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SOME EXPERIENCES IN AGRICULTURAL
COOPERATIVIZATION IN NORTH VIETNAM

[Following is a translation of an article by Nguyen
Chi Thanh in the Vietnamese - language periodical
Hoc Tap (Studies ) , Hanoi , No. 11 , November 1964 ,
pages 1-20 . ]

The peasants in North Vietnam , including those in the
delta , midland , and highland , have been led to the adoption ofagricultural cooperativization following the years of socialist
reform . New production relations were established . They have
been consolidated in order to develop and to stimulate the newproductive forces .

Many new and precious experiences have been accumulated
through many years of organization and management of the co-
operatives . We do not intend to make a complete survey of theagricultural cooperativization movement in North Vietnam , but
we want to recount some of the profound experiences that can
be used as basic information for our studies and research on
the formation of directions and development of the movement .

I. Application of Lenin's CooperativizationPlan to North Vietnam

The genius cooperativization plan of Lenin forms theuniversal model for all countries which are embarking on
socialist construction . However , in the application of that
plan , each country must pay attention to its own peculiar
characteristics .

1 . The Soviet Union and some countries in the socialist
bloc have undertaken simultaneously agricultural cooperativiza-
tion and mechanization because they have had a modern industry
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to start with . Moreover , their economic , political and social
conditions differed from those in North Vietnam . Without
agricultural mechanization , they would have difficulties inattracting the working peasants to follow the cooperativiza-tion road .

In our country , since the time that we have embarked on
the cooperativization road to the present , our industry has
not developed rapidly , and it cannot supply abundant modern
equipment to agriculture . It will take a long time , perhaps
tens of years , for our industry to be able to supply adequate
equipment and chemical fertilizers to agriculture . It will
take our backward and poor agriculture many years to modernize
and catch up with advanced countries .

Our Party , however , did not wait until the time that we
have all requirements for the cooperativization of the agri-
culture . Based on concrete situations of North Vietnam , our
Party has solved our agricultural problems , and it has brought
our agriculture to embark on the road of socialism . These
concrete situations were : individualistic production ; back-
ward technology ; the " average three -sao of land per capita "impossibility for North Vietnam to undertake socialist in-
dustrialization , development of the national economy , and im-
provement of the living standard of the people ; high political
awareness of the working peasants and their confidence in the
Party since its founding ; and the democratic people's authority
under the leadership of the working class a progressiveauthority which controls all economic activities ---- was a power-
ful supporting force for the cooperativization movement .
Therefore , under the leadership of the Party , all revolutionary
forces which supported the cooperativization movement maintained
the absolute position in political , economic , and social activi-
ties . Our Party , therefore , undertook socialist reform of the
production relations and the development of the productive
forces , i.e. , the simultaneous application of cooperativiza-
tion in agriculture and mobilization for technical reform ,
production increase , and development of agricultural produc-tion .

From the experiences gathered during the past years , itis evident that the reorganization of the peasants has created
conditions for the agricultural cooperatives to apply advanced
technical measures , to rationally utilize land and labor , and
to effectively fight against natural disasters , etc. As a
consequence , the production of the cooperatives has developed ,

their income has increased , and the living conditions ofthe
people have improved . Therefore , the working peasants have
been mobilized and encouraged to take part in the cooperativi
zation movement . The enter -relationship between the production

·
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relations and the productive forces obeys the objective law
of development . We all must admit that without the reorgani-
zation of the peasants , it would be impossible for agricul-
tural production to develp ; and without undertaking the cam-
paign to improve techniques , to increase productivity , to
develop production , and to raise the living conditions of the
peasants , it would be impossible to attract the broad masses
of the peasantry to join the cooperatives . We cannot neglect
either one of them since they are inter -related and eachsupports and stimulates the other .

Our Party , however , did not stop at that point , but it
also proposed that in the process of industrialization of the
country , our agriculture must be gradually irrigated , mecha-
nized , electrified , and made to utilize chemical fertilizers .It has done so with the conviction that socialism can only
achieve fundamental victory when our industries , agriculture ,

and other sectors in the national economy have a modern
material - technical foundation .

If we do not actively foster our socialist industriali-
zation in order to build up the agricultural material - tech-
nical foundation , we will not complete the socialist reform
in agriculture , since , as Lenin has taught us , only industries ,

and , first of all , heavy industry , have the capacity to reformagriculture . Without socialist industrialization , we cannot
completely overcome poverty and backwardness , and we cannot
reform the psychology and the traditions of the poor peasants
in the countryside . Under the existing conditions in North
Vietnam , it would be a mistake and mere mechanical practiceif we were to wait for industries to develop before we under-
took the reforming of production relations in agriculture .

Since exploitation in the countryside will not be eliminatedif we do not reform the individualistic production relations
in the countryside immediately in order to develop agricul-
tural production , that is , the base for socialist industrial-ization of our country . It would be a mistake if we were to
reform the production relations without taking into considera-
tion the improvement of agricultural techniques and socialistindustrialization in order to form the technical -material
base for the cooperativized agriculture . By so doing , we
would not , therefore , apply creatively the fundamental prin-ciples of Marxism -Leninism on socialist construction .

2. Agricultural cooperativization in our country has
developed rapidly and orderly , and it has the support of
the majority of peasants because , in organization as well as
in management , we have proceeded from small- to large - scale ,

from lower to higher level , and from simple to complex
problems . We have obeyed one of the important principles
of Lenin on cooperativization , that is , to choose and pro-

:
1

3



11

pose the most appropriate form and to make the cooperativi-
zation the "simplest , easiest , and most adaptable way by thepeasants . In countries such as North Vietnam , agricultural
Cooperativization develops under conditions in which the ma-
terial- technical base of socialism in agriculture is still
weak , agricultural production is still dispersed , and the
cultural level of the peasantry is still low . Therefore , thisprinciple must be faithfully observed because the peasants
can only absorb and understand what is really concrete and
easy .

That is why the majority of our agricultural producercooperatives have gone through the form of labor exchange
team labor exchange team is also divided into seasonal ,
piece work , and regular labor exchange team -- and it hasdeveloped from low to high level and from small- to large-
scale . The enlargement of the cooperative scale must be done
gradually and firmly , and it must depend on the construction
of the material - technical base of the cooperative , on the pro-gress it has achieved in agricultural techniques , and on its
managerial level . The enlargement of the cooperative's scale
must have as its aim the development of production and the in-
crease in the number of products . If the scale of the coopera-
tive is done rapidly , or if it is too large , then production
will not benefit from it because the managerial level of cadres
at cooperatives and the construction of the material- technical
base cannot catch up with it . But the maintenance of small-
scale cooperatives for a long period of time is not benefical
for the development of productive forces . At the present time ,

we have temporarily stopped at the hamlet - scale cooperative
in the delta and midland , and " ban " -hamlet [ban is a group of
families in the highland ] in the mountain region for a period
of time in order to stabilize organization , consolidate pro-
duction relations , and to develop production . At the same time ,

we should study to formulate "bridging " forms in order to en-
large the cooperatives . For instance , a number of cooperatives
in a region can build and managed jointly and irrigation pro-
ject which will serve these cooperatives , or to build proces-
sing plants to process agricultural products , and lime and
brick furnaces to supply these products to a large area . This
is one important step in the preparation for the enlargement
of agricultural cooperative in a firm manner in order to deve-
lop large -scale agricultural production , under a favorable
material - technical condition .

It would be the same for the production direction . The
cooperative should not have many trades all going at the same
time ; nor should it manage all the trades at once , but it

4



civi-
y the
ural

e ma

111

he

ats

nd

er
е

one

ion

pro

ts

le

Dera

Од

adres

ca
l

al
ne

of
od

this

should start with important branches which produce a largequantity or those sectors which directly serve agricultural
production . The registration of work -day , work -points , and
the application of the three -contract system must also be
done from the easier to the complex stage , according to the
level of understanding of the cooperative members and the
managerial level of the cooperative . The organizationalaspect of agricultural cooperativization movement is fun-
damentally stabilized . However , many managerial problems
remain that require further study . We should study in detail
many managerial problems , such as the fixing of work norms ,

the arrangement of work , the management of agricultural pró-
duce , the organization of collective livestock rearing , and
the allocation of trades and occupations , etc. Only then
can we answer to the demand for the improvement of manage-
ment and consolidation of cooperatives in order to develop
production .

In the organization and management of the cooperative ,

we should follow the well -known principle of proceeding frrom
the lower to the higher level , from the simple to the com-plex matter . In some cases , however , we do not have to
follow that principle . For instance , when the cooperativi-zation movement has covered the majority of the peasants
and it has been consolidated , then we can by -pass the labor-
exchange team . In some areas in the mountain region or inprevious plantations , we can jump directly from labor -exchange
team to high level cooperative . This also agrees with the
dialectic development principle .

3. Having made the correct application of Lenin's
principles of voluntary and mutual benefit in the concrete
situation of North Vietnam , we have scored great successesin the cooperativization movement . The voluntary principle
not only applies in the organization and admission of peasants
into the cooperative , but it should also be applied in all
activities of the cooperative when it is founded . The mu-
tual benefit principle must not only be applied to middle
and poor peasants who are members of the cooperative , butit should also be applied to cooperative members and the
cooperative , the subsidiary economy of cooperative members ,

the collective economy of the cooperative . It should also
be applied to teams of the same cooperative , the cooperatives
themselves , and between the cooperatives and the State .

other words , the mutural benefit principle must be applied
to the cooperativized peasantry and the people's democraticauthority led by the working class . These two principles
have a close relationship , with one another . Without under-
standing this relationship , we will , in solving managerial
and organizational problems , commit errors , display bossistcommit´errors ,

attitudes , or show lack of leadership .

In
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A very important factor for the peasants to adhere to
the cooperativized campaign is their absolute faith in the
Party . However , their zeal to build up the cooperative will
not be developed iftheir political enthusiasm is not accom-
panied by material encouragement . The material foundation
of the voluntary principle is the realization of the mutual
benefit principle , that is , the benefit between the coopera-
tive members themselves , between the cooperative members and
the cooperative , and between the cooperative and the State .
There is another reason for the peasants to enthusiasticallyjoin the cooperative , in addition to their faith in the Party .
The cooperative is a socialist economic device which cleverly
fosters the interest of cooperative members , 1.e. , of the
middle and poor peasants ; of the cooperative members and
the cooperative , of the cooperative and the State . The mu-
tual benefit of these groups has helped to raise the income
of cooperative members , strengthened the cooperative's eco-
nomy , and helped the cooperatives to fulfill their obligations
toward the State .

Whether or not the peasants really volunteer in joining
the cooperative depends on the satisfactory solutions for
the interest coming from the land , livestock , production ,
and collective part that are not unfavorable to the middle
and poor peasants . Many places have not satisfactorily clari-
fied the sharing of cooperative members and payment for col-
lectivization of their production tools ; therefore , many
cooperative members have asked to leave the cooperatives .
The reasons for these actions are the violation of the prin-
ciples of mutual benefit and voluntary committed by the
managerial committees . These principles are very important
for the operation of the cooperative , and they will determine
the labor enthusiasm and the attachment of the cooperative
members to the cooperatives .

In applying the principle of mutual benefit , we do not
ask for an absolute and ultimate justice , since it will not
be attained no matter how perfect the management would be .
The principle of mutual benefit must be applied in every
regime , policy , and managerial activity . The interest of
cooperative members , of cooperative members and the coopera-
tive , and of the cooperative and the State must be solvedsatisfactorily with the aims of strengthening the collective
economy , raising the living standard of the cooperative mem-
bers , and serving the socialist industrialization of the coun-try . In the application of the principle of mutural benefit ,
we should firmly adhere to the policy of distribution accord-ing to labor , which forms the foundation for the policy of
material encouragement . If we only emphasize the generalprinciple of material encouragement without specifying its
basic content , i.e. , distribution according to labor , we

6
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will perhaps encourage the development of unhealthy tenden-
cies which will , in turn , affect the strengthening of the
collective economy , such as the tendencies to run after pro-fits , of enriching the cooperative through other means than
production , and the development of family economy insteadof the collective economy . The principle of material en-
couragement must be closely combined with political educa-
tion . Only then can we correctly apply the principles of
distribution according to labor and of mutual benefit because
our managerial level is still low . Political education also
helps us to partially overcome some difficulties and material
shortages that the cooperatives in North Vietnam will suf-fer for a relatively long period of time .

To successfully materialize the principles of voluntary
effort and mutual benefit , we must strengthen democratic ma-
nagement . For , only by having democratic activities within
the cooperative combined with centralized guidance of the
managerial committee can the cooperative develop the creati-
veness of the collective management , and mobilize the labor
enthusiasm of its members in the construction of the coope-
rative .

4 .

11

Lenin also proposed another principle with regard
to his cooperativized plan . For the successful construction
of the cooperative , the State and the working class must
give continuous and total help to the cooperativized country-
side with regard to materials , finance , organization , andculture . Lenin said , " A social system can_develop only with
the financial help of a certain class . ( Note : " On the
Cooperative System , " Works , Vietnamese edition , Su ThatPublishing House , Hanoi , Vol II , page 666. ) This is a
common truth for any social system . We must pay special
attention to this principle because the new production re-
lations in our countryside develop from a poor material-
technical foundation . The success and the speed of agricul-
tural cooperativization in our country depend on the tech-
nical , financial , organizational , and cultural help given
by the State and the working class .

Socialist industrialization is the most fundamental and
realistic help given to the cooperativized countryside by
the working class . Financial , technical , and cultural help
as well as the supply of cadres are also important and must
be done in a comprehensive manner . This help is most im-
portant since we have not completed our socialist industri-
alization .

The collective production relations must have their
own material - technical base . At the same time , these pro-
duction relations demand advanced techniques which are com-

7



pletely new to the peasants who , until recently , have produced
separetely and alone . The State must have a plan to train
tens of thousands of high -level and middle-level technical
cadres who will help the cooperatives to apply advanced
techniques . At the same time , technical organizations of
the State must also offer short courses on basic agricultural
techniques for tens of thousands of youths who have graduated
from the first and second level of secondary schools whowill go to the cooperatives and work with the cooperative
members . The educated cadres and youts will help us bring ad-
vanced techniques to the countryside in a short period of
time , and they will help the cooperatives to make great changes
in agricultural techniques . The supply of tens of thousands
of youths to the countryside and work as accountants is also
a way of helping the cooperativized countryside by the people's
authority .

We also help the cooperatives in their organization , for
instance , the regionalization of agricultural production .
This is an important problem in the guidance of the agricul-
tural production . It requires a high organizational level ,
and a close relation to many branches and regions . Therefore ,

without the direct help from the State , regionalization can-
not be achieved . With regard to large land reclamation pro-
jects , help is not limited to the organizational aspect , butit also covers the financial and technical aspects , etc.

We must take precautions against the attitude of depen
dency of cooperatives who look for help from the State without
developing their self-sufficient spirit to build up their
material-technical base . It is only by their own efforts that
the cooperatives can develop a powerful force for the develop-
ment of the collective economy and the effectiveness of State
aid . On the other hand , State organizations should alsofight against any laissez-faire policy They should not only
only advocate self-help , but they should also have comprehen-
sive and regular help and they should also positively takepart in the consolidation of the new production relations in
the countryside .

To avoid these deficiencies , it is necessary to under-
stand that the help given to cooperatives is required to speed
up the development of the collective economy of the coopera-
tives so that they can stimulate the development of agricul-
tural production and strengthen the foundation of socialistindustrialization . This is not only an economic problem , butit is also a political problem which has as its aim the con-
solidation of the political alliance of the working class

8
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II . The Class Line in the Agricultural
Cooperativization Campaign

An important factor in Lenin's "Cooperativization Plan "is the maintenance , consolidation , and strengthening of thepolitical alliance between the working class and the working
peasants under the leadership of the working class .

To ensure this political alliance , it is necessary to have
a correct class line , The class line of the Party at each
period depends on the conditions of different classes in thesociety and on the missions and demands of the revolution
during that period , with its aim as to ensure victory for
the class struggle . Therefore , the class line changes accord-
ing to the changing conditions and the revolutionary missions ,
or it must be changed to fit the new concrete situation .

Our Party has proposed the class line for the agricul-
tural cooperativization campaign . It is " complete dependence
on the poor and lower-middle peasants ; unification with the
upper-middle peasants ; elimination of the economic exploitation
of rich peasants ; ideological reform of the rich peasants ;
prevention of the rising of landlords ; opening of new roads
for the landlords to reform and become new persons ; and the
determination to bring the peasants along the agriculturalcooperativization road to reach socialism . "

This line reflects the creative application of Marxism-
Leninism in the concrete situation of North Vietnam . The
results of the agricultural cooperativization campaign during
the past few years have shown that that line is completelycorrect .

"The determination to bring the peasants along the agri-
cultural cooperativization road to reach socialism" is a com-
mon law that all countries which are building socialism must
follow . With regard to the policy concerning different classes
and strata in the countryside , each country must determine it
according to its own characteristics .

In our country , the lower -middle peasants do not differ
much from the poor peasants with regard to the economic

9



and political aspect . These two social strata are the most
revolutionary strata . They also form the majority in the
countryside after land reform and before agricultural coop-erativization . Therefore , we do not depend entirely on the
poor peasants , but we also depend on the lower-middle peasants .
With the complete dependence on these two strata , we will
have a powerful force which forms the core for the agriculturalcooperativization movement .

Before and after land reform , the economic foundation
of the middle peasants was very weak . The economic differ-
ence between the poor and middle peasants was very small .
Therefore , the middle peasants are close to the proletarians
and they are positive in following the Party to promote
revolution . The middle peasants in our country are different
from those of other countries . Their negativeness and their
self-generating capitalist nature are secondary . Therefore ,

in the people's democratic revolution as well as in the soci-
alist revolution , our Party has proposed that we should
unite with the middle peasants . Poor and middle peasants
united and formed a strong and positive force during the re-
sistance and during the land reform period . In the socialist
revolution as well as in the agricultural cooperativization
movement , poor and lower-middle peasants have cooperated with
the middle peasants and formed a positive and powerful force .

Compared with rich peasants in other countries , the eco-
nomic power of the rich peasants in our country is also weak .
From the political aspect , the rich peasants in our country
were exploited and oppressed by imperialists and feudalists ;
therefore , to a certain degree , they have a relatively posi-
tive attitude toward the people's democratic revolution . That
was why we cooperated with the rich peasants during the peo-
ple's democratic revolution . During the socialist revolution ,

we have proposed that " the economic exploitation of rich
peasants must be limited and eliminated , and their ideologies
must be reformed " during the agricultural cooperativization
movement . The reform was done by peaceful means , which dif-
fers from many other countries in the socialist camp .
the creative aspect of our Party with regard to the class line
in the countryside .

It is

Having a correct line is not sufficient since we must
carry it out in order to successfully fulfill the revolutio-
nary missions . The position , ideology , and viewpoint of theproletariat are shown in all activities of the Party in the
countryside . therefore , we must pay attention to all activi-ties . But in the application of the Party line in the country-

10
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side , there are also many unsatisfactory points . Some com-
rades have said that it is only necessary to rely on the

'poor and lower -middle peasants . " This alone is sufficient
and we can neglect all other aspects . It is correct to de-
pend on the "poor and lower middle peasants , " but to neglect
other aspects , particularly cooperation with the middle
peasants would be narrow -minded and it is not advantageous .

On the contrary , too much emphasis on cooperation with
middle peasants will lead to a rightist tendency , and the
fear to fight against mistaken and negative tendencies of the
middle peasants , particularly of the upper -middle peasants .

These deviations are results of the lack of a firm under-
standing of the position , ideology , and viewpoint of theproletarian class . They will cause great damage to the
materialization of the class line of the Party in the
countryside .

To correctly carry out the class line in the country-
side at present , it is necessary to spread the class line
to all activities of the cooperatives . For instance , in theorganization of the cooperative , it is important to use
poor and lower middle peasants as the core . It is necessary
to ensure that the majority of cadres working at the coope-
ratives are advanced and positive elements belonging to thepoor and lower middle peasants . However , we should also pay
attention to positive persons belonging to the middle peasant
class . With regard to the ideological aspect , it is neces-sary to educate the poor and middle peasants and to be deter-
mined to fight against backward ideologies and self -develop-ing capitalist ideologies . It is natural that the middle pea-
sants , particularly the upper middle peasants are more sus-ceptible to these ideologies , but we should be patient to
educate and persuade them , and we should not use rough measures
or pressure against them . We should also be exact in carrying
out other policies . We should not raise the rent of cattle
and tools from poor and lower middle peasants , and reduce
the rent of the middle peasants . With regard to distribution ,
we should adhere to the principle of distribution according to
labor , and we should not give more to the poor peasants and
less to the middle peasants , etc. The agricultural coopera-
tivization movement developed strongly at places where the
class line of the Party has been correctly carried out since
the positive character and the enthusiasm for production and
for the build up of the cooperatives have been developed
among the working peasants , including poor , lower -middle
peasants , and the middle peasants .

The countryside in North Vietnam has changed . Agricul-
tural cooperativization is fundamentally completed . The
rich peasant class , the last exploiting force in the country-

11
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side , has been eliminated . Conditions giving rise to exploi-
tation have been fundamentally eradicated . The new produc-
tion relations have been established . Nearly all working
peasants have joined the cooperatives . A new class -- the
collective peasant class - is forming . Private production
tools are becoming collective property . The collective
ownership has been consolidated and enlarged gradually .
socialist spirit of unification and mutual help is taking
toot in the countryside . These are important and crucial
aspects of the countryside . Other aspects must also receive
our attention . Agricultural cooperativization has been fun-
damentally completed , but the majority of the cooperatives
are low-level cooperatives ; the majority of land and cattle
are employed in a uniform manner , but they have not become
the collective property ; the collective economic foundation
is still weak ; the cooperatives have just been established
and they have not been consolidated ; the last exploiting force
has just been eradicated ; the landlord class was overthrown ,

but the landlords have not been completely reformed into
working peasants ; the collective peasant class is forming ,
but it is not yet a uniform class because there are differen-
ces in the living conditions and in the thinking of the coop-
erative members , that is , between the poor , lower middle
peasants and middle peasants . These conditions indicate that
the old has not been completely abolished and the new is
just developing .

