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ANSHAN STEEL —I

FOR MORE AND BETTER

BREAKING the grip of the Lin
Piao-“gang of four” influence
on Anshan, steelworkers told this
reporter, has opened up a period of
accelerated and all-round develop-
ment since October 1976. The
changes have been startling.

The Anshan Iron and Steel
Company in the ' northeast is
China’s biggest steel complex pro-
ducing a great percent of the na-
tion’s steel. Its daily output has
increased substantially since the
fall of the “gang of four”. So far
this year it has earned the state 60
percent more than in the same
period last year. Many of its pro-
duction quotas are the highest in
its history.

How Much Steel Per Second?

Alongside the nationwide slogan
“March On to the Four Moderniza-
tions” in conspicuous places An-
shan workers have put up one of
their own: “Each Second Saved
Means More Steel”. Workers in
the complex’s mines, furnaces and
rolling mills figure it this way:
how many more tons of steel can
they produce with a second saved
in an operation or with a technical
innovation? Technicians and en-
gineers have made slides on time-
saving and equipment-improving
ideas which they show to the
workers. Workers improve their
skills in a sparetime technical
school.

Standing in Blooming Mill No. 1,
one watches steel ingots pass
smoothly back and forth on the
rollers. The mill has constantly
topped its quotas in the last two
years. But the workers are not
satisfied. They ceaselessly seek
ways to raise rolling speed. In one
minute an ingot passes through
rolling stands 11 times. But if only

one second could be squeezed off
from this, they could mill 50,000
tons more of steel per year! In
spite of the heat, the men surround
the rolling stands watching every
movement carefully, exchanging
ideas on how to improve the equip-
ment and achieve more skill and
precision in operation. Men often
stay on the job long hours to help
make a breakthrough in technical
innovation.

Such innovations have raised
production higher every month.
The mill is consistently reaching
higher standards in quantity,
quality and cost of production. Its
present capacity is 90 percent more
than it was designed for.

In the general machine repair
plant the workers are doing twice
or three times as much work as
their quota requires. With higher
skill and better cutting tools which
they made themselves, three wom-
en lathe operators in their early
twenties are doing their 1982 work.
Three men lathe operators are now
entering their 1984 plan. Their co-
workers refuse to be left behind.
An emulation campaign throughout
the company helps the backward
catch up and the advanced move
on even faster.

In the days when followers of
the “gang of four” controlled a part
of Anshan’s leadership posts from
the top down to sections in the
mills and mines, their seemingly
Leftist line actually covering their
reactionary aim dragged the whole
complex into stagnation. Anyone
who pushed production or technical
research was labeled as taking the
capitalist road and ignoring politics.
Leaders who supported Chairman
Mao’s demand to “grasp revolution
and spur production” were per-
secuted with frame-ups, and tech-
nical personnel were sent to the

Wang Ling-hao in front
of an open-hearth furnace.

The panel room of the newly
built blast furnace No. 7.

Blooming Mill No. 1.

Part of Anshan Sieel, p
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Li Shao-kuei (right), Secretary of the Anshan Municipal Communist Party Commitiee, originally a
model sieelworker, often comes back to share his experience with young workers at the furnace.

Molten iron being tapped from the new blast furnace No. 7.

Ca¥ 4




countryside to work in the fields
“to improve their ideology”. In
those years right and wrong were
reversed and people confused.
Workers dared not do a good job
for fear of being accused of “capi-
talist orientation”. From 1973 to
1976 Anshan Steel failed to meet
its production plans.

“Gang of four” followers in
Anshan have since been cleared out
of all leading positions. Their
pseudo-revolutionary line and its
counter-revolutionary aims are
being thoroughly criticized. The
new leading bodies are vigorously
carrying out Chairman Mao’s revo-
lutionary line. The workers’ en-
thusiasm is once more high.

Tapping Talent

Veteran workers, model workers,
technicians and engineers again
find full scope for their abilities. -

One third of Anshan’s steel-
workers came to the company be-
fore 1960 and are now the core of
production. In order to render them
ineffective, the gang’s followers at-
tacked them as “slaves of tonnage”
who only knew production, and
relentlessly  persecuted  them.
Twelve of the 13 shop supervisors
in one plant and six of the eight
shift leaders of blast furnace
No. 10 were forced to step down
from their positions. Well-known
steelmaker Wang Ling-hao, whose
hair has turned gray working at
the open-hearth furnace since his
early twenties, was forced out of
his job. He was able to.return to
the furnace last year with many
other veterans and now as a leader
of his shop he works harder not
only making more steel but ener-
getically passing on his experience
and skill to the younger .steel-
- makers. In a little more than a
month after he had returned he
and his fellow workers cut an hour
off the time of a heat at his
furnace.

