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Twenty years have elapsed since groups of agri- ; SR
cultural cooperatives-in China came together to form
people’s communes in the autumn of 1958. How have i
these communes been getting along? How are the
farming people faring in them? For an on-the-spot
answer to these questions our staff reporters visited
the Tsaichiakang People's Commune in Changteh
county, Hunan province. Situated in the Lake Tung-
E ting area just south of the Yangtze River, it embraces
53 square kilometers and 15,000 people. Several ar-
ticles below report on life and work in the commune.
More will appear in the future.’

Life in a Rural People’s C

i ' tary Liu Chun-
Developing the resources at hand: commune Party secre
chiao (fifth left) consulting members on the use of rice transplanters. p
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How Lofty Visions Are Made Real

THE early part of the proletar-

ian cultural revolution begun
in 1966 was a crucial time for the
Tsaichiakang People’s Commune.
The commune had been formed

ommune

Staff Reporters

eight years before in the autumn
of 1958. There had been progress,
but many commune members felt
it had been insufficient. The cul-
tural revolution gave them the
chance to speak up. For several
days in a row the assembly hall at
commune headquarters was crowd-

‘ed with people who had come from

its various production teams with
big-character posters they had
written directed at Liu Chun-chiao,
secretary of the commune Com-
munist Party committee.

They said he lacked a lofty
vision and the strong will to lead
them to thoroughly change the
backwardness of their area. That
he had relied too much on getting
loans, food grain and capable per-
sonnel from the county Party com-
mittee: He had not done enough to
develop the resources at hand.
This had dampened the spirit of the
commune members, and, as one of
the posters said, “killed our drive”.
Liu himself, a stocky man of mid-
dle age, welcomed the poster-
writers, helped them find the
paste and put them up. He even
welcomed the criticisms, for he
felt the commune members were
speaking out what they really felt
and were honestly trying to help
him improve his work.

The commune is situated in a
hilly area with poor soil. At that
time 90 percent of its farmland
was scattered about in small pieces
in 1,600 gullies. The area suffered
from drought or destruction by
mountain floods nine years out of
ten. After it was set up in 1958
the commune had concentrated its
greater manpower and material
resources to build a canal and two
big reservoirs, which checked the
floods.  But because pumping
equipment was lacking the peas-
ants had to tread waterwheels to
raise- water to irrigate their hill-
side fields. If there was a long
drought they could not irrigate
enough and could do nothing but
watch the water in the river flow

"Liu  Shao-chi,

away. Still, through hard work.
they did manage to increase the

~ grain yield from 1.5 tons te 3 tons

per hectare.

In the early 1960s, influenced by
the revisionist line promoted by
many commune
members returned ~ to private
undertakings. .Fewer.people” par-
ticipated in-collective labor. Pro-
duction dropped and so 'did “the
standard of living. The commune
had to borrow 170,000 yuan and
900 tons of grain from the county.

In 1964 the county Party com-
mittee had sent Liu Chun-chiao, a
cadre who had shown himself out-
standing in rural work, to be Party
secretary in the commune. Liu felt
under great pressure. He did not
know exactly what to do. The big-
character posters spoke the truth
when they said, “Though he’s a
cadre of red-flag caliber, he’s not
holding up the red flag.” i

“The commune members didn’t
kick me out,” says Liu looking
back on that time, “they just sur-
rounded me wherever I went and
told me what was on their minds.
It’s quite right what is said, that
without the masses a leader can do
nothing.”

Doing What Was Wanted

Responding to the commune
members’ feeling, he organized
them to build canals and ponds in
the hills. Having water, they
began to grow two crops of rice a
year and a crop of green manure
over the winter. For the first time
they applied chemical fertilizer
widely. Liu went to the most re-
mote mountain brigade and work-
ed with the peasants on building a
reservoir. He helped survey and
carry stones as well as work out
the plans. As a result of these
measures grain production went up
so that by 1968 the commune was
able to pay back all its loans. Be-
tween 1967 and 1969 the grain
yield rose from 3 tons to 4.5 tons
per hectare. But commune mem-
bers wanted to do still more.

