe
coon the agricultural cooperativization will ultimately suce
. ed, and it will bring North Vietnam to soocialism and will
Orm & solid support for reunification of the country,

1783
CS0: 3520-N

T e e e e






PREPARATIONS FOR 1964-1965 WINTER-SPRING SEASON

[Following is a translation of an unsigned
article in the Vietnamese-language periodi-
cal Hoc Tap (Studies), No. 11, November
1964, pages 21-25. ]

During 1964 agricultural production has made progress
in ‘all aspects. The last winter-soring season was the most
productive in many years. The foodstuffs vlanting area 1is

50,000 hectares greater than that during the previous winter-.

soring season., The production of rice, corn, sweet votato,
and other foods has survassed the quotas, The tenth-month
rice yleld is higher than that of 1959, which was then con-
8ldered as a big year. Cereal production is half again as
high as last year. The total food production survasses the
quota by nine vercent. More valuable industrial vplants such
as tobacco, tea, hemvo, mulberry and others were planted and

their yield 1s higher than last year. The number of buffaloes,

cows, and nigs 1is larger than last year. Barring great
natural calamities, this season's crop will be a good one,

Thanks to the great increase in agricultural oroduc-
tion, trade activities as well as other kinds of activities
are develoning very satisfactorily. The market orices are
stabilized and the quantity of agricultural oroducts used in
Soclalist industrialization is higher, The farmer's life
has imoroved. Cooverative members are more confident in the
collective method of working; they are trying to consolidate
the cooveratives as well as the new production relationships
in the countryside in North Vietnam. All of these e¢ircua-
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still weak and dependent on nature, and that hence produc-
tion is irregular. This year is a good one, but this might
not be true next year. Within a season one crop is good in
one area, bad in another one.

On the other hand, although agricultural oroduction
has develoved falrly well in the vast few years, 1t has not
met the increasing needs of industrialization, exports, im-
provement of the people's livelihood, and the defense of our
ecountry. Therefore, we cannot be compnlacent, but we must
strive to constantly prepare for the fulfillment of vplanned
agricultural production throughout 1965 and most urgently
work for a successful 1964-1965 winter-soring season.

1965 is the final year of the First Five-Year Plan,
To reach the planned norm for agricultural production in
1965 is an extremely important ovart of the overall objective
of the First Five-Year Plan.

A successful 1964-65 winter-spring season 1s essential
if we are to reach and surpass the planned norm for agricul-
tural oroduction in 1965. The winter-soring season 1is crucial
in North Vietnamese agriculture. The winter-svring season
crops cover two-thirds of the planted area. All cereal plants
and industrial plants grow during this season. It 1s also
the time when domestic animals reproduce and when more food
for these animals is produced. Thus, the success of the 1964=
65 winter-spring season is all-important for the achievement
of agricultural production goals for 1965 and hence important
for the First Five-Year Plan.

The direction and duties defined for agricultural pro-
duction in 1965 must embody the spirit of the resolutions of
the fifth and eighth meetings of the Central Yommittee. They
must also take into account requirements of the new situation
and the responsibilities to the revolution. The latter de=
mands that leadership should be centralized and that all
vlanned norms must be survassed to the greatest degree pos-
8ible in order to meet the requirements of industrialization,
exvorts, improvement of the veople's livelihood, and streng-
thening of natural defense. It also demands further efforts
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As for industrial vlants, we must concentrate on exe
randing the area and increasing the production of pnlants such
as cotton, Jute, peanuts, soy beans, and mulberry in the
lowlands, and hemp, tea, soy beans, cotton, and sesame in
the middle region and highlands, and fruit trees in all areas.
On noor lands where large plots of land are abandoned, pea-
nuts, beans of all kinds, and sweet potatoes can be planted
to increase the yleld and foodstuffs broduction as -well as to
expand the cultivated area, '

On animal husbandry, the first consideration is the
relationshiv between the demand for meat from the government
and the people's taste, between the cultivated areas and draft
animals, and between cultivation and the demand for fertilizer,
These must be considered in drawing up a plan to strengthen
animal husbandry which will increase the number. of domestic
animals and relate production to the kind of dishes the people

'eat. During this winter-spring season, it is ilaportant to

imorove animal breeding in the highlands, middle region, and
lowlands, and to popularize good lessons on caring for buf-
faloes and cattle that are used in the fields in the lowlands.
It is also imvortant to increase the quantity and quality of
vigs through collective methods as well as through encourage-
ment to individual cooperative members, and to raise more
voultry and breed more fish, horses, goats, and bees wherever
the conditions are favorable.

After having determined the direction and responsi-
bility of the agricultural production plan for 1965, and espe-
clally for the winter-spring season, we must begin immediately
to prepare realistic plans, methods, and means of organiza-
tion, for these will be the determining factors for success,

" The completion of each phase of the mobilization for
imbrovement of cooperative leadership,"”" and "use of better
technique to achieve an overall development of agricultural
broduction," is necessary for the strengthening and develop-
Rent of the movement for cooperativization in the country-
8lde. This also plays an imoortant part in the overall im-
Plementation of the 1965 agricultural production plan and that
of the 1964-65 winter-sovring season. We will begin with the
Winter-snring season to improve leadership at the second phase
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fertilizer. Hence, we must suvervise carefully the distri-

5 butlon and use of this kind of fertilizer, which is neces-

sary for vegetable cultivation in the cities, for imvortant
ﬂh 1ndustr1a1,p1ants, and for principal rice erops. On the
Bder- other hand, more phosphorus fertilizer can be used,

n

Hir An adequate supply of good seeds 1s necessary to ensure

successful crovs. The cooperatives must consider goods seeds
as essential., The provinces 8upply seeds only in emergencies,

fru- The production of good seeds is & long-range and complex task,

i but the vresent step is to select seeds carefully and keep a

J good supply 8o as to ensure a balanced and timely distribution,
thereby solving the problem of 8eeds for the current season,

e The farmers' lives are busier during the fall harvest

0 when they are also beginning the winter-snring season, and

bt during the harvest of the winter-soring crops when they are
also starting the tenth-month season. If they are not pre-

o vared with a sufficlent number of draft animals and farm
laplements, and an adequate amount of human labor, they can

{1 easlly fall ‘into a situation where there is too much to be

done in a short time. Such tasks as oloughing the flelds,
transnlanting, and harvesting may then be done carelessly.
A good winter-soring season devends on the satlsfactory solu-
tion of these vroblems, 1In order to have the fields well

1 bloughed on time, we must try to have enough buffalo and

J cattle avallable, and, where the land conditions are favorable,
We must exvand the areas using mechanized ploughing; when
there 18 an inadequate supply of draft animals, we must work
the land by hand.

As for lmplements, we must use, as much as poesible,
the kinds that have vroven to be good while continuously
exverimenting with those on which the results are not con-
clusive as yet. We must also widen the use of small motors
and machinery. Where there are high-voltage wires nearby
We can use electricity to operate water pumps, rice-strip--
ping machines, rice mills, and others. The use of machinery
in agriculture must be concentrated in areas where rice,
cereals, and industrial plants are important crops. In the
distribution and use of labor there must be more workers for
the water works, ploughing, fertilizer vroduction, and animal
husbandry. 1In the meantime, there can be a reduction of
labor working on the harvest of crops and on transportation
80 as to concentrate on. increasing production.

inter-
Because of our climate esvecially during the w
8rring season, insect diseases appear and multiply greatly,
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soclalism in North Vietnam and to strengthen our defense and
oreparedness for the battle as the base for our struggle to
achleve national reunification. In the meantime, we must take
all vrecautions to fight any feeling of complacency about

last year's achievements in agricultural production as well

88 conservative thoughts under the pretext that the 1964 re-
sults are high enough and that it is imvpossible to surpass
them, These attitudes are the main obstacles to the realiza-
tion of the plan for agricultural production.