Under such conditions , it is not appropriate for us to
change completely the class line in the countryside because
the situation is not ripe yet . However , we should not main-
tain the old class line without any modification . In so
doing , we will fall into conservatism , and we will not see the
new changing situation . We should , therefore , execute the
class line proposed by the Party during the agricultural coop-
erativization movement , but we should apply it with a new
spirit in order to fit it into the new situation . That is ,
we should emphasize the unification and unanimity of the poor
and lower-middle peasants and the middle peasants ( including
the upper-middle peasants ) with regard to labor production
and peasants have joined a certain production organization
where important production tools have been transferred into
the hand of the collective . Moreover , these production organi-
zations have been consolidated and enlarged . On the other
hand , there are differences in financial and particularly inideological levels of these two classes -- these differences
are remnants of the past regime therefore . we should dis-
tinguish between what is our support and what is our unified
target .

Some comrades maintain that the distinction between the
support and the unified target is no longer necessary because

12
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These com-all working peasants have joined the cooperative .

rades see only one side of the coin . They do not realize that
the working peasants have just joined the cooperative whose
production has not been developed strongly ; their living
conditions have been improved but not very much ; and their
ideology has been elevated , but has not become pure yet .

Speaking from the class viewpoint , the poor and lower middle
peasants in general , and the poor peasants in particular , are
more positive and enthusiastic in the cooperativization move-
ment . Therefore , poor peasants and lower middle peasants
form the unique support of the Party in the countryside . The
lack of distinction between the support and the target for
unification , between poor peasants ( including the lower-
middle peasants ) and the middle peasants , and the emphasis
on the difference between these two classes are completely
wrong .

Some other comrades maintain that we should not change
the class line at all when it is not necessary to do so . If
we propose to apply the class line creatively and in a newspirit , we will create confusion and difficulties . This si-
tuation will lead to a lack of understanding of the position
and class viewpoint . It is clear that these comrades want
to simplify the complex reality . They want to maintain the
old situation which has been transformed . These mistaken
views have led them to take the conservative road .

the

Our objective is to eliminate the difference ( the differ-
ence among the working peasants which has existed since the
old regime ) between poor and lower middle peasants and the
upper middle peasants , and to transform the working peasants
into a new and genuine class the collective working pea-
santry . That is the aim of the class line of the Party in
the countryside . Following the socialist basic economicprinciples and the development of the national economy ,

economy of the cooperative will develop continuously to meet
the ever - increasing demand of the peasants and the people .It is certain that in a period of time , the difference between
poor and middle peasants will be eliminated . It is natural
that at that time , there will be differences in the living
conditions of the peasants , but these differences are the
results of the capacity to work and the quality and quality
of labor ; these differences will not be determined by the
class origin of each person .

It is correct and scientific to pose the problem of
consolidating the support and the objective of unification
within the cooperative in order to bring to perfection the
new production relations , to develop the productive forces ,

13



to step up agricultural production , and to abolish the differ-
ences between the poor and middle peasants . But we cannot
eliminate these differences in lowering one group of persons
down to the level of other group ; on the contrary , we shouldtry to unite the cooperative members , and we should encourage
them to positively participate in the economy of the coopera-
tive so that it can develop and the living conditions of the
members will be improved therefrom .

In order to apply the class line with a new spirit for
the consolidation of the support and the strengthening of
the unification in the countryside , it is necessary that , from
the political and organizational point of view, the majority
of leader cadres of the agricultural cooperatives must be posi-
tive elements coming from the poor and lower middle peasants .
We should also pay attention to positive elements from the
middle peasants . It is natural that to bring party members
into the leadership of the cooperative , we should not mecha-nically refer to their class orgin , but we should pay atten-
tion to their position , ideology , viewpoint , and the mass con-
fidence in them . From the ideological point of view , we should
educate the cooperative members the proletarian ideology and
the socialist ideology , We should correctly criticize the
backward thinking of the peasants , and the self-generatingcapitalist ideology of any person , whether he is from the
poor or middle peasant class (most likely from the upper-
middle peasant class ) . We teach them the unification spirit ,
enthusiasm for production , and build -up of the cooperatives .
We teach the middle class that they should not have preju-
dice against the poor peasants ; and the poor peasants should
understand that in the land reform program, they have the right
to have more land . However , once we have proceeded to soci-
alism , we must apply the principle of distribution according
to labor . From the economic point of view , we must have a
comprehensive outlook . All policies concerning pricing , pro-
curement , work points , and distribution , etc. , should be done
in a business like manner , and they should be just .

In the countryside at present , the exploiting class has
been overthrown . Some elements belonging to that class havereally participated in labor and have been reformed into
new men. A few of them , however , have allied with the reac-
tionaries and voluntarily plotted against the revolution .
We do not overestimate the enemy and their forces , but we
should not relax our revolutionary vigilance , nor should we
forget the class distinction or the class enemy . Our Party
maintains that the class line must be linked closely with the
class struggle , and the class struggle must be done not only
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on the production front , but also on the front of productiveforces . Class struggle not only has the mission to reform
the old production relations and to perfect the new production
relations , but it also has the mission to develop production ,

to increase the wealth of the society which is the ultimate
goal of the class struggle . In this struggle , we should conso-lidate the Party chapters , prefect the managerial committee ,

develop the exemplary character and the capacity to undertake
unexpected tasks of the Lao Dong Youth League , and strengthen
the socialist education for the cooperative members in order
to form the driving force for the development of the new pro-
ductive forces . The secret for the success of Dai Phong co-operative and other advanced cooperatives is that they know
how to firmly grasp these elements in order to stimulate theagricultural production . And in the class struggle , they havepaid attention to and cleverly employed the interaction of the
new production relations and the development of the productive
force in production .

To find out whether the application of the class lineis correct or not , it is necessary to examine the result of
the cooperativezation movement . The cooperatives must per-
form work in unification as well as in production activities .They should carry out the policies satisfactory , and they
should have a high awareness against the class enemy . If
these results are not reached , then it is necessary to re-
examine the application of the class line and the classstruggle , or to re -examine the class line itself and the
class awareness in order to ascertain problems and to cor-rect them to conform with the new development in the country-
side .
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III
Reform and Raise the Managerial

Level of Cooperatives

The management of the agricultural cooperative is com-
posed of three aspects : the management of production , the
management of labor , and the management of financial af-fairs . We do not want to cover every aspect of the manage-
ment of the cooperative , but we only want to discuss in de-
tail the most difficult and complicated problems associated
with it .
1. The Production Direction of the Cooperative

To find out whether or not a cooperative is an ad-
vanced unit , one must first of all examine its productiondirection . If the production direction is correct , then
the production of the cooperative will be able to grow anddevelop continuously . The cooperative will be strengthened
and the standard of living of the cooperative members will
be improved . In the past , our agricultural production was
based on feudalist production relations , and therefore it
did not have any clearly defined production direction . It
developed in a blind manner , and was subjected entirely to
the fundamentel sic : this should read " capitalist " econom-
ic principles and other economic principles of that regime .It could not employ all of the favorable conditions ; nor
could it overcome the difficulties arising from natural con-
ditions . Sometimes , it could not even materialize simple
production. Under these conditions , our agricultural prod-
uction was stagnant and backward , and it lasted in this con-
dition for many centuries . The exploiting class , however ,
was well -off, while the working peasant was getting poorer
and poorer .

After the land reform program was instituted , the
peasants became more active in production , and , as a con-
sequence , agricultural production began to develop apace .

1



However , production under land reform was based on the
economy of small peasants ; therefore , the proposals for the
new production relations and their implementation were re-
stricted . Under the leadership of the Party and with the
help of the people's democratic authority that controls the
mainstream of the economy , the positive aspects of the
economy of small peasants were developed . Nevertheless , the
negative aspects of that economy prevented agricultural prod-
uction from following the socialist road toward improving the
standard of living of the peasants and people and servingsocialist industrialization . The individualistic production
practices and habits of the peasants were based on conditions
of dispersed and isolated agriculture . It could not have a
comprehensive and long -range direction , and hence it could
not produce or create a fundamental solution for overcoming
backwardness and poverty . Therefore , to liberate the prod-
uctive forces in the countryside and to open the way for the
development of socialist industrialization , our Party has re-
formed the individualistic production relations of the peas-
ants for it is only with advanced production relations and
a socialist production relation that we can achieve advanced
production directions .

The situation is completely different at the present
time . In the countryside of North Vietnam we do not find a
large number of individualistic farmers such as we found in
1958 or 1959. To replace that situation we have created at
present nearly 30,000 cooperatives which are ready to accept
the new production directions in order to improve the stand-
ard of living of the people and to serve socialist industrial-ization . These cooperatives also form the foundation for the
construction of an independent economy and for cooperation
with other countries in the socialist bloc . The new prod-
uction relations are compatible with the objective law that
asserts that once these relations are liberated the prod-
uctive forces will begin to develop rapidly . Without an under-
standing of this point , and without an understanding that itis necessary to have a revolution in the production direction
of agricultural production , we cannot really effectively
grasp the spirit of the resolutions of our Party with regard
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to the development of agriculture , and we shall not be re-
solute and determined in proposing the agricultural prod-
uction plan and in implementing that plan .

To achieve these demands , the production directions
in agriculture must , on the one hand , depend on the weather
conditions in the region , the cultivation habits and practices
of the masses , and the advanced production experiences . On
the other hand , we should base our plans on the demand for
economic development of the national economy in order to de-
termine what we should produce . The production directions that
are proposed by the cooperatives must be singularly concen-
trated and must have a comprehensive character . Our agri-
cultural production in the past was a monocultural prod-
uction which was characterized by self -sufficiency . Therefore ,it could not completely exploit the natural riches and re-
sources of the tropical region . The production direction of
the cooperatives should try to eliminate that monocultural
situation and the conditions associated with that in order to
transform the backward economy into a comprehensive and
diversified agriculture . Experiences from advanced coop-
eratives permit us to declare that , before we can modernize
our agriculture , the cooperatives in North Vietnam must
fundamentally overcome the monocultural situation and en
conditions associated with it .

A comprehensive agricultural development means that
there must be cultivation , livestock rearing , and subsidiary
occupations . However , cultivation must play the most im-
portant and central role , and the other two must remain
secondary . In cultivation , the production of grains is the
most important task , but we should also pay attention to the
development of industrial trees , fibers , and timber trees ,
especially long -life trees , as these represent important and
great sources of revenue . Only those cooperatives which have
the help from the State can have the capacity to engage in
their production and to transform the whole economy of a
region . In addition to cultivation , livestock rearing andsubsidiary trades are other sources of revenue for the coop-
eratives . Everywhere fish can be bred in the rice fields
and in ponds . Fish breeding does not require much outlay of



capital , labor , or high technical level of skill , but the
return is high in a short period of time .

The development of agriculture must be comprehensive ,but it also must be centralized . We should combat the situ-
ation that has resulted in reverses and suffering for manycooperatives at present , that is , the situation of producingeverything on a small scale . The dispersed production
direction is not the direction of an advanced production re-lation because it cannot bring about the production of
abundant merchandise and goods and it cannot answer to the
demand for specialization . Therefore , in setting its prod-
uction direction , each cooperative must determine which oneis its main product , and which is to be its secondary prod-
uct . Each cooperative must try to have at least one or twosecondary products which have a technical and organizationallink with the production of the main product in order tocreate favorable conditions for the latter to develop .Subsidiary trades must have as their objectives the fulfil-ling of the demands of the members of the cooperative .Their products will be sold as other goods when theirsupplies surpass the demand of the cooperative members .

The direction of each cooperative depends on the prod-
uction direction and specialization of each region . Many
economic regions are forming at the present time , such as
the peanut region at Nghe An , the cotton region at Thanh
Hoa , the sugar cane region at Ha Nam , the hemp region at
Hoa Binh , the jute region at Hung Yen , and the mulberryregion at Ha Dong , etc. The productivity of the plant at
these regions is higher than at other places because they
have practiced specialization , they have had more experience ,
and they have invested more on fertilizers and labor . These
economic regions are formed as a result of the demand of the
national economy and of the weather conditions regionallyand the cultivation tradition of the masses . There are also
many newly established economic regions , such as the newly
reclaimed areas in the mountain regions . The cooperativesin these regions are the places where advanced productionrelations and directions have been introduced . These places
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have the capacity to supply abundant products useful in anumber of industries , such as livestock rearing , industrialtrees cultivation , and forestry .
During the irrigation movement , we have built largewater reservoirs which can hold tens of millions of cubicmeters of water . These reservoirs open the way for thedevelopment of cereals , grazing lands , and the processingindustries . Therefore , we will have many new economicregions and local industries constructed and located aroundthese reservoirs . They will form a link between agricultureand industries , between urban and rural areas ,the workers and the peasants .

and between

Party Committees of all levels must pay more attentionto the economic regions . They should concentrate their leader-ship and supply fertilizers , capital , insecticides , animalpower , and working tools to these areas where the main prod-ucts are produced . They should have plans to form a tech-nical network which is composed of specialist cadres whowill study in detail each economic plant .tees should also try to complete the managerial reform move-
The Party commit-

ment in these places . If these things are done , the productiv-ity of the plants and the volume of agricultural productsat these places will increase greatly in a short period oftime .

But

the

That is the general direction that we must take .the most important tasks which must be done in order to createconditions for the development of the economy of the coop-erative are the enlargement of the cultivated land areas ,improvement of techniques , and the intensive cultivation forincreasing productivity of the plants .
The enlargement of the cultivated land through landreclamation in order to break the " three sao chain" willcreate a new impetus for the cooperative in its production .The experiences developed at Dai Phong and other advancedcooperatives have indicated that the average land per capitamust be higher than three sao in order to have a rapid change



in the production of the cooperative . With the three sao
per-capita of land , the technical improvement , the increase
in productivity ,in productivity , and the production increase will be
restricted . It is difficult for the cooperative to improve
its working tools , to provide employment for its members ,
to raise the labor enthusiasm of the people in the coopera-
tive , to strengthen the collective economy , and to step up
the production of goods if the arable land in the coopera-
tive is too small . Therefore , the enlargement of the cul-
tivated land is very important for the development of prod-
uction of a cooperative .

It would be worthless if we were to pay attention to
the enlargement of the cultivated land without also paying
attention to technical improvement , and to practice inten-
sive cultivation over the arable land . It would not change
the production situation of the cooperative , but it also
would have a bad effect on the ideology and labor power of
the members . We have not completely exploited the potenti-alities to increase productivity of our agriculture which is
located in the tropical region . Once this is exploited ,
our agriculture will be able to produce many tropical prod-
ucts on a relatively small piece of land . The enlargement
of the cultivated land , the improvement of techniques , and
the raising of the productivity of the land will stimulate
other activities of the cooperative . The supply of grainswill be insured , and thus we can develop industrial trees
and livestock . With the development of livestock , we will
have more fertilizers to supply to cultivation . The income
of the cooperative will increase , and so also will accumu-lation . It will then have the capacity to further step up
its production activities . It is natural that the standard
of living of the members of the cooperative will be im-
proved , and it will encourage them to be positive in prod-
uction and in the build -up of the cooperative . With the
development of production , the need for labor will be in-
creased , and thus there will have been created greater de-
mand for the improvement of working tools and techniques .
These activities will ultimately bring our agriculture to the
advanced scientific road . This has been proven by Dai Phong
and other advanced cooperatives .

1



Therefore , with its correct production direction , the
cooperative can solve many important political , economic ,
and social aspects of the consolidation and development ofagriculture in order to increase production . It will break
the monocultural situation and overcome the way of doing
many small trades which prevents the majority of our coop-
eratives to develop . It will also create favorable conditions
for the application of the socialist distribution principle .It will help to develop the positive labor enthusiasm of the
peasants , and to avoid the shortage of work for those
families that have many members and dependents . The execu-
tion of the class line of the Party will be performed satis-factorily , the enthusiasm to labor and to build up the coop-
erative will be enhanced because the cooperative members will
then be able to catch glimpse of a bright future and their
standard of living will have been greatly improved . The coop-
erative will then be further strengthened and will form asolid foundation for socialist industrialization .

In order to determine the correct production direction
for the cooperative , it is necessary to thoroughly understand
the agricultural production directions proposed by the Party ,
to apply them to the concrete situation of each cooperative ,
and to consider them as the immediate and long -range targets
of the cooperative . For those cooperatives whose cultivated
land is not to extensive , in addition to the positive tech-
nical improvement and intensive cultivation , they should try
to enlarge the cultivated land area . The production direction
can be considered as the leading political direction which
will guide all activities concerning the division of labor ,
technical guidance , and the organization and training of
cadres . The determination and application of the production
direction will not be a smooth road , but there will be many
contradictions that must be solved satisfactorily in order to
develop production . Experience from many cooperatives has
indicated that many new problems will emerge and require new
solutions , for instance , how to organize and manage labor ,
and how to raise the efficiency of labor in order to avoiá
labor shortage during the peak activity of the season , etc.

To satisfactorily materialize the production direction ,it is important also to build up the resolution of cooperative
members , Party chapters , chapters of the Lao Dong Youth League ,

.
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and members of the management of the cooperative . Everybody
must have the desire to do big business , and the members of
the cooperative must develop their collective spirit in order
to look for a new production direction . We must introduce
great changes in organization and in ideology . We must
support those people who dare to think and to perform boldly
and imaginatively . We must fight against ideologies of
making small efforts but maintaining numerous trades , &
situation that still exists within the cooperative and that
is coupled with expressions of conservatism , complacency ,
hesitation , etc.

By doing all of this we can correctly determine theproduction direction for the cooperative and implement and
materialize it . It is the basic condition and the decisive
factor for the comprehensive , firm , and resolute and strong
development of agricultural production which was proposed by
the Party .
2 . Labor Management

Labor management is an important problem in the manage-
ment of the agricultural cooperative . A good labor management
means to fully employ all labor capacity , to raise the effi-ciency of labor , to economize the labor force , and to ration-ally utilize labor . In North Vietnam where the land is
scarce , and the material - technical foundation of the coopera-
tive is backward and poor , there exist the three important
problems in the labor situation : surplus of labor in the delta
(from 30 to 40 percent ) ; irrational utilization and organiza-
tion of labor , and low efficiency and inferior quality of
labor . These problems have not been solved satisfactorily ;
therefore , the volume of idle labor is large and the wealth
created by labor is still small ; the number of working days
is great while the work day distribution is low , and the in-
come of each work day is also low .

The util-
Good and full utilization of collective labor and the

labor of family cooperative members are very important in the
management of labor of the agricultural cooperative .
ization of labor of family cooperative members has not been
done satisfactorily everywhere , but it is relatively easy
because the peasant himself is acoustomed to arranging the
work in his family . What is needed is general guidance and
a coordinated plan between family and cooperative . То
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satisfactorily employ the collective labor of the cooperativeis a difficult matter , and one that is complicated andcompletely new for the peasants . In the past , when they wereproducing on an individual basis , they used to manage fromfive to seven workers in their family and exercise managementand control over the cultivation of only a few mau of ricefields . Now, they have to control tens of hundreds of workers ,hundreds of mau of rice fields , and many other trades inaddition . It is a difficult task, but we must do a good job .We must emphatically reach summarizations and conclusionswhile we are working and learn from our practical experiences .Moreover , this problem has great political and economic sig-nificance .

We can

Under our system, the superior nature of the agricul-tural cooperative is heralded and shown in its ability tocreate conditions for everybody to work in order to createmore wealth , to improve the standard of living of the farmersand people , and to serve the socialist industrialization ofthe country . Therefore , we must work very hard because ourpeasants and farmers want to work harder in order to have moreincome . In the countryside of North Vietnam , we have thecapacity and resources to employ more labor in the productionof the cooperative . We can use more labor on the land inorder to materialize the intensive cultivation .mobilize surplus labor in the delta to build up fisheriesor the salt industry in the coastal regions . Within the coop-erative itself , there are many possibilities to employ laborin order to develop livestock rearing (particularly thecollective part ) and other trades and occupations , and tobuild up the new countryside , etc. Therefore , if the laborof the agricultural cooperative is not fully employed andthe production does not develop , and if the standard of livingof the cooperative is low , then it is the fault of the Partybranch and the management board of the cooperative . On thecontrary , if we do these tasks satisfactorily , it is certainthat the cooperative will be consolidated and firmly developed .
More wealth will be created with good labor managementconditions . With regard to a cooperative member himself , goodlabor management shall mean an increase in the quantity andvalue of each work day in the service of the collective econ-omy . However , attention should also be given to the developmentof subsidiary industry of the cooperative member . These are



two economic sources which can raise the income of the coop-
erative member . With regard to the cooperative , good labor
management means an increase in the accumulation fund and
enlargement of the material-technical foundation of the
collective economy . Good labor management does not meanlimiting the working capacity and will of the cooperative
members or preventing them from developing their labor
enthusiasm for the development of the cooperative or their
own family . Some cooperatives are making this sad mistake .

To perfrom effectively in labor management , we mustfirst of all have good production direction since this is
the requirement for the mobilization of cooperative members
and for the rapid increase of the number of work days within
the cooperative . Cereals and industrial trees require that
a large amount of labor be expended during planting time .
The volume of labor required will be greatly increased if
we also include the work of processing , etc. Labor can be
used in the reclamation of land , increase of the number of
crops , the development of the collective livestock rearing ,
and other trades and occupations , such as the production of
bricks , lime , etc. The mobilization of the labor force of
the cooperative members for capital construction in order to
serve production and the common good and welfare is also a
way of economic accumulation which is compatible with the
situation in the countryside of North Vietnam , i.e. , thecooperativization of the countryside under a situation in
which there is surplus labor , but the material -technical
base is backward and poor .

It is not sufficient to have a correct production
direction , but it is also necessary to know how to organize
labor . The basic labor organization in a cooperative is
the production teams . These teams must be stabilized in
their organization , that is , in the organization of labor ,
land , cattle , and the working tools . Only then can they ful-fill or overfulfill the contract between them and the coop-
erative . It is necessary to set up specialist teams or
squads at places where , in addition to the production of
foodstuffs , there are other trades . In the organization of
these squads and teams , in addition to having experienced
hands , it is required to have the participation of the Party
members and members of the Lao Dong Youth League , and we
should also organize short training courses . Many places
have organized irrigation teams which form the main force



of the two-year irrigation movement . Their productivity
varies from one -and -a-half to two times the productivity
of those that have not been organized . If they are equip-
ped with improved tools and semi -mechanized tools , theirproductivity will be further increased . This proves the
fact that labor productivity increases many times when the
workers are cooperativized and when they use improved tools .