In October 1968 the commune
had set up its revolutionary com-
mittee as its leading body and
elected Liu its chairman. He want-
ed to decline, but the commune
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Neat fields in the Tsaichiakang commune,

members urged him to take the job.
“In the past we criticized you,”
they said, “because we felt you
didn’t do things the right way.
But we still trust you and want you
to be our leader.”

On the eve of the Spring Festival
in 1969 Lung Kuei-sheng, 60-year-
old chairman of the commune’s
Poor and Lower-Middle Peasants’
Association, invited Liu and the
other newly-elected commune
leaders to dinner at his home. He
served them with wild plants
which had formed part of the
peasants’ diet before liberation,
and on the wall were displayed the
tattered clothing and broken cook-
ing pot Lung had used then. As
he flipped open the coat he was
now wearing to show its fur lin-
ing, Lung observed, “We all suf-
fered in the old society. We
shouldn’t -forget the past just be-
cause we're leading a happy life
today. You have te be servants of
the people.”

Lung Kuei-sheng: Be
servants of the people.

The old man’s words made Liu -

Chun-chiao ponder for several
nights. ‘He came to realize that if
you want to transform nature you
must have a lofty plan. “How can
we build socialism if we don’t dare
to think and act boldly,” he began
saying.

Liu led a group of experienced
farmers, young commune mem-
bers and students and teachers,
who had come from the provincial
agricultural college to the com-
mune for their practical work, to
visit 120 production teams and
survey 20 mountain ranges and a
dozen waterways. They drew up
a topographic map of the commune
on the basis of their findings. Then

" they interviewed 50 families for

their opinions on how to radically
change the commune. Some sug-
gested completely replanning the
roads, canals, hills and location of
the wvillages. Others said that
canals should run along the foot
of the hills and the houses be built
on top so as to leave more land for
growing crops.

With such suggestions in mind,
Liu drew up a long-range plan for
commune reconstruction. It pro-
vided for an irrigation and drainage
network with large stretches of
farmland to be leveled suitable
for future mechanization; new
villages with water and electricity
lining straight canals and roads;
pumping stations which would
enable barren waste hills to be
converted to paddy fields, orchards
and tea plantations.

When the plan was made public
at a mass meeting, the commune
members felt it was an inspiration.
This glimpse of what their future
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could be like made them more
determined to make it a reality.

Liu put his whole heart and
soul into the plan. One night after
he had gone to bed he suddenly
had the thought: Suppose the pipes
they had got for the pumping
station were not long enough to
get the water up the hill. He had
to get up, go to the spot and
measure them before he could go
to sleep.

Industry Means Funds

The plan had been based on the
idea that the development of
commune-run industries would
supply the funds. After the com-
mune had been formed in 1958 it
had set up 13 small factories which
had yielded a net profit of 100,000
yuan in the first year. But as a
result of Liu Shao-chi’s revisionist
line they were all closed down in
the early ‘60s, though commune
members had protested this. One
excuse for closing them was that
these were the hard years and raw
materials were difficult to get.
“Why should this factory, which
uses local materials, be closed
down?”’ Lung Kuei-sheng, head of
the commune’s lime plant, had
demanded angrily of the man who
came with the order.

On May 7, 1966 Chairman Mao
gave a directive that clarified the
situation. He said while the main
task of commune members was to
engage in agriculture, where con-
ditions permitted they should set
up small collectively-run factories.
His words were warmly received
by the commune members. They
reopened the lime plant and that
year produced 5,000 tons, which
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brought in 15,000 yuan. Soon the
commune’s farm tool plant started
work again.