The resmonsibilities of agricultural ovroduction for
1965 - and the 1964-65 winter-snring season are great and com~

vlex. The committees at all levels must strengthen centralized

leadership, have in hands all vital indexes, and control im-
rortant areas and the highlands, They must reserve a reason-
able amount of cadre force, material, and technique for im-
rortant production areas in order to build up these regions
into areas of balanced productlion and of high productivity,
and to help the government control the orincipal source of
agricultural products.

In the meantime, the branches related to agriculture,
because of their duties, must encourage the spirit of co-

overativization to serve agricultural production. The people's

organizations must mobilize the entire population to carry
out thelr duties toward agricultural oroduction, The agri-
cultural vroduction of our country may suffer from sudden
changes of weather. Therefore, we require the centralization
of leadership forces at each imvortant phase. For each tera,
once the most important phase of production and the principal
@method to be applied are determined, the other phases can be
carried out much more easlly. It 1is especially essential
that during sudden changes of weather timely decisions, effi-
clent leadership, and the substitution of difficult-to-obtain
items with readily-available items are necessary to preserve
the nlan for overall production. Technical leadership must
be exercised in all areas, but 1t must be in firm control
during the most important vhase,

Meanwhile, it 1s necessary to implement the policy
of encouraging production (such as the foodstuff policy with
régard to the cultivation of industrial plants, the price=~
8etting volicy, and the loan policy). Places that have not
lmplemented these regulations in a concrete fashion must take
8teps to ameliorate the situation., For iteams covered by regu=-
lations but not carried out, steps must be taken immediately
to imvlement them, It 18 only in so doing that we can apply
the principle of combining political education with the desire
for material advantages to mobilize the people to improve
agricultural production. 51
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DEVELOP WOMEN'S POTENTIALITIES TO BUILD SOCIALISM

[Following is a translation of an article by
-Nguyen Thl Thap in the Vietnamese magazine
Hoc Tap (Study), Hanoi, No 11, November
196%4, pages 32-38,

Great Achlevements and New Requirements

Our women are traditionally dillgent and undaunted
about working. The women working forces play an extremely
lmportant role in socialist production. To develop constantly
women's great potentialities 1s a very important problem in
our peovnle's construction of socialism, The resolution of the
Party's Third Congress has stressed the following: "Our Party
shoulders a great responsibility in the liberation of women
and in the development of their great potentialities in the
bullding up of a new soclety. It is necessary to nurture the
thinking, to raise the political and cultural level of women;
to help lighten their family burden so that they can participate
in oroduction and social activities; to utilize in s rational
Ganner women's labor force. We will thereby always improve
the role of women_in production and management of State
affairs.”" ([Note]l: Documents on the Congress, Published by
the Central Executive Committee of the Vietnam Lao Dong Party,
1960, Vol I, p. 192)

In past years, under Party leadership, women have been
actively struggling and working on production to contribute
to the building of socialism and to the struggle for natlonal
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These achievements originate from the fact that the soclalist
production relationship has begun to remove many elements that
have in the past obstructed women's progress.

In addition, women have been exerting great efforts
in overcoming their o0ld way of thinking and habits as well
as the difficulties that confront their families and them-
selves, in order to ralse thelr level of conscliousness in all
aspects, Nevertheless, women's latent potentialities have not
been adequately developed. This is clearly shown in the fact
that the majority of women do not participate regularly in
production, and that their labor productivity is still low as
compared with men. There are some all-women production cells
whose average labor productivity is not low; sometimes this
oroductivity is even higher than that of all-men production
cells, The proportion of women working in the branches where
a high degree of technology is required is too small as com-
pared with them. The creation of conditlons for women who are
over forty years o0ld living in the big citles, to participate
in production, still has many obstacles to surmount. The
number of woman cadres is still too small as compared with the
needs of the activities,

At present, the bullding of soclallism and the struggle
for national reunification require superhuman efforts from our
people., While women represent half of the labor force of our
Fatherland, the development of thelr capacity has as yet not
amounted to an important significance, Naturally, this is a
problem that involves multiple difficulties because of the
restrictions imposed on women =- & result stemming from the
age-0ld feudalist and imperlallst oppression. The removal of
the vestiges of the old socliety must be coupled with the reform
and building up of the foundatlions for the new soclety, with
the development of the material and technical basis of the
economy and with the ralising of the cultural, sclentific, and
technical level of our people. Nevertheless, relying on the
practical experiences gathered during the past years, we must
and can deal with some most urgent problems to create condi-
tions for women to surge forward.

Rational Division of Labor For Women

In order to create favorable conditions for women to
develop their great capacity in the construction of socialism,
a great soclal-question that must be studled and actively
solved is the rational division of labor for women, OQur women
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stance in which some enterprises and work camps put women

on heavy work, one should also make a study of the situation,
and transfer women to other branches. This must be done now
in the cases where work is extremely heavy; and attention must
be nald to the fact that women are not allovwed to work on Jobs
that may hurt them while they are pregnant([Notel: "Resolution
on Agitation Work Among Women of the Vietnam Lao Dong Party,"
Phu Nu Publishing House, Hanoi, 1961, p 14). The Party re-
8olution stressed the following: "The problem of arranging
and utilizing women's labor force in a rational manner is one
Which must be positively and resolutely realized. At the same
time, we must understand that this is a complex problem that
needs to be studied for step-by-step realization according to
the conditions and possibilities, to make a difference between
what is to be done firat and what is to be done next. One
certalnly should not be impatient and want to escape from
reality quickly ([See the footnote above]).

Due to the need of developing production to build 80=-
clalism, the women's labor force has begun to be used in a
rational manner. For instance: From 1960 to 1964, in the
@ining branch, the proportion of women in the total number of
Workers and employees dropped from 30 to 16 percent. Conversely,
in the cultural, educational, and public healthy branches, this
proportion rose from 20 to 40 percent. Nevertheless, at pre-
sent, cases of irrational arrangement of work for women still
abound. At many places, the direction and plan for the utili-
Zatlon of women's labor force are not clear and are aimed only
at meeting the immediate needs while disregarding the long-
range interests of our society. Standardization and speclali-
Zation for a number of women working in the capacity of cadres
in charge of product, or involved directly in it, have been
boorly managed,

In order to bring about a vigorous mobilization of the
Women's labor force for the realization of the coming Five
Year Plan, it is necessary to raise the level of women's
consclousness concerning social classes and soclalism, to
strive to attain greater rationality in the utilization and
organization of women's labor, to raise the level of tech-
nology and production management in women -~ especially the
younger women =- transforuing them in the years to come into
& labor force with a lofty sense of being masters, and with
8n adequate level of technique and managerial ability, For
the problems at hand, we must continue to transfer the women

Whofare working on heavy Jobs to more appropriate branches or
crafts,
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nuober of school girls and female students in the middle-
level vocational schools and universities, has been increased
ten times. In production, the number of women workers who
possess a good grasp of technique and who are capable of hand-
ling precision machines is increasing by the tens of thousands.
The number of scientific and technical women cadres tralned
since the day peace was restored, has met part of the urgent
needs of some branches and crafts, As compared with the needs
of the growth of production and of the revolution, the rank
and file of women cadres is still small in number and poor 1in
qualilty.