In the management and organization of labor , we all
know that we have a shortage of labor during the peak season ,
and we have a surplus of labor during the rest of the
season . Therefore , the majority of the labor force must be
mobilized to serve agricultural production during the peak
season , and they should return to their regular trades and
occupations afterwards . The cooperation between production
teams within a cooperative , between the cooperatives them-
selves , and between agricultural and non -agricultural work-
ers is very important . Under the old production relations ,
the mobilization of labor was subject to the law of value .
Under our present system , in certain cases , it is necessary
to have a rational coordination of workers of different coop-
eratives , based on the principles of voluntary and mutual
benefit , in order to overcome the shortage of labor during
the harvests .

On the one hand , we should try to increase the num-
ber of work days , but on the other hand , we should also pay
attention to increasing labor productivity . The continuous
development of the cooperative and of the national economy
demand labor and capital from the agricultural sector . This
situation leads to an increase in the demand for labor , but
the number of persons that have reached working age islimited . If we do not try to raise the productivity of
labor , we will not satisfy the demand for labor under the
new conditions . Moreover , we cannot ask the peasants and
farmers to work very hard for a long period of time .

A large number of workers will be saved and employed
in the enlargement of production if we continue to effective-ly raise labor efficiency . At present , there is waste in
the utilization of labor . To raise the productivity of
labor , we should , on the one hand , organize and utilize
labor rationally , and improve the management of the



cooperative ; on the other hand, we should try to improve
working tools . To raise the productivity of labor means
also to raise the quality of labor . To reach this goal ,in addition to the political mobilization and ideological
education to develop the spirit of being the master of
the cooperative , we should praise organizational spirit
and discipline in working whenever we can and in a timelyfashion . With regard to management , it is necessary toapply the three -contract system which is based on the
working norms , arrangement of work , and the applicationof the reward and punishment regulations . These are the
conditions to raise the productivity of labor . However ,
many cooperatives have not done so correctly .

Labor management is a complicated task for thecooperative . It must be continuously improved to fit
the changes in the material - technical foundation of the
cooperative and the political level of the cooperative
members . We will achieve good results if we study theproblem and draw conclusions from it .
3: The Construction of the Materal -Technical Base in the

Countryside

The improvement of the material -technical foundation
of the cooperative will help the cooperatives to enhance
their productivity and total output . To equip a modern
material -technical base for agriculture , it is necessary to
have large and modern industries which can improve the agri-cultural sector . For those countries which have a modern
and developed industry , it is a relatively easy problem .In our country , the formation of the material -technical
foundation for agriculture has many limitations because our
modern industries has not been strongly developed . Never-
theless , under our present condition , we can develop the
creative spirit and energies of the cooperative members to
build up gradually the material -technical base for each
cooperative in order to develop the advantageous nature of
our tropical agriculture , and to increase the agriculturalproductivity and total output . Having adhered to this spirit ,
we have strengthened the material-technical foundation of
the cooperatives in the past few years .



Irrigation is the foremost measure to develop agri-
culture in North Vietnam . Water works have been undertakenby the State or the cooperative , or by both of them . As a
consequence , water works have been stepped up and they havecreated favorable conditions for the cooperatives to achievegood results in intensive cultivation , development of fishbreeding and fisheries in the rice fields , and the improve-
ment of communications and transportation in the countryside .In addition to constructing irrigation systems , the State
has also built many plants to produce chemical fertilizersand insecticides . The movement to make fertilizers (such
as the planting of duckweeds and plants to make green fer-tilizers , and compost -making by the production teams , etc. )is spreading among the cooperatives .

In addition to intensive cultivation , the cooperatives
have mobilized the people from the delta to the mountainregions to reclaim tens of thousands of hectares . They
have therefore opened up new production directions and have
created new changes in the cooperatives in the delta . The
improvement of working tools to increase labor productivity
and the improvement of the working conditions in agriculture
have achieved good results . Many cooperatives have under-
taken the tasks of improving their working tools . Many
cooperatives have mechanized their work , such as the employ-
ment of water pumps in the delta , the use of the automatic
turbine motor in the mountain region , or the utilization ofdiesel or electric motors to run agricultural processing
machines and equipment . Many other cooperatives have alsobuilt many other installations , such as warehouses , dryingyards , agricultural processing plants , etc. The Party andState have also paid attention to raising the cultural level
of the cooperative members , especially youths , so that they
can have condtions to rapidly absorb modern agriculturaltechniques . At the same time , many training schools have
been opened to train and strengthen specialists and technicalcadres for the cooperatives .

Progress has been made in the construction of the
material -technical base for the cooperative . As a conse-
quence , many cooperatives now have conditions to apply ad-
vanced techniques . Their productivity and their income
have been improved . North Vietnam at present has tens of



thousands of cooperatives which can produce over 25 taof rice per hectare , or about 50 ta of foodstuffs , peryear .

The material -technical foundation of the cooperative ,
however , is still weak . We should keep these characteris-tics in mind when we try to build our material -technicalfoundation for the cooperative in the countryside . We
should continue to build it up in order to step up thedevelopment of agricultural production to consolidateand develop the agricultural cooperativization movement .In the construction of the material- technical foundationfor the cooperative , the State has the duty to help agri-cultural cooperatives to build it; but the cooperatives
themselves must develop their creativeness and their self-reliant spirit to rapidly build it . In doing this task ,
we should pay attention to simple and modern projects , andimmediate and long -range plans . We should gradually movefrom the lower to the higher level ; with exceptional cases ,we can move directly from backward to the modern stages .At present , and for a relatively long period of time , wemust still utilize improved and semi-mechanized tools ; wemust still rely on animal power and manual work. In certainregion , we have begun to mechanize some of our works .the mechanization of agricultural production , we do notlimit ourselves to the utilization of tractors only (weare using tractors in a small area in order to carry outresearch or to serve production ) , but we should think ofthe employment of other machines such as water pumps , agri-cultural processing plants and equipment , etc. We shouldfight against the leaping tendency , that is , to mechanizeour agriculture in a short period of time , but we should alsofight against people who want to stop at the stage of prod-uction with manual labor or hand -operated tools .

In

The construction projects of the countryside are alsoimportant and closely related to the construction of thematerial -technical base for the agricultural sector . Theseprojects include the construction and build -up of installationswhich serve production , such as irrigation installations ,
warehouses , drying yards , roads , etc. At the same time , we
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should construct public welfare installations , such as
kindergartens , child nurseries , hospitals , schools , and
houses . It is time for us to solve these problems in a
comprehensive and planned manner as a result of the
development of production and the demand for the strength-
ening of the collective economy and improvement of the
material and cultural life of the people . If we neglect
the construction work of the countryside , we will not satis-fy the demand for the improvement of production and the
standard of living of the people , we will not be able to
control our construction plan , and we will not be prepared
to supply materials and raw materials adequately . Wastein labor and materials will occur because we have to build
and rebuild the countryside many times .

In the construction of the countryside , we must keep
in mind that production is our main purpose , but we shouldbegin also to think about the construction of the collective
welfare projects and the houses of the peasants and farmers .If we pay attention only to the construction of production
installation without paying attention to the construction
of the collective welfare buildings and the houses and
dwellings for peasants and farmers , we will therefore di-
vorce ourselves from the aspirations of the people . On the
contrary , if we pay attention to the latter without taking
into consideration the former , we will divorce ourselves
from production and the economic development policy of thecooperatives . We should also guard against formalism and
wastefulness among us .

The direction in the construction of production and
residential buildings in the countryside is parmanent , semi-
permanent , or temporary buildings . We should , however , try
to gradually construct permanent and semi -permanent build-ings . In the near future , we will try to build up the country-
side at many different regions . In each region , we will
build a number of communities and cooperatives according to
our plan . That is the experience of Dai Phong cooperative
(Quang Binh ) . The first step is the construction of prod-uction installations . The second step is the continuation
of the first step , with the additional stepped up construc-
tion of collective welfare projects ; and the last step is
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the continuation of the second step and the construction
of houses for cooperative members .

In the construction work of the countryside as well
as in the construction of the material - technical base for
the cooperatives , we should fight against reliance on
assistance from the State . We should also fight against
the tendency of doing nothing after the industries have
been developed . This would mean that the cooperative
could not do anything without the help of the State , or
the development of industries . It is not like this inreal life . Under the leadership of the Party and with
the help of the State , based on the condition in which our
industries have not been developed strongly , as compared with
the time when the cooperatives were newly first built , we
can say that the agricultural cooperatives have created for
themselves a material-technical base that is much stronger .If the cooperative members help each other to build their
houses ( such as at Quang Binh province ) , and if the communi-
ties use their public funds and help each other to build
bridges and roads , etc. , then the problem of housing for
the peasants will be solved in about ten years . With
appropriate help from the State , many communities and
cooperatives can build up the new socialist material -tech-nical foundations .
4 . Distribution

Distribution according to labor is a socialist law
which is determined by the socialist fundamental economic
principles . It is also a basic problem in the management
of our agricultural cooperatives . The application of that
law in an agricultural cooperative means that the distri-
bution of consumer's goods is determined by the quality
and quantity of labor of each cooperative member . It is
therefore compatible with the production goals of socialism .It is easy to understand that law, but it is difficult to
apply it in the difficult and complicated situation in
North Vietnam . We have no intention of making a complete
survey of this problem here , but we only want to point out
some experiences and problems that have occurred .

We have fundamentally completed agricultural coopera-
tivization , low- level cooperatives , for three years . However ,
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the material - technical base of the cooperative is still
weak , production techniques have progressed slowly , and the
standard of living of the people has been improved butit is still low also . Under these conditions , what dis-
tribution policy shall we follow to raise the standard ofliving of the peasants and people , to increase the accumu-
lated funds , to strengthen the material-technical base of
the cooperative , and to fulfill our obligations to the
State , that is , to serve the socialist industrialization of
our country ? If we can achieve this , everybody , including
cooperative members , the cooperatives , and the State willbenefit from it . Our distribution policy must encourage
the cooperative members to work , maintain the internal
unification of the cooperative , stimulate the technical
improvement , and develop production according to the newproduction direction .

The production of our cooperatives has been developed ,
but its rate of development is slow , and the total outputis low . Therefore ,Therefore , the distribution policy must adherestrictly to concrete regulations and policies . Our
production is still low , but if we know how to perform
correct distribution , we can meet the basic demands of thecooperative members and we can also accumulate an important
part for the enlarged reproduction and the fulfillment of
our obligations to the State . On the contrary , if we no
not know how to distribute the products , even with our high
production , it would be difficult for us to maintain the
internal unification of the cooperative members , to strenthen
the cooperative , and to fulfill the obligations to the
State .

The duty of the cooperative with regard to the State
includes payment of taxes and the selling of agriculturalproducts to the State . This situation has been stabilized
recently . This was a very important decision made by the
Party and Government in order to gain the confidence of thecooperatives and to encourage them to develop production .
For those cooperatives which have a bumper harvest , in
addition to their normal food obligations , they can sell
more agricultural products to the State with incentive
prices . As a consequence , the State will have more grains
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and materials to meet the ever- increasing development of
the national economy . The cooperatives and cooperative
members will also benefit from it .

The cooperative fund is composed of the accumula-
tion fund and the welfare fund . If the funds are too
small , the cooperative will not have conditions to develop
production and to look after the welfare of the collective ;if the funds are too large , then the part distributed to
the workers is too small . We must raise the accumulation
and welfare funds when production is good , and vice -versa .
The conference on the management of cooperatives that was
held in December 1961 determined that from five-to-seven
percent of the income must be reserved for the two funds .
Many cooperatives in recent years have not wanted to
raise these two funds , or they have only raised the wel-
fare fund without raising the accumulation fund . They
failed to use the income to buy agricultural tools , fertil-
izers , animal power , or to build up their agriculuralcapital construction , in order to enlarge their reproduc-
tion , but they deposited their money in the bank or in a
savings account while they still continued to borrow money
from the State .

ex-To insure expanded production and reproduction ,
penditures must also be subject to a certain percentage
according to the business of each cooperative . It is
necessary to prevent and overcome two tendencies : the
first tendency is the high production costs regardless of
the revenue ; and the second tendency is fear of investing
in production tools and in the improvement of techniquesin order to develop production . Both tendencies are mis-
taken and they are contrary to the fundamental economic
law of socialis , that is , to improve the standard of living
of the people on the basis of the changing technology
(especially when our material-technical foundation is
weak , we must pay more attention to the important socialist
principle of economizing in production as well as in consump-
tion ) . Chairman Ho has often reminded us on this particularpoint .

In the low- level cooperatives , there are two forms
of ownership : collective ownership and private ownership .



:

To take into consideration the private aspect of the coop-
erative members , in addition to the distribution according
to labor , there is also distribution according to prod-
uction tools , that is , to distribute a part of the prod-
ucts according to the percentage of the land , cattle , etc.
that the cooperative member contributes to the cooperative .
This part of distribution will be reduced as a result of
the increase in production , and the revenue of the coopera-
tive members and of their higher level of awareness . When
the unit becomes a high - level cooperative , the members willnot receive this part of distribution any longer . It is
a mistake to eliminate completely or reduce drastically
the distribution of agricultural products to cooperative
members , because it will hurt the economy of the middlepeasants and of some poor peasants . On the contrary , itis also a mistake to oppose the elimination of the dis-
tribution of agricultural products when the standard ofliving of the cooperative members has been improved as a
result of the development of production because this
violates the principle of distribution according to labor ,
and it also deviates from the class line of the Party be-
cause those who have more land usually belong to the upper-
middle peasant class .

The principle of distribution according to labor
is also subject to the work-point policy . This is a very
complicated problem because our agricultural production isstill backward and simple . To correctly apply the work-point policy , first of all , it is necessary to determine the
labor standards and arrangements of work in order to set up
standards for the calculation of the work-points . The deter-
mination of the labor standard means the determination of the
quantity and quality of each task in a day's work , under a
certain production condition . The arrangement of the work
means the calculation of work -points according to the princ-iple of distribution according to labor and it is based on
the labor standard . Both tasks must be done carefully andpainstakingly because the nature of agricultural productionis very complex . For instance , for plowing , there are many
types : plowing in the dry fields and in the wet fields ; the
wet fields are in turn divided into chiem rice fields and
mau rice fields ; the plowing is done either by water buffalo
or by cow , and it is done with an improved type plow or thesingle -blade plow , etc , etc. The determination of the labor
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standard and the arrangement of the work are difficult , butthey must be done in order to rationally compute the work-points . The policy of the work-point must have as its aimsthe encouragement of the peasants to raise their quantityand quality of labor , the guarantee of technical standards ,and the compliance with the date of delivery . It mustalso have as its aims the encouragement of cooperative mem-bers to improve their working tools and to improve tech-niques . This policy must be applied flexibly , of course .For instance , the work-point must be higher for the unusualor unexpected task which requires immediate attention tomeet the time limits . However , it must be done together
with the promotion of ideological and political educationand mobilization .

Another important point is the perfection of machinerythat does not directly take part in production . The numberof persons who receive allowances must be reduced so thatthe part of income distributed to the cooperative memberswill not be reduced greatly . We should also prevent thesituation in which allowances are given to everybody , eventhough the sum is very small . Alllowances given to expec-tant mothers , kindergartens , and child nurseries are goodindications and should be promoted . This indicates that
we are paying attention to women and children , culture ,and the welfare of all cooperative members . A part of theseallowances comes from the public fund , and another partshould be contributed by the cooperative members them--selves .

The principle of distribution according to labormust also be subject to the reward and punishment policy .We should award those production teams which overfulfillthe plan assigned by the cooperative , but we should findthose teams which do not fulfill the assigned task becausethey have failed to try to carry out the task , and theyalso therefore have inflicted damages on the cooperative .To perform effectively in the reward and punishment policyand system is to correctly apply the principle of distribu-tion according to labor because the reward is given forlarge quantity and superior quality of labor , and vice-versa .Depending on the concrete situation , reward and punishmentis administered in kind or in money . The awards and fines
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must be administered seriously in order to encourage the
collective labor spirit , to insure the execution of the
policy and regime , and to correctly materialize and im-
plement the principle of distribution according to labor .
Any production team or individual that fulfills the work
must be awarded , and any production team or individual
that fails to do so must be fined . But, in general , it
is far better to give awards than it is to fine indi-
viduals .

At many cooperatives , there are older people or sick
people who still have many difficulties in their dailylives . The cooperative is the collective organ of the
peasants , and it should help these people in order to
demonstrate the superior nature of the socialist regime .
The production of the cooperative has been developed , but
the cooperative still has many difficulties , and its wel-fare fund is still poor . Therefore , the cooperatives
cannot support these people completely . Our people , how-
ever , have the tradition of mutual assistance and help .
We should demonstrate this tradition and spirit and help
these unfortunate people . This means that we should apply
the principle of distribution according to labor and theprinciple of mutual help in assigning appropriate work to
them so that they will receive some work-points , but we
should also mobilize the cooperative members to financially
support them , with the help of the cooperatives , if it is
needed . If we simply apply the principle of distributionaccording to labor , it is obvious that these people who
are sick and elderly will be confronted with many diffi-
culties in production and in their daily lives . On the
contrary , if we give them too much support , we will also
be faced with certain difficulties in failure to encourage
their working capacity , but we will therefore develop a
dépendent attitude among them ; furthermore , we will dis-
courage the cooperative members in their production . A
correct application of the principle of distribution accord-ing to labor and the principle of mutual aid is beneficial
to the production and the ideology of the countryside of
North Vietnam .

Therefore , to correctly apply the principle of
distribution according to labor within a cooperative , we
must do the following : first , base ourselves on the concrete
situation of the cooperative in order to set forth a concrete



plan , and we should not do this in a merely general manner ;second , we should skillfully combine ideological education
and political mobilization with material encouragement andinducements . If the distribution according to labor is thelever to stimulate the labor enthusiasm of the cooperative
members , then the political and ideological education andmobilization is the foundation ; third , in distribution , itis necessary to thoroughly understand the class and laborviewpoint , and to praise the mutual -aid spirit in order tostrengthen the internal unification of the cooperative .If we fail to thoroughly understand the labor viewpoint , wewill not dare to boldly and imaginatively apply theprinciples of distribution according to labor . As a result ,the conscientious people will be encouraged to be lazy , andthe lazy people will become lazier . If we do not thoroughly
understand the class viewpoint , we will violate the princi-ples of voluntary and mutual -aid assistance easily . If wedo not have the tradition of the mutual -aid spirit , andthe love of the class , we will be in conflict against theinterests of a group of cooperative members , and , in general ,it would be extremely difficult to strengthen the internalunification of the cooperative . At the same timeshould fight against two tendencies : first , egalitarianismwhich represents the viewpoint of the bourgeoisie on social-ism; and second , the tendency to ask for absolute justice .Both tendencies are not good for the strengthening of theunification and the development of production .

5 .

we

The Relations between the Collective Economy of theCooperative and the Subsidiary Economy of theCooperative Members , and between the Socialist Marketand the Rural Market
* (/Note7 : The socialist market is composed of theState-operated market and the purchasing andselling cooperative . )

*

At present , the economy of the cooperative has notdeveloped strongly , and the income of the cooperative isstill low . The economy of the cooperative only supplies
about half of the income of the cooperative members , and theother hald is derived from the subsidiary economy of thecooperative members . Under such a condition , if we do not
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correctly solve the relationship between the collectiveeconomy of the cooperative and the subsidiary economy of thecooperative members , and the relationship between thesocialist market and the rural market , it will have a badinfluence on the standard of living of the cooperative mem-bers , and on the circulation of goods and commodities thatare necessary for the people . As compared with thecollective economy , the subsidiary economy is very small :in addition to the five percent of the land remaining in
the hands of each family , each household has a few hogs ,
chickens and ducks , and it also makes baskets , etc.
that foundation , the subsidiary economy of the family membersupplies for itself about 50 percent of its income , or evenhigher , particularly in the mountain regions .

On

We should not neglect this reality . Some cooperatives
have just solved this problem satisfactorily , and thecooperative members are happy to engage in production as a
consequence . Other places have not seen the problem clearly .
In the part , some places were afraid that the subsidiary
economy of the cooperative members would generate capital-
ism , and therefore they have tries to restrain it by re-
ducing or eliminating the five percent of land reserved forfamily cultivation . Recently , some places have encouraged
the development of the subsidiary economy and the collective
economy of the cooperative simultaneuosly . They did notdistinguish between what is primary and what is secondary .
Some places even accorded the subsidiary economy a higherpriority than the collective economy of the cooperative .

The subsidiary economy of the family member of thecooperative is not the collective economy of the cooperative ;

it is not the capitalist economy , nor is it the individualis-
tic production economy because its principal working toolsbelong to the cooperative . Therefore , there is nothing to
fear about the subsidiary economy in this respect . But we
must realize that the subsidiary economy is under individual
ownership ; therefore , it carries with it some negativeaspects . If we do not carefully control and guide it , it
will develop and create damages .and create damages . For instance , the coopera-
tive member does not want to sell fertilizers to the coopera-
tive or he wants to keep the best fertilizers to apply to his
5 percent of plot of land ; or he does not do the cooperative
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work , but does other work to earn more money , etc. Thefamily economy maintains a function that is complementaryto the collective economy of the cooperative . It willfully utilize the working capacity of each person in thefamily that the collective economy of the cooperative hasnot been able to use . It will produce additional materialwealth and supply some necessities to the cooperative
members that the collective economy cannot supply , or hasnot been able to supply adequately .

The collective economy of the cooperative is com-pletely different . It has as its foundation the collectiveownership of the means of production , and all principalproduction tools in the cooperative belong to the public .Labor in the cooperative is collective labor which isorganized and mobilized according to the unified plan of thecooperative . The products produced by the cooperative ,after having theri costs and expenses deducted , will be dis-tributed to the cooperative members according to their work-points . All of the products of the cooperative are ex-changed with the socialist commerical organs (State -operatedmarkets and the purchasing and selling cooperatives ) , andthey are not to be sold in the " free market . 11 Therefore ,the collective economy of the cooperative is a form ofsocialist economy in the countryside of North Vietnam .It is the backbone of the socialist economy in the country-side , it is the firm support of the collective peasants ,and it is the foundation to materialize the planned economyof the proletarian state . The more the collective economyof the cooperative is developed and strengthened , themore the cooperative members will tie themselves closelywith the cooperatives , and socialism in the countryside ofNorth Vietnam .