The commune members call
their lime plant a “mother hen
factory’ because the funds from it

have “hatched” several other
plants. One of them is a cement
plant set up in 1971. Starting

with a ball mill they made them-
selves and 15,000 yuan of the
proceeds from the lime plant, the
commune members produced 3,000
tons of cement in the first year
from local materials. With cement
available, in 1971 they built ten
pumping stations which enabled
them to turn 467 hectares of hilly
land into paddy fields. Over the
past eight years the cement plant
has been constantly expanding and
has produced 80,000 tons of cement.
The pumping stations, aqueducts,
threshing floors, school play-
grounds, swimming pools, and the
tiles and crossbeams of the new
housing which one sees in the com-
mune today are all made from
product of this plant.

Last year the commune started
a carbonaceous shale strip mine
on Sun Hill, 13 kilometers away.
Producing 400 tons a day, it has
more than halved fuel expenses in
commune industries. Its waste is
turned into potassium fertilizer.
The rice yield has gone up an
average of 375 kg. per hectare as a
result of its use. = :

Profits from commune and
brigade-run industries have been
rising steadily. Last year they
totaled 2,530,000 yuan, which ac-
counted for 45 percent of the total
income of the commune. The com-
mune itself keeps 30 percent of the
profit from its undertakings with
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which it buys machinery and
equipment for plowing, irrigation,
plant protection, grain and oil pro-
cessing, and transportation. In
1977 it converted an entire stretch
of 333 hectares to paddies of uni-
form levelness and size. Now,
with the completion of all the
pumping stations, 95 percent of
the farmland does not suffer if
there is either flood or drought.

With improvement in methods of
cultivation, the commune’s grain
yield has risen to 8.2 tons per
hectare. Since 1966 its grain pro-
duction has shown an average an-

nual increase of 500 tons. All the
barren hills have been turned into
tea plantations or forest farms.
Commune members point proudly
to their new “factory district” and
the small town that has grown up
with buildings of three or four
stories, including a department
store, a hospital and a theater.
Electric power lines have reached
into nearly all production teams.
Seventy percent of the commune
members have moved into new
housing. A great part of the plan
drawn up under Liu Chun-chiao’s
guidance 11 years ago has become
a reality.

The People Make Their Plans

WHEN the Kaochiao brigade was

discussing its production plan
early this year, the brigade leaders
and heads of all the teams under
it wanted to produce more grain —
1,200 tons, to be specific, which
would mean 330 tons more than
last year. They figured this would
give them more surplus grain to
sell to the state to support the na-
tional economy. After deductions
of two percent for agricultural tax,
of eight percent for mandatory sale
to the state and of grain needed as
seed and food for the commune
members and their livestock, they
would still have 250 tons extra to
sell. The leaders therefore decided
to grow more grain and cut down
on cotton —to grow only enough
cotton for the members’ own use.
Four hectares formerly planned for
cotton would be converted to rice
paddies. ‘

When the plan was presented to
the members of each team for
discussion, it met with widespread
objection.

“Why do we only talk about
more grain and not more cotton?”
asked old Mao Lao-chiu in team
No. 9.

“Well, it’s always good to have
a lot of grain on hand. We can

always be sure of eating. We don’t
need to store so much cotton,” one
of the leaders answered him in a
roundabout way.

“How do you know the state
doesn’t need more cotton?”

Others supported this view,
pointing out that plenty of cotton
was needed for clothing for work-
ing people and the army. Someone
even observed that it was neces-
sary for making explosives.

At the discussion in team No. 6
several old peasants listed the ad-
vantages of growing more cotton.
In the past they had grown-7.3
hectares of cotton. This yielded
six tons of ginned cotton and four
tons of cotton seed. From the lat-
ter they got one ton of cottonseed
oil. This brought in altogether
14,000 yuan. When they used the
leftover cottonseed cakes as ferti-
lizer it brought an increase of 0.75
tons of grain per hectare. At meet-
ings in other teams the point was
made that women who could not
work in the wet paddy fields could
work in the cotton fields. The plan
was turned down by every team.