Noteworthy is the fact that a number of women, though
trained for working in some specific branches or crafts, have
been employed in other flelds; therefore, the specialized know=-

_ ledge they acquired in school 18 not properly applied in prac=-

tice. In order to provide better services for production,

these cultural and technical women cadres should have their
level of political consciousness ralsed, their revoluiionary
ethics improved, and their spirit of serving the laboring
peonle forged in practical work., In parallel with the existing
number of scientific and technical cadres, we should actively
train more of them according to long-range projections and aims,
purposing to service the branches and crafts that agree with
women's capacities.

Apart from these cultural and technical women cadres,
the number of middle~aged women represents a considerable
force that is well experienced in production, especially in
agricul tural production; they must be glven speclal attention
and have their cultural and technical background replenished.,
At many places, women only pay attention to production and
neglect the study of culture and technology. One should do
research in the content for study and find out the organiza-
tional measures for it in a more realistic manner so as to
bring about a wider participation by women and to attain better
results,

Build Good Mess Halls, Baby-Sitting Groups, and Nursery Schools

Household chores also constitute a great obstacle to
the development of the great capacities of our women. Many
women do not feel secure as yet to study, to search and to
develop initiatives, to improve technique, and to increase
broductivity. This is due partly to the fact that they still
have to spend a lot of time looking after the children. At
8ome places, the number of leaves of absence taken by women
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A number of these schools do not accomplish their purpose,
which is to forge a new generation of people for the future
society, to protect children, and to contribute to servicing
production. This state of things prevails because many of
our comrades fall to see the ilaportance of these institutions
and to exercise tight supervision and close leadership.

They fall to study the use of the collective welfare
budget, to organize and realize concrete regimes and policies
agreeable to the local needs and conditions, They especlally
fail to mobilize the large masses of people to participate in
setting up these institutions in a realistic manner., 1In splte
of their ordinary nature, baby-sitting groups, nursery schools,
and mess halls are revolutionary institutions that contribute
to the emancipation of women and bring about equaiity between
men and women. Therefore, to set up these institutions accord-
ing to their strict revolutionary significance, 18 &an extremely
indispensable task, Experience shows that to ensurse rapid
progress of these institutions, the ideology of the organizers
and participants must be revolutionized.

To create conditions for the mothers to do a good Job
in production and activities, apart from attention given to the
above institutions, it 1s necessary to protect women's and
children's health., Concerning this problem, our Party and
Government have set forth many concrete programs and policles
and measures which many localities and units have seriously
carried out and achieved many results, However, some places
falled somewhat to carry them out. This fallure was mainly
due to the fact that the comrade in charge did not pay adequate
attention, in his own unit or locality, to the concrete mea-
sures for a lively and effective application of what had been
decided upon; for instance, the protection of labor and women
during pregnancy, childbirth; the break in the middle of the
Work-day for breast-feeding bables; the construction of sanit-

atlon rooms for women during their menstruation period, of
bathrooms for women; the guidance provided for bringing up and
educating children. Planned parenthood is an active method to
protect women's and children's health, The propagaunda campaign
for a full, overall, and thorough realization of planned parent-
hood for urban and rural inhabitants 1s an immediate problem
which must be further intensified.
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On looking back over the path we have taken, we may
affirm that we cannot separate the revolution and the emancie
pation of women from the training and develoving of woman
cadrea., WAith the leadership and guidance provided by the
Party, the women cadres not only have the capacity of feeling
close to, and carrying out the mobilization of, the peonle of
their own sex, but they also can participate in the management
of the State, the economy, and culture, including the assulp-
tion of the major positions in all social activities,

Therefore, the education and mobilization of women
to participate in production with enthusiasm, and the nurtur-
ing and promoting of talented and capable women into the lead-
ing echelons, are two important aspects our Party understands
as part of the development of women's great potentialities in
the building up of socialism. These two aspects are closely
related and influence one another. While working on the first
aspect, we should think also of the second onme. It is only
when the first one is done well that we have conditions for
doing a good Job on the second one. And this latter will exert
a8 posltive effect on the former.

In order to attain satisfactory results in the training,
nurturing, and promoting of women cadres, the most important
thing to do is to pay attention to bullding and consolidating
the movement, and on this basis, we can make selections and
gradually train the outstanding elements among them in order
to make them into steadfast cadres. As compared with men, our
women suffer greatly from the disastrous consequences of the
colonialist and feudalist regimes (for instance, their defi-
clency in their cultural and technological background; the
wrong preconceptions about the role of women in soclety ..,)
Furthermore, women meet with many difficulties in their
families and themselves. They must go through a specific
period of time before they can overcome thess difficulties,

Therefore, the tralning and nurturing of women cadres
must also be done in a patient, thorough, and well-prepared
Banner including that women should do themsalves and what the
Péople around them should understand thoroughly. We cannot
train at one time a large number of women cadres to supply
the revolutionary movement. For the problem at hand, we should
Concentrate on training a large number of women cadres accord-
ing to the branches and crafts that are compatible with women's
capacity; then, only, in the future, can we have enough cadres

to promote to the leading echelons in the specialized branches
and crafts,
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This tyve of thinking has been somewhat curbed as compared with
the past, but it still exists among the peovnle and a number of
cadres and Party members, In their leadership over the organs,
enternrises, and cooperatives, these comrades used to one-~
8ldedly emvhasize women's deficiencies, and to belittle their
Qualities., These comrades fear that much money would have to

be svent on the recruitment of women and that labor producti-
vity would be reduced in their units, They do not even want

to recrult women for the branches and crafts that are compatible
with women's capacity.

To deal with the utilization of the women's labor force
according to the above viewpoint, one shall not be able to
revlenish or strengthen the rank-and-file of wouzen cadres, let
alone the emancipation of women. Therefore, this viewpoint
is entirely contrary to our Party's policy concerning the
mobilization of women. It reflects near-sightedness in that
only purely economic interests and no political interests are
considered, seeing only the immediate advantages and not the
long-standing interests of the revolution. We do not deny
that, under the present circumstances, the admission of a large
number of women into oroduction and activities will temporarily
create a number of difficulties for business, However, if we
know how to step up our educational and political agitation
work, to make rational use of women's labor, and, at the same
time, to actively carry out all State policles almed at pro-
tecting women's labor, it is certain that women's contribution
to soclialist production will increase considerably,

The underestimation of women's capaclty does not prevail
only among men, but also among women. At present, many women
are stlll welghed down by an inferiority complex. They lack
an active and creative spirit to overcome difficulties, They
do not resolutely fight agalnst all erroneous thinking so as
to fulfill their duties. The emancipation of women must be
undertaken by the women themselves. The laws of our govern-
@ent concerning woumen's rights to equality with men are only a
8oringboard for women to fight., 1In themselves, these laws
cannot improve the position of women in our soclety., Presi-
dent Ho has taught us the following: "The strength of this
revolution resides in the political, economic, cultural, and
legal progress achieved. One should revolutionize each person
and each family in the entire nation. 1In spite of the great-
ness and difficulty of the undertaking, it is certain that
one will succeed." ([Notel: President Ho and the Question of
Wollen, Phu Nu Publishing House, Hanol, 1960, p 23;.