To satisfactorily solve the relationship between thecollective economy of the cooperative and the subsidiaryeconomy of the family member of the cooperative , it isnecessary to clearly see the role and function of eachsector . We should know that the collective economy is theimportant and principal factor , but we should also give anappropriate role and function to the subsidiary economy .From the basis of that understanding we will hopefully con-centrate our efforts to lead the collective economy in orderto develop its production , increase its income , and raisethe real income of the cooperative members . This is the
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principal and most important task . The subsidiary economyis of secondary importance , and it is not difficult forus to solve its problems . What we should do is to guidethe peasants in performing well in their family work inorder to coordinate that with the production and laborplans of the cooperative . We should strive to developthe collective economy of the cooperative , and we shouldalso give appropriate attention to the subsidiary economy .In absolute terms , the income from the collective economyand from the subsidiary economy can be increased at thesame time , but percentage -wise , the income from the collec-tive economy should be higher than that of the subsidiaryeconomy of the family member of the cooperative . In fact ,the 50 percent of real income of the cooperative membersthat is derived from the collective economy of the coopera-tive is not too soundly based . From the economic point ofview , this percentage does not encourage the cooperativemembers to attach greatly to the cooperative since all oftheir principal working tools and labor belong to the coop-erative , and yet only 50 percent of their real income comesfrom that source . But to change this percentage does notmean to reduce the role of the subsidiary family economyin order to raise the economy of the cooperative .should develop the collective economy greatly .
But we

We should fight against the tendency to eliminatethe subsidiary economy by reducing or completely eliminatingthe five percent of land reserved for family cultivation , orbyt forbidding the cooperative members to engage in thoseactivities that the cooperative has not managed , or cannotmanage while there is surplus labor . Those who adhere tothis tendency divorce themselves from the real situation ofVietnam . Such people have failed to see that this piece ofland is very important for the cooperative members . More-over , with the five percent of land reserved for themselves ,cooperatives members will be able to supply to themselvesvegetables , to rear hogs in order to supply fertilizers forcultivation , and to intensively cultivate their land success-fully . Nevertheless , we should also fight against the ten-dency which considers that the subsidiary economy is ideal orperfect , that is , to see in it only is positive aspects butto neglect its negative aspects . As a consequence , theywill not try to correct the deviating developments that canoccur in the subsidiary economy of the collective member'shousehold . Some places have permitted the subsidiary
economy to develop freely . The collective economy was there-by weakened , and the cooperativization movement was seriouslythreatened and harmed .
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It is not enough to have good solutions for the
collective economy of the cooperative and the subsidiary
family economy of cooperative members : we should also solvesatisfactorily the relationship between the socialist mar-
ket and the rural market , since these two problems areclosely intertwined .

The rural market as a consequence of the subsidiaryfamily economy has come into being and rests on that basis
and because of the availability of the agricultural prod-
ucts . This is an objective reality that we must not
neglect . In addition to their selling of products to
the State according to their obligations and the incentiveprices , the peasants can sell freely and it is however neces-
sary therefore to sell some surplus products in order to
have money with which to buy some of the necessities , such
as the sales of chickens , vegetables , baskets , etc. These
exchanges , selling and buying , are small , but they are neces-sary , and the State - operated trading stores and even the
purchasing and selling cooperatives cannot adequately meet
these demands . Therefore , the pural market is viewed as a
necessity for a long period to come . If there is no place
for the peasants to sell their surplus products , they will
become discouraged and will not try to produce more . As a
consequence , agricultural products in the countryside will
not be abundant , the standard of living of the people in
general will not be comfortable , and the daily life of the
cooperative members will be fraught with difficulties .

The rural market is not the free market of capital-
ism ; nor is it the State -trading store of socialism . It is
a necessary products of the new countryside , the cooperativized
and socialist countryside . Similar to the nature of the
subsidiary economy , it is a complement to the State -operatedtrading stores and the purchasing and selling cooperatives
since the latter cannot fully perform this function , or itis not necessary for it to do so . The rural market falls
into the sphere of individual ownership . It has its nega-
tive aspects , and it can disturb the prices of some products .
We should see its positive as well as its negative aspects
in order to exert our leadership in this direction and to
prevent dangers from arising .

We must fight against the tendency to kill the rural
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market and thus to concentrate on the socialist market
simply because we are afraid that the rural market will
create difficulties . We must also fight against alltendencies which consider that the rural market is practic-ally perfect or ideal , and thus neglect our leadership ,
management , and supervision over it . The correct solutionfor us to follow is : consolidate and develop the State-operated trading stores and the purchasing and sellingcooperatives , pay attention seriously to leadership andguidance of the rural markets , and help the markets tooperate normally and free of negative aspects or in-fluences .

The agricultural cooperativization being undertakenin North Vietnam , a colonialist and semi -feudalist countrywhich is leaping over the capitalist stage in itsdevelopment , is based on a poor and backward materialand technical foundation , and a low average land areaper capita . Therefore , in addition to abiding by the manyprinciples similar to other socialist countries , ouragricultural cooperativization program has developedprinciples and characteristics of its own . We have hereinrelated some experiences which can contribute to thesummation of these principles .

The most difficult problem that we now face is howto gradually build up the material -technical foundationfor our modern cooperativized agriculture . We arestriving to step up the campaign for the improvement ofmanagement and techniques . After the completion of thefirst stage of that campaign , we will enter the second stagein which we will pay special attention to the strengthening ofthe socialist ideological and political education , to developpatriotism , the love of the cooperative and socialism in orderto form the driving force for socialism in North Vietnam .
Under the leadership of the Party Central Committeeand of Chairman Ho , and with ever- increasing enthusiasm ofthe people of North and South Vietnam , two revolutions aresimultaneously developing (the socialist one in North Vietnamand national liberation in South Vietnam ) . We firmly believethat the agricultural cooperativization will ultimately suc-ceed , and it will bring North Vietnam to socialism and willform a solid support for reunification of the country.

1783
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PREPARATIONS FOR 1964-1965 WINTER-SPRING SEASON

[Following is a translation of an unsigned
article in the Vietnamese - language periodi-
cal Hoc Tap ( Studies ) , No. 11 , November
1964 , pages 21-25 . ]

During 1964 agricultural production has made progressin all aspects . The last winter - soring season was the mostproductive in many years . The foodstuffs planting area is50,000 hectares greater than that during the previous winter-spring season . The production of rice , corn , sweet potato ,
and other foods has surpassed the quotas . The tenth -month
rice yield is higher than that of 1959 , which was then con-
sidered as a big year . Cereal production is half again ashigh as last year . The total food production surpasses the
quota by nine percent . More valuable industrial plants such
as tobacco , tea , hemp , mulberry and others were planted and
their yield is higher than last year . The number of buffaloes ,
cows , and pigs is larger than last year . Barring great
natural calamities , this season's crop will be a good one .

Thanks to the great increase in agricultural produc-
tion , trade activities as well as other kinds of activities
are developing very satisfactorily . The market prices are
stabilized and the quantity of agricultural products used insocialist industrialization is higher . The farmer's life
has improved . Cooperative members are more confident in the
collective method of working ; they are trying to consolidatethe cooperatives as well as the new production relationships
in the countryside in North Vietnam . All of these circum-
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stances have created a new force for the implementation of
the 1965 plan and the First Five -Year Plan . This new force
also serves to further the development of agriculture whichis the base of our country's industrialization .

The weather in 1964 has generally been clement . Weather
is a very important factor in agricultural production . How-
ever , the determining factor for the high agricultural pro-
duction in 1964 is our own efforts . The policy and methods
for the development of agricultural production laid down by
the resolutions of the fifth and eighth meetings of theParty's Central Committee have penetrated to the lowestlevels . Having been put into practice , they have shown each
farmer the advantage of taking his share of the work and have
convinced the farmers of the need to implement these regula-
tions . The Central Committee and branches at all levels have
made great efforts to follow closely the characteristics of
each province and each region in setting up the production
policy . They have also decided on a number of regions that
are ready for adaptable production , and have made some changes
in the leadership of very important areas .

Some branches , especially the water works , industry ,
and transportation have made great efforts to help agricul-
ture . Mobilization for the reorganization of the leader-
shin of the cooperatives in the lowlands which has basically
completed phase 1 , has helped the cooperatives to determine
correctly the production direction and has begun to build
up the material and technical bases for production develop-
ment . Many places have concentrated on solving the problem
of water works quite satisfactorily , and they have implemented
the network system . The emulation campaigns " study of the
experiences of progressive cooperatives " and "work twice as
hard , " in the countryside have expanded . The leadership and
organization of these campaigns , which are fairly strong ,
have the responsibility of surpassing all agricultural pro-
duction norms .

However , in working for agricultural production in
1964 , there has begun to appear a tendency to rest on past
achievements , especially the results of the latest winter-
spring season . Some areas , because of negligence of leader-ship , were not able to reach the planned norm for rice , other
cereals , and industrial plants production during the fall
season . There has been less use of fertilizer , less effort
to destroy insects , and more waste in the use of foodstuffs .
We must remember that our agricultural production is still
backward , that our technical and material foundations are
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still weak and dependent on nature , and that hence produc-
tion is irregular . This year is a good one , but this might
not be true next year . Within a season one crop is good in
one area , bad in another one .

On the other hand , although agricultural production
has developed fairly well in the past few years , it has not
met the increasing needs of industrialization , exports , im-
provement of the people's livelihood , and the defense of our
country . Therefore , we cannot be complacent , but we must
strive to constantly prepare for the fulfillment of plannedagricultural production throughout 1965 and most urgently
work for a successful 1964-1965 winter -spring season .

1965 is the final year of the First Five -Year Plan .

To reach the planned norm for agricultural production in
1965 is an extremely important part of the overall objective
of the First Five -Year Plan .

A successful 1964-65 winter - spring season is essentialif we are to reach and surpass the planned norm for agricul-tural production in 1965. The winter - spring season is crucial
in North Vietnamese agriculture . The winter -spring seasoncrops cover two - thirds of the planted area . All cereal plants
and industrial plants grow during this season . It is also
the time when domestic animals reproduce and when more food
for these animals is produced . Thus , the success of the 1964-
65 winter - spring season is all - important for the achievement
of agricultural production goals for 1965 and hence important
for the First Five -Year Plan .

The direction and duties defined for agricultural pro-
duction in 1965 must embody the spirit of the resolutions of
the fifth and eighth meetings of the Central Committee . They
must also take into account requirements of the new situation
and the responsibilities to the revolution . The latter de-
mands that leadership should be centralized and that all
planned norms must be surpassed to the greatest degree pos-
sible in order to meet the requirements of industrialization ,

exports , improvement of the people's livelihood , and streng-
thening of natural defense . It also demands further efforts
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in the building and development of the economy in the moun-tain regions , the combination of economy and production deve-lopment , and the creation of favorable conditions for the
success of the First Five -Year Plan which is also a means to
contribute to the struggle for the unification of our country .

We must increase the production of foodstuffs and rice ,
and especially cereals and vegetables . We must grow more in-dustrial plants and develop animal . husbandry .

We must strive to prepare the material and technical
bases and technical methods , and concentrate leadership incarrying out successfully all important phases and methods ,
and in vital regions . We must increase leadership in the
mountain areas to ensure the surpassing of planned norms forrice , cereals , vegetables , industrial plants , and animalhusbandry . There must be considerable improvement in inten-
sive cultivation productivity together with the expansion of
the area of arable land by interplanting and by planting be-
tween seasons .

As for foodstuffs , we must strive to increase riceproduction . In the lowlands and middle region , local condi-tions determine whether two kinds of rice are planted during
one season or one kind of rice during two season , but pro-
duction must never be albwed to decrease : In the mountain
area , attention should be given to the logical division of
areas between winter " chiem" rice and spring " chiem " rice .If the area is too cold , and the transplanted "chiem " rice
is not rooting well , other plants such as manioc or barley
should be introduced ; in more temperate areas spring rice
can grow well with an adequate labor force , a good water
supply , and good weather conditions . Wherever these condi-
tions are not present , it is better to plant cereals to ensure
good crops .

With regard to cereals , we must concentrate on sweet
potatoes and all kinds of beans . Abandoned lands must be
put into cultivation and crop rotation should be practiced
to increase production without endangering the productivity
of the most important crop . In the middle region and high-
land , we must push for more planting of corn , potatoes ,
manioc , and beans of all kinds . Many kinds of vegetables
must be planted in areas around the cities and industrial
zones , and in the lowlands in order to ensure an adequate
supply of vegetables for the people and to prevent hunger
during periods between crops .
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As for industrial plants , we must concentrate on ex-
panding the area and increasing the production of plants such
as cotton , jute , peanuts , soy beans , and mulberry in the
lowlands , and hemp , tea , soy beans , cotton , and sesame in
the middle region and highlands , and fruit trees in all areas .
On poor lands where large plots of land are abandoned ,
nuts , beans of all kinds , and sweet potatoes can be planted
to increase the yield and foodstuffs production as well as to
expand the cultivated area .

On animal husbandry , the first consideration is therelationship between the demand for meat from the government
and the people's taste , between the cultivated areas and draft
animals , and between cultivation and the demand for fertilizer .
These must be considered in drawing up a plan to strengthen
animal husbandry which will increase the number of domestic
animals and relate production to the kind of dishes the people
eat . During this winter- spring season , it is important toimprove animal breeding in the highlands , middle region , and
lowlands , and to popularize good lessons on caring for buf-faloes and cattle that are used in the fields in the lowlands .It is also important to increase the quantity and quality ofpigs through collective methods as well as through encourage-
ment to individual cooperative members , and to raise morenoultry and breed more fish , horses , goats , and bees whereverthe conditions are favorable .

* *

After having determined the direction and responsi-bility of the agricultural production plan for 1965 , and espe-cially for the winter-spring season , we must begin immediately
to prepare realistic plans , methods , and means of organiza-tion , for these will be the determining factors for success .

The completion of each phase of the mobilization for
" improvement of cooperative leadership , " and " use of bettertechnique to achieve an overall development of agriculturalproduction , 11 is necessary for the strengthening and develop-
ment of the movement for cooperativization in the country-side . This also plays an important part in the overall im-plementation of the 1965 agricultural production plan and thatof the 1964-65 winter - spring season . We will begin with thewinter-spring season to improve leadership at the second phase

IL
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in cooperatives in areas which are important producers of
rice , cereals , vegetables , and industrial plants . By 1965
we will be able to complete the basic improvement at the
second stage for the lowlands as well as the middle region .
In the highlands , we must expand mobilization aiming at leader-ship and technical improvement . In addition , we must beginfortifying each cooperative step , leading the weak cooperatives
and bringing them to a higher level .

Together with the new developmental aspects of the pro-
duction relationships in the countryside , we need to centralize
a number of correct methods so as to raise the productivity
of intensive cultivation and improve its quality .

Throughout the year , drought often occurs at the begin-
ning of the winter - spring season , and floods cause plants to
rot at harvest time . These conditions have an enormous effect
on agricultural activities . At present , the activities for
" two years of water works " have solved many problems of water
supply for agricultural production . Nevertheless , we must
develop small water works , for example , building partition dikes
in order to exploit all the potential capacity of the mostimportant activities . In developing these small works the
irrigated areas for rice , cereals , and industrial plants can
be greatly expanded . The experiences collected during the
1963-64 winter - spring season show that a regionalization plan
and a determined proportion of land to be left fallow must be
devised at the beginning of each season . Once this is done ,
we can supply water for agricultural production without fear
of drought or rot . This is a careful way to work with land
and to achieve a realistic method of irrigating plants .

An important factor which contributed to the success
of the 1963-64 winter - spring season in surpassing previous
production quotas was the larger area of fertilized land .
Each hectare of land received an average of 5.8 tons offertilizer . The area covered with water lentils was half
wider than that in 1963 and three times as large as that of
1962. The most important factor in obtaining good fertilizer
in large quantity is the strengthening and expansion of the
movements for making fertilizer in the countryside .

In the meantime , more pens , more compost pits , and
more processing plants are to be built for the production
teams . Toilets and latrines must be built for excrement
collection . Teams to divide cooperative work must be organized .

Production of plant fertilizer such as water lentils , humus ,
and others is to be developed . We now have little nitrogen
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fertilizer . Hence , we must supervise carefully the distri-bution and use of this kind of fertilizer , which is neces-sary for vegetable cultivation in the cities , for importantindustrial plants , and for principal rice crops .other hand , more phosphorus fertilizer can be used .

On the

An adequate supply of good seeds is necessary to ensuresuccessful crops . The cooperatives must consider goods seedsas essential . The provinces supply seeds only in emergencies .The production of good seeds is a long -range and complex task ,but the present step is to select seeds carefully and keep agood supply so as to ensure a balanced and timely distribution ,thereby solving the problem of seeds for the current season .

The farmers ' lives are busier during the fall harvestwhen they are also beginning the winter -spring season , andduring the harvest of the winter - spring crops when they arealso starting the tenth -month season . If they are not pre-pared with a sufficient number of draft animals and farmimplements , and an adequate amount of human labor , they caneasily fall into a situation where there is too much to bedone in a short time . Such tasks as ploughing the fields ,transplanting , and harvesting may then be done carelessly .A good winter - spring season depends on the satisfactory solu-tion of these problems . In order to have the fields wellploughed on time , we must try to have enough buffalo andcattle available , and , where the land conditions are favorable ,

we must expand the areas using mechanized ploughing ; whenthere is an inadequate supply of draft animals , we must workthe land by hand .

As for implements , we must use , as much as possible ,
the kinds that have proven to be good while continuously
experimenting with those on which the results are not con-clusive as yet . We must also widen the use of small motors
and machinery . Where there are high -voltage wires nearby
we can use electricity to operate water pumps , rice - strip-ping machines , rice mills , and others . The use of machineryin agriculture must be concentrated in areas where rice ,

cereals , and industrial plants are important crops . In thedistribution and use of labor there must be more workers for
the water works , ploughing , fertilizer production , and animal
husbandry . In the meantime ,In the meantime , there can be a reduction of
labor working on the harvest of crops and on transportation
so as to concentrate on . increasing production .

Because of our climate especially during the winter-
spring season , insect diseases appear and multiply greatly ,
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thereby causing heavy damage to our crops . To deal with
this situation , the only means is to take more care in pre-
venting the spread of these diseases by wider and greater use
of insecticides and by spraying . We must have a good supply
of insecticides and good sprays . We must make plans to destroy
the nine main types of insects . Much attention must be devoted
to implement these methods in the areas most affected by these
insects . Step aimed at the prevention of insect diseases must
begin with the selection of seeds and with more examination
of plants to prevent the spreading of diseases .

As for animal husbandry , feed is the most important
factor . In addition to the five percent of land reserved for
animal husbandry by families of cooperative members , anotherfive percent must be set aside for collective animal husban-
dry . As much as possible , we must use surplus agricultural
products to feed the animals . In some areas land can be re-
served for grazing purposes . Improved tools may be used in
preparing animal feed . As to breeding , it is necessary to
select good stock within each region and to cross -breed
(especially for pigs ) between many areas . We must expand
institutes of artificial insemination and encourage the raising
of sows and breed hogs ; meanwhile , we must continue with the
selection of breed . In addition , hygienic conditions , in-jection rooms , pest -prevention and disease -treatment must be
carried out and inspected carefully . In caring for the domes-
tic animals and cattle we must strive to prevent hunger and
cold .

To have a concrete plan is very important , but good
leadership and successful implementation are necessary for
the realistic fulfillment of the planned norms . The lesson
to be drawn from 1964 is that our success in cultivated areas
and production was due to our determination to implement the
State Plan and to advance in the leadership methods in agri-
cultural production . Henceforth , the immediate step is to
make the entire Party and the entire population realize the
important role of agricultural production in 1965 and in the
1964-65 winter - spring season , and to make them understand
the spirit of the resolution of the eighth session of theParty's Central Committee in accordance with the new needs
of the revolution in agriculture . Using this first step as
the base , we must raise the spirit of responsibility and
follow the heroic examples of cadres and of our fellow coun-
trymen in the South to "work twice as hard , " to learn from
progressive experiences , and to exploit all hidden talents ,
to overcome all difficulties , to fulfill the needs of agri-
cultural production so as to contribute to the building of
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socialism in North Vietnam and to strengthen our defense andpreparedness for the battle as the base for our struggle toachieve national reunification . In the meantime , we must takeall precautions to fight any feeling of complacency aboutlast year's achievements in agricultural production as wellas conservative thoughts under the pretext that the 1964 re-sults are high enough and that it is impossible to surpassthem . These attitudes are the main obstacles to the realiza-tion of the plan for agricultural production .

The responsibilities of agricultural production for1965 and the 1964-65 winter - spring season are great and com-plex . The committees at all levels must strengthen centralizedleadership , have in hands all vital indexes , and control im-portant areas and the highlands . They must reserve a reason-able amount of cadre force , material , and technique for im-portant production areas in order to build up these regionsinto areas of balanced production and of high productivity ,
and to help the government control the principal source ofagricultural products .

In the meantime , the branches related to agriculture ,because of their duties , must encourage the spirit of co-operativization to serve agricultural production . The people'sorganizations must mobilize the entire population to carryout their duties toward agricultural production . The agri-cultural production of our country may suffer from suddenchanges of weather . Therefore , we require the centralizationof leadership forces at each important phase . For each term ,once the most important phase of production and the principal
method to be applied are determined , the other phases can becarried out much more easily . It is especially essentialthat during sudden changes of weather timely decisions , effi-cient leadership , and the substitution of difficult - to -obtainitems with readily-available items are necessary to preservethe plan for overall production . Technical leadership must
be exercised in all areas , but it must be in firm controlduring the most important phase .

Meanwhile , it is necessary to implement the policyof encouraging production (such as the foodstuff policy withregard to the cultivation of industrial plants , the price-setting policy , and the loan policy ) . Places that have not
implemented these regulations in a concrete fashion must takesteps to ameliorate the situation . For items covered by regu-lations but not carried out , steps must be taken immediatelyto implement them . It is only in so doing that we can applythe principle of combining political education with the desirefor material advantages to mobilize the people to improveagricultural production .

"
1
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* *

During implementation of the agricultural productionplan for 1965 and that of the 1964-65 winter- soring season ,there will be , naturally , many difficulties , but there arealso many advantages and these advantages are fundamental .With the determination of the entire Party and of the people ,with the favorable decisive change in spiritual awarenessand in the leadership at all levels and in all branches toimplement the plan , it is certain that we will take fulladvantage of these conditions to overcome the difficulties .
We will fulfill the production responsibilities for the coming
winter-spring season as well as the agricultural productionplan for the entire year of 1965 so as to contribute towardagricultural development under the First Five-Year Plan .