All the disgraced and persecuted
model workers have been rein-
stated. Meng Tai, a national labor
model who had contributed much
to the development of steel pro-
duction at Anshan since liberation,
was slandered as a revisionist by
the gang’s followers and perse-
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cuted. When he died in 1976 they
forbade a memorial meeting and
any mention of his outstanding
deeds. Later they tried several
times to remove his ashes from the
cemetery for revolutionaries. To-
day his name has been cleared of
the false accusations and a solemn
memorial service was held for him.
Many veteran labor models like
Meng Tai are today in leading
positions.

Perhaps the changes were felt
the most among the technicians
and engineers, 90 percent of whom
the gang’s followers sent to work
in places that had nothing to do
with their specializations. “We're
no longer ‘stinking intellectuals’,”
one of them said. “The result is
a greater drive and resolve to
work harder to build socialism.”
Technician Ou Chang-lun in the
Coking Plant hadn’t dared to use
technical books in foreign lan-
guages or even go to the reference
library for fear of being accused as
avoiding politics. After the down-
fall of the gang, he began research
on coke-making techniques and
summarized 'the results into “100
whys and 207 hows”. He uses his
spare time to explain these to the
workers.

In the first half of 1978 An-
shan’s engineers, technicians and
workers put 1,600 items of technical
innovation into operation.

Rebuilt Blast Furnace

Work of redesigning and re-
building old equipment and adopt-
ing new techniques is accelerat-
ing. A number of major renovation

. projects have been completed. One

of them is blast furnace No. 7, the
biggest in China today. Using 12
new advanced technologies it can
now turn out 1.5 million tons a
year. “It couldn’t be started until
after the downfall of the ‘gang
of four’,” project. director Wang
Chung-lun said. “More than 10,000
people coming from 30 units work-
ed to build it. Hundreds of workers,
leaders and engineers — even
wives and children — insisted on
helping.” '

Wang Chung-lun; a worker who
has become a leader and engineer,
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had promoted a company-wide
campaign of technical cooper’ation
and skill exchange which resulted
in rapid increases in production.
Now as director of the blast fur-
nace project he organized cam-
paigns to finish the task ahead of
schedule. People often saw him:
climbing to the top of the furnace
to check construction or joining
the men pushing hand carts full
of cement. Under his efficient

“direction the workers pulled down

the 70,000-ton steel frame of the
old furnace in only a month and
finished pouring the concrete for

"a 3,000-cubic-meter hot blast stove

in two and half days, records in
construction at Anshan.

There are many pieces of old
equipment ih Anshan’s 54 mining,
dressing, iron smelting, steelmak-
ing, and steel rolling units. To
make the best use of these is a key
factor in raising production. Like
a doctor checking an old man, the
technical personnel examined every
machine and laid out plans to over-
come their defects, redesign and
rebuild them.,

A Better Life

Changes at Anshan Steel are
also found in the workers’ life.

The company . established farms
outside the city and mine areas
where workers’ families raise grain,
vegetables and pigs. A dairy has
been added to the livestock farm
and the number of pigs and
chickens has increased. Cafeterias
have many more items. on the
menu. Shop rest rooms, nurseries
and clubs are run much better.
New housing of 100,000 square
meters is nearly finished.

A steelworker’s wife living in a
new block told the reporter, “Dur-
ing the gang’s time I was constantly
running around getting the.three
meals a day ready for my family
of four. I had to get up early and
go shopping in the market. Even
ordinary vegetables like Chinese
cabbage and eggplant were scarce
then, to say nothing of meat. Now
everything is different. Vegetables
are abundant and we can chose
what we want. I can buy all the -
meat I need for my family.”
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processes at the Kungchangling

mine were drilling and blasting,

loading the ore into trucks, and

transporting it to storage. Each of

these belonged to a different

department. Each had its own way

w an g Ch u n = s h ao of operating and often hindered
the others. This prevented the full

— productive potential from being

reached. Wang thought, “Why not

_— break away from the old system
Pat h b rea ke r and handlejihe three steps Wigh one
team under a unified leadership?