.~
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By tradition, the women of our country are herolc in
struggle, diligent, patient, enduring hardships, and have an
abasolute faith in our Party leadership. Therefore, the revolu-
tionary and labor capacity of all strata of women in our coun-
try is great. The assistance provided for women to develop
their latent votentialities in order to build up socialisam is
a great and laportant problem. Naturally, to solve this pro-
blem, we shall have to meet many obstacles. There are many
problems which cannot be satisfactorily solved all at once;
instead, a vositive and gradual solution must be found: for
instance, the socialist division of labor for women must be
managed in a rational manner, Nevertheless, the most lumpor-
tant factor is that everybody must have a correct conception
of women's role in the construction of socialisam so that, from
this moment on, people will have an idea of coordinatlon to
deal with the problems related to women in a more positive and
urgent manner, This is to contribute to the liberation of the
classes, the emancipation of women, to step up productlon, and
to push the revolution forward.

2014
C80: 3520-N
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ECONOMIC CONTRACTS AS AN EFFECTIVE MEASURE
FOR FULFILLING THE STATE PLAN :

[Following 1s a translation of an article by
Nguyen Tran An in the Vietnamese magazine
Hoc Tap (8tudy), Hanol, No. 11, November
1964, pages 39-45, ]

The system of economic contracts was promulgated in
our country early in 1960. At that time economic and cultural
reform and development had made great successes; the State-
oneérated economic sector had grown powerful and had taken a
leading wosition in our national economy; our level of plan-
ning had been greatly improved; and the whole nation was
enthusiastically making prevarations for the first Flve-Year
Plan. Under those circumstances, the proclamation of the
Systea of economic contracts was a necesslity. The system
rrovides a legal tool that binds various sectors of the econoay
into one bloc and makes theam function in harmony and balance,

The economic contracts that are signed between various
Soclalist organizations are based on the indices in the State
Plan and are intended for the 200d fulfilment of this plan.

In the pnresent conditions of the economy of Vietnam, they are
the contracts on production, supply, consumption of gerchan-
dises, transport, delivery, and capital constructlion, signed
among the State organs, aray units, State-~-operated enterprises,
state-private Jolutly orerated enterprises that have set uo
their own economic accounting; they are signed every time there
18 a transaction whose nature is a collaboration, aiming at
fulfilling the State plan.
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overfulfillment of the State vlan. Conversely, only one
enterprise, organ, or unit need fail in its task to thwart
the general nlan and to hurt other economic activities.

To guarantee close coordination among all branches
and echelons, between production, construction, and circula-
tion of goods, there must be economic contracts, Without a
contract, supply will lead to the procurement of sub-standard
vroducts for the consumers, to the sunply of products at the
time when the consumers do not need them, or to the supply
of products which is so far lagging behind the schedule that
it results in the stagnation of raw materials, materials, and
merchandise. Without a contract, the organs of consumption
will order the goods which do not agree with the needs of the
market; or they will refuse to accent merchandise or delay
any clear-cut settlement., Without a contract, cavnital cons-
truction will prolong the time spent on heavy work, delay the
integration of the vroject 1into the production process, or
refuse to guarantee the quality of the project. Without a
contract, transport will waste theavallable facilities and
manpower,

In a word, without a contract, all organs, enterprises,
and business units will not function normelly, and this will
hurt our national econoay. Therefore, the system of economic
contracts 18 necessary for the strengthening of all econoaic
relations on the basis of the soclalist collaboration spirit,
alming at stepping up production, construction, transport,
supply and consumption of goods, and at consolidating the
sense of responsibllity in all branches and echelons in the
fulfillument and overfulfillment of the State plan as well as
in the full iamplementation of the principles of the system of
economic accounting.

In order to understand thoroughly the spirit and sub- ;
stance of the system of economic contracts, we must get a
firm hold of the following concrete 1items:

1. The signing of economic contracts 1s a discipline,
The economic contract is a legal instrument that binds all A
branches of the economy into one unified bloc and make them P
function with harmony and balance. Starting out from the :
interests of the State, the economic contract is a compulsory
contract; and the signing of it is a discipline. "To delay or
to refuse to sign economic contracts is to violate the disci-
pline of the system of economic contracts” ([Note]: Memoran-
dum No. 24/TT of 22 January 1960, from the Premier of the
government ).
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For the party which has to do the compensatory payment, this
may produce an effect on the circulating canital, the accumu-
lated funds, or the budget of reward money belonging to the
enterprlse or business unit in question whose activities may
reduce and directly affect the material and cultural 1ife of
the workers. It 1s this material responsibility that streng-
thens the sense of responsibility of the organs, enterorises,
and business units vis-a-vis the result of their activities.
It stimulates these organizations to concentrate more on
technical lmprovements, reduction of costs, improvement of
qQuality, sveeding up of capital rotation, and avoidance of
dead hours in the production process, and avoidance of the
stagnation of merchanidse.

One should have firm hold of these notions before
entering into a contract. Only by so doing can one boost the
sense of responsibility toward the legal aspect of the State
plan. At the same time, one should concentrate on the arrange-
ment to agree on the specific clauses of the contracts so that
they become comvatible with people's feelings, laws, and the
interests of the organs, enterprises, and units as well as the
general 1nterest of the State. Only by so doing can one enter
into an economic contract with full revolutionary enthusiasm
One should not rely on any pretext to put off the signing of
contracts, or to do so perfunctorily without any intention to
carry them out. The discipline in the signing of economic con-

tracts must be understood in a thorough and self-conscious way.-

The responsibility of signing contracts falls on the
heads of organs, enterprises, and business units. In the
vast, thls was not implemented in a serious manner. The dele~
gating of power to many echelons was a rather widespread
practice,

In the final analysis, the economic contract demon-
strates all of the activities of an entire economic branch,
The nrogress or retrogression of these activities devends on
the effective or voor implementation of the contract. The head
of an organization 1s the verson entrusted with the task of
leading the entire organ, enterprise, or business unit. There
18 no reason for him to refuse or neglect such a task which is
closely connected with the very existence of his own organ,
enternrise, or unit. One must have a correct concention of
the lmvortance of one's own signature. Only the head of the
organization 1s qualified to set forth the conditions for dis-
cusslon or to accevot the provosals of the other party in a
manner which agrees with the capacity of his side. It is also
through the signing of economic contracts that the head of the
organlzation can discover all of the obstructions and difficul-~
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~and convey concrete tasks in the nlan to actual peovle who

have to carry them out. Therefore, if the shaning of the

plan is the nremise for economic contracting, the signing of
econolic contracts is the conclusion of the foraulation 1if
indices for the nlan., Smooth and favorable economic contract-

ing devends on the accuracy of the indices of the nlan.