2427
CSO: 3520 - N
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DEVELOP WOMEN'S POTENTIALITIES TO BUILD SOCIALISM

[Following is a translation of an article by
Nguyen Thi Thap in the Vietnamese magazine
Hoc Tap ( Study ) , Hanoi , No 11 , November
1964 , pages 32-38 . ]

Great Achievements and New Requirements

Our women are traditionally diligent and undaunted
about working . The women working forces play an extremelyimportant role in socialist production . To develop constantly
women's great potentialities is a very important problem inour people's construction of socialism . The resolution of theParty's Third Congress has stressed the following : "Our Party
shoulders a great responsibility in the liberation of women
and in the development of their great potentialities in thebuilding up of a new society . It is necessary to nurture thethinking , to raise the political and cultural level of women ;to help lighten their family burden so that they can participatein production and social activities ; to utilize in a rationalmanner women's labor force . We will thereby always improve
the role of women in production and management of Stateaffairs . " ( [Note ] : Documents on the Congress , Published by
the Central Executive Committee of the Vietnam Lao Dong Party ,

1960 , Vol I , p . 192 )

In past years , under Party leadership , women have beenactively struggling and working on production to contributeto the building of socialism and to the struggle for national
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reunification . In every field of social activities , women
have scored outstanding achievements . At present , our pea-
sant women have developed into a mighty collective laborforce . More than 90 percent of peasant women have joined
the cooperatives . In agricultural production , women's workrepresents 60 percent of the total labor of the cooperatives .In some regions , this figure reaches even 70 or 90 percent .

Women are very good in farm work and have contributed a deci-
sive share to agricultural production . They have increased
the number of work -days from 200 to 230 or even 300 days ayear (for instance , the Mai Son cooperative in Son La ) .

In industry , commerce , culture , and social activity ,

the number of woman participants is rather large . As com-
pared with the total number of workers and employees in all
branches , the number of women represents the following pro-portions : Industry : 23 percent ( light industry alone : 44percent ) ; handicraft : 40 percent ; commerce : 26.8 percent ;public health , culture , and education : more than 40 percent .In the patriotic emulation drive to build up socialism and tostruggle for national reunification , women have been striving
to raise their own political , cultural , and technical level ;

to promote many initiatives in organizational rationalization ,

technical improvement , economization of raw materials , mate-rials , and time ; to improve the quality of the products ; toincrease labor productivity , and to contribute an active shareto the fulfillment of the State plan .

From the number of women emulation fighters recognized
in the first national congress of emulation fighters (17 in
1952 ) , representing 12.7 percent of the total number of fighters ,

to the third national congress of emulation fighters ( in 1962 ) ,

the number of women fighters rose to 167 , representing 18percent of the total number of fighters . In addition , four
women labor heroes have also been recognized . In this total
number of women fighters there were 80 women working in agri-culture and 28 of these were of minority nationalities . In
the collective socialist emulation movement , in 1961 , there
was work cell that handled small - size stones of shift A of the
Haiphong cement plant , led by woman comrade Truong Thi Len .

By the end of 1962 , the number of socialist labor cells
composed mostly of women , rose to 252 , representing 24 percentof the total number of socialist labor cells . Women's achieve-
ments in all fields in the past have been most noteworthy .

From the position of a dependent in the family and society in
the old regime , today , they have gradually attained equality
with men in the political , economic , and cultural fields .
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These achievements originate from the fact that the socialist
production relationship has begun to remove many elements that
have in the past obstructed women's progress .

In addition , women have been exerting great efforts
in overcoming their old way of thinking and habits as well
as the difficulties that confront their families and them-
selves , in order to raise their level of consciousness in all
aspects . Nevertheless , women's latent potentialities have not
been adequately developed . This is clearly shown in the fact
that the majority of women do not participate regularly inproduction , and that their labor productivity is still low as
compared with men . There are some all -women production cells
who se average labor productivity is not low ; sometimes thisproductivity is even higher than that of all -men productioncells . The proportion of women working in the branches where
a high degree of technology is required is too small as com-
pared with them . The creation of conditions for women who are
over forty years old living in the big cities , to participate
in production , still has many obstacles to surmount . The
number of woman cadres is still too small as compared with the
needs of the activities .

At present , the building of socialism and the struggle
for national reunification require superhuman efforts from our
people . While women represent half of the labor force of our
Fatherland , the development of their capacity has as yet not
amounted to an important significance . Naturally , this is a
problem that involves multiple difficulties because of the
restrictions imposed on women -- a result stemming from the
age-old feudalist and imperialist oppression . The removal of
the vestiges of the old society must be coupled with the reform
and building up of the foundations for the new society , with
the development of the material and technical basis of the
economy and with the raising of the cultural , scientific , and
technical level of our people . Nevertheless , relying on thepractical experiences gathered during the past years , we must
and can deal with some most urgent problems to create condi-
tions for women to surge forward .

Rational Division of Labor For Women

In order to create favorable conditions for women to
develop their great capacity in the construction of socialism ,
a great social -question that must be studied and actively
solved is the rational division of labor for women . Our women
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are , by tradition , an important force in production . However ,
under the old regime , this force has turned into a source of
labor to enrich the exploiter classes . In the old society ,
the distribution of labor for women was in many ways irrational
and unjust . Women produce a huge quantity of material wealth
for society ; but they are ill-treated in many ways .

Furthermore , women have to handle work that is beyond
their physical capacity . Therefore , their health has been
greatly impaired , and their intelligence and talents have no
conditions to develop ; worse still , they deteriorate . The
socialist production relationships established in North
Vietnam have created the basic conditions for the gradual
eradication of that despicable situation . During the last
few years , thanks to the improved division of labor in society ,
women's labor productivity has been increasing steadily . In a
number of branches which are suitable to women's capacity ,
women's labor productivity surpassed that of men . This proves
that in the cases where women's labor productivity remains
low , it is not because of woman's inherent inferiority as
held by a large number of prejudiced comrades : it is due
mainly to the deficiencies in the division of labor for women .

There-

Under the conditions of the new production relation-ship , our Party maintains that one should improve the division
of labor for women to coordinate it with the gradual realiza-
tion of a new division of labor within our whole society .
Our Party recognizes the following characteristics in women :
their task in childbirth and in bringing up children , and their
aptitude for some specific economic branches and crafts .
fore , one should arrange and utilize women's force in the
branches and crafts that are congenial and suitable for their
physical constitution and faculties , enabling their talents to
develop every day , contributing to the development of produc-
tion in society , and , at the same time , causing no damage to
the mother's health .

Our Party resolution clearly states the following :
" It is necessary to study the arrangement and utilization of
women's force in a rational manner , to increase the number of
women in the economic branches , crafts , and jobs that are com-patible with women's physical constitution and faculties
(work that requires meticulousness , patience , dexterity , and
sentiments as in many branches and crafts represented in thelight industry , public health , education , trade , and servicing
branches ) and then , gradually transfer the men, who are
glutting the labor market in the above branches and crafts , to
those that agree better with them . Under the present circum-
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stance in which some enterprises and work camps put womenon heavy work , one should also make a study of the situation ,and transfer women to other branches . This must be done nowin the cases where work is extremely heavy ; and attention mustbe paid to the fact that women are not allowed to work on jobsthat may hurt them while they are pregnant ( [Note ] : "Resolution
on Agitation Work Among Women of the Vietnam Lao Dong Party ,Phu Nu Publishing House , Hanoi , 1961 , p 14 ) . The Party re-solution stressed the following : "The problem of arranging
and utilizing women's labor force in a rational manner is onewhich must be positively and resolutely realized . At the sametime , we must understand that this is a complex problem thatneeds to be studied for step -by -step realization according tothe conditions and possibilities , to make a difference betweenwhat is to be done first and what is to be done next . Onecertainly should not be impatient and want to escape fromreality quickly ( [See the footnote above ] ) .

Due to the need of developing production to build so-cialism , the women's labor force has begun to be used in arational manner . For instance : From 1960 to 1964 , in themining branch , the proportion of women in the total number ofworkers and employees dropped from 30 to 16 percent . Conversely ,in the cultural , educational , and public healthy branches , thisproportion rose from 20 to 40 percent . Nevertheless , at pre-sent , cases of irrational arrangement of work for women stillabound . At many places , the direction and plan for the utili-zation of women's labor force are not clear and are aimed onlyat meeting the immediate needs while disregarding the long-range interests of our society . Standardization and speciali-zation for a number of women working in the capacity of cadresin charge of product , or involved directly in it , have beenpoorly managed .

In order to bring about a vigorous mobilization of thewomen's labor force for the realization of the coming FiveYear Plan , it is necessary to raise the level of women'sconsciousness concerning social classes and socialism , tostrive to attain greater rationality in the utilization andorganization of women's labor , to raise the level of tech-nology and production management in women especially theyounger women -- transforming them in the years to come intoa labor force with a lofty sense of being masters , and withan adequate level of technique and managerial ability . Forthe problems at hand , we must continue to transfer the womenwho are working on heavy jobs to more appropriate branches orcrafts .

cube
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At the same time , we should study the organization
and utilization of the women's labor force in the new branches
and crafts required by the new economy . In addition , we should
concentrate on helping the women who cannot find jobs in thebig cities , to overcome all difficulties and participate inproduction . For the problem at hand , we should actively mobi-
lize these women to participate in the construction and deve-
lopment of the economy of the mountainous regions , contributing
to the development of the production forces in our society .

Always Raise Women's Cultural and Technological Level

Another extremely urgent measure to promote the great
capacities of women in the construction of socialism is the
constant raising of women's cultural and technological level .

Women's cultural and technological level is actually
low and constitutes a great difficulty for them . At present ,
in agricultural production , the women's labor force represents
a large proportion in the total amount of labor . In addition ,

the many types of work assumed by women , such as transplanting
of rice plants , preparation of seeds , animal breeding , etc. ,
require a constant technical improvement in order to increase
the general labor productivity . However , due to the inadequate
level of culture and technology in women , their assimilation
and application of progressive knowledge and experience remain
limited . In industry and other branches , the utilization of
the women's labor force is also restricted . This restriction
is also found in industry and other branches . There we find
conditions such that women must work longer hours or increase
their work speed without any guarantee for the quality of the
products , accompanied by the waste of manpower , raw materials ,
and other materials .

Progress made in the cultural and technological fieldsis one of the important conditions to attract women to parti-
cipating in larger numbers in all aspects of production .
Thanks to the gradual mechanization of the production process ,
all heavy and difficult work will be reduced and will guarantee
for women a higher labor production every day . Therefore , one
may say that the further the cultural and technological revolu-
tion is carried , the more favorable will be the conditions
that are created for the liberation of women . To this end ,
the women themselves must strive to raise their own cultural
and technical level . As compared with 1956 , at present the
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number of school girls and female students in the middle-
level vocational schools and universities , has been increased
ten times . In production , the number of women workers who
possess a good grasp of technique and who are capable of hand-
ling precision machines is increasing by the tens of thousands .

The number of scientific and technical women cadres trained
since the day peace was restored , has met part of the urgent
needs of some branches and crafts . As compared with the needs
of the growth of production and of the revolution , the rank
and file of women cadres is still small in number and poor in
quality .

Noteworthy is the fact that a number of women , though
trained for working in some specific branches or crafts , have
been employed in other fields ; therefore , the specialized know-
ledge they acquired in school is not properly applied in prac-
tice . In order to provide better services for production ,

these cultural and technical women cadres should have their
level of political consciousness raised , their revolutionary
ethics improved , and their spirit of serving the laboring
people forged in practical work . In parallel with the existing
number of scientific and technical cadres , we should actively
train more of them according to long - range projections and aims ,

purposing to service the branches and crafts that agree with
women's capacities .

Apart from these cultural and technical women cadres ,

the number of middle -aged women represents a considerable
force that is well experienced in production , especially inagricultural production ; they must be given special attention
and have their cultural and technical background replenished .

At many places , women only pay attention to production and
neglect the study of culture and technology . One should do
research in the content for study and find out the organiza-
tional measures for it in a more realistic manner so as to
bring about a wider participation by women and to attain better
results .

Build Good Mess Halls , Baby -Sitting Groups , and Nursery Schools

Household chores also constitute a great obstacle to
the development of the great capacities of our women . Many
women do not feel secure as yet to study , to search and to
develop initiatives , to improve technique , and to increaseproductivity . This is due partly to the fact that they still
have to spend a lot of time looking after the children . At
some places , the number of leaves of absence taken by women
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to look after their sick children represents nearly one- third
of the total number of work-days in a year . Apart from the
eight hours of work in production , cooking , and the other
chores take up a specific number of hours , and preclude any
self-teaching and greatly impair women's health .

At present , the number of women working in organs , enter-prises , work camps , and farms , and cooperatives , grows every
day . To help women arrange their family chores means to bring
about a good influence on the effectiveness of their activities .

Thus , our Party is paying particular attention to developing
mess halls , baby -sitting groups , nursery schools , and the pro-
tection of women and children's health . In emphasizing the
importance of mess halls , kindergartens , and nursery schools ,
Lenin considered these institutions as "the roots of Communism "
([Note ] : Lenin , Marxism and the Liberation of Women , in
Vietnamese , Phu Nu Publishing House , Hanoi , 1962 , p 138 ) .
Lenin believed that in the future Communist society , the way
of life for all would be the collective one . In the process
of expanding the building of socialism , the private life based
on the family as an unit will no longer exist side by side for-
ever with the collective production done on an increasingly
larger scale every day .

Today , the family's private life not only constitutes
an obstacle to the full emancipation of women , but also a tre-
mendous waste in manpower . Family relationship is a constituent
part of social production relationship and is determined by
the latter . In order to make the production relationship com-
patible with the needs of the growth of the production forces ,
the gradual realization of the socialization of family labor
becomes an urgent task . In the past , the organization of mess
halls , food supply cells , baby -sitting groups , and nursery
schools , have enabled women to reduce the number of absences
caused by mother and child sicknesses , and to spend less time
on cooking .

However , quantitatively and qualitatively speaking ,
these organizations fail to meet the immediate needs on time .
The network of kindergartens and nurseries in the areas of
government offices and in the cities is not far- flung enough .
The situation is even worse in the countryside . At present ,

the number of children in rural areas put in child groupings
represents only one percent . The many baby-sitting groups
that have been set up by the cooperatives are still heavily
formalistic and do not bring about any actual result in the
liberation of women's labor force . Nursery schools grow at a
snail's pace ; at some places , the number has dropped sharply .
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A number of these schools do not accomplish their purpose ,

which is to forge a new generation of people for the futuresociety , to protect children , and to contribute to servicing
production . This state of things prevails because many of
our comrades fail to see the importance of these institutions
and to exercise tight supervision and close leadership .

They fail to study the use of the collective welfare
budget , to organize and realize concrete regimes and policies
agreeable to the local needs and conditions . They especially
fail to mobilize the large masses of people to participate insetting up these institutions in a realistic manner . In spite
of their ordinary nature , baby -sitting groups , nursery schools ,

and mess halls are revolutionary institutions that contribute
to the emancipation of women and bring about equality between
men and women . Therefore , to set up these institutions accord-ing to their strict revolutionary significance , is an extremelyindispensable task . Experience shows that to ensure rapid
progress of these institutions , the ideology of the organizers
and participants must be revolutionized .

To create conditions for the mothers to do a good job
in production and activities , apart from attention given to the
above institutions , it is necessary to protect women's and
children's health . Concerning this problem , our Party and
Government have set forth many concrete programs and policies
and measures which many localities and units have seriously
carried out and achieved many results . However , some places
failed somewhat to carry them out . This failure was mainly
due to the fact that the comrade in charge did not pay adequate
attention , in his own unit or locality , to the concrete mea-
sures for a lively and effective application of what had been
decided upon ; for instance , the protection of labor and women
during pregnancy , childbirth ; the break in the middle of the
work -day for breast - feeding babies ; the construction of sanit-
ation rooms for women during their menstruation period , of
bathrooms for women ; the guidance provided for bringing up and
educating children . Planned parenthood is an active method toprotect women's and children's health . The propaganda campaign
for a full , overall , and thorough realization of planned parent-
hood for urban and rural inhabitants is an immediate problem
which must be further intensified .
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Step Up Ideological Work and Boldly Train and Promote Women
Cadres

The more the construction of socialism in North Vietnam
is developed , the larger will be the number of women partici-
pating in all social activities . This situation requires a
larger rank -and -file of women cadres with a lofty political
consciousness , and a high cultural and technological level
so as to contribute to the leadership in all branches and to
the mobilization of the women masses to strive to develop their
own positiveness and creativity in the construction of socia-
lism .

In the

To date , there are tens of thousands of women cadres
throughout North Vietnam , representing 14 percent of the total
number of Party and Government cadres , including 85 percent
of women who have been trained and who have matured since the
restoration of peace . This rank-and-file includes the poli-
tical , technological , and economic managerial cadres ; the
majority of them come from worker -peasant background .field of participation in the administration alone , the number
of women cadres elected to the People's Councils of all
echelons , was 25,833 in 1964. This is an increase of nearly
6,000 over 1959. The number of women delegates to the Second
National Assembly is 49 out of the 362 delegates re-elected
in North Vietnam . In the election of the Third National
Congress , the number of women elected rose to 62 among the
366 re -elected delegates .

Generally speaking , in the leadership committee of all
branches and organizations , all the women cadres have actively
fulfilled the responsibilities entrusted by the Party and
Government . These figures prove that the actual rights to
democracy and equality for women in our society are guaranteed .
The fact that a large number of women participate in the man-
agement of State affairs speaks for the outstanding progress
made by women , especially in the political field . The parti-cipation of women delegates in the administration has developed
the women's work force , intelligence , and talents in the con-
solidation of the Socialist State . Nevertheless , as compared
with the needs for growth of the revolution , and as compared
with the great number of women participating in production
and activities at an increasing rate , the number of woman
cadres in general , and women participating in the leadership
and management of State and economic affairs in particular ,
are still too small in spite of the annual increase .
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On looking back over the path we have taken , we mayaffirm that we cannot separate the revolution and the emanci-pation of women from the training and developing of womancadres . With the leadership and guidance provided by theParty , the women cadres not only have the capacity of feelingclose to , and carrying out the mobilization of , the people oftheir own sex , but they also can participate in the managementof the State , the economy , and culture , including the assump-tion of the major positions in all social activities .

Therefore , the education and mobilization of womento participate in production with enthusiasm , and the nurtur-ing and promoting of talented and capable women into the lead-ing echelons , are two important aspects our Party understandsas part of the development of women's great potentialities inthe building up of socialism . These two aspects are closelyrelated and influence one another . While working on the firstaspect , we should think also of the second one . It is onlywhen the first one is done well that we have conditions fordoing a good job on the second one . And this latter will exerta positive effect on the former .

In order to attain satisfactory results in the training ,nurturing , and promoting of women cadres , the most importantthing to do is to pay attention to building and consolidatingthe movement , and on this basis , we can make selections andgradually train the outstanding elements among them in orderto make them into steadfast cadres . As compared with men , ourwomen suffer greatly from the disastrous consequences of thecolonialist and feudalist regimes (for instance , their defi-ciency in their cultural and technological background ; thewrong preconceptions about the role of women in society ... ) .Furthermore , women meet with many difficulties in theirfamilies and themselves . They must go through a specificperiod of time before they can overcome these difficulties ,

Therefore , the training and nurturing of women cadresmust also be done in a patient , thorough , and well -preparedmanner including that women should do themselves and what thepeople around them should understand thoroughly . We cannottrain at one time a large number of women cadres to supplythe revolutionary movement . For the problem at hand , we shouldconcentrate on training a large number of women cadres accord-ing to the branches and crafts that are compatible with women'scapacity ; then , only , in the future , can we have enough cadresto promote to the leading echelons in the specialized branchesand crafts .
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In the whole work of training , developing , and promoting
of women cadres , the developing phase is the most important
because it provides a steady foundation for training and pro-
moting . The developing of women cadres depends on each cate-
gory of people : the old -fashioned , the modern-minded , the old ,
the young . Generally speaking , we should work more on the
aspect in which women are deficient ; and the best method is to
raise gradually the political and technical level of women
through their practical work . The effective way to train and
promote women cadres is to assign them with a concrete volume
of work , going from easy to difficult , from smaller to bigger
jobs , putting them in the leadership from the lower to higher
level according to their capacity . We should avoid the ten-
dency of assigning too many jobs at one time because we just
find some capable women , or conversely , we should avoid letting
women hold the same job all the time . And once these women
cadres have been assimilated into the leadership echelon , theprinciple of "actual function , actual rights " must be fully
respected .

In the interest of the revolution and of the character-
istics of women , the Party Central Committee has repeatedly
reminded all echelons to boldly promote women cadres . To do
so boldly is to avoid narrow -mindedness and the tendency of
playing it safe vis-a-vis women cadres . This does not , however ,
mean that we should do it perfunctorily or deviate from the
fundamental principles of the Party concerning the promotion
of cadres in general , namely , class background , requirement
concerning the moral qualities and capacity of the leading
cadre , etc.

Overcome Erroneous Thoughts to Further Develop Women's Capacity

As analyzed above , the rank -and -file of women cadres
at present is still inadequate for meeting the needs of the
revolution . In some cases ,male cadres are assigned to jobs
which should have been handled by women cadres . The general
difficulties that confront North Vietnam , the weaknesses of
the women themselves , and the deficiencies in the direction
and plan for nurturing and training women cadres , influence
the development of women's revolutionary capacity in general ,
and the strengthening of the rank -and-file of women cadres inparticular .

However , we should mention here another important cause
which is the underestimation of women's revolutionary capacity .
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This type of thinking has been somewhat curbed as compared withthe past , but it still exists among the people and a number ofcadres and Party members , In their leadership over the organs ,enterprises , and cooperatives , these comrades used to one-sidedly emphasize women's deficiencies , and to belittle theirqualities . These comrades fear that much money would have tobe spent on the recruitment of women and that labor producti-vity would be reduced in their units . They do not even wantto recruit women for the branches and crafts that are compatiblewith women's capacity .
To deal with the utilization of the women's labor forceaccording to the above viewpoint , one shall not be able toreplenish or strengthen the rank -and -file of women cadres , letalone the emancipation of women . Therefore , this viewpointis entirely contrary to our Party's policy concerning themobilization of women . It reflects near -sightedness in thatonly purely economic interests and no political interests areconsidered , seeing only the immediate advantages and not thelong -standing interests of the revolution . We do not denythat , under the present circumstances , the admission of a largenumber of women into production and activities will temporarilycreate a number of difficulties for business . However , if we

know how to step up our educational and political agitation
work , to make rational use of women's labor , and , at the sametime , to actively carry out all State policies aimed at pro-tecting women's labor , it is certain that women's contributionto socialist production will increase considerably .