One drill, one power shovel and
five trucks would be adequate for

ANG CHUN-SHAO, 40, dark-

skinned and broadly built, is
a typical worker in the Anshan
Iron and Steel Company. In 1967
he came as a truck driver to the
Kungchangling strip mine, the
biggest supplier of iron ore to
Anshan. The trucking team he was
sent to handled more than half of
the ore stripped at the mine.

Open and straightforward, Wang
does not retreat from problems.
When he first arrived at his team’s
headquarters, there was a long
delay in assigning him a truck.
Unwilling to wait doing nothing, he
headed for the mine on foot and
there began helping to load the 20-
ton trucks. Told he must wait for
his own truck, he retorted, “Why
wait? Even if I load only a
little, it helps push production.”

For the past 20 years Wang
Chun-shao has worked in this
spirit — seizing the hour and doing
more. His strong sense of
responsibility is widely shared by
his fellow workers who have tried
hard to raise the mine’s productive
capacity in order to speed up the
metallurgical industry in Anshan.
Based on his observations and
experience at work, in 1972 Wang
proposed setting up a three-way
coordination team which helped
break through to better methods in
China’s mines.

Streamlining Operations

One day in August that year,
Wang was hit hard by something a
leader said in a speech about ‘.
China’s iron and steel production R

3 i ‘4 27,

— it was still far too low to meet we .
the country’s needs. Wang Chun-shao (center) on a power shovel.
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Wang Chun-shao (second left) discusses with miners
a leap-forward plan for the three-way mining team.

such a team. He discussed it with
drillmen and shovel operators and
won their support.

Wang submitted his proposal to
the mine Party committee. He
spoke of the drill as the head of a
dragon, the power shovel the body
and the trucks the tail. When
asked how many tons of ore a
month he thought they could move
this way, Wang replied, “We’ll
move 250,000 tons in the month of
September.”

The leader of his trucking team
didn’t believe it. “Even with our
39 trucks serving three power
shovels and seven drills,” he said,
“we haven’t been able to handle
much more than 100,000 tons a
month. How do you expect to do
more than twice as much with only
seven machines? I think you just
want to show off!”

“You know that Chairman Mao -

worries about the iron and steel
industry,” Wang said. “Aren’t you
anxious to change its backward
situation? All we want is to do
more and better for China. What’s
wrong with that?”

Most of the team members
agreed with him. They criticized
the team leader for being
conservative. “He doesn’t see the
strength of the workers,” someone
said, “Wang Chun-shao, let’s do it
ourselves. You lead and we’ll
follow.”

With the mine’s approval a
three-way  coordination mining
team of a hundred men was set up
as an experiment. Wang Chun-
shao was elected its leader. They
divided up into three shifts. With
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drilling, loading and transporting

now tightly coordinated, loading
time, for example, was cut by half.
Production jumped. Helping to get
things running smoothly, Wang
often stayed on the job through
several shifts, eating on the run
and catching sleep when and
where he could. Once his fellow
workers locked him up in a room
to force him to rest. When they
had left, he jumped out the
window and went back to work.

In September 1972, the experi-
mental three-way team went over
its target to hit 269,000 tons.

For Better Life

“Our three-way team,” Wang
Chun-shao says today, “was born
and grew up in the struggle to
build socialism.”

In the cold winter of early 1975,
Wang and his team were assigned
to Tumu, a gully deep in the
mountains rich in iron ore. The
terrain was steep and tough.
Previous efforts to open a mine
there had failed.

Wang and his men pitched camp
on a slope. In the freezing weather
they had to open a road in the
ice and snow. Summer brought
stifling heat. Wang, his clothes
already soaked with sweat, was
always the first into his truck to
start work, By autumn the team
had removed the surface cover and
gotten Tumu Gully ready for strip
mining.

Someone asked Wang why he
slaved so hard up in the faraway
mountains. He rolled up his
trousers to a scar on his leg and

answered, “To help millions of
people lead a better life and not
suffer as I did in the past.” The
scar represented a typical story.

Wang Chun-shao was born in a
poor peasant family before libera-
tion. His father worked himself to
death as a hired hand for a
landlord. The boy went with his
mother to beg. One day as he was
passing a landlord’s gate, the
tyrant set his dog on him and he
was bitten on the leg.

The miserable life of the poor
changed after liberation. Wang

~and his family, like other working

people throughout the country,
began to lead a better life: a warm
home, a wife who also worked as
a truck driver, children going to
school, and a feeling of security
about the future. The difference
between the old society and the
new made him realize that without
socialism he would have suffered
and died like his father. This made
him put his heart and soul into
working for the country.