In our country, the system of econowic contracts is
becoming more and more effective in snurring the good realiza-
tion of the State vlan and in the discovery of the errors in
the nlan. It helps the vlanning organs rectify a number of
unbalanced indices. We may say that our vlanning work has been
much improved and brought to a higher level than before. This
was due to the signing and lmplementing of economic contracts,
Nevertheless, due to the vrevalling wrong conception held about
the economic contracts and about the indices in the plan, the
8igning has often been done without any reference to the in-
dices or has been done according to one's own capacity or
inference that the indices are not close to reality. It is
obvious that this 1s a shortcoming that must be overcome,

To build up a national economy is a difficult and conm-
plex effort. We must recognize that in the present develonment
of our economy, while our planning vrocess is not steady and
our agriculture still devends on natural conditions, the for-
mulation of unbalanced and incorrect indices in planning is
unavoidable. Within ashort period of time, we cannot overcome
all of the shortcomings and weaknesses 1in our planning. Never-
theless, we can limit them through the uncsasing lamporovement
in the quality of planning and in our style of work,

Furthermore, one should not think of the function of
economic contracting as nurely for rectifying the deficiencles
of nlanning, or of poor contracting work as merely caused . by
the shortcomings of planning. Such a concevtion would lead
us to lower the main function of economic contracting which
is the mobilization of the masses to fulfill the plan. Start-
ing from this basic premise, we may adopt a negative attitude
and a disbelief in the plan. We may even walt until the plan
is rectified before we agree to sign any contract.

In signing and imvplementing the contracts with bold-
ness, we will have a realistic basis to uncover the errors in
planning for the qualified organs to rectify and correct; we
Will realistically contribute to reducing the difficulties
in vlanning, and to raising gradually the quality of planning.
In addition, around the middle of the year, the State used to
revise vlanning and rectify the indices found to be unrealiz-
able in reality due to a lack or an absence of possibilities,
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3.‘E1evate the sense of responsibility and the spirit
of socialist coovneration in the imnlementation of economic

. contracts. Article 3 of the provisional regulations concern-

ing the system of economic contracting states the following:
"Each State-onerated enterprise or each State organ has the
duty of implementing the contracts after having signed them."

. Memorandum No 24/TTg dated 22 January 1960 of the
Premier of the government added: 'The signing of contracts
alms also at strengthening the responsibility of each enter-
prise or organ toward the State in production or business.
At the same time it consolidates the mutual resvonsibility

among the enterprises and organs in socialist production and
business."”

Resvonslbility for the economic contract not only be-‘
longs to the head of the organ, entervrise, or business unit
who 18 the person actually signing the contract, but also all

~ cadres, workers, and employees of the organ, enterorise, or

buainess unit. This responsibil ity begins with the prepara-

tion for the signing and ends with the coampletion of the con-
ract.

When a contract is about to be 8lgned, the man in
charge should encourage everybody in his unit to particinate
in the nreparations of all aspects: To actively formulate the
indices for the plan of one's own unit; to check one's strength;
to nrerare one's organization, and to arrange the whole system
in a rational manner before accepting any responsibility. One
should nay attention to the signing of a contract even while
working on the plan and during the negotiations for the actual
8lgning so that the signers will genuinely reoresent the as-
nirations of the masses within the organ, enterprise, or unit
that 1s merged with the State plan.

After the signing of the contract, the head of the
organ, entervnrise, or business unit must povrularize it among
all the cadres, workers, and employees so that these veople
will understand clearly thelr dutlies and will strive to pro-
ote all initiatives to implement the contract. It 1s in the
course of the preparation for and implementation of the con-
tract that the cadres, workers, and employees have a chance to
8et high their sense of responsibility and the spirit of so-
clalist collaboration and mutual assistance to fulfill the
plans of their own organizations, those of their friends' or-
ganlzations, to contribute to the good implementation of the
contract., Both contracting varties must strive to overcome
all difficulties to carry out their promises,
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. economic contract. Thus, each contracting party cannot just

rely on each word or sentence in the contract to act. On the
contrary, both parties must promote all potentialities and seek
all measures to fulfill their resmonsibilities. At the same
time, one varty must help the other fulfill its duty, fulfill
the vlan of each branch, and actually contribute to the ful~-
fillment of the State plan.

' One must avoid sectional thinking and unit-mindedness
that makes one think that "each party handles its own duty" or
that "the supervisory council is there to handle any violation
of contract,” or that "the party at fault will have to indemnify
the other party properly." In a socialist society, all economic
branches are inter-related. If one contracting rarty does not
fulfill its own plan, the effect will be felt on the other
varty's vlan: It is correct to complain about any violation

of the contract. But no matter how serlously the supervisory
councll deals with the violation, one cannot avoid hindering

the nrogress of the plan. As for the indemnities, they can
vrartly make up for the material damages sustained by the
violated party; but, in reality, they cannot correct the great
damages that ruln one's own plan, that of one's friends,and of
the State. To rely too much on the indemnities, to wait for

the actions taken by the referee council without exerclsing
one's own cavaclity or utilizing that of friendly organizations
to prevent the violations of contract and to reduce the losses
for the budget, are actions that go against the spirit of 80~
clalist cooperation.

Furthermore, one should avoid the kind of socialist
cooperation in appearance whose true nature is to take it
easy, to overlook each other's mistakes,to hide everything
from the higher echelons, to disregard the errors ofthe other
contracting varty, or to connive with the other party to
viclate State regulations together. If this state of things
is left as it is, the State plan will suffer and the econouic
contract will lose its effect as an instrument to stimulate
the fulfillment and overfulfillment of the economic and cul-
tural develovment plan.

4. The handling of the cases of refusal to slgn econoaic
contracts, or violation of economic contracts, must be done on
time and according to the motto: "Sternness and cautiousness, "
The economic contracting system comprises two phases: Signing
and lmvlementing of contract, and handling the cases of refusal
to sign or violation of contract.

The handling of cases of refusal to sign or violation of
Contract is the responsibility of the supervisory councils at
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dealing with the difficulties in the good lmnlementation of
the contract, or in conniving with the violator" ([Notel:
Exnlanatory note No 1861/KT dated 21 July 1962 released by
the Central Suvervisorv Council),

Serlous wanacgement must go hand in hand with cautious-
ness, that i1s to say, careful investigation and evaluation,
based on the degree of effort exerted by each narty, the level
of socialist mutual assistance and cooveration, the extent of
the damages caused by the violation for determining the nunish-
ment. 7Prosecution will not be enforced against just any case,
The violating party may not be held responsible, or may be
relieved of the resvonsibility if in the course of the imnle-
mentation of the contract it has met with natural disasters
or objective obstacles beyond its control. One should view
these as unexnected nhenomena rather than as stemming from the
lack of a sense of resnonsibility on the nart of the violating
varty, and that 1t has tried to overcome its »nroblems and dif-
ficulties in valin. Should flood damage State vronerty, it may
be that the weonle cannot control it or that it is caused by
irresnonsibility; if the latter, then nunishment as due. For
instance, a flood comes unexnectedlv and the water rises above
the normal annual level or above that of many previous years;
the werchandise has been stored at elevated srvots, fenced off
and tied carefully to a specific location, but are still carried
away by the flood waters. This 1s a case of uncontrollable
objective obstacles.

On the contrary, if a flood comes regularly every year
or has been announced by the weather bureau, and the merchan-
dise i1s left on the bank of the river without any good storage;
or there are possibilities to move them to a safer locatlon
and this has not been done and the merchandise is left to be
carried away by the water. This 18 a case of lack of responsi-
bility, and it must be prosecuted.

To ascertain which narty 1s at fault 1s a coanlex
nroblem because each case of comrlaint has its own character-
istics. Therefore, one cannot act like a machline vis-a-vis
the cases of complaint that have a few features in coumon.