The brigade leaders realized that
what the commune members said



was right, but still they felt they
could not go below the projected
“figure of 1,200 tons of grain. What
to do? They placed before the
brigade members the problem of
how to raise that much grain
without cutting down on cotton.
Some said that with good field
management and proper irrigation
the brigade was sure to get 1,100
tons of grain because the weather
this year looked good, they were
using better seed and potassium
fertilizer supplied free of charge by
the commune. Others added that
they could probably get an addi-
tional 100 tons from dry land crops
like sorghum and soybeans, and
they had not been paying enough
attention to these in recent years.
Then altogether they would make
their 1,200 tons. Finally it was
decided to convert only 1.3 hectares
of cotton fields into rice paddies

instead of four hectares' as in the

original plan,

This still meant that the per-
hectare yield of cotton had to be
raised. An expert woman cotton
grower in team No. 8 volunteered
to take charge of her team’s cotton
fields. This gave other teams the

idea of electing someone to lead

this work in their teams too.
The brigade members had made

the problem their own and were

solving it in their own way. While

the discussion was still going on, .

some of them started reclaiming a
piece of wasteland which .could be
made suitable for growing cotton.
In two days they thus added
another hectare to the total cotton
land.

“It’s absolutely necessary to
bring all the members into produc-
tion planning,” says Li Han-chen,
the capable man in his forties who
is' the Kaochiao brigade’s Party
branch secretary. “They are
farsighted and consider problems
from all sides.” This he had found
through his own experience.

Not long afterward came further
confirmation that the brigade
members had been right in not

a—

’

cuttiné down on cotton. News
came that in order to encourage

the communes to grow more: cot-.

ton the state had raised the pur-
chase price by ten percent.

An Eye on Finances

The day-to-day finances of each
brigade or team are handled by an
accountant and a cashier. The
financial work is supervised by a
committee consisting of one of the
brigade or team leaders, a repre-
sentative of the members, and the
accountant and cashier. They
check the accounts monthly and
post them publicly. They investi-
gate any irregularities, unneces-
sary expenditures or misuse of
funds. The financial committee of
one team periodically checks those
of another team to guard against
collective wrongdoing.

In 1966 the members’ represen-
tative and the accountgnt in the
committee supervising the com-
mune’s forest farm’s finances re-
ported that the vice-head of the
farm had misappropriated - public
funds. The commune sent the
chairman of its credit co-op to
check the accounts. (The credit co-
op functions like a bank for the
commune’s funds and savings of
individuals and loans to the com-
mune and units under it. It is the
basic unit of the state bank in the
rural areas.) Investigation of
vouchers found that the vice-head
had taken 91 yuan.from public
funds to pay for medicine for
himself without approval from the
commune office. Of this 18 yuan
could be charged to the coopera-
tive medical fund, but there re-
mained. 73 yuan which he had
used “for medicine not prescribed
by a doctor, but which he felt he
needed. The commune leaders
criticized him and called ‘a meeting
at the farm to help him see his
mistake.

According to the regulations the
vice-head was supposed to pay
back the 73 yuan, but the members’
representative suggested that this

rhight be hard for him."In view of
the fact that he really was ill and
that he recognized’ that he had
done wrong, the representative
proposed that the vice-head pay
back 45 yuan and the rest be paid
from the farm’s welfare fund. The
others at the meeting agreed and
at the same time criticized the
cashier for allowing a leader to.
break the rules. They praised the
accountant and the members’ re-
presentative for their vigilance in
safeguarding collective interests.

Workpoints

The night school classroom at
team No. 4 of the Luchia brigade
serves as a center for the entire
team. Classes on politics, scientific
knowledge, agriculture and other
subjects are held here and’ when
the chairs are placed neatly in
rows the room can seat all the
team’s 130 members for a mass
meeting. Banners, citations and
production charts deck the walls.
On a yellow sheet are written the
targets of the team’s annual pro-
duction plan. Three pieces of
green paper display the rules and
regulations agreed on by the °
members, covering study, work,
control of cash, property, livestock,
forests and fishing. One of these
states that team members must
attend the ‘twice-a-month study
sessions and neither talking nor
sleeping is allowed in class.