But such dedicated work is
hated by enemies of socialism. In
the mid-seventies, for example, the
“gang of four” was accusing those
who worked hard to raise produc-
tion of neglecting “politics in com-
mand” and was pressuring them
into attending endless meetings
and study groups. This seriously
affected production, which was the
gang’s aim. Now “gang of four”
followers at the mine told Wang,
“You only know how to pull the
cart with your head bent without
looking where you're going.”

Indignant, Wang answered, “I
pull the cart for socialism!: The



more I work, the more funds our
socialist state will have for devel-
oping the economy. I'm proud of
working hard.” The gang changed
its tactics with him. Someone
came to talk with him secretly and
promised him a new house if he
stopped taking the lead in working
so hard. Wang angrily turned it
down.

Not Just for Emulation

The story of Wang Chun-shao
and his three-way coordination
team soon spread throughout the
Anshan Steel complex and out into
the metallurgical industry across
the country. Three-way mining
teams began to appear everywhere.
They launched a mass emulation
movement in production. Wang
was appointed Party secretary of
the Kungchangling mine. The
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original team he had set up was

still called the Wang Chun-shao’s -

mining team.

One day in April this year, the
new leader of Wang Chun-shao’s
mining team came to see Wang. He
was dejected. “I don’t know what
went wrong,” the new leader said.
“We lost our red banner in the
emulation drive. A dozen mining
teams in the counfry have
surpassed us!”

Wang grinned. “That’s great!
TI’'ve been expecting more and more
teams to beat us.”

After the “gang of four” was
downed in 1976, Wang Chun-shao
became a vice-secretary of the
Party committee of the Anshan
Iron and Steel Company. In
August 1977 he was elected an
alternate member of the Party

Central Committee at the 11th
National Party Congress. He told
the members of his old team, “If
China’s 200 mining teams could all
surpass the three to four million-
ton annual quota an advanced team
reaches, what would this do for
China’s iron and steel produc-
tion?’ They saw the picture. Now
the team passes its experience to
other teams and also tries to learn
from the successes of others,

Last May 31, the Wang Chun-
shao mining team hit a record of
479,000 tons of ore for the month,
a new high in its history. They
also won first place for the loading
operation of a four-cubic-meter
power shovel in a national emula-
tion drive. In June it broke the
record again. “This is only our
first step in our new Long March,”
Wang Chun-shao commented.

Yang Shu-tang—Veteran Engineer

AT 69 Yang Shu-tang is the
oldest engineer at Anshan
Steel. Yet now as never before he
is bold:- and innovative in his
approach to steelmaking, his life-
long work. Anshan Steel has the
task of becoming a first-rate,
modern steel base in eight years.
In charge of research and develop-
ment, Yang must meet the chal-
lenge with new technology.

Yang Shu-tang grew up in Hopei
province below a range of moun-
tains rich in iron ‘ore and very
early became interested in iron
mining. When he entered Tien-
tsin’s Peiyang University in 1928
he had chosen to help build
China’s steel industry. Passing up
specializations that would bring
quicker success, he chose mining
and metallurgical engineering.
Studying in Germany in 1937-39,
he did practice training in factories
in the Ruhr industrial district.
From that time on he hoped to see
a “Ruhr” in China.

There was also one experience in
Germany that rankled deeply and
brought him to a crossroad of
decision. One day in a town on the
Rhine he was stopped on the street
by a tall heavyset German who
said, “You Chinese have a lot of
land but you’'re not making much
use of it. Why don’t you give some
of it to Japan?”’ Furious at this
insult to his sense of national
dignity, Yang felt the blood rush-
ing to his head. He had been
reading about Japan’s full-scale
invasion.of China and the humil-
iating concessions made to the
invaders, He could no longer
remain wrapped up in his books.

He returned to China in 1939,
ready to put what he had learned
to use. Industrialization, he was
sure, would make China strong.
But the reality at home brought
nothing but frustration and anger.
The corrupt and incompetent
Kuomintang government did little
to avert the national crisis. In

Chungking Yang invested his own
savings and succeeded in making
steel with a small experimental
converter and the process of high-
speed dephosphorization of molten
steel outside the furnace. He
offered the results of his experi-
ments to the Kuomintang govern-
ment. Half-hearted about them to
begin with, the government soon
abandoned them. Yang Shu-tang
was now penniless and even had to
postpone his marriage.
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