One must make a distinction between the cases of violation
caused by uncontrollable difficulties or by lack of objective
efforts, One must discover the causes of the violation so that
nrosecution’ can be done nronerly. It 1s necessary to determine
these cases of responsibility or relief from it in order to
show correct imvplementation of vrosecution orocedure which is
serious and cautious.
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Untimely handling or lack of seriousness and cautious-
ness will result in the loss of confildence on the contractual
system on the part of the signers of the contract. Therefore,
one can sign the contract easily and imnlement 1t in an ex-
vedient, easy-going, and family-style manner. On the contrary,
timely, serious, and cautious handling of the cases of refusal
of signing or violation of contract, will elevate the sense
of resvonsibility and guarantee the material advantages for
both contracting narties; it will give more reassurance and
boldness to the signers of the contract; it will vromote
vositiveness and creativeness in the fulfillment of the con-
tract. This 1s an educational measure for promoting the dle-
civlinary character of the contract and the compulsory nature
of the State plan among all branches and echelons.

The task of handling the cases of violation of economic
contracts 1is not only an economic study but an important voli-
tical duty also. Therefore, through the nhase of prosecution,
we cannot one-sidedly <o deever into finding out the economic
and planning causes; we must also look for the ppolitical and
social causes that directly or indirectly affect our econoamic
management. Reallity has shown us that in handling the cases,
the suvervisory councils of all echelons have uncovered many
cases of corruntion and waste, deeds that reveal a lack of
viglilance, activities that go against the Party and government
policlies, and obstacles in the organization and working methods
of the organs and enterprises, The councils have reported to
the qualified organs for a timely rectification and solutlon.

To implement the economic contracting system means 1o
carry out a revolutionary struggle against all cumbersome and
exvedient styles or methods of work in production and business,
to elevate the sense of responsibility and the concent of dis-
civline and organization in economic menagement, and to con-
tribute to the good implementation of the State vlan.
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IMPROVE THE QUALITY OF INDUSTRIAL PRODUCTS

(Following 1s a translation of an article by
Nguyen Xuan Ky in the Vlietnamese language

magazine Hoc Tap (Study), Hanoi, No. 11
November 1964, pages 46-51, ’

Significance of the Improvement of the Quality of Industrial
Products :

The improvement of the quality of industrial products
is an objective requirement of socialist production and an
lanortant task of each industrial entervrise. The goal of the
8oclalist economy 18 to produce more in order to meet the
nreople's growing material and cultural needs. Each production
unit should pay attention not only to the quantity, but also
to the quality, of the products, that is to say, their dura-
bility, solid construction, and beauty, enabling them to meet
the standard of the most rational and effective use to meet
the needs and desires of the consumers, Under the conditions
allowed by the organization of vroduction, technique, and re-
Sources, the producer is bound to resnect the requirements in
the specified quality; and only when the enterrrise carries
out fully the indices set for quantity and quality can one
call it the completion of the State plan.

In the management of production, the recognition and
correct handling of the relationshiv between quantity and qual-
i1ty of the products carry an extremely lmvortant meaning. 1In
general, quantity and quality are one and stimulate one another's
growth. 1In parallel with the increase in quantity, the pro~
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The question of quality of the broducts has great _
economic significance, esvecially, vis-a-vis the increase of
economic effectiveness in industrial production and the raising
of nroduction technique and neonle's living standard.

To boost economic effectiveness in rroduction, one
should reduce the consumntion of live and materialized labor
to a minimum and gain the highest utilitarian value. This is
an lmnortant source of economization of materials and labor in
our national economy, creating conditions for the increase of
accumulation for expranded re-oroduction aiming at an unceasing
lmnrovement of neonle's l1ife. The economization in the con-
sumntion of live and materialized labor in a unit of nroduct
usually 1s manifested in two ways: One is the reduction of
live and materialized labor in the unit of oroduct, and this
is an economization that has an absolute significance. The
other is the lmvrovement in the quality of the nroduct, that
is to say, imorovement in its utilitarian value, making the
vroduct more solid and durable. In the final analysis, it
means the economization of live and materialized labor in a
unit of vroduct. And this has an extremely important meaning
vis-a-vlis the increase in economic effectiveness in the whole
of our national econoamy.

Moreover, the quality of the industrial product is
closely related to the advance of technical imvrovement and
technical nrogress in industrial production. Unlike the farm
mroduct whose quality still derends greatly on natural condi-
tions, the industrial vproduct is characterized by the fact that
1ts quality derives mainly from the level of develorment of
the industrial branch itself and is decided by the developument
of technology. Together with the change in production condi-
tions, the develovment and annlication of new technique, the
exransion of the scovne of the effect and cavacity of vroduc-
tlon materials, the imnrovement in the production nrocess,
and the raising of the technical level for the worker, e.g.,
the quality of the industrial vroduct will be constantly im-
nroved,

Conversely, with the lmproved quality of the rroduct,
technology will be affected. We all know that, within the
industrial branch itself as well as between the industrial
branch and other economic branches, there is a close relation-
ship., The quality of the products of one branch will exert a
direct effect on the growth of another branch, Poor-quality
Steel and iron will not give us good machines; the low quality
of machines will adversely influence the plan and the rate of
growth of many other related branches.
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enthusiasm to handle the common work of the State, of soclety,
just as 1f 1t were his own. One should not only finlsh the
work but also do a good Jjob; not only attaln the norm, but
also survass it; not only handle well one's own work, but also
have concern about work in one's own unit and throughout the
country" ([Notel]: Le Duan, "Nurture and Build Up New Thinking
to Sreed Uvn the Soclalist Revolution in North Vietnam," Hoc Tav,
No 4, 1961, vages 40 and 41). Thus the worker must overconme
all difficulties to increase quantity and improve quality.
This 1s the manifestation of the sense of responsibility and
revolutionary ethics of the working class, of the ardent
patriotism and passionate love of the laboring people in our
country.

Our working class must express its patriotism and love
of socialism through doing a good Job in leading and amarching
in the front ranks in bullding socialism and in creating a new
economic management. We all know that industry wust produce
tiuch new equipment, machinery, and many new labor tools to
supply agriculture and other economic branches, 8o &8 to trans-
form manual labor into mechanized labor and thus achieve high
productivity, If industry supplies the farming and handicraft
cooneratives with low-quality imoroved tools and machines, it
will not only fail to help agriculture and handicrafts improve
their technique to increase productivity, but also will create
losses for the cooneratives, waste of technical materials be-
longing to society, restriction of the development of the co-~
oreratives, adverse effect on agricultural vroduction and
handicraft and the entire social production. This will ad-
versely affect the worker-peasant alliance and the leading role
of the working class, At present, our country is poor, the
ggrkers' living standard is low, and soclal vroductlivity is not

gh.

In this situation, we have the duty of working for the
accumulation to realize socialist industriallzation, lmproving
gradually neovle's 1ife. This demands that we bulld up the
country thriftily, economize in production and consumvtion,
strive to nroduce more and manufacture quality products, If
we continue to vroduce products of low quality that are not
good, or cannot be used or must be remade, we will create much
waste that adversely affects soclalist industrialization and
our whole society. Therefore, we must make every worker con-
8cilous of his deep sense of responsibility to struggle con-
stantly against all erroneous phenomena in the problem of im-
proving the quality of our products,
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quality, resulting in stagnation of goods, while there was a
shortage on the market. Late in 1963 and early in 1964,
through the educatlon and cultivation of the sense of responsi-
bllity among the workers and cadres and through the stepped up
technical control at the entervrises and work caamps, the
quallty of the products made by some establishments has indi-~

. cated some vrogress as compared with the early months of 1963.