The underestimation of women's capacity does not prevailonly among men , but also among women . At present , many womenare still weighed down by an inferiority complex . They lackan active and creative spirit to overcome difficulties . They
do not resolutely fight against all erroneous thinking so asto fulfill their duties . The emancipation of women must beundertaken by the women themselves . The laws of our govern-
ment concerning women's rights to equality with men are only aspringboard for women to fight . In themselves , these laws
cannot improve the position of women in our society . Presi-
dent Ho has taught us the following : " The strength of thisrevolution resides in the political , economic , cultural , andlegal progress achieved . One should revolutionize each person
and each family in the entire nation . In spite of the great-
ness and difficulty of the undertaking , it is certain thatone will succeed . ( [Note ] : President Ho and the Question of
Women , Phu Nu Publishing House , Hanoi , 1960 , p 23 ) .
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The campaign for the emulation drive to realize the
"five good [ See Note ] at present , is , by nature , a revolu-" five gone ( see note at presenta
tionary movement launched by women in the emancipation oftheir own class and themselves .

[Note ] : The campaign for the realization of " five
good , " part of the general emulation drive of the North
Vietnam people , was set forth by the Central Committee of the
Women's Federation , aiming at mobilizing women to fulfill theurgent and long -range tasks of the State and of their ownclasses . The " five good " comprise unity , production , good
economization , good implementation of policies , good parti-cipation in the management , good study of politics , culture ,
and technology , good building up of families and child - rear-ing .

In the recent all -North Vietnam women's festival to
emulate the " five good , " President Ho reminded women of thefollowing : "Women must set high their spirit of being masters ;try hard in study and struggle ; they must eradicate conserva-
tism , inferiority complex ; they must develop the spirit of self-
reliance and independence . Thus the "five good " movement will
spread and take root , and will guarantee a 100 percent realiza-
tion of equality ( [Note ] : Quoted from President Ho's talk at
the All -North Vietnam women's festival to emulate for "five
good , " Nhan Dan , 1 May 1964 ) .

The experiences gathered in the recent emulation drive
for " five good " have clearly shown that in order to overcome
an inferiority complex , to develop self -reliance and indepen-
dence in women , the women must be made deeply conscious of the
interests of their own class and of their particular rights
and interests ; and the women must assimilate the ideal of so-
cialism and communism . This is because women not only sustain
the oppression and exploitation of other laboring classes ,
but also the disadvantages of their own class . It is only
through the tight coordination of the education in the revolu-tionary ideal and class consciousness , and consciousness of
the interests particular to women , that women will see clearly
the target of their struggle , will strengthen their love for
their own class , their unity , and mutual assistance . They
will be more resolute in struggling to overcome all difficul-ties to fulfill the immediate and long - range tasks .
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By tradition , the women of our country are heroic in
struggle , diligent , patient , enduring hardships , and have an
absolute faith in our Party leadership . Therefore , the revolu-
tionary and labor capacity of all strata of women in our coun-
try is great . The assistance provided for women to develop
their latent potentialities in order to build up socialism is
a great and important problem . Naturally , to solve this pro-
blem , we shall have to meet many obstacles . There are many
problems which cannot be satisfactorily solved all at once ;

instead , a positive and gradual solution must be found : for
instance , the socialist division of labor for women must be
managed in a rational manner . Nevertheless , the most impor-
tant factor is that everybody must have a correct conception
of women's role in the construction of socialism so that , from
this moment on , people will have an idea of coordination to
deal with the problems related to women in a more positive and
urgent manner . This is to contribute to the liberation of the
classes , the emancipation of women , to step up production , and
to push the revolution forward .
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ECONOMIC CONTRACTS AS AN EFFECTIVE MEASURE
FOR FULFILLING THE STATE PLAN

[Following is a translation of an article by
Nguyen Tran An in the Vietnamese magazine
Hoc Tap (Study ) , Hanoi , No. 11 , November
1964 , pages 39-45 .

The system of economic contracts was promulgated inour country early in 1960. At that time economic and culturalreform and development had made great successes ; the State-operated economic sector had grown powerful and had taken aleading position in our national economy; our level of plan-ning had been greatly improved ; and the whole nation wasenthusiastically making preparations for the first Five -YearPlan . Under those circumstances , the proclamation of thesystem of economic contracts was a necessity . The systemprovides a legal tool that binds various sectors of the economyinto one bloc and makes them function in harmony and balance .

The economic contracts that are signed between varioussocialist organizations are based on the indices in the Stateplan and are intended for the good fulfilment of this plan .In the present conditions of the economy of Vietnam , they arethe contracts on production , supply , consumption of merchan-dises , transport , delivery , and capital construction , signed
among the State organs , army units , State -operated enterprises ,state -private jointly operated enterprises that have set uptheir own economic accounting ; they are signed every time thereis a transaction whose nature is a collaboration , aiming atfulfilling the State plan .
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A few years later , economic contracting work made
considerable progress and had a definite effect on the stimu-
lation of the fulfillment and overfulfilment of the State
plan . It contributed to elevating ideological concepts , to
raising our level of planning and economic management , to
further tightening the socialist relation between various
branches and echelons . Nevertheless , the many deficiencies
that occurred have proved that we did not fully grasp the newspirit and content of the system of economic contracts ; for
instance , the refusal or delay in the signing of contracts ;
failure to see that the signing of economic contracts is adiscipline ; failure to adhere to the indices in the State
plan on the excuse that these indices are not close to
reality ; lack of the sense of responsibility and socialist
collaboration in the implementation of economic contracts ; the
handling of the violations of the contracting system is not
done on time ; failure to adhere to the motto : "seriousness
and cautiousness . These deviations are harmful in the imple-
mentation of the contracting system . It therefore limits the
effectiveness of the contracts which are a tool to carry out
the State plan .

11

Socialist economy is a system that develops in a
planned , balanced , and harmonious manner ; an economy in which
all sections and echelons are closely related . Agriculture
supplies food grain to the people and raw materials to indus-
try and handicrafts ; at the same time , it requires fertilizer ,
farm tools , and machinery produced by industry . A developed
industry will provide machinery and raw materials for all
branches and commodities for the people . Industrial and
agricultural production has a great influence on national
revenue , on the stabilization of the market and the domestic
circulation of goods . Capital construction requires large
quantities of local and imported raw materials . To complete
a project on time means to determine the time taken for manu-
facturing the products indispensable for our economy and for
everybody's life . The growth of industry , agriculture , com-
merce , and capital construction , in turn , requires transport .
Poor transport will result in stagnation of goods and will
hinder the activities of other economic branches .

Having been officially proclaimed , our national eco-
nomic planning will be in the form of an order which all
branches and echelons are obliged to fulfill and overfulfill .
However , no enterprise , organ , or business unit can , by itself ,fulfill its plan without the coordination with other enter-
prises , organs , and business units . Even if it can do it all
alone , it is only a small part ; it is not the overall and

69



9

1ay-

to

08

or

8;

tכ

new

th
e

39
pl
e

th
e

ut
ic
h

е
08 .

zer,
ed

C
*

overfulfillment of the State plan . Conversely , only one
enterprise , organ , or unit need fail in its task to thwart
the general plan and to hurt other economic activities .

To guarantee close coordination among all branches
and echelons , between production , construction , and circula-
tion of goods , there must be economic contracts . Without a

contract , supply will lead to the procurement of sub - standard
products for the consumers , to the supply of products at the
time when the consumers do not need them , or to the supply
of products which is so far lagging behind the schedule thatit results in the stagnation of raw materials , materials , and
merchandise . Without a contract , the organs of consumptionwill order the goods which do not agree with the needs of the
market ; or they will refuse to accept merchandise or delay
any clear -cut settlement . Without a contract , capital cons-
truction will prolong the time spent on heavy work , delay theintegration of the project into the production process , or
refuse to guarantee the quality of the project . Without a

contract , transport will waste the available facilities and
manpower .

In a word , without a contract , all organs , enterprises ,

and business units will not function normally , and this will
hurt our national economy . Therefore , the system of economic
contracts is necessary for the strengthening of all economic
relations on the basis of the socialist collaboration spirit ,

aiming at stepping up production , construction , transport ,

supply and consumption of goods , and at consolidating the
sense of responsibility in all branches and echelons in the
fulfillment and overfulfillment of the State plan as well as
in the full implementation of the principles of the system of
economic accounting .

In order to understand thoroughly the spirit and sub-
stance of the system of economic contracts , we must get a

firm hold of the following concrete items :

1. The signing of economic contracts is a discipline .

The economic contract is a legal instrument that binds all
branches of the economy into one unified bloc and make them
function with harmony and balance . Starting out from the
interests of the State , the economic contract is a compulsory
contract ; and the signing of it is a discipline . " To delay or
to refuse to sign economic contracts is to violate the disci-pline of the system of economic contracts " ( [Note ] : Memoran-
dum No. 24 /TT of 22 January 1960 , from the Premier of the
government ) .
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Although we say that the economic contract is compulsory ,
it still must rely on a democratic basis because the principle
of democratic centralism is fundamental in the management of
the State , under our regime . All indices of the State plan
are formulated from the lowest echelons on up . The aspiration
and capacity of all enterprises , organs , and business units
are included in these proposed indices . The State synthesizes ,
balances out , and makes public the indices ; and then returns
to the organizations concerned to be used as a basis for the
signing of economic contracts . Thus , upon signing the con-
tracts , the organs , enterprises , and business units assume theresponsibility of implementing the indices which they have
helped to formulate , aiming at guaranteeing the success of the
State plan which includes fulfillment of their own plans .
Therefore , the signing of economic contracts is a compulsorydiscipline , but it must remain democratic .

Furthermore , apart from the planned indices , the con-
tracts also contain items of promises or details of performance .

This part is agreed upon and decided by both parties . It is
natural that these decisions are aimed at serving the interests
of the State and must conform to the existing laws ; otherwise ,
the contracts would not be valid . Upon deciding the details
of the fulfillment of the planned tasks and turning them into
the various clauses of the contracts , both parties must dis-
cuss matters affecting the basis of equality and mutual bene-fit . Neither party can rely on any power or advantages to force
the other party to sign . In reality , contracts that are signed
under coercion are easily violated because one side feels thatit is too restricted and that its interest is not guaranteed ;it gets fed up and does not carry out the contract . As for
the other party which feels that it is already on the safe
side , it usually looks down on its counterpart and does not
adhere to the contract either .

Some people think that since the State plan is , in
itself , an order which everybody should carry out fully , then
what is the use of signing economic contracts ? This is a
wrong view because the economic contract is the legal basis
for determining to what degree good or bad the organs ,
enterprises , and business units have carried out this order .
To carry out the State plan without signing a contract isonly to fulfill one's duty vis -a-vis the State the duty
being administrative in nature . To enter into an economic

--

OFERD

a materialcontract is to assume one more responsibility --
one vis-a-vis the other contracting party , that is to say ,
to use one's own property to compensate the other party which
sustains damages because of non- implementation of the contract .
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For the party which has to do the compensatory payment , this
may produce an effect on the circulating capital , the accumu-lated funds , or the budget of reward money belonging to theenterprise or business unit in question whose activities may
reduce and directly affect the material and cultural life ofthe workers . It is this material responsibility that streng-
thens the sense of responsibility of the organs , enterprises ,

and business units vis - a -vis the result of their activities .It stimulates these organizations to concentrate more ontechnical improvements , reduction of costs , improvement ofquality , speeding up of capital rotation , and avoidance of
dead hours in the production process , and avoidance of thestagnation of merchanidse .

One should have firm hold of these notions before
entering into a contract . Only by so doing can one boost the
sense of responsibility toward the legal aspect of the Stateplan . At the same time , one should concentrate on the arrange-
ment to agree on the specific clauses of the contracts so thatthey become compatible with people's feelings , laws , and theinterests of the organs , enterprises , and units as well as thegeneral interest of the State . Only by so doing can one enterinto an economic contract with full revolutionary enthusiasm
One should not rely on any pretext to put off the signing ofcontracts , or to do so perfunctorily without any intention tocarry them out . The discipline in the signing of economic con-tracts must be understood in a thorough and self -conscious way .

The responsibility of signing contracts falls on the
heads of organs , enterprises , and business units . In thepast , this was not implemented in a serious manner . The dele-gating of power to many echelons was a rather widespreadpractice .

In the final analysis , the economic contract demon-strates all of the activities of an entire economic branch .

The progress or retrogression of these activities depends onthe effective or poor implementation of the contract . The headof an organization is the person entrusted with the task ofleading the entire organ , enterprise , or business unit . Thereis no reason for him to refuse or neglect such a task which isclosely connected with the very existence of his own organ ,enterprise , or unit . One must have a correct conception ofthe importance of one's own signature . Only the head of theorganization is qualified to set forth the conditions for dis-cussion or to accept the proposals of the other party in a

manner which agrees with the capacity of his side . It is al80through the signing of economic contracts that the head of theorganization can discover all of the obstructions and difficul-
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ties in order to devise measures to strengthen his guidance
of production . In delegating one's power to another person
to sign a contract when this is not necessary , one goes con-trary to the contractual principles . This is the manifesta-
tion of the neglect of responsibility entrusted by the higher
echelons , the neglect of other friendly organs or enterprises .
Such an act would reduce the voluntary and equal nature and
the legal effectiveness of the contacts . Reality has proved
that the person who receives the delegated power to sign a
contract -- being incompetent and unable to have an overall
view of the situation generally fails to fight actively
to defend the interests of his own branch , composes loosely
formulated articles , or acts like a machine without any
liveliness in the discussion of the various clauses , and
thus creates difficulties for the signing of contracts .usually do not adhere to , or carry out fully , the contracts
signed in this manner or style .

People

In aiming at the purpose of boosting the sense ofresponsibility of the contracting parties , the State has
decided that " if the person in charge of signing contractsdelegates his power to another person , the latter must have
proper and valid papers and must assume the same responsi-bility as the former " ( [Note ] : Memorandum No 24/TT dated
22 November 1960 of the Premier of the government ) .

contracts must be based on the in-
The basis for the signing of con-
forth in the State plan . These

2. The signing of
dices in the State plan .
tracts is the indices set
indices represent the revolutionary tasks in each specific
historical period .

Nevertheless , the indices of the plan are merely the
targets for the struggle , they are the generalized figures .
They do not and cannot determine all of the details of therelationships among the organs , enterprises , and business
units in the implementation of the State plan . Only the
economic contract can concretize the indices in the plan , such
as quantity , quality , specifications , time allowance , deliverypoint (for the contracts of supply and consumption of merchan-
dise ) ; value of the project to be built , deadline for begin-
ning and completion , deadline for delivery , blueprints , raw
materials , materials , and equipment (for the contracts of
capital construction ) ; quantity , weight of freight , trans-port means , deadline , delivery point ( for the contracts of
transport ) .

In other words , only the economic contracts can recognize
the concrete responsibilities among actual economic branches ,
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and convey concrete tasks in the plan to actual people who
have to carry them out . Therefore , if the shaning of the
plan is the premise for economic contracting , the signing of
economic contracts is the conclusion of the formulation if
indices for the plan . Smooth and favorable economic contract-
ing depends on the accuracy of the indices of the plan .

In our country , the system of economic contracts is
becoming more and more effective in spurring the good realiza-
tion of the State plan and in the discovery of the errors in
the plan . It helps the planning organs rectify a number of
unbalanced indices . We may say that our planning work has been
much improved and brought to a higher level than before . This
was due to the signing and implementing of economic contracts .
Nevertheless , due to the prevailing wrong conception held about
the economic contracts and about the indices in the plan , the
signing has often been done without any reference to the in-
dices or has been done according to one's own capacity or
inference that the indices are not close to reality . It is
obvious that this is a shortcoming that must be overcome .

To build up a national economy is a difficult and com-plex effort . We must recognize that in the present development
of our economy , while our planning process is not steady and
our agriculture still depends on natural conditions , the for-
mulation of unbalanced and incorrect indices in planning is
unavoidable . Within a short period of time , we cannot overcome
all of the shortcomings and weaknesses in our planning .
theless , we can limit them through the unceasing improvement
in the quality of planning and in our style of work .

Never-

Furthermore , one should not think of the function of
economic contracting as purely for rectifying the deficiencies
of planning , or of poor contracting work as merely caused by
the shortcomings of planning . Such a conception would lead
us to lower the main function of economic contracting which
is the mobilization of the masses to fulfill the plan . Start-
ing from this basic premise , we may adopt a negative attitude
and a disbelief in the plan . We may even wait until the plan
is rectified before we agree to sign any contract .

In signing and implementing the contracts with bold-
ness , we will have a realistic basis to uncover the errors in
planning for the qualified organs to rectify and correct ; wewill realistically contribute to reducing the difficulties
in planning , and to raising gradually the quality of planning .
In addition , around the middle of the year , the State used to
revise planning and rectify the indices found to be unrealiz-
able in reality due to a lack or an absence of possibilities .
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Thus , the main thing is still the fact that we must think
and discuss in the spirit of socialist collaboration to over-
come the difficulties , that we must exploit to the fullest
the capacity of the masses and mobilize them to step up the
emulation drive to carry out the contracts . That is the
popular character of economic contracting . In order to start
the improvement of the method of shaping our plan , a distinc-
tion between two kinds of indices has been made in the 1964
State plan , namely indices by decree and guiding indices .

Both types must be implemented by the contracting parties
with seriousness . One cannot have an "expedient attitude
toward the guiding indices because they are also set forth
by the State .

Economic contracting and planning are closely related .

The guidance of planning cannot be separated from guidance
and direction in economic contracting because the latter not
only concretizes the tasks of planning , but also controls the
implementation of the plan in two ways . Economic contracting
is a legal instrument to check the performance of both contract-
ing parties . According to the spirit of socialist cooperation ,

there cannot be the phenomenon of " feeling perfectly safe be-
cause the fire breaks out in a neighbor's home . " On the con-
trary , apart from being concerned about one's own performance ,

each contracting side must pay direct attention to the realiza-
tion of the plan of the other side because every obstructionoccurring to this latter interferes with the realization of
the State plan in general . This reciprocal control "alerts "

both parties concerned to devise timely measures to deal with
or prevent possible great damages .

Furthermore , economic contracting is a legal means
for the State to check the implementation of the plan through
the organization of the supervisory council ( [Note ] : Set up
by the ministries , general offices , and administrative com-
mittees of zones , cities , and provinces , to handle cases of
refusal to sign or breach of contract ) . While handling cases
of complaints about the refusal of signing or breach of con-
tract , these organs may uncover uncoordinated or undisciplined
activities in production and business of various branches
and echelons . In a word , one can get a firm hold of the
implementation of the plan at each enterprise , organ , or
economic unit , but also of the whole economy in general ,

supervisory council of various echelons is responsible for
struggling against the organs , enterprises , and business units
whose deficiencies have been uncovered ; or if it is necessary ,

the council will report these deficiencies to the qualified
organs . In this case , the work of the supervisory councilwill supplement the activities of the State inspection organi-
zations .

The

75



ver.

t
10

Cart

Inc-

54

ed,

at
the

ng

rect

tion,

De-

on-

n

ce,

128

th

}

3. Elevate the sense of responsibility and the spiritof socialist cooperation in the implementation of economiccontracts . Article 3 of the provisional regulations concern-ing the system of economic contracting states the following :"Each State -operated enterprise or each State organ has theduty of implementing the contracts after having signed them .

Memorandum No 24/TTg dated 22 January 1960 of thePremier of the government added : "The signing of contracts
aims also at strengthening the responsibility of each enter-prise or organ toward the State in production or business .At the same time it consolidates the mutual responsibility
among the enterprises and organs in socialist production andbusiness . "

Responsibility for the economic contract not only be-longs to the head of the organ , enterprise , or business unit
who is the person actually signing the contract , but also allcadres , workers , and employees of the organ , enterprise , orbusiness unit . This responsibility begins with the prepara-
tion for the signing and ends with the completion of the con-tract .

When a contract is about to be signed , the man incharge should encourage everybody in his unit to participatein the preparations of all aspects : To actively formulate the
indices for the plan of one's own unit ; to check one's strength ;
to prepare one's organization , and to arrange the whole system
in a rational manner before accepting any responsibility . One
should pay attention to the signing of a contract even whileworking on the plan and during the negotiations for the actualsigning so that the signers will genuinely represent the as-pirations of the masses within the organ , enterprise , or unit
that is merged with the State plan .

After the signing of the contract , the head of the
organ , enterprise , or business unit must popularize it among
all the cadres , workers , and employees so that these people
will understand clearly their duties and will strive to pro-
mote all initiatives to implement the contract . It is in the
course of the preparation for and implementation of the con-
tract that the cadres , workers , and employees have a chance to
set high their sense of responsibility and the spirit of so-cialist collaboration and mutual assistance to fulfill the
plans of their own organizations , those of their friends ' or-ganizations , to contribute to the good implementation ofthe
contract . Both contracting parties must strive to overcome
all difficulties to carry out their promises .
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The setting high of the sense of responsibility must
go together with the spirit of socialist cooperation . Thisspirit should be manifested not only within the organ , enter-
nrise , or business unit concerned , but also between the twocontracting parties , through the permanent control and dis-
covery for one another of the difficulties that must be dealt
with on time and satisfactorily . For instance , the party that
produces must follow the consumption of the products it puts
out for the party that buys . If necessary , it must conduct
an investigation of the habits of the people and the method
of selling , so as to contribute ideas to the party that orders
the products . Conversely , the party that orders the merchandise
must pay attention to the party that produces , to its equipment ,
to the supply of raw materials , and materials for manufacturing
the products . The products put out that are up to the quality
required and the specifications , will win people's confidence
and will be consumed fast . At the same time , they will serve
the development of the economy and meet the needs in merchandise
of the people , and will bring realistic benefits for both sides .

In the capitalist society , the goal in business of thecapitalists is to get the highest profit . The signing of
contracts is designed to protect the individualistic interest
of the contracting parties , in order to fetch the profits
calculated beforehand , or better still , greater profits .
Therefore , each party uses all kinds of tricks or takes ad-
vantage of any unguarded spots of the opposite side to grab
the best advantage for itself . The capitalist contractual
relationship is one of mutual exploitation , pressure , and en-
croachment so as to seize monopoly in business . This relation-
shin clearly reflects the rotten nature of the capitalist
society .