On another sheet are listed the
five points to strive for in work
— feeling for the collective, unity
with others, revolutionary drive,
quantity and quality of work. It
also states that a man should work
330 days a year and a woman 300,
and should ask for-leave when he
or she must be absent for illness
or other business. Six frames
carry a list of the team members
with the number or workpoints
they have earned each month and
a summary of the team’s accounts
for the previous month. A note-
book hanging on the wall details
how to evaluate work and assign

~
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points for 200 kinds of tasks. In
most cases men and women get
equal pay for equal work. For
heavier labor like carrying with a
shoulder pole or plowing, however,
men do more work in a day so
earn more points than women. But
when it comes to transplanting or
harvesting rice a woman can
sometimes make twice as many as
a man.

The team members are divided
into work groups as required by
the tasks on hand. In this com-
mune each such group is assigned
a total allotment of workpoints for
the day, and at its end each mem-
ber gets his share of the points
according to the quantity and
quality of work done.

Payment is at the end of the
year according to the number of

workpoints earned over that time.
Things like food grain, cotton, oil,
firewood and meat are allotted
half according to the number of
people in the family and half ac-
cording to workpoints.

Today, however, the commune
members stress that they are not
working just for points. They cite
the example of Tien Chen-hsien, a
26-year-old woman. Though one
day last May she had transplanted
a great many more rice shoots than
others in her group, she refused to
take extra points. “We have all
been working hard today,” she
said. “I could do more because
I'm younger. All I want is to get
our rice planted well and on time.”
The commune members say there
are in fact many people like Tien
Chen-hsien.

Heeding the Members’ Opinions

VERY three months the com-

mune calls a meeting of repre-
sentatives chosen by each team to
get their opinions on farm produc-
tion and other major problems in
the commune. At the end of the
yvear they discuss the production
plan for the coming year.

Commune members can also
personally offer their ideas, One
day last winter Lung Kuei-sheng,
chairman of the Poor and Lower-
Middle Peasants’ Association, came
stomping into the courtyard of the
commune headquarters with a
freshly-cut tea-oil tree over his
shoulder and began shouting at
Liu Chun-chiao and two of the
deputy Party secretaries who hap-
pened to be there. Others around
tried to shush him up, but Liu
Chun-chiao greeted him with a
smile and invited him into the of-
fice. “The tea-oil trees on those
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hills are a hundred years old,” Lung
said. “Now you want to cut them
down to grow bamboo. I'm sure
that’s not what Chairman Mao
meant when he said, ‘Make our
country green’.” Listening to him
the secretaries realized that he was
right. They changed the plan and
kept the trees on the hillside.

Liu Chun-chiao often goes to the
production teams to visit the
members’ families. On one of these
visits some elderly commune mem-
bers with few teeth told him that
they wished they could eat softer
food like noodles. (Noodles are
eaten only rarely in this rice-pro-
ducing area.) In compliance with
the old people’s request Liu bought
ten noodle-making machines with
commune funds so that most of
the brigades could have one. The
old people were very happy to
know that someone listens to their
suggestions.

View of the commune-
run shale strip mine.

The commune cement plant,
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A Commune Family

U CHUN-TANG and his family

live at the southern end of
the rows of one-story red brick
houses in a quiet valley village
that makes up the Shuangyen pro-
duction team in the Tsaichiakang
People’s Commune in Hunan prov-
ince. The village is surrounded by
hills covered with pines and tea
groves, and Hu’s own house is
ringed by groves of bamboo and
tall chinaberry trees. His small
front yard is planted with fig,
peach and loquat trees.

Hu and his wife live here with
their two married sons and their
wives and children, and two single
sons. The 11-member family is the
largest of the team’s 27 households.
They have seven rooms. In the
spacious front room are several
chairs and a small square table.
Along one wall stands a wooden
cradle decorated with blue flowers
on a red background. This is the
room where the family relaxes
after supper, talking and sipping
tea.