The Ham Rong shaft furnace has improved the Qquantity and
qQuality of all tyves of cast iron.

A number of machine factories have cut down on the pro-
nortion of defective products. The Hainhong cement plant and
the Nam Dinh textile plant have improved the quality of their
nroducts. Apart froam a number of goods that always enjoy the
confidence of the peovle like the Sao Vang bicycle tires, the
Dong Xuan woven goods, other types of goods also showsd some
rrogress as compared with the vpast, such as furniture, canned
food, boots, and a number of miscellaneous products. In the
emulation drive for "one person works like two," at many enter-
vrises, the production volume has been greatly increased while
quality was still guaranteed.

However, generally sveaking, with much of the merchan-
dise, including the tyves meant for exvort, the quality is
81111 not good. The quantity of poorly made and defective
goods 1s still large, thus creating much waste and difficulty
for the suvoly of goods for daily life and adversely influenc-
ing the growth of our economy and socialist accumulation,

With our country still belng voor, the material and
technical foundation for everything is still weak, and the
managerial and technical level of our cadres is still low.
The industrial recovery and development that has been accom-
plished during the past few years vermits us to say that the
achlevements scored in the lmprovement of quality are great.
However, we should recognize the fact that a quality standard
1s not something that is eternally change less. The standard
which, today, is still regarded as progressive, may become
backward tomorrow., Moreover, the indices set for the quality
of the oroducts manufactured by our plants are in general not
high as compared with the available potentialities. '

Nevertheless, many products still fall to attain the
quality standard that has been set. Furthermore, the needs
of the State nlan as well as of the peovle require us to
improve quality all the time. Thus, we cannot be satisfied
With what we have achlieved, but we must surge forward to
ascertaln the causes of our deficiencies and so improve quality
8t111 further.
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objective difficulties still abound and can be overcome only
through a long drawn-out strusggle. However, subjectively
sneaking, if we possess correct thinking and a good concep-
tion, if we strive to overcome the difficulties, we may be
able to nut an end to the vresent low quality of products.

In our industrial entervrises and handicraft cooneratives
at nresent, an arduous daily struggle is taking place between
the soclalist thinking like the sense of resnonsibility; the
evirit of collective ownershliv; self-reliance; devotion to
labor; one vperson working for all, and everybody works for one 5
nerson; everything in the service of oroduction and soclalism; '
and, on the other side, non-rroletarian thinking like indivi-
dualism; self-interest and self-benefiting; unit-mlindedness;
sectionalism; the thought of working for hire; the nursuit of
achlevements and incentives., 1If ideological training slackens,
non-nroletarian thinking will arise and exert an adverse in-
fluence on vroduction and the quality of products.

Therefore, if we do not seriously vroint out and fight
erroneous thinking and viewpoints in production and business,
we shall never be able to bulild up soclalist thinking, and
the socialist viewroint and style of work, in order to bring
about a revolutionary change within the entervrises. When the
1deological problem has been dealt with the technical organi-
zational measures will bloom like flowers in soringtime. The
technical cadre and the production worker will seek all means
to overcome difficulties to discover and invent, to iamnrove
technique, to rationalize vroduction and the organization of
technical control, aiming at 1lncreasing quantity and imoroving
quality, increasing vroductivity and cutting down on costs,
and vroviding effective service for vroduction and society.

The Direction to Follow in Imonroving Quality

In the vresent condition of our country, to stev un
ideological training, to boost sociallst consclousness are
front-rank imnortant measures useful for imoroving quality,
The training cannot be effected merely in a general maanner,
It must be linked to production. Concretely sneaking, one
must fight against the cadres' lack of resronsibility, against
careless and disorganized work defying all technlcal rules of
rroduction and labor discivline among the workers. At the
same time, one should pay more attention to boosting self-
reliance and national pride among our cadres and workers and
aiming at overcoming reliance on others and the inferlority
complex which purports that the level of our production and

90






e

!

limited vproduction cavital, we cannot remove all at one time
all of the old machinery and equipment to revlace them with
new items. Furthermore, modern machinery and equipament amust
go together with the workers' attainment of high technical
levels. Otherwise, even with modern machinery, one cannot
make 1ts effect felt in nroduction. Thus, in a country as
voor as ours, we must make full use of the cavacity of machinery
and equioment,.and, at the same time, strengthen technical
management, manage tightly and make good use of the avallable
force of cadres and technical workers, and pay more attention
to cultivating the technological level of cadres and workers,
All activities wust focus on the increase of labor producti-
vity, improveament of quality, and reduction of cost nrice.

A great problem at hand that amust bs solved 1s the
speeding up of the formulation of technical indices to advance
toward the standardization of the products, to determine the
unification of all models, tyvnes, and dimensions, to create
conditions for specilalization, cooverativization, and unifica-
tion, and mass production. All of these efforts will laprove
quantity and quality. To attain asveedy and effective stan-
dardization, we must have close cooperation between the re-
search organs and all production enterprises,

On the basis of standardization of products and deter-
mination of economic and technical levels, we must strengthen
technical control. We must build up and lamvrove the office
of quality control and testing in the blg entervrises. The
small enternrises also require nrofessional control and test-
ing agents. We must boldly increase the number of men in
charge of countrol, and it 18 only when the guarantee of quality
becomes a routine that one can talk about reducing the number
of controllers., The most effective controlling method is
account for control from the planning, experimental vroduction
stage to that of mass production; froam checking of raw mate-
rial, and semi-finished product to finished product, and
checking before, during, and after the production process,

The workers check themselves; the leaders of production cells
and the professional controllers also make checks so that all
principles will be upheld. If the raw material and semi-
finished product are not up to the standard, one cannot start
production; if the finished vroduct 1is not up to the specifi-
cations, one should not let it leave the factory. The new
product will be mass-produced and the new technique will be
widely avpplied only after clear-cut successful experimentation
has been achieved. Everybody must self-consciously and
seriously carry out the system of technical control because
this is not purely a technical matter; it 1s one of great
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LANG SON PARTY CHAPTER FIGHTS AGAINST
‘ RIGHTIST TENDENCIES

(Following 1s a translation of an article by
-Be Chan Hung in the Vietnamese-language peri-
odical Hoc Tap (Studles), Hanol, No. 11,
November 1964, pages 55-58.

The Fifth Representative Conference of the Party chapter
(dang ) of Lang Son, which met 1in Sevtember 1963, severely
criticized the rightist tendencies found within the chapter,
and, at the same time, pointed the way to concrete directions
and methods of thoroughly overcoming rightist thoughts and
other non-vroletarian concents as it 1s determined to bolster
the movement in Lang Son. Since then, owing to a vigorous
and continuous thought struggle within the Party chapter, the
rightist and negative expressions have begun to lose ground
and retreat. The organization of the Party at varlious echelons
has been further strengthened. A new revolutionary posture
has started operating among the cadres, Party meabera, and the
masses, The upswing movement is firamly directed end well almed,
From the position of an inferior nrovince in every fleld, Lang
Son has come to wrest a number of achlevements in every
essential fleld.