The

On

In a socialist society , all organs , enterprises , and
business units are State organizations that manage Stateproperty and operate according to an unified State plan .
State is the sole owner of all national properties , and the
organizer and leader of the economy . All of the organs ,
enterprise , and business units are part of the State machinery .
They cannot operate just for their own private interests .
the contrary , they must serve the communal interest of the
State . Therefore , the relationship between the two contracting
parties cannot be based on pressures between the people whose
interests oppose one another . It must be a cooperative rela-tionship based on comradeship between those who have the same
common interest , who follow the same path , and who help one
another build a new society . This relationship of socialist
cooperation is constantly expressed through all phases of the
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economic contract . Thus , each contracting party cannot justrely on each word or sentence in the contract to act . On thecontrary , both parties must promote all potentialities and seekall measures to fulfill their responsibilities . At the same
time , one party must help the other fulfill its duty , fulfill
the plan of each branch , and actually contribute to the ful-fillment of the State plan .

One must avoid sectional thinking and unit -mindednessthat makes one think that "each party handles its own duty " or
that "the supervisory council is there to handle any violationof contract , or that "the party at fault will have to indemnify
the other party properly .

" In a socialist society , all economicbranches are inter -related . If one contracting party does notfulfill its own plan , the effect will be felt on the otherparty's plan . It is correct to complain about any violationof the contract . But no matter how seriously the supervisory
council deals with the violation , one cannot avoid hindering
the progress of the plan . As for the indemnities , they cannartly make up for the material damages sustained by the
violated party ; but , in reality , they cannot correct the great
damages that ruin one's own plan , that of one's friends , and ofthe State . To rely too much on the indemnities , to wait for
the actions taken by the referee council without exercisingone's own capacity or utilizing that of friendly organizationsto prevent the violations of contract and to reduce the lossesfor the budget , are actions that go against the spirit of so-cialist cooperation .

Furthermore , one should avoid the kind of socialistcooperation in appearance whose true nature is to take it
easy , to overlook each other's mistakes , to hide everything
from the higher echelons , to disregard the errors ofthe othercontracting party , or to connive with the other party toviolate State regulations together . If this state of thingsis left as it is , the State plan will suffer and the economiccontract will lose its effect as an instrument to stimulatethe fulfillment and overfulfillment of the economic and cul-tural development plan .

4. The handling of the cases of refusal to sign economiccontracts , or violation of economic contracts , must be done ontime and according to the motto : "Sternness and cautiousness . 11
The economic contracting system comprises two phases : Signing
and implementing of contract , and handling the cases of refusalto sign or violation of contract .

The handling of cases of refusal to sign or violation ofcontract is the responsibility of the supervisory councils at
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various levels . Contracting work is the responsibility of the
professional sections of all ministries , general offices of the
central level , and the administrative committees of the zones ,
cities , and provinces . Vis -a-vis the signing and implementing
of contracts , the supervisory council only urges , guides ,
follows up , and uncovers the obstacles and difficulties and
takes them up with the qualified organs for solution .

The handling of cases of refusal to sign or violation
of contract is an important work . Although , on the basis of
socialist consciousness , many organs , enterprises , and businessunits have exerted efforts to fulfill and overfulfill the State
plan , it is still necessary to apply administrative measures
to educate the organs or enterprises that show a lack of sense
of responsibility toward State orders . To set high the con-tracting and economic discipline is an indispensable part of
the safeguarding of socialist legislation . At the same time ,it is an important measure to guarantee for our economy "a
sneedy , vigorous , and steady progress toward socialism . Being
a phase in economic contracting , the handling of these cases
is aimed at elevating the sense of responsibility and the con-
cent of organization and discipline among the enterprises ,
organs , and business units ; strengthening socialist coopera-
tion ; fighting all thoughts and actions that are unit -minded ,
sectional , and regionalist in nature ; and insuring the fulfill-
ment and overfulfillment of the State plan .

The handling of these cases must be done on time .
According to the decision of the State , the supervisory council
must do it within twenty days , starting from the receipt of the
complaint . Handling that is not done on time will impair the
effect of economic contracting in the implementation of the
State plan and will incur damages and waste to the public
budget . There are many causes to untimely handling . Apart
from the ideological and organizational causes , there are thefollowing phenomena : the content of the contract is not con-
crete and clear -cut , and , therefore , it lacks a legal basis for
Judgement when a violation occurs ; complaint is not done accord-
ing to the proper procedure ; the documents furnished for the
complaint are inadequate and cause delay in the time spent oninvestigation , etc.

The handling of the cases must be done seriously andcautiously . Not only will the party that violates the con-
tract have to go through the administrative or financial dis-ciplinary action , but also " the party that is affected by theviolation will be prosecuted if there is evidence of lack of
mutual assistance vis-a-vis the other contracting party in
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dealing with the difficulties in the good implementation of
the contract , or in conniving with the violator " ( [Note ] :

Explanatory note No 1861 /KT dated 21 July 1962 released by
the Central Supervisory Council ) .

Serious management must go hand in hand with cautious-
ness , that is to say , careful investigation and evaluation ,

based on the degree of effort exerted by each party , the level
of socialist mutual assistance and cooperation , the extent of
the damages caused by the violation for determining the punish-
ment . Prosecution will not be enforced against just any case .

The violating party may not be held responsible , or may be
relieved of the responsibility if in the course of the imple-
mentation of the contract it has met with natural disasters
or objective obstacles beyond its control . One should view
these as unexpected phenomena rather than as stemming from the
lack of a sense of responsibility on the part of the violatingparty , and that it has tried to overcome its problems and dif-ficulties in vain . Should flood damage State property , it may
be that the people cannot control it or that it is caused by
irresponsibility ; if the latter , then punishment as due . For
instance , a flood comes unexpectedly and the water rises above
the normal annual level or above that of many previous years ;

the merchandise has been stored at elevated snots , fenced off
and tied carefully to a specific location , but are still carried
away by the flood waters . This is a case of uncontrollable
objective obstacles .

On the contrary , if a flood comes regularly every year
or has been announced by the weather bureau , and the merchan-
dise is left on the bank of the river without any good storage ;

or there are possibilities to move them to a safer location
and this has not been done and the merchandise is left to be
carried away by the water . This is a case of lack of responsi-bility , and it must be prosecuted .

To ascertain which party is at fault is a complex
problem because each case of complaint has its own character-
istics . Therefore , one cannot act like a machine vis - a -vis
the cases of complaint that have a few features in common .

One must make a distinction between the cases of violation
caused by uncontrollable difficulties or by lack of objectiveefforts . One must discover the causes of the violation so that
prosecution can be done properly . It is necessary to determine
these cases of responsibility or relief from it in order to
show correct implementation of prosecution procedure which is
serious and cautious .
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Untimely handling or lack of seriousness and cautious-
ness will result in the loss of confidence on the contractual
system on the part of the signers of the contract . Therefore ,

one can sign the contract easily and implement it in an ex-
bedient , easy -going , and family - style manner . On the contrary ,

timely , serious , and cautious handling of the cases of refusal
of signing or violation of contract , will elevate the sense
of responsibility and guarantee the material advantages for
both contracting parties ; it will give more reassurance and
boldness to the signers of the contract ; it will promotepositiveness and creativeness in the fulfillment of the con-
tract . This is an educational measure for promoting the dis-ciplinary character of the contract and the compulsory nature
of the State plan among all branches and echelons .

The task of handling the cases of violation of economic
contracts is not only an economic study but an important poli-
tical duty also . Therefore , through the phase of prosecution ,

we cannot one - sidedly go deeper into finding out the economic
and planning causes ; we must also look for the political and
social causes that directly or indirectly affect our economic
management . Reality has shown us that in handling the cases ,
the supervisory councils of all echelons have uncovered many

cases of corruption and waste , deeds that reveal a lack of
vigilance , activities that go against the Party and government
policies , and obstacles in the organization and working methods
of the organs and enterprises . The councils have reported to
the qualified organs for a timely rectification and solution .

To implement the economic contracting system means to
carry out a revolutionary struggle against all cumbersome and
expedient styles or methods of work in production and business ,
to elevate the sense of responsibility and the concept of dis-
cipline and organization in economic management , and to con-
tribute to the good implementation of the State plan .

2014
CSO : 3520 -N
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IMPROVE THE QUALITY OF INDUSTRIAL PRODUCTS

[Following is a translation of an article by
Nguyen Xuan Ky in the Vietnamese language
magazine Hoc Tap ( Study ) , Hanoi , No. 11
November 1964 , pages 46-51.J
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Significance of the Improvement of the Quality of IndustrialProducts

The improvement of the quality of industrial products
is an objective requirement of socialist production and animportant task of each industrial enterprise . The goal of thesocialist economy is to produce more in order to meet theneople's growing material and cultural needs . Each production
unit should pay attention not only to the quantity , but also
to the quality , of the products , that is to say , their dura-bility , solid construction , and beauty , enabling them to meet
the standard of the most rational and effective use to meet
the needs and desires of the consumers . Under the conditions
allowed by the organization of production , technique , and re-
sources , the producer is bound to respect the requirements in
the specified quality ; and only when the enterprise carries
out fully the indices set for quantity and quality can onecall it the completion of the State plan .

In the management of production , the recognition and
correct handling of the relationship between quantity and qual-ity of the products carry an extremely important meaning . Ingeneral , quantity and quality are one and stimulate one another'sgrowth . In parallel with the increase in quantity , the pro❤

1
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ducer's experience and skill also increase , creating condi-
tions for the improvement of quality . Conversely , the pro-
gress made in technique and industrial planning and the im-
provement of quality are also the basis for the increase in
the quantity of products . However , in the production process ,
quantity and quality may not go together . For instance , some-
times it is necessary to strengthen production technique and
lengthen the time for heavy labor so as to improve quality ; in
this case , the quantity factor may be reduced . To avoid this
situation , human subjective effort to find technical measures
to increase quantity and improve quality is most important .

In the production process , while concentrating on in-
creasing quantity , one should not forget that these are specific
quantities and indices on quality . If the quality level is not
attained , it can be considered that quantity is not realized
either . If quantity grows without any guarantee of quality ,
consumption will meet with difficulties , and greater wastewill be incurred by the national economy . Furthermore , while
concentrating on improving quality , one should bear in mind
that quality must go together with specific indices on quan-tity . If one guarantees quality without attaining the index
on quantity , one will fail to meet the needs of society .

Often there occurs a shortage of merchandise on the
market ; supply fails to meet the demand . The producer must
not , on this account , run after quantity and neglect quality .
On the contrary , he should pay more attention to the quality
of the products , especially under the circumstances in which
raw materials and materials are scarce and have to be imported .
To raise the quality of the product is to increase its utili-
tarian value . This means the same thing as producing more
without investing any more capital , without using more raw
materials and materials and labor ; and this can supplement ,
to a specific extent , the quantitative shortage .

It is only through recognizing the dialectical rela-tionship between quantity and quality that can one overcome
the erroneous thinking of some people who oppose quantity toquality . These people believe that quality cannot be guaranteed
when increasing quantity ; or , they think we should lower qualityif to increase quantity . In actual production , when the volume
of products is small , these people can guarantee both quantity
and quality . But when the volume of products is great , when
the completion of any plan must meet a deadline , these people
only strive to guarantee the quantity because , according to
them , "when one fails to meet the quantity required , it is
clear that one fails to fulfill one's duty . But quality is
flexible ; when it is high , it is good ; when it is slightly
below the standard required , it does not hurt anything . .�
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The question of quality of the products has great
economic significance , especially , vis - a -vis the increase of
economic effectiveness in industrial production and the raisingof production technique and neople's living standard .

To boost economic effectiveness in production , oneshould reduce the consumption of live and materialized labor
to a minimum and gain the highest utilitarian value . This is
an important source of economization of materials and labor in
our national economy , creating conditions for the increase of
accumulation for expanded re -production aiming at an unceasingimprovement of people's life . The economization in the con-sumption of live and materialized labor in a unit of productusually is manifested in two ways : One is the reduction oflive and materialized labor in the unit of product , and thisis an economization that has an absolute significance . The
other is the improvement in the quality of the product , thatis to say , improvement in its utilitarian value , making theproduct more solid and durable . In the final analysis , it
means the economization of live and materialized labor in aunit of product . And this has an extremely important meaningvis - a -vis the increase in economic effectiveness in the wholeof our national economy .

Moreover , the quality of the industrial product isclosely related to the advance of technical improvement and
technical progress in industrial production . Unlike the farm
product whose quality still depends greatly on natural condi-
tions , the industrial product is characterized by the fact thatits quality derives mainly from the level of development of
the industrial branch itself and is decided by the development
of technology . Together with the change in production condi-tions , the development and application of new technique , theexpansion of the scope of the effect and capacity of produc-
tion materials , the improvement in the production process ,

and the raising of the technical level for the worker , e.g. ,

the quality of the industrial product will be constantly im-proved .

Conversely , with the improved quality of the product ,

technology will be affected . We all know that , within theindustrial branch itself as well as between the industrial
branch and other economic branches , there is a close relation-ship . The quality of the products of one branch will exert a

direct effect on the growth of another branch . Poor -qualitysteel and iron will not give us good machines ; the low quality
of machines will adversely influence the plan and the rate ofgrowth of many other related branches .
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Therefore , the raising of the quality of industrial
products , especially in the heavy industrial branch , has be-
come a condition for the improvement in the technological andproduction level in our entire national economy . In addition ,
the growth of technology demands quality from production mate-rials , and , especially , a constant improvement in the labor
tools to keep up with the needs of social production . There-
fore , all industrial branches , especially heavy industry , must
not only guarantee quantity , but also struggle to improve
quality all the time .

The more the society is developed , the higher will be
the needs of living , while the needs in quantity and quality
will grow more complex also . The constant improvement of
quality not only will enrich the material and cultural life of
the people , but also contribute an important share to the in-
provement of the people's living standard because the raising
of utilitarian value , the prolongation and expansion of thelife expectancy of consumers ' goods , will constitute not only
a source of economization of live and mechanized labor in
society , but will also enable the consumers to save on their
expenditures , increase their purchasing power , and therefore ,
further improve the people's life .

Moreover , the economy of our country is poor ; the in-
come of our people is not high ; our raw materials supply is
not abundant ; therefore , our people's immediate need is " to
eat substantial food and to wear sturdy clothes . Thus ,light industry has the duty of promoting all latent forces ;
of making full use of the capacity of all available machines
and equipment ; of making full use of all easy - to - find and cheap
sources of raw materials to produce consumers ' goods of good
and solid quality to serve the people's life . One should not
think that quality cannot be bettered because there is no
high -class merchandise . To produce low-quality commoditiesis to waste the wealth of society and to create difficultiesfor the people .

Under the old society , our workers were exploited
mercilessly by the capitalist bosses . Under those circum-
stances , the worker's labor was in effect compulsory drudgery .It is neither voluntary nor interesting . In today's socialist
society in North Vietnam , the workers are the master of our
land , factories , and mines . Therefore , their attitude toward
labor , factories , and mines differs completely with that of
the past . Labor has become something glorious , brave , and
heroic , based on self -conscious discipline . "Therefore , in
any work entrusted by society , the worker must put in all his
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enthusiasm to handle the common work of the State , of society ,

just as if it were his own . One should not only finish the
work but also do a good job ; not only attain the norm , but
also surpass it ; not only handle well one's own work , but also
have concern about work in one's own unit and throughout thecountry " ( [Note ] : Le Duan , "Nurture and Build Up New Thinking
to Speed Up the Socialist Revolution in North Vietnam , Hoc Tap ,

No 4 , 1961 , pages 40 and 41 ) . Thus the worker must overcome
all difficulties to increase quantity and improve quality .

This is the manifestation of the sense of responsibility andrevolutionary ethics of the working class , of the ardentpatriotism and passionate love of the laboring people in ourcountry .

Our working class must express its patriotism and love
of socialism through doing a good job in leading and marching
in the front ranks in building socialism and in creating a new
economic management . We all know that industry must produce
much new equipment , machinery , and many new labor tools to
supply agriculture and other economic branches , so as to trans-
form manual labor into mechanized labor and thus achieve high
productivity . If industry supplies the farming and handicraft
cooperatives with low - quality improved tools and machines , it
will not only fail to help agriculture and handicrafts improve
their technique to increase productivity , but also will create
losses for the cooperatives , waste of technical materials be-
longing to society , restriction of the development of the co-
oneratives , adverse effect on agricultural production and
handicraft and the entire social production . This will ad-
versely affect the worker -peasant alliance and the leading role
of the working class . At present , our country is poor , the
workers ' living standard 18 low , and social productivity is nothigh .

In this situation , we have the duty of working for the
accumulation to realize socialist industrialization , improving
gradually people's life . This demands that we build up the
country thriftily , economize in production and consumption ,

strive to produce more and manufacture quality products . If
we continue to produce products of low quality that are not
good , or cannot be used or must be remade , we will create much
waste that adversely affects socialist industrialization and
our whole society . Therefore , we must make every worker con-
scious of his deep sense of responsibility to struggle con-stantly against all erroneous phenomena in the problem of im-
proving the quality of our products .
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The Quality of Our Industrial Products and the Main Causes of
Their Poor Quality

in the building of socialism in North Vietnam , our
young industry has scored many achievements . As compared
with 1955 , in 1963 , the total value of industrial and agricul-tural production volume has increased 2.5 times . The value of
the production volume of industry and handicraft increased 7.2
times including industry that grew 16.5 times and handicraft3.3 times . In 1955 , in the total value of the production
volume of industry and handicraft , the proportion of industry
and handicraft represented hardly 16.9 percent . In 1963 , thisproportion rose to 49.2 percent . From a position of having toimport all of the machinery and equipment and most of the com-
modities , we have come today to where we are capable of pro-ducing medium - size machine tools with an internationallyacceptable degree of precision ; much merchandise has attained
the international standard . We have succeeded in producing
more than 90 percent of the volume of commodities for thepeople .

Aside from these great achievements , we still have manyimportant deficiencies which must be overcome . In the realiza-
tion of the indices in the State plan , many branches and pro-
duction and building establishments failed to devote adequate
attention to the indices that were set for quality . A state
of affairs in which people run after quantity and neglectquality is still rather widespread . Many products do not
demonstrate quality standard and specifications . Many had to
be remade or discarded . This created much waste in raw mate-rials , materials , and manpower .

In 1963 , in the machinery and foundry branches , al-though their equipment and technique have been improved , thesituation in which merchandise was left damaged beyond thespecified point was widespread ; quality was not stabilized .
A number of machine tools manufactured by local industries
had no guarantee in solid structure , precision , and output
level ; the details of the machines did not attain the mechani-
cal , physical , and chemical standards . Many improved toolsfor supplying agriculture could not be used because of poorquality . In capital construction , the neglect of the quality
of projects has continued to exist .

In
Many cases of technical violations resulted in the

demolition of the projects and in their reconstruction .the branches that produce commodities , careless and disorganized
work still prevailed . The products that were made were poor in
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quality , resulting in stagnation of goods , while there was ashortage on the market . Late in 1963 and early in 1964 ,

through the education and cultivation of the sense of responsi-bility among the workers and cadres and through the stepped up
technical control at the enterprises and work camps , thequality of the products made by some establishments has indi-
cated some progress as compared with the early months of 1963 .

The Ham Rong shaft furnace has improved the quantity andquality of all types of cast iron .

A number of machine factories have cut down on the pro-
portion of defective products . The Haiphong cement plant and
the Nam Dinh textile plant have improved the quality of theirproducts . Apart from a number of goods that always enjoy the
confidence of the people like the Sao Vang bicycle tires ,tires , the
Dong Xuan woven goods , other types of goods also showed some
progress as compared with the past , such as furniture , canned
food , boots , and a number of miscellaneous products . In the
emulation drive for "one person works like two , '11 at many enter-prises , the production volume has been greatly increased whilequality was still guaranteed .

However , generally speaking , with much of the merchan-
dise , including the types meant for export , the quality isstill not good . The quantity of poorly made and defective
goods is still large , thus creating much waste and difficultyfor the supply of goods for daily life and adversely influenc-ing the growth of our economy and socialist accumulation .

With our country still being poor , the material and
technical foundation for everything is still weak , and the
managerial and technical level of our cadres is still low .
The industrial recovery and development that has been accom-plished during the past few years permits us to say that the
achievements scored in the improvement of quality are great .
However , we should recognize the fact that a quality standardis not something that is eternally change less . The standard
which , today , is still regarded as progressive , may become
backward tomorrow . Moreover , the indices set for the qualityof the products manufactured by our plants are in general nothigh as compared with the available potentialities .

Nevertheless , many products still fail to attain thequality standard that has been set . Furthermore , the needsof the State plan as well as of the people require us to
improve quality all the time . Thus , we cannot be satisfiedwith what we have achieved , but we must surge forward to
ascertain the causes of our deficiencies and so improve qualitystill further .
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What are the main causes of the poor quality of our
industrial products ?

In production , if raw materials and materials are notfully supplied on time according to a set standard , the quality
of our products will also be adversely affected . However , inreality , quality was not guaranteed in a number of cases mainly
not because of the problem of raw materials and materials , but
because of other contributing factors and causes . A number of
factories have somewhat similar types of equipment and use
more or less the same kind of raw materials and materials , and
yet the result of production is sometimes good , sometimes badat various places . At some places , there is wholesale defec-
tive production . In some handicraft cooperatives , one kind of
raw material is used , and yet one place produces good merchan-
dise , another place , bad merchandise . Even within the same
handicraft cooperative , the products of one cell differ from
those of another . Some manufacture good products at the begin-
ning and gradually allow the product to worsen later . Through
study and checking , we ascertained that the majority of cases
of noor quality are caused by the producer's subjectiveness ,
including a poor sense of responsibility , disregard for working
procedure , and mixing composition .

The level of precision and excellence of equipment and
machinery and the level of the workers ' and cadres ' technique
affect also the improvement of quality . Howevever , is this
the main cause ? A particular factory made a review by itself
and found that at the beginning good products were large in
number whereas poor products were scarce . Later , with the
same machines , workers , raw materials , and quality standards ,
the number of good products decreased . When the cadres and
workers returned from a class on the question of responsibility
in the improvement of quality , and when the Party called for
the development of the spirit of ownership to find measures to
overcome difficulties , the number of good products again in-
creased . A phenomenon a rather widespread one-- is that
every year , due to a lack of positiveness and a sense of
urgency in production right at the start , the workers discover
that in the months near the end of the year they have to ful-fill the plan at a sprinter's speed . In this way, the quantity
of poor and defective goods increases . The use , maintenance ,

checking , and repair of machinery is not done according toregulations , and this also affects quality .