Hu’s main job is tending one of
the team’s water buffaloes. His
eldest son, Hu Kuan-yung, 28, is
head of the commune’s cement
plant. Kuan-yung’s wife Kao
Chun-hsiu is in charge of the
branch of the commune supply
and marketing cooperative serving
their commune brigade. With
their two-year-old son they sleep
in the room to the left of the front
room, and they have an older
child, a girl, 9.

The room opposite belongs to
the third son Hu Hsieh-yung and
the youngest son Hu La-yung.
Hsieh-yung as a member of the
commune’s film projection team is
on the road most of the time so
La-yung, 21, who has been doing
farm work since he graduated from
the commune middle school in
1975, has the room mostly to him-
self. On a trunk against one wall
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are an alarm clock and piles of
books on agricultural technology.
On the wall hang a rifle and an
erhu (two-stringed fiddle), evi-
dence of La-yung’s many hobbies,
which also include singing and

basketball. He also teaches at the

team’s night school and is a platoon
leader in the commune militia unit,.

Hu Ming-yung, 26, the second
son, is a truck mechanic for the
county meat and marine products
company. Though he and his wife
Fan Hsieh-tao are parents of a
plump baby boy, their room is as
on their wedding day two years
ago: the white mosquito net in
bright contrast to the red-painted
bed and trunks, the bureau decorat-
ed with a vase.

Old Hu and his wife sleep in the
back room with their 9-year-old
granddaughter Hsing-hui. Their
room is simply furnished with an
old-style carved wood bed and some
large jars for storing grain.

A room adjoining the kitchen
with a square table and several
benches serves the dining room.
In a corner are two straw nests
where Grandma Hu’s fourteen
hens are expected to lay their eggs
in turn.

Behind the house is a bamboo
grove, leading off to a pond.
Nearby is the family’s vegetable
plot fenced off with branches. In
it grow lettuce, leeks, peppers,
cucumbers, beans and the pithy
green asparagus lettuce.
dishes the family usually have to
go with the rice for each meal are
made with vegetables from this
garden.

Daily Life
Old Hu is usually the first to get
up. At dawn he tiptoes through
the back door to take the buffalo,

which he keeps in his home, out to
graze. Though Hu is now a little

The two -

bent with age, he is still in good
enough health for this compara-
tively light task. Three years ago
he began caring for this particular
buffalo. At that time she was so
thin and weak she could not be
used for plowing. Today, under
his gentle, painstaking care she has .
become the team’s best work
animal and gives birth to a calf
every year.

Grandma Hu gets up very early
to prepare breakfast. The alarm
clock wakes the others before six.
After washing La-yung and Hsieh~
tao go to the fields for a stint of
work before breakfast as is cus-
tomary in the country. Chun-hsiu
leaves for the store. After break-
fast Hsing-hui goes to school, leav-
ing Grandma Hu home with her
two small grandsons. At 62 small,
slender Grandma Hu is a bundle of
energy. She is a diligent house-
keeper, cooks the meals, takes care
of her grandsons and raises two
pigs and 15 chickens. “I'm too old
to work in the fields,” she says,
“put I can raise pigs and chickens.
That’s the way I do my bit for the
country.” Last year the family
sold four pigs and about 50 kilo-
grams of eggs to the supply and
marketing co-op. .

After lunch she rocks her young-
est grandson to sleep, then puts on
her glasses and begins mending
clothes and making cloth shoes for
the family. In the past she made
all their shoes. Nowadays they
prefer store-bought ones for work,
but like her: soft-soled handmade
ones for relaxing in around home.

When they come back after a
day’s work the young people help
around the house. Chun-hsiu with
supper, La-yung watering the veg-
etable plot. After evening meal the
old couple usually turn in early.
La-yung goes to the night school.
Once a week he gives talks on cur-
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