Concerning agricultural productlon, in the 1963-64
vinter-sovring crop, many noras of the State plan have been
overfulfilled. The fifth-month rice and the spring Nam Ninh
rice crops have increased by 31 percent over 1963. The
secondary ecrovs such as Indlan corn, potatoes, tavlocca, etc.,
a8 well as the short-term industrial plants, have recorded
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It is not just by chance that the movement in Lang Son
suddenly recorded such new and healthy changes. After having
been shown by the Party central authoritlies and the representa-
tives conference of the provincial Party chapter that rightlist
thoughts constitute the basic cause hindering the movement --
that they are at the origin of all negative exoresslons and
disturbances in our work -- the Party chapter of Lang Son
proceeded to promote an unrelenting struggle agalnst rightist
tendencies within its organization. This struggle has been
combined closely with the work of perfecting the various Party
and government organizations, with the imrprovement of the work
style and of the leading style of varlous echelons and branches,

The executive committee of our provincial committee has
remarked that the reason why previsouly Lang Son had an in-
ferior movement lay mainly in the fact that the nolltical and
ldeological education of the cadres, Party members, and masses
had not yet been well performed. Over a relatively long perlod
of time, the various committees, vrovincial as well as dis-
trict, have not naid strict attention to 1deological leader-
ship, and they have totally relled on the provaganda and train-
ing branch for this job instead., Owing to the fact that the
ldeological work is not closely linked with the question of
realizing our political tasks in the new revolutionary stage,
and, besides, owing to an already weak combat readiness, as
soon as the revolution in soclalism went into devoth and the
struggle between the two roads became complex, many negative
expressions began to emerge among cadres and Party meambers.

A relatively large number of them, owing to a decrease
of their revolutionary zeal, only thought of their individual
and family self-interest. They not onlyforget to carry out
the government policies, but they even imitate the more back-
ward elements in going against the policy regulations, thus
only creating more difficulties for the movement. For this
reason, in order to make the movement vrogress, we must streng-
then our political and 1ideological education. We must make
the cadres and Party members keenly understand the line and
Policies of the Party in the present revolutlonary siage. We
shall, on this basis, raise the revolutionary zeal and deter-
Bination to struggle of the cadres and Party members, and we
shall wage an all-out struggle against rightist and other non-
Proletarian thoughts and guarantee the agreement between thought
and actlion in the Party chapter.
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ideological education work and closely combine this work with
the realization of immediate tasks, so as to keev revolutionary
thinking always 1in a leading position. The experience of our
Party chapter also shows that the process of maintaining and
develoning revolutionary thoughts also 18 a process of struggle
against rightist and other non-vroletarian tendencies. To
nromote the revolutlonary vosture, we must fight well against
rightist thoughts. On the contrary, to be able to build up

a fervent revolutionary posture also means to build a strong
basis for fighting victoriously against rightist thoughts.

Together with the bolstering of the political and 1ldeo-
logical education of the cadres and Party members, our Party
chapter has also pald urgent attention to perfecting the vari-
ous Party and government organizations. On the basis of the
ralsed political awakening of the cadres and Party wenbers, we
have proceeded to the initlal step of re-organizing the various
committees and branches of the province; we have alsc re-
arranged our cadres' ranks, especlally those in the main links,
So as to make them fit with the requirements of leadership,
With regard to the basic organizations of the Party, on the
one hand we have perpetuated the motto considering education
as the maln concern, helping the Party members to relate thelr
experiences to re-study and re-examine them so as toc see the
good vointe and deficiencies and to find the direction to go
forward. On the other hand, we correctly insist on the disci-
rline of the Party.

The provincial committee has proceeded to give direct
assistance to a number of Party sections in the districts of
Bac Son and Van Uyen so as to draw out needed experliences in
regard to the strengthening of Party sections in the country-~
side. Having worked through these pilot efforts, we have found
that in order to strengthen and build the Party organization
into something solid, we must pay speclial attention to ideo-
logical education, considering it as the mailn concern and basic
facet in the vrocess of strengthening and bullding the Party.
This 18 because the higher the level of politicsl swakening
of the Party members, the stronger the combativity of the
Party members, and thus the rightist and other non~proletarian
thoughts will be easily defeated. It goes without saying that
in order to thoroughly fight against rightist thoughts, one
must closely coambine the raising of 1ldeologlcal thinking with
the ilmprovement of various organizations. If we only insist
8inglemindedly on ideological education and neglect Party
discipline, paying little attention to perfecting the organiza-
tion of various necessary places, we would be committing a
rightist mistake, and the results of our activities would be
limited,
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many sectlons have paid attention to the question of develop-
ing the Party, especlally of expanding it among positive
youths so as to 1lnject into the Party organization some new
life.

One of the reasons why the movement in Lang Son was
weak lay in the bureaucratic working style of the leaders at
the committee level, and especlally at the provincial committee
level. Owlng to the fact that they did not get close to the
realities of the province, they did not keev close contact
with the bases, and that they failed to correctly assess the
sltuation of the movement, when they met with difficulty,
many comrades became disturbed, saw their detesrainasion
weakened, and they only single-mindedly insisted on ths objec-
tive difficulties and characteristics of the mountain areas,
and then they became rightist in thinking on all kinds of
nroblems, For this reason, our provinclal committec has
realized that in order to effectively fight against rightist
thoughts, the various committee members, and esneciszlly those
of the provincial committee, must have, together with a trans-
formation of understanding and ideological thinking, a forceful
change in their working style and gulding formulae, The reall-
ties have shown that if we are not determined to fight against
bureaucratic and nerfunctory guiding styles, we cannct possibly
answer in time the requirements of the movement.

After having gone through many ideological struggles
wlthin our chapter, we have realized the following efforts;

l. To determinately builld a responsibility systeam for
every echelon and every branch in order to serve well the
central tasks of the Party. Previously, because we had not
clearly delimited the responsibilities devolving on the civil
authorities and the Party -~ and in addition, our workiug
8tyle was most awkward, with each branch working more or less
on 1ts own, as best as it could -~ the provincial committee
was not able to have a full view of the various jobe in 1its
leading orocess. The situation 1s even more serious when we
come down to the district level. 1In many localities, when the
higher echelons stressed a certain job, complete attention was
devoted to that varticular job, and thus the guldance of the
Party became fragmented, not global, Recently, basing itself
on the agreement between the guidelines and the concrete tasks
of each period, our provinclal committee implemented a system
of clear delineation of resoonsibilities for each echelon and
each branch, which 1s meant to promote the responsibility spirit
in various echelons and branches,
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the work, and also why we must severely criticize erroneous
exoressions of thoughts and correct them., Only in this way
can we strengthen the faith of the cadres and Party members
and stop short the rightist thoughts as they appear in new
condltlions. ‘e believe that the fight against rightist
thoughts constitutes a long~term struggle that must be mastered
in every facet of our work. If we consider it merely as a
vassing question and then subjectively become self-satisfied,
refusing to continue to struggle against them, the rightist
thoughts will have the occasion to svrout, develop, and cause
harm to the movement.

These achlevements and successes represent only initial
stens, but they open many persvectives for the movement in the
whole vrovince to progress, ‘ :

Besides these efforts, we still have many deficiencies
that must be overcome. Our entire Party chapter 1s deter-
mined to coantinue fighting against all expressions of rightist
and negative tendencies, against subjective and complacent
thoughts, so as to promote the revolutionary tradition of the
Party chapter and people of Lang Son, to boost the movement in
the province to the level of other provinces and to fulfill
well all the tasks assigned to us by the Party Central Com-
mittee and the Government.,

2751
£80: 3520-N END

102