This state of affairs shows that the low quality of our
products has many origins , partly due to objective causes , but
also due to subjective ones . At some places , the latter type
of factors are the main ones . In North Vietnam's situation ,

A
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objective difficulties still abound and can be overcome only
through a long drawn -out struggle . However , subjectively
speaking , if we possess correct thinking and a good concep-
tion , if we strive to overcome the difficulties , we may be
able to put an end to the present low quality of products .

In our industrial enterprises and handicraft cooperatives
at present , an arduous daily struggle is taking place between
the socialist thinking like the sense of responsibility ; thespirit of collective ownership ; self - reliance ; devotion to
labor ; one person working for all , and everybody works for one
person ; everything in the service of production and socialism ;

and , on the other side , non -nroletarian thinking like indivi-
dualism ; self - interest and self -benefiting ; unit -mindedness ;

sectionalism ; the thought of working for hire ; the nursuit of
achievements and incentives . If ideological training slackens ,

non -proletarian thinking will arise and exert an adverse in-
fluence on production and the quality of products .

Therefore , if we do not seriously point out and fight
erroneous thinking and viewpoints in production and business ,

we shall never be able to build up socialist thinking , and
the socialist viewpoint and style of work , in order to bring
about a revolutionary change within the enterprises . When the
ideological problem has been dealt with the technical organi-
zational measures will bloom like flowers in springtime . The
technical cadre and the production worker will seek all means
to overcome difficulties to discover and invent , to improve
technique , to rationalize production and the organization of
technical control , aiming at increasing quantity and improving
quality , increasing productivity and cutting down on costs ,

and providing effective service for production and society .
The Direction to Follow in Improving Quality

In the present condition of our country , to sten up
ideological training , to boost socialist consciousness are
front - rank important measures useful for improving quality .

The training cannot be effected merely in a general manner .It must be linked to production . Concretely speaking , one
must fight against the cadres ' lack of responsibility , against
careless and disorganized work defying all technical rules of
production and labor discipline among the workers . At the
same time , one should pay more attention to boosting self-
reliance and national pride among our cadres and workers and
aiming at overcoming reliance on others and the inferiority
complex which purports that the level of our production and
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our cadres and workers ' technical level are too low and are
The trainingunable to improve the quality of our products .

and improvement of our cadres and workers ' thinking through
intensifying the internal struggle , criticism and self-criti-
cism , through democratic discussions among the workers , through
exhibitions of good and bad products , through commendations
and awards and timely disciplinary actions , are absolutely
necessary for the improvement of quality .

The campaign for " three build -up , three anti " in indus-
try and commerce is also aimed at overcoming the capitalist
viewpoint in production and business , and at educating the

This is a multi- faceted ,people in the socialist viewpoint .
great revolutionary campaign : from the management of the
entire economy of the State to that of each establishment ,
from organization , policy , and systems to ideology , style ,
and method of work . This campaign is a good opportunity for
us to boost socialist consciousness , to forge socialist ideo-
logy , style and method of work , and to build up a tradition

Every cadre and workerof socialist management and business .
and employee has the duty of participating actively in this
campaign because it will greatly influence the improvement of
quality .

Naturally , to improve quality does not mean dealing
In parallel with poli-with the ideological question alone .

tical education and improvement of conceptual knowledge , one
must realize a series of measures concerning production and the

technical management of science .

At present , the organization of technical management of
production in our industrial production installations is still

The technical potentiali-weak and has as yet no tradition . The
ties available at present have not been put to good use .
cultivating of the technical level for the cadres and workers

In the industrialhas not been given adequate attention .
enterprises , especially in the local industries and handicrafts ,

the leading echelons usually fail to go further and get a firm
hold of this phase and to implement the technical rules of
production in a serious manner . Thus , there is always an atti-
tude of expediency and arbitrary change in the technical rules
and regulations .

Concerning technical progress , some comrades still have
this simple idea : "If the government would only change to
new equipment and machinery , it would be quite easy for all

Goodenterprises to guarantee quality for the products .
machines are not a unique condition for the improvement of
quality . Under the condition of our technical level and
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limited production capital , we cannot remove all at one time
all of the old machinery and equipment to replace them with
new items . Furthermore , modern machinery and equipment must
go together with the workers ' attainment of high technicallevels . Otherwise , even with modern machinery , one cannot
make its effect felt in production . Thus , in a country as
noor as ours , we must make full use of the capacity of machinery
and equipment , and , at the same time , strengthen technical
management , manage tightly and make good use of the available
force of cadres and technical workers , and pay more attention
to cultivating the technological level of cadres and workers .

All activities must focus on the increase of labor producti-vity , improvement of quality , and reduction of cost price .

A great problem at hand that must be solved is the
speeding up of the formulation of technical indices to advance
toward the standardization of the products , to determine the
unification of all models , tynes , and dimensions , to create
conditions for specialization , cooperativization , and unifica-
tion , and mass production . All of these efforts will improvequantity and quality . To attain a speedy and effective atan-
dardization , we must have close cooperation between the re-
search organs and all production enterprises .

On the basis of standardization of products and deter-
mination of economic and technical levels , we must strengthen
technical control . We must build up and improve the office
of quality control and testing in the big enterprises . The
small enterprises also require professional control and test-
ing agents . We must boldly increase the number of men in
charge of control , and it is only when the guarantee of quality
becomes a routine that one can talk about reducing the number
of controllers . The most effective controlling method is
account for control from the planning , experimental production
stage to that of mass production ; from checking of raw mate-
rial , and semi -finished product to finished product , and
checking before , during , and after the production process .

The workers check themselves ; the leaders of production cells
and the professional controllers also make checks so that allprinciples will be upheld . If the raw material and semi-
finished product are not up to the standard , one cannot startproduction ; if the finished product is not up to the specifi-
cations , one should not let it leave the factory . The new
product will be mass -produced and the new technique will be
widely applied only after clear - cut successful experimentation
has been achieved . Everybody must self -consciously and
seriously carry out the system of technical control because
this is not purely a technical matter ; it is one of great
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political and economic significance . Good control will un-
cover errors from their roots and will prevent chain -reaction
errors and great waste . The technical control organ is one
that represents the State and the people to check on the re-
sult of the use of the resources and equipment that belong
to the State , and to check the workers and cadres ' sense ofresponsibility .

Therefore , we must make everybody understand the ad-
vantages of technical control so as to bring about a self-
conscious acceptance and serious implementation of the techni-
cal control system .

In addition , the increase of machinery , equipment ,
maintenance , and repair of machines done on a periodical and
planned basis ; the increase in the supply of raw materials and
materials in accordance with the specified time and standard ;
the maintenance and preliminary processing of raw materials ;
the improvement of the technical , occupational , and cultural
level of cadres and workers ; the political education coupled
with the encouragement by material incentives , all must be
given adequate attention .

* *

Each of us must realize profoundly that he is working
on socialist industrialization on the basis of a backward and
impoverished agricultural economy . Therefore , we must set
high our revolutionary militant spirit , promote to the fullest
our self - reliance and thriftiness in building up our country ,exploit all the latent potentialities , overcome all difficul-
ties aiming at improving the quality of our products and
developing production . It is only by so doing that we can
express our patriotism and . love of socialism , and the ethics
and lofty dignity of the cadres and workers in our fine regime .
Only by so doing can we successfully realize the State plan in
a steady and overall manner .

2014
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[Following is a translation of an article by
Be Chan Hung in the Vietnamese - language peri-
odical Hoc Tap (Studies ) , Hanoi , No. 11 ,
November 1964 , pages 55-58 . ]

8

10.

A

The Fifth Representative Conference of the Party chapter
(dang bo) of Lang Son , which met in September 1963 , severely
criticized the rightist tendencies found within the chapter ,
and , at the same time , pointed the way to concrete directions
and methods of thoroughly overcoming rightist thoughts and
other non -proletarian concents as it is determined to bolster
the movement in Lang Son . Since then ,Since then , owing to a vigorous
and continuous thought struggle within the Party chapter , the
rightist and negative expressions have begun to lose ground
and retreat . The organization of the Party at various echelons
has been further strengthened . A new revolutionary posture
has started operating among the cadres , Party members , and the
masses . The upswing movement is firmly directed and well aimed .
From the position of an inferior province in every field , Lang
Son has come to wrest a number of achievements in every
essential field .

Concerning agricultural production , in the 1963-64
winter -spring crop , many norms of the State plan have been
overfulfilled . The fifth -month rice and the spring Nam Ninh
rice crops have increased by 31 percent over 1963 .
secondary crops such as Indian corn , potatoes , tapiocca , etc. ,
as well as the short - term industrial plants , have recorded7

The
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definite increases , ranging up to almost 40 percent . The
area devoted to the culture of gold thread cigarette tobacco
alone increased by three times as compared with 1963 . The
productivity of each unit area is also higher than 1963 .

Concerning fulfillment of duties toward the State , two
years ago , Lang Son not only was not able to perform them
well , but also every year it had to ask the State to supply
the province with a relatively large amount of food and food
products . This situation no longer exists . In the 1963-64
winter spring crop alone , the amount of foodstuffs that the
State has been able to purchase has increased twice as com-
pared with previously . The amount of pork and peanuts pur-
chased in the first quarter of 1964 have come to almost equal
that for all of 1963. The amount of soya beans that purchased
has also increased by 6.98 percent as compared with 1963 .
Owing to the good performance of collection work , and to the
relatively close management of the " free market , we have by
now not only been able to guarantee the regular supply of food
and food products to the various enterprises , work-sites ,
government organs , and people within the locality , but we also
have the possibility of fulfilling part of the food and food
products requirement of the central authorities .

"1

With regard to the cooperativization of the agriculture ,

we have started to rehabilitate the movement . Owing to the
determination of the provincial committee members and positive
activation and persuasion of the masses by the cadres and exem-
plary Party members , the number of households that have joined
the cooperatives have increased from 46 percent to 60 percent .
In the movement to improve upon the management of the coopera-
tives and techniques , a number of cooperatives have started
being strengthened and have developed more and more a positive
value . Other aspects such as local security , military train-ing , etc. have also recorded progress . The militia and self-
defense forces of the locality have been strengthened and are
ready for combat . Special mention should be made of the fact
that in the last Tet season , robberies and gambling havebasically been eliminated .
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It is not just by chance that the movement in Lang Son

suddenly recorded such new and healthy changes . After having
been shown by the Party central authorities and the representa-
tives conference of the provincial Party chapter that rightist
thoughts constitute the basic cause hindering the movement
that they are at the origin of all negative expressions and
disturbances in our work -- the Party chapter of Lang Son
proceeded to promote an unrelenting struggle against rightist
tendencies within its organization . This struggle has been
combined closely with the work of perfecting the various Party
and government organizations , with the improvement of the work
style and of the leading style of various echelons and branches .

The executive committee of our provincial committee has
remarked that the reason why previsouly Lang Son had an in-
ferior movement lay mainly in the fact that the political andideological education of the cadres , Party members , and masses
had not yet been well performed . Over a relatively long period
of time , the various committees , provincial as well as dis-
trict , have not paid strict attention to ideological leader-
ship , and they have totally relied on the propaganda and train-ing branch for this job instead . Owing to the fact that the
ideological work is not closely linked with the question ofrealizing our political tasks in the new revolutionary stage ,

and , besides , owing to an already weak combat readiness , as
soon as the revolution in socialism went into depth and the
struggle between the two roads became complex , many negative
expressions began to emerge among cadres and Party members .

A relatively large number of them , owing to a decrease
of their revolutionary zeal , only thought of their individual
and family self - interest . They not only forget to carry out
the government policies , but they even imitate the more back-
ward elements in going against the policy regulations , thusonly creating more difficulties for the movement . For this
reason , in order to make the movement progress , we must streng-
then our political and ideological education . We must make
the cadres and Party members keenly understand the line andpolicies of the Party in the present revolutionary stage . We
shall , on this basis , raise the revolutionary zeal and deter-
mination to struggle of the cadres and Party members , and we
shall wage an all -out struggle against rightist and other non-
proletarian thoughts and guarantee the agreement between thought
and action in the Party chapter .
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To reach this objective , we propose to start a wide-
spread study wave within the Party chapter , taking as content
the resolution of the Eighth Conference of the Party Central
Committee and the resolution of the last representatives con-
ference of the Party chapter . Hundreds of cadres have been
sent to help the basic units to study . In our studies , we
pay attention both to raising our understanding and to critici-zing erroneous thoughts , especially rightist concepts as ex-
pressed in various ways in our work . This study wave has beenstrictly implemented from the top down -- from the Party to
the masses and it has brought about good results . Through
the studies , the majority of cadres and Party members have
come to realize more clearly their responsibilities with
regard to the movement .

Many a cadre , owing to the fact that previously they
did not have a correct understanding of the collection work
and of the cooperativization movement , have displayed irrespon-
sible attitudes such as refusing to educate and persuade their
own families with regard to joining the cooperatives or selling
food to the State when they did not do so . In fact , in many
cases , they even agreed with their families in order to go
against the policies of the Party and State . Now , these cadres
have either written to their families or come directly home
to activate them into joining the cooperatives and fulfillingtheir duties towards the State .

The realities have once again proved that our cadres
and Party members are basically good . The fact that at some
time and in a number of cadres and Party members , there are
thoughts and actions that are not altogether fitting with the
requirements of the socialist revolution is due primarily the
continued low level of political consciousness of these peo-
ple . It is also due to the fact that we did not do our poli-
tical and ideological educational work well . Indeed , in
localities where the movement was good , when the political
and ideological work was not done in a permanent and continu-
ous manner , negative factors would emerge and thus create
difficulties that sapped the strength of the movement .contrary , there are other localities where even recently the
movement was still very slow , but owing to good political andideological work , the awakening level of the cadres and Party
members has been raised , thus rapidly rehabilitating the
movement and correcting the negative factors .

On the

It is clear then that to have our cadres and Party
members act in a revolutionary way , we must infuse in themrevolutionary thoughts . We must constantly pay attention to
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ideological education work and closely combine this work with
the realization of immediate tasks , so as to keep revolutionary
thinking always in a leading position . The experience of our
Party chapter also shows that the process of maintaining and
developing revolutionary thoughts also is a process of struggle

Toagainst rightist and other non -proletarian tendencies .
promote the revolutionary posture , we must fight well againstrightist thoughts . On the contrary , to be able to build up
a fervent revolutionary posture also means to build a strong
basis for fighting victoriously against rightist thoughts .

Together with the bolstering of the political and ideo-logical education of the cadres and Party members , our Party
chapter has also paid urgent attention to perfecting the vari-
ous Party and government organizations . On the basis of the
raised political awakening of the cadres and Party members , we
have proceeded to the initial step of re -organizing the various
committees and branches of the province ; we have also re-
arranged our cadres ' ranks , especially those in the main links ,
so as to make them fit with the requirements of leadership .

With regard to the basic organizations of the Party , on the
one hand we have perpetuated the motto considering education
as the main concern , helping the Party members to relate their
experiences to re- study and re-examine them so as to see the
good points and deficiencies and to find the direction to go
forward . On the other hand , we correctly insist on the disci-pline of the Party .

The provincial committee has proceeded to give direct
assistance to a number of Party sections in the districts of
Bac Son and Van Uyen so as to draw out needed experiences in
regard to the strengthening of Party sections in the country-
side . Having worked through these pilot efforts , we have found
that in order to strengthen and build the Party organization
into something solid , we must pay special attention to ideo-logical education , considering it as the main concern and basic
facet in the process of strengthening and building the Party .
This is because the higher the level of political awakening
of the Party members , the stronger the combativity of theParty members , and thus the rightist and other non -proletarian
thoughts will be easily defeated . It goes without saying that
in order to thoroughly fight against rightist thoughts , one
must closely combine the raising of ideological thinking with
the improvement of various organizations . If we only insist
singlemindedly on ideological education and neglect Party
discipline , paying little attention to perfecting the organiza-
tion of various necessary places , we would be committing arightist mistake , and the results of our activities would be
limited .
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The present situation where we have poor Party members
and poor sections is not solely due to questions of under-
standing and ideological patterns : it also stems from organi-
zational reasons . Checking through localities where movements
are weak , we notice that the erroneous implementation of guide-
lines and policies not only stems from the still low level of
the Party members , but also from the subversive activities of
bad elements in the Party organization . This is why coupled
with the ideological education work , we must have suitable
attitudes for dealing with people who commit severe mistakes
and who refuse to correct them even after re-education , and
we must be determined to expel from the Party bad elements
who try to get into the Party organization in order to sabo-
tage its work .

It is only in that way that we can create favorable
conditions for proletarian thoughts to develop , so as to have
thought conformity in the Party strengthened by an organiza-
tional unity . In the township of Tu Doan (Loc Binh ) and Thach
Dan (Cao Loc ) , owing to the fact that the Party section was
determined to implement disciplinary measures with regard to
Party members who do not strictly execute the cooperativization
and food policies of the Party , the discipline of the Party has
been strengthened , the Party members and masses of the people
have acquired more faith and enthusiasm , and thus the movement
has developed in a very healthy manner .

In strengthening the Party sections , we have paid much
attention to the improvement of the substance of the Party
section activities . To guarantee adequate leadership , educa-
tion , and combative quality in the activities of the Party
sections , besides the maintenance of regular activities , we
have directed the activities of the sections toward criticism
and self -crticicism , and we have re - studied the role of the
Party members in the execution of guidelines and policies of
the Party and Government . Owing to the fact that sections
have practiced discussing at length about the work of building
the Party , the guidance of the sections has not overstepped
into the work of the authorities or that of various mass
organizations . After having the resolution , the sections
proceed to a concrete division of labor to each and every
Party member , they have recapitulation sessions , criticism ,
drawing of experiences , etc. This is why the responsibilityspirit of the Party members has been raised and the backward
situation where the Party members neglect the activities of
the sections and forget to pay the Party fees has been greatly
improved . In the process of leading in the realization of
Party guidelines and policies as well as of the resolutions ,
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many sections have paid attention to the question of develop-ing the Party , especially of expanding it among positive
youths so as to inject into the Party organization some newlife .

One of the reasons why the movement in Lang Son was
weak lay in the bureaucratic working style of the leaders at
the committee level , and especially at the provincial committeelevel . Owing to the fact that they did not get close to therealities of the province , they did not keep close contact
with the bases , and that they failed to correctly assess thesituation of the movement , when they met with difficulty ,

many comrades became disturbed , saw their determination
weakened , and they only single -mindedly insisted on the objec-tive difficulties and characteristics of the mountain areas ,

and then they became rightist in thinking on all kinds ofproblems . For this reason , our provincial committee has
realized that in order to effectively fight against rightist
thoughts , the various committee members , and especially thoseof the provincial committee , must have , together with a trans-
formation of understanding and ideological thinking , a forcefulchange in their working style and guiding formulae . The real1-
ties have shown that if we are not determined to fight against
bureaucratic and perfunctory guiding styles , we cannot possibly
answer in time the requirements of the movement .

After having gone through many ideological struggles
within our chapter , we have realized the following efforts :

--
18

1. To determinately build a responsibility system forevery echelon and every branch in order to serve well thecentral tasks of the Party . Previously ,Previously , because we had notclearly delimited the responsibilities devolving on the civilauthorities and the Party and in addition , our workingstyle was most awkward , with each branch working more or less
on its own , as best as it could the provincial committee
was not able to have a full view of the various jobe in itsleading process . The situation is even more serious when we
come down to the district level . In many localities , when thehigher echelons stressed a certain job , complete attention was
devoted to that particular job , and thus the guidance of theParty became fragmented , not global . Recently , basing itself
on the agreement between the guidelines and the concrete tasks
of each period , our provincial committee implemented a system .of clear delineation of responsibilities for each echelon and
each branch , which is meant to promote the responsibility spiritin various echelons and branches .
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It is owing to this fact that the contents of work of
every echelon and branch become clearly defined and that the
responsibility system is implemented , that on the one hand we
have guaranteed the leadership of the collectivity and played
up the responsibilities of the individual , while on the other
hand , we have created the conditions for the cadres to go deep
into the realities , to keep close contact with the bases , and
to solve in time the requirements of the bases while cutting
out red tape .

In actual terms , this way of working has made the
activities of various echelons and branches become more regu-
lar , thus serving better the central tasks of the province .

The heads of various branches in the province and districts
have gone down more often to the bases and have been able toclearly find out about the concrete responsibilities of their
branches in servingthe central tasks . This is why they have
been able to have a greater awareness of their responsibilities
with regard to the strengthening of the movement in the wholeprovince .

•

Within the provincial committee , each comrade member has ,
besides the assignment to take charge of a particular branch ,
the added assignment to guide a township in order to draw ex-perience and help the bases . In addition , each branch also
builds a typical unit of the branch so as to draw experience
for overall management . Owing to this improved way of working
and leading , the provincial committee has come to have a
firmer grasp of the realities . This is why the resolutions
of the committee have more practical value and more persuasi-
veness with regard to the lower echelons and various branches .
On the other hand , this also provides the lower echelons with
more faith and adequate determination in their guidance of
the movement .

2. To hold initial recapitulation and final review
sessions after each wave . After each work wave , our pro-vincial committee proceeds to an initial recapitulation and
final review of the work so as to draw out the necessary
experience for the movement . At the same time , observations
and criticism are made of each branch , including the committee
member in charge of the branch , so that the struggle againstrightist thoughts in the leading organ acquires deep and prac-
tical substance . Experience has shown that in the process of
working , together with the appearance of new difficulties ,

the rightist thoughts also find expression in many new forms .
This is why we can only and correctly assess our achievements
by going through initial recapitulation and final review of
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the work , and also why we must severely criticize erroneousexpressions of thoughts and correct them . Only in this way
can we strengthen the faith of the cadres and Party members
and stop short the rightist thoughts as they appear in newconditions . We believe that the fight against rightist
thoughts constitutes a long - term struggle that must be mastered
in every facet of our work . If we consider it merely as a

dassing question and then subjectively become self - satisfied ,

refusing to continue to struggle against them , the rightist
thoughts will have the occasion to sprout , develop , and cause
harm to the movement .

These achievements and successes represent only initial
stens , but they open many perspectives for the movement in the
whole province to progress .

Besides these efforts , we still have many deficienciesthat must be overcome . Our entire Party chapter is deter-
mined to continue fighting against all expressions of rightist
and negative tendencies , against subjective and complacent
thoughts , so as to promote the revolutionary tradition of the
Party chapter and people of Lang Son , to boost the movement in
the province to the level of other provinces and to fulfill
well all the tasks assigned to us by the Party Central Com-mittee and the Government .